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PROCEEDI NGS

CHAI R EAKELEY: Good norning again. | now would
like to call the neeting to order. W have an agenda in the
board materials. |Is there any --

M5. FAI RBANKS: You need to take nunber 11 off.

CHAI R EAKELEY: W are going to take item 11 off
because there was no operations and regulations. W are
actually going to have a presentation by staff in lieu of the
-- of the report of the commttee.

W are going to take off the agenda for today item
17 -- 17, and otherwise | think we are as stated. Subject to
those revisions, is there any -- is there a notion to approve
t he agenda?

MOTI ON

M5. WATLI NGTON: | so nove.

CHAI R EAKELEY: Ernestine, thank you. A second?

MS. MERCADO. Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. Next we have



approval of mnutes of the board' s neeting of Novenber 11
2000. Those minutes were included in your neeting materials.

Is there a notion? This is the open session neeting
mnutes. Are there any corrections or additions to be nade
to those m nutes?

M5. MERCADO The only thing that | have that

didn't seemto read very well was on page 90, notion -- the
bottomnotion. It is not real clear as to who the severance
agreenent is presented to. Is it between the O G and LSC? |
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am assunming that is what we nean, right?

CHAI R EAKELEY: That is correct.

M5. MERCADO  Well, just sonme clarification as to

who the referring party is.

CHAI R EAKELEY: Well, the sentence just before it

said Chai rman Eakel ey outlined the severance agreenent
bet ween M. Quatrevaux and LSC.

M5. MERCADO  Ch, okay, because it was in a
separ at e paragr aph.

CHAI R EAKELEY: Yes.

M5. MERCADO  Ckay.

CHAI R EAKELEY: Any ot her questions, changes,

corrections? |Is there a notion to approve the m nutes?
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MOTI ON

MR SMEGAL: So noved.

CHAI R EAKELEY: Second?

MR. ERLENBORN:  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it.

Itemthree, approval of m nutes of the executive
session of the board's neeting of Novenber 11th. Again, any
corrections or changes?

MR. McCALPIN:. The last word on page 95 passes the
spel |l check, but is not right.

M5. MERCADO. Oh, | see.

CHAI R EAKELEY: You are going to leave us in
suspense as to where?

MS. MERCADO  Counsel versus counci l

MS. BATTLE: The word counsel should be c-o0-u-n-s-
e-1.

M5. MERCADO. Instead of c-o0-u-n-c-i-|

CHAI R EAKELEY: Any ot her eagl e eye changes?
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Hearing none, is there a notion to approve the mnutes as

corrected?
MOTI ON
MR. McCALPIN:  So noved.
M5. BATTLE: Second.
CHAI R EAKELEY: All those in favor?
(Chorus of ayes.)
CHAI R EAKELEY: And t he opposed?

(No response.)

CHAI R EAKELEY: The m nutes are approved.

- oh, I"'msorry, we had a tel ephonic neeting on Novenber 29 -

- oh, Novenber 28, 2000. Again, the mnutes of that

t el ephonic neeting are in the board neeting materials. Any

changes or corrections to those? Hearing none,
notion to approve then?
MOTI ON

MR SMEGAL: So noved

MS. MERCADO. Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

is there a

We had -
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CHAI R EAKELEY: The ayes have it. Now we have
schedul ed public speakers. | think | heard LaVeeda that --
that our speakers will probably start comng at 11:00, is
that right? O do we have public speakers here already? 1|'m
sorry?

M5. BATTLE: That is right. W have one here. And
we do have several others. This has been a very busy weekend
here in Alabama in that we have the investiture of several of
our Supreme Court justices and other appellate justices this
weekend. But we are fortunate right now to have the | egal
advi sor to Al abama CGovernor Don Siegel man who is here. And
if you would like to cone to the table now, he can give
greetings on behalf of the governor's office.

MR. HOSP: Great. Good norning.

M5. BATTLE: This is Ted Hosp. He is the |egal
advi sor to the governor. He formally practiced law in
Bi rm ngham Al abama with the law firm of Maynard, Cooper and
Gale. Many of you know Lee Cooper, who formally was a
president of the ABA, is one of his partners. And he nowis
the | egal advisor to the governor, Ted Hosp.

MR. HOSP: Thank you, LaVeeda. Thank you all.

Menbers of the board of the Legal Services Corporation and
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honored guests, | am happy to be here today and it is a
pl easure for me to extend greetings to you on behal f of
Al abama Governor Don Siegel man and to wel cone you to
Mont gonery.

| f you have had an opportunity at all in your stay
in our capital city, if you had an opportunity to sightsee at
all, you would very quickly recogni ze that Al abam ans proudly
call their state, and in nany regards this city, the birth
pl ace of the civil rights novenent. Fromthe Montgonery
boycott, to the bus boycott, to the Selma to Mont gonery
march, events in Al abama have often served to inspire people
across the country to work towards a day when our country
lives up to the prom se in our declaration of independence
and in our constitution. For that reason, | can think of no
better city for your board to have its first annual neeting
of the new m || ennium

Wt hout question, equal access to our |egal system
is one of our nost inportant civil rights. Because of this,
the battle that you wage today in Washi ngton, DC and around
the country, is directly in the tradition of those who cane
before you in Birm ngham and Sel ma and Mont gonery.

It is also, as you well know, a very difficult
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battle. 1In recent years, and particularly since 1996, the
Legal Services Corporation and Legal Services attorneys have
been hanstrung with limted resources and increased
restrictions. You have admirably adapted to these chall enges
in order to serve the people who so desperately need your
hel p.

But we nust do nore. The conbination of | oom ng
tax cuts, along with the slowi ng economy, will Iikely present
even greater challenges, both financial and otherw se, for
| egal service attorneys in the comng years. Particularly in
Al abama, alternative funding sources nust be expl ored.

Those from Al abama will instantly recognize that
the state's resources are extraordinarily limted. As a
result, increased participation fromthe private bar nust be
encour aged and rewar ded.

We must al so continue to think creatively about
ways that we can reach the people who desperately need these
services. (Governor Siegel man has devoted his adm nistration
to children. Unfortunately, in Al abama, an unacceptable
nunber of children live in poverty and are therefore inpacted
on a day to day basis by the services that you nake

avai lable. In fact, according to nost recent figures
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avai | abl e, the estinmated nunber of children bel ow poverty in

Al abama is just above 260,000, or just |ess than 24 percent.

Wt hout access to proper |egal services, these
children must live in fear of donestic violence. They nust
go to sleep without proper nutrition because of a failure to
pay child support or a failure to receive benefits to which
they are entitled. O they may suddenly | ose their housing
and have no safe place to sleep. Quite sinply, wthout
access to |l egal services, many of these children with start
their lives three steps behind their peers and the cycle of
poverty will not be broken.

On behal f of Governor Siegelman, | commend you for
your efforts on behalf of these children of Al abama and of
the entire country. | welconme you to Montgonmery and thank
you for your attention.

CHAI R EAKELEY: And thank you very much, M. Hosp
and pl ease thank Governor Siegelmn also for his kind
wel conre. We have been nmade to feel very wel cone here. W
have | earned a lot in the short time that we have visited,
and for sonme of us, it is our first trip and | think I can

say for those of us for whomit is our first trip, it



10

11

12

13

14

15

16

17

18

19

20

21

22

13

certainly will not be our |ast.

MR, HOSP: Well, good. W are happy to wel conme you
back at any tine.

M5. MERCADO  Thank you

CHAI R EAKELEY: Thanks very nuch.

M5. BATTLE: And just one other thing | wanted to
poi nt out about Ted, he has served on the state bar's access
to |l egal services committee, so he is also no stranger to
this issue and has been deeply involved and invol ved on
behal f of the Governor. Thank you so nuch, Ted.

CHAI R EAKELEY: Al right. W will -- we will cone
back to agenda itemfive, which is schedul ed public speakers
as speakers arrive. But let's just go into our regular
reports.

| only have two things to say -- to say. The first
i s about LaVeeda Modrgan Battl e before she gets up and | eaves.

VWhich is | just want to publicly thank and acknow edge
LaVeeda for all the work that she put in to naking this a
very successful board neeting. And for -- didn't take a
whol e | ot of persuasion to come here, but -- but | know now
why we shoul d have cone.

And al so seeing LaVeeda in action |last night for
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her very brief but el oquent speech, again, led nme to regret
that we hadn't had nore opportunity to see LaVeeda in action
in that fashion before. But thank you very nmuch, LaVeeda and
congratul ations for a job very well done.

M5. BATTLE: Thank you and for Al abama, we have
really been proud to be able to host this neeting. And as
you just heard from Ted and fromothers, LSC is wel come back
at any tinme.

CHAI R EAKELEY: Well, as we have seen, there is a
lot to be proud of in Alabama and a | ot going on going into
the future too. And | hope we are going to be in a position
to increase our support for those activities as we nove
forward

The only other thing | wanted to nmention is
sonething that all of us our painfully aware of. After -- at
our |last board neeting in Washington, we were feted at a
wonder ful di nner honoring this work and its service and one
of the speakers and attendees was our friend Chuck Ruff, who
had served as counsel to President Cinton and given hinself
unstintingly to the cause of equal justice.

Chuck, as you all know, died at far too early an

age. | spoke a little bit about what he nmeant to our
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program to the cause of equal justice and to nme personally
at the NLADA annual neeting. John McKay and | and many

ot hers attended the nenorial service for Chuck at Nationa
Cat hedral at which President Cinton spoke and nmany ot hers,
all eloquently.

And | was very pleased to see John include in his
LSC report a picture of the board with Chuck Ruff and Ab
Mcva that are in the board materials. John has prepared a
resol uti on honoring Chuck and I would like to just use ny
Chairman's report to present that for the board's
consi der ati on.

The resolution reads, whereas Charles Ruff, or
Chuck, as he was known to all who were fortunate to know him
was a truly remarkabl e human bei ng who conpiled a stellar
record of broad public service.

Wher eas, Chuck was a pillar of the Washington | egal
community for over 30 years, serving as President dinton's
Whit e House counsel and al so hol di ng ot her inportant
governnment positions, including U S. Attorney for the
District of Colunbia, Acting Deputy Attorney Ceneral and
Speci al Prosecutor for the Watergate Special Prosecution

Force.
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Wher eas, Chuck never |ost sight of the interests of
the | east advantaged in our society. And he did all that he
could to advance the cause of civil |egal assistance to the
poor .

And whereas, Chuck was a person of great honor and
integrity, who served and will always serve as a nodel for us
al | .

Now, therefore, be it resolved that the board of
directors hereby formally acknow edges and expresses its
prof ound appreciation for Chuck's truly renmarkable efforts on
behal f of the disadvantaged in our society and expresses its

condol ences to his wife Sue, his daughters and his nother

Mar gar et .
Adopt ed by the board of directors on January 27,
2001.
MOTI ON
M5. MERCADO | so nove
MR. McCALPIN: | nove that it be accepted by

accl amation and w t hout di ssent.

CHAlI R EAKELEY: |s there a second?

MB. FAI RBANKS: Second.

CHAI R EAKELEY: All those in favor?
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(Chorus of ayes.)

CHAI R EAKELEY: It is so adopted. Thank you very
much. That is my report. Menbers' reports? Vice Chairnmn
Er | enborn?

MR. ERLENBORN: Nothing to report.

CHAI R EAKELEY: Nancy?

M5. ROGERS: Well, the good news is that John MKay
is comng to Ghio very soon and |ots has been prepared for
his visit. He will be neeting both with |egal services
| awyers and with key nmenbers of the bar. It is an event that
| ots of fol ks have been pl anni ng around.

And | am al so pl eased that two board nenbers, John
Er | enborn and LaVeeda Battle, are comng to Chio in the
nont hs ahead. W are, through a student group at the
Uni versity that has been providing pro bono | egal assistance
to |l egal service |awers, planning a major conference to see
if we can interest the bar nore generally in aiding |egal
servi ces.

MR. SMEGAL: Not hi ng

CHAI R EAKELEY: Edna?

M5. WLLIAVS: The only thing | have to report is

that our study is going on in Vernont. W have done the
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t el ephone study and -- for equal justice and are now wor ki ng
on the questioning the people at -- at the |lower courts and
everybody el se that we can find that m ght have an opini on
So we are going to the public now.

CHAI R EAKELEY: Ernestine?

M5. WATLINGTON:  Nothing now. | will wait.

CHAI R EAKELEY: M. MCal pi n?

MR. McCALPIN.  Well, | would sinply report briefly
that | have been given the opportunity hopefully to transmt
some of the | essons we have |l earned fromstate planning and
technol ogy to the provision of health care for the unserved
and under-served in 85 counties of Mssouri through a newy
created so-called conversion foundation.

CHAI R EAKELEY: Great. A challenge. You never
stop, do you?

MR. McCALPIN: | hope not. M nother -- ny nother
al ways said better to wear out than rust out.

M5. MERCADO | think that was Neil Young.

CHAI R EAKELEY: Maria Luisa?

M5. MERCADO Yes. No, | think the only thing to
report is that, of course, Texas right nowis in the process

of state planning and reorgani zing, just as your board
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menber, getting a lot of input fromdifferent sources.

CHAI R EAKELEY: Next is a report from our inspector
general, Len Koczur. Good norning again.

MR. KOCZUR: Good norning. Thank you, M.

Chairman. As you all know, we are involved in sone
l[itigation and Laurie and I w Il discuss that during the
cl osed sessi on.

The audits we have ongoi ng and pl anned i ncl ude
Passai ¢ County, where we did a review of their case service
reporting. W are going to issue a draft report to Passaic
next week.

CHAI R EAKELEY: Len, | may be the only one at the
tabl e who knows in what state Passaic County is |ocated.

MR. KOCZUR: Passaic is in New Jersey.

CHAI R EAKELEY: All right, John MKay rem nds ne he
knew where it was, too.

MR. KOCZUR  Yesterday we presented the corporate
financial audit report to the finance commttee. And, once
again, it was an unqualified opinion. The statenents fairly
represented our corporation's operations for the year just
ended. And we are conplying with | aws and regul ati ons and we

have adequate internal controls in place to ensure that our
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assets are protected.

W have planned for this year, and will start
towards the mddle or |late March, three audits on program
integrity. These audits basically will |ook at the --
whet her the grantees are conplying with the regul ati ons on
transferring funds to other entities that may be doi ng
prohibited activities. So essentially we describe it as we
are going to follow the noney. Were does -- how does our
grantees, how do our grantees support these other
organi zations and is it within the regul ations that have been
est abl i shed.

W had a corporate audit -- I'msorry, an audit of
t he corporate procurenent process planned and | have del ayed
that. It probably won't go on until next year now. W had
one of my staff nenbers, one of the staff menbers in audits
left at the end of the last fiscal year and we haven't
repl aced her because of the appropriation not being passed so
long -- until so late in the year. So that -- that really
i npacted our ability to do that audit.

In the evaluations area, we have a report on
performance measures indicators, which is a report that has

gone to the corporate managenment for review and we receive
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comments. W are reviewi ng the coments now and will provide
responses to the corments in the report and provide the
report to the board of directors, probably within 30 days or
so. This is in accordance with the conmunication policy that
Ed and M. Eakel ey established | believe in June of '98, so

t hat the board knew about the internal audit work or internal
work period that the office of inspector general was doing.

The -- the other evaluation project we have going
on, of course, is evaluation of the mapping tool. And this
i s | ooking at how mapping can be used to help in strategic
pl anning. W have or we are working or trying to work this
programout in with the two Georgia prograns and that is the
subject of the litigation we wll talk about during the
briefing -- the closed session, |'msorry.

The -- there are several other evaluation projects,
one on conpetition, one on pro bono and one on I OLTA that Ed
established before he left. And | amcurrently |ooking at
those again to see if we really can do themand fit theminto
our schedule. So | -- basically, I amre-review ng the
justification for these projects.

In the area of inspection, we annually do about

eight client trust fund inspections, where we go out and make
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sure that -- or review how the grantees are controlling their
client trust funds. And this really is a good device,

think, for the inspector general's office. It gives us a
presence out there. Ofices that normally wouldn't see us,
have sone famliarity wth us.

W found rather mnor problens that -- basically
internal control problens generally where there woul d be
things like clients will give the grantee cash and not
receive a receipt. Things like that. And we nake
recommendations that they splint in their internal contro
processes to ensure that the client trust funds are
pr ot ect ed.

Over the years, there have been a nunber of thefts
reported in the client trust funds. Generally not any that
are really large, but it seens to be a continuing problem and
we want to keep on top of it.

Wth the investigations, we have a nunber of
i nvestigations. W have nine active investigations going on
and nunerous other one that we kind of just nonitor the
activity. The nost significant one involves the Legal
Services of New York City, where sonme checks -- blank checks

were stolen, filled in and cashed. And the FBI is currently



10

11

12

13

14

15

16

17

18

19

20

21

22

23

directing this -- this investigation. And we really are nore
or less in a nonitoring role in that investigation.

And that pretty well concludes ny presentation.

Are there any coments or questions?

CHAI R EAKELEY: Len, you have been in charge now
for two nonths. Are you getting the |evel of cooperation and
support, both fromyour staff and from nanagenent, that you
need and hopefully expected?

MR. KOCZUR: Ch, yes, wthout question. As John
nmenti oned, he and I net shortly after he canme back from
sabbatical. | talk to Randy quite frequently. And, of
course, | have dealt with M ke and Danilo over the years, so
there is absolutely no problemat all.

| think the communication flowis good. They are -
- we have had a good exchange of information. | think the
comments we received on the perfornmance indicators report
were very good and pointed out sone things that we hadn't
considered and will need to fix in the report before we send
it to the board.

CHAI R EAKELEY: And | have appreciated the heads-up
calls I have received fromyou al so, by the way.

MR. KOCZUR: Yes, and | have called M. Erlenborn
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several tinmes as the l[iaison wth the IG

CHAI R EAKELEY: Any questions for the inspector
general? Al right, well, thank you very nuch

MR. KOCZUR: It is acting inspector general.

CHAI R EAKELEY: Well, 1 know that.

MR. KOCZUR: | wouldn't want to be presunptive.

CHAI R EAKELEY: It may be, but we only have one at
a time and you are the one. You are the nman.

MR. KOCZUR  Thank you.

CHAI R EAKELEY: Ckay. Thank you. Next, we have
the president's report.

MR. McKAY: M. Chairman, thank you. M. Chairnman,
t hank you very nmuch. We will keep our eyes open for
speakers.

Let nme begin also by adding nmy thanks to the
prograns here in the state of A abama, Tom and Ken and
Mel i nda have been terrific. | know that we sort of shocked
Mel i nda sone tine ago when we said we were thinking about
comng to Al abama and what did she think of that. And she --
when she got over the consternation of -- of the fact that it
woul d be quite a bit of preparation, she was very happy that

we were com ng, and, over the course of the past year, has
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i ndi cated how excited people were going to be to have our
board in Alabama. And | think their reception speaks for
itself.

| also want to conmend the staff here in the | ocal
office in Montgonery for wel com ng us on very short notice
yest erday afternoon and wel com ng a nunber of board nenbers
who went over and nmet with staff, board nenbers and clients.

And, again, we are constantly rem nded about the terrific
wor k bei ng done by our progranms across the country and in
very difficult circunstances, nmany of which are present, not
so much in the city of Montgonmery, but in the challenges to
delivering |l egal services to rural poor. And | think
graphically displayed in the comments of sone of the staff
peopl e, some of whom are here today and if we haven't
wel coned them before, | would like to wel cone themagain to
our annual neeting here in Mntgonery.

Since our last neeting, | just want to indicate as
part of ny report and for the record, of course, that the
President did sign -- President Cinton signed our FYOl
budget a $330 million prior to the end of the dinton
adm nistration. W did submt to the prior adm nistration

OVB a budget mark of $395 million, which was approved by the
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W are working with the new admi nistration. W
have had a nunmber of contacts with the professional and
permanent staff at OvB, who will handl e our budget. And we
understand now that the political staff, the managenent --
seni or managenent at OMB is com ng into place. And that, of
course, is one of our very inportant points of contact in the
adm ni stration.

| wll report to the board that we were contacted
as part of the transition efforts for the incom ng
adm nistration. Qur response was |ed by JimHogan and we did
provi de substantial data, both our office and the office of
the inspector general, to the then transition team And we
know t hat our materials have been delivered as the
adm nistration really conmes into pl ace.

And, in some regards, we are facing a pretty uni que
situation. Not to overstate it, but | think unique in
American history in the timng involved here. It is obvious
that the new adm nistration will be spending sone tine
pulling its | eadership together and putting together the
personnel. And we expect to work closely with them

And we are encouraged by the fact that we were
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assigned a transition team nenber, given folks that we could
talk with. And we know that the incom ng adm nistration
Presi dent Bush has appoi nted a nunber of folks who are
famliar with the work of |egal services today and we think
that is inportant.

Wth the commitnent of this board and the
comm tment of our bipartisan support in the Congress, we | ook
forward to working with the new adm nistration to indicate
very clearly that what we do is serve the | owincone needs of
-- civil needs of the poor so the poor in Anerica. And we
are | ooking forward to reporting on our progress and working
with the new adm ni stration

| believe since | was |ast here, two major things |
should -- | suppose to begin by thanking the board for
allowing me to take sone substantial tinme off between the
| ast neeting and the neeting today. | won't go into detai
about ny lousy golf, but I will tell you that it was a very
hel pful process for ne to get a bit of time away. And | am
as energized as | could be to work with you on the
transition.

And | have to say that | amtrenendously grateful

to our staff, to Randi Youells, Muuricio Vivero, Victor
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Fortuno, John Hartingh and in particular JimHogan, who did a
tremendous job, in ny judgenent, during ny absence. And |
want to thank Jimin particular, and everyone at LSC for
doing a great job during ny absence.

Let ne indicate for the board a nunber of matters
t hat have occurred in house at LSC pendi ng sonme di scussi ons
wi th board nenbers and the description of sone additional
background that | will spare you all here, | have transferred
the office of conpliance and enforcenent to report to the
vice president for adm nistration, JimHogan. That will be
formally effective at the close of this neeting. And we wi ||
provi de notification to the Congress of that change.

We are noving forward, as | indicated previously to
the board, on hiring the conpliance and enforcenment staff,
whi ch has been nandated by the Congress. Now we have hired
five conpliance and enforcenment investigators.

| believe that we separately provided the board, in
a meno from ne, background on at |east three and naybe four
of those hirees. W wll provide -- we will provide the
ot hers.

Quickly I wanted to indicate to you that all five

are experienced attorneys. One is a previous LSC staff
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enpl oyee com ng straight froman LSC program Two out of the
five have previously been LSC consultants in conpliance and
enforcement. Al five happen to be African-Anerican, three
are wonmen, two are nen.

And t hey have been engaged since they were hired,
once -- once the -- once the budget was finalized and signed
by the President, we began our efforts to bring them on
board. And | know that they have been undergoi ng very
extensive training under the direction of Danilo Cardona,

di rector of conpliance and enforcenent. And | amvery
pl eased with the work that was done to hire themand the
ongoi ng training.

W will be hiring two nore. | wanted to indicate
to the board that | have spoken with Ji m Hogan and Danil o and
asked themto nake particular efforts to work -- |I'mkind of
| ooki ng down the table at Nancy Rogers to work with our
prograns to help identify possible hires fromexisting
progranms. It is difficult, frankly, to hire conpliance
peopl e who the auditing function and the review function is
quite a bit different fromday-to-day work of a legal aid

| awyer.

But we have one and | think that it -- your
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comments are well taken, Nancy, and we will do everything we
can to bring -- let fol ks know from exi sting prograns that
they are nore than wel conme in our conpliance and enforcenent
department. And that we will continue to train themon the
work that they will need to undert ake.

W have undertaken a reorgani zation -- a smal
reorgani zation wthin the departnent of human resources and
adm nistration. Alice D ckerson, of course, is our director.

You have heard from her on a nunber of occasions of human
resources. Sone of the adm nistrative functions have been
transferred to the conptroller's office, including mail
reprographics, et cetera.

The library has been transferred to the office of
i nformati on managenent. And essentially we are shutting down
t he hard book version of our -- of our library. W are
required to maintain a reading roomfor FO A purposes and we
are doing that.

But basically we are noving towards an out-sourcing
of our printing functions. W studied that and found that we
wWill -- there will be substantial savings over time to -- to
out -source printing, and we have got a major reprographic

center at the corporation that we don't think is necessary in
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the long run. And, again, that will be part of our
notification to the Congress once those adjustnents are made.

W have made, as we indicated to the board we would
do | ast year, we have nmade sone adjustnents to pay for LSC
enpl oyees. | wanted to alert the board. As we -- the
federal cost of living increase was approxi nately 2.7 percent
this year and our cost of living increase will be the sane
for our staff.

We have slightly adjusted the way in which we do
our conpensation. W now call that a cost of living
increase. | think it was always there before, but we just
sinply going to mrror the federal pay scale nore directly.

The second increase, which has also taken effect as
of the first of the year, is the second phase of
i npl enentation of locality pay. You were fully briefed on
and given an opportunity to be in dialogue with us on
i npl ementing locality pay, which is, of course, part of the
federal pay scale, but one in which LSC was not in a position
to match.

Wth your approval, we began that a year ago,
al ways conditioned with our enpl oyees and with you, of

course, was on our ability to neet that obligation with our
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funding. And we were in a position to do that this year, so
phase two of locality pay has been inplenented. | believe
that nunber is sonewhere in the end going to be an increase
of about 10 percent, maybe slightly nore, over about a three
year period of tine. The second phase has al so been
added. There will be a third conponent of pay and that is a
-- a smaller portion than we have had in the past, that is
called nmerit pay. But there will be a nunber of enployees
who ranked at the highest |evels foll ow ng performance
reviews which are now in progress, enployees will be eligible
for merit pay.

The net -- the net change over our prior pay scale
is -- is nothing. W have not, other than the locality pay,
they are continuing to receive approxinmately the sanme scal ed
pay increases as before. So there is no -- there is no net
i ncrease over our prior system but it is being structured
somewhat differently, including the major issue over this
three year period being the phase in of locality pay.

You received -- the finance comm ttee, which
t hi nk had nost board nenbers present, received a presentation
on a change in our provider for our investnent vehicle for

enpl oyees, which is a 403(d). And the board -- the
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commttee, | think, has nmade a recommendati on that we go
ahead and nove our investnent advisor and we will do so once
t he board approves it.

You received a briefing this norning on transition

issues and I won't go into those in detail. As | indicated
in ny opening remarks, | will continue to work and we all
will continue to work closely on transition. | wll keep the

board inforned if there are mmjor issues, you should expect

to receive an interimnmeno. You are now receiving a nmeno

once a nonth from-- fromus, with just newin LSC, news for

the board, issues for the board. |If -- if events cone up on

the transition, we will provide you with an interimneno with
det ai | s.

| have also indicated that | plan to, on a much
nore regul ar basis as regard to transition issues, be in
touch with the chairman of the board and the vice chairnman so
that | amvery regularly reviewing the status. Even if
not hi ng has happened, | will be calling Doug and John and
filling themin,

And | want to say, at this point, that | am-- | am
very grateful to John Erlenborn for his w sdom and our

chai rman, who has -- whose instincts are excell ent and shal
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we say cross-over ability to analyze the political situation
and to help us articulate inportant facts for the new
admnistration. And | will continue to rely on them and
appreciate their help very, very mnuch.

| feel very good about LSC s transition. | feel
very good about the new adm nistration and we | ook forward to
wor king with them

| al so have spoken with NLADA, with dint Lyons.
There are a ot of folks who are very interested, of course,
in our efforts here and I will be working very closely with
NLADA and dint and Julie Cark as we nove through this
process, as will Mauricio. So | look forward to that and we
wel cone their help and assi stance as al ways.

W have a trenmendous working relationship with Bob
Evans at the Anerican Bar Association, and | want to thank
Bob for his efforts. | know that John Ross is probably here
in the roomand, John, you are the senior ABA person present.
Thank you for your efforts and for the help of the Anerican
Bar Associ ati on.

The board -- the board received a briefing this
norning on the status of LSC s efforts to secure a per manent

home in Washington and | want to just say publicly that we
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are making progress in that regard. W do believe that we
will be in a position to acquire a permanent horme. And |
think, if nothing else, | hope it serves as a tribute to the
hard work of our progranms and the work that they do for their
clients. And | believe that will be a fitting statenent of
this board' s commtnent and the work of many peopl e who went
bef ore us.

Victor will brief onlitigation in -- in executive
session to the board and there is sone news on that front.
He will fill you in.

Randi briefed on the results project. | won't
spend any additional tine on that, but | think it is
i mportant as you hear the briefing on performance neasures,
t he overl ap between our efforts to assure accurate data
conveyance to the Congress, a self inspection is being
undertaken by our prograns.

| look at Melinda Waters, and she knows full well
what | amtal ki ng about, and the work that our prograns have
taken on. | want to commend them for heeding the call of the
Congress and helping us to nake it clear to the Congress that
we are, by our old rules, reporting as accurately as we

possi bly can. That we are naking adjustnents to that
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structure to provide a nore accurate picture of what we do,
the results project that Randi tal ked about.

And we are preparing a conplete revanp of the way
we relate the services and the inpact of our services and the
t axpayers dollars to describe to the Congress and to the
public the good works that are done by so nany people who do
hard work for clients across Anerica. And we are very
excited about that and you will hear the third part of that,
which is the performance neasures portion when Tom McWeney
and Randi Youells and | present a little bit |ater.

| wanted to alert the board that we did proceed to
make changes in the grant systemwith regard to the Native
American funds. As we briefed, | believe, on two prior
occasions to the board, because we did receive a substanti al
increase in field funds, we went ahead and nade the
adj ust mrent which raised up the | ower funded prograns in
| ndi an country.

It is alnbst a mllion dollar adjustment in the
Native American line. That has been done now and the --

t hose prograns will receive an increase who had, over quite a
period of time, not received the sane basic funds that other

programs in Indian country had received. G ven the increase,
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we went ahead and nade that change.
W are still awaiting, because Congress did not act
on our |egislative package | ast year, we were not able to,

wi t hout the assistance of |egislation, help establish the

prograns that were outlined to the board, | believe in

M nneapolis, to establish new state-wide India -- Native
American prograns in Florida and New York. W still consider
those to be an inportant priority and an inportant -- an

i nportant concl usion reached at the LSC Native American
Conf erence al nbst two years ago.

There will be one -- one additional |egislative
change, Native Anerican, which is to seek the ability to
create statewide prograns in certain states. And | don't
believe that issue is particularly controversial. But,
again, we did not get action on our |egislative package and
we will ook to Congress to help us on that once again.

| want to just again thank Len Koczur for his
efforts publicly here in the open session. W are happy that
he is on board as the acting inspector general. | wll
continue to neet with himon a regular basis. And | wanted
to thank himand pl edge further our open conmunication and

respect for his office and all of his staff.
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Finally, I want to just indicate that many of you
have m ssed Ni cki Ataway, who was a nuch val ued and mnuch
| oved part of our staff who has left us for greener pastures
in another job and we -- we miss Nicki quite a bit. She is
doing very well and is staying in touch with us. But | know,
especially here at a board neeting where N cki has al ways
been so hel pful, that | should nmention that and tell you that
we do mss her a lot and thank her for her terrific service
to the Legal Services Corporation.

That is ny report, M. Chairman, thank you.

CHAI R EAKELEY: Thank you, John. Questions? Bil
McCal pi n?

MR. McCALPIN:  John, | have a concern that the bare
announcenent of the transfer of OCE to adm nistration
projects a hopefully inaccurate image of the corporation as
an entity, as are nore conmtted to enforcenent than to the
service of clients, which is of course, the basic reason for
our existence. | think that in our particular area of
activity, investigation and detection of -- of -- noves away
fromthe norns and required perfornmance requires a know edge
of the operation of the particular entity which is being

i nvestigated and hopefully an on-the-spot ability to provide
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remediation for any difficulty which is found.

| -- | have the apprehension that, w thout any nore
explanation, that is not -- what is projected and | don't
know how t hi s announcenent is going to be received by the
prograns who will ultimately be affected by it.

CHAI R EAKELEY: Let ne just say one or two words
first Bill and then defer to John. As you know, John and |
have spent hours and hours discussing this change. And, as
you al so know, we are trying to do a lot to free up staff to
concentrate on the main focus of our strategic plan, which is
state planning and the delivery of highly effective
accessi bl e | egal services.

| saw the -- the transition as hopefully freeing up
the vice president for progranms and permtting the vice
president to focus on the delivery issues. | have John's
assurance, John MKay's assurance that he would remain
overal | responsible for conpliance and enforcenent and
programmatic and to nake sure that the two mesh carefully
t oget her.

And, as you know, and as John has reported in the
past, conpliance and enforcenent staff are, indeed as we

di scussed at the last board neeting, we have a well trained
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and well functioning conpliance and enforcenent group soon to
be suppl enented or in the process of being suppl enented, who
have, as one of their marching orders, the requirenent or
charge to look to cure rather than to harm

| don't know whether | have m sspoken, John, but |
just wanted to respond fromm own standpoint that this is --
this is not a signal that we are becom ng a | aw enforcenent
agency but, indeed, as our strategic plan commts us to and
as the Congress requires us to, it is an inportant function
and it will continue to -- to function as it has in the past
in that sense.

MR McCALPIN: | think it is inmportant that that
nmessage be given to those who are going to be affected by it.

| have not heard the detail of it until today.

CHAI R EAKELEY: Yeah, well, there is -- fair

enough. | think --

MR. McKAY: Well, let ne just echo the Chairman's
comments, because they are very close to mne. | -- first of
all, I think that our office of conpliance and enforcenent

has a stellar record in its admnistration of the
responsibility to, at this point, follow up on conplaints and

handl e specific issues in field prograns. And | have spoken
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wi th a nunber of executive directors who have been visited by
M. Cardona's staff and without fail they are very
conplinmentary of his staff as not only conpliance nonitors.
but teachers, in the sense that they can convey how to fix
the problem So it is not a gane of gotcha.

On the other hand, the purpose of the conpliance
and enforcenent staff in particular is a service |l think to
everybody in this organization and all of our prograns
because we have to be able to show t he Congress that
Congressi onal restrictions, Congressional guidelines, that
financial practice is being net in an appropriate way. And
while the inspector general's office, through the independent
auditors has a significant portion of that, so does
managenent .

And so | would sinply indicate that the change
shoul d be seaml ess because |, as the president, am
responsible to the board and to the Congress to assure
conpl i ance and enforcenment and that doesn't change in the
slightest. | have always made and w |l continue to nmake al
maj or decisions with regard to conpliance and enforcenent.
That doesn't change in the slightest.

W do have additional new staff, mandated by the
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Congress. A slightly w der purview, which is mandated by the
board in its strategic directions, and this is an effort to
mat ch the resources of the organization with the call in the
strategic plan. And your strategic plan has neaning and it
has effect and that is what is occurring here. So | feel
very good about it.

We intend to enphasize the teaching aspect of the
conpliance and enforcenment unit. They have been very
successful at it. | have nothing but high confidence in
Dani | o Cardona and Ji m Hogan in his managenent of that
function and they will continue to report to ne.

CHAI R EAKELEY: Any ot her questions? Hearing none
and before we nove to the next item we are back to the prior
item which is public speakers. | just wanted to cite -- say
-- to cite as one exanple of the hard work and dedi cati on of
the Al abama Legal Services community, the fact that one of
its | eaders, not only gave up her night |ast night and her
day yesterday and her Saturday, but it is also her birthday.

So, Yvette Saxton, happy birthday, and thank you very nuch.

(Appl ause.)

CHAI R EAKELEY: John Ross was on mny |ist of public

speakers after the Al abama public speakers spoke, but |
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wonder whet her he would m nd being taken out of turn and
invited to come up and speak on behal f of the Anerican Bar
Associ ation's standing commttee on | egal aid and indigent
def endant s?

MR ROSS: | don't mind at all. Thank you very
much. For the record, ny nanme is Jonathan Ross. | am
chai rman of the American Bar Association's standing conmttee
on | egal aid and indigent defendants and | am pl eased to be
here with you at this neeting.

| wanted to start by thanking ny new public
rel ati ons representative, M. MKay for all of the kind
t hi ngs he said about the Anerican Bar and nme in the |ast two
days. It is really a group effort.

And | really think what | want to say to you today
is that that partnership will and nmust continue. That our
goals are basically the same, to provide access to justice on
an equal basis for all people in this country.

Now t he Anerican Bar will be in Washington May 9th
and 10th for its ABA day in Washington, and anbng our nost
important efforts there in neeting with nenbers of Congress
will be to talk about |egal services and this corporation.

And | know that we will have your cooperation and we will
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wor k together in passing the nmessage on to Congress that the
direction they took this year nmust continue.

| am pleased to tell you that the | eadership of the
Ameri can Bar Association continues to be very strong in this
area. And you know that Martha Barnett our present president
has been a stalwart for |egal services.

And the president-el ect, Robert Hershon, from Mine
has made the delivery of |egal service and |egal services to
t he poor the hallmark of his nessage when he becones
president. He is interested in having the ABA do sonething
on | oan problens for |egal service |lawers. For attracting
nore people to this kind of service. And | see a |lot of
areas for us to cooperate in in the future.

When you get to regulations, although we are
saddened that the neeting yesterday was not able to go
forward, | would like to say to you to consider in part 1611
to be sensitive to the anbunt of docunentation and burden
that ends up falling on PAl attorneys. It is nost inportant
that we nake it possible for these folks to do nore and not
to be discouraged by things that don't deliver direct
servi ce.

And on 1626, | would just ask you to | ook carefully
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at Erlenborn | and nmake sure that the docunmentation

requi renents don't swallow the purpose. Wen service is
provided at a renote |ocation, obtaining actual documents and
maki ng copies is frequently inpossible. And you m ght
consider, since we are all a famly here, and we all have to
trust each other to do what we are here to do, that the
certification of a grantee's officer, whether it be a

paral egal or a | awer, that they have seen those docunents,
shoul d be sufficient conpliance.

| look forward to working with you and | thank you
for the opportunity to address you this norning. Thank you,
M. Chairnman.

CHAI R EAKELEY: John, thank you very nuch. Thanks
for comng all the way down here fromthe snow north. And
think that your nmessage about docunentation is sonething that
-- that actually we started our tenure trying to reduce and
it wll be heeded.

MR. ROSS: Geat. Thanks.

CHAI R EAKELEY: Any questions or comments? Al
right. Thank you again for your support.

MR. ROSS: Thank you.

CHAlI R EAKELEY: | continue to | ook to LaVeeda to
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advi se us when we -- when our public speakers arrive, but
that means that we will nove next to itemten, consider and
act of the report of the board's commttee on provision for
the delivery of legal services. Now, Ernestine, this is -- |
amrem nded that -- that this is a very difficult assignnent
because since all of us attended the neeting yesterday, we
are all going to be very carefully attentive to whether you
are going to report it accurately.

V5. WATLI NGTON:  Well, it -- it really isn't
because of -- one of the nost pleasant and rewardi ng and very
informative and it is still good to even | ook and see that
our audience still full of clients that are here. | nean
when they are -- because it really nmakes nme feel good when
have | awyers that see that we clients do give that conmtted
timng how we can nmake a program be better in serving us.
Especially when there is such limted resources. So it --
that in -- to sumit up in wrds and it is nothing that the
board has to take action on, other than | just can't say
enough. And add to LaVeeda how proud she was of her people
and | amproud to be a client. | am proud of them al so.

Because it was really a good neeting and we were

aware of -- | was not that nuch nyself aware of how rmuch
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property that it was in Al abama, the state | nmean, and the
wel fare stipend and noney is just ridiculous. | mean when
you start | ooking at that.

So we need to know and how nuch work that they are
doing for -- you know, for the limted anount of resources
t hey have to the anmount of -- and apparently they are serving
their clients well because that is one thing we have a way of
| etting you know when you are not. But this is -- they are
very supportive. | amvery proud of all of themand being in
that conmmttee neeting that we had yesterday.

CHAI R EAKELEY: Thank you, Ernestine. | think you
have captured all of our sentinments quite well. Let ne turn
next to LaVeeda to ask her to introduce our next speaker.

MS. BATTLE: Yes, | just noticed that Judge Sharon
Yates has arrived and we would | ove for you to cone up. She
is going to give us greetings fromthe Al abama state judici al
system Justice Judge Yates is a nmenber of our Court of
Cvil Appeals. She is one of the senior nmenbers in our
appel | ate system today and she has been very deeply invol ved
in alot of community issues throughout the state of Al abama
and is just very, very highly regarded as a wonderful |eader

in our justice system Judge Yates, thank you so much for
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bei ng here.

JUDGE YATES. Good norning, LaVeeda, and | am
delighted to be here, and I want to thank Melinda for giving
nme the opportunity to be with you this norning.

| lived and worked in Washington and | am deli ghted
to have everyone down here. Wen Melinda told nme you al
were comng | said well, you know, how about some good
weather, it has really been terrible down here. But you
really have the benefit yesterday and today of sone of the
best weat her we have seen in weeks. So if you brought it
with you, you all need to stay for a while.

CHAI R EAKELEY: It is snowing in New Jersey as we
speak.

JUDGE YATES: | am Sharon Yates and | amthe
presiding judge of the Court of G vil Appeals. And just as
the majority of the cases that is handl ed by | egal services
in Al abama are donestic cases, nore toward domestic viol ence.

The | argest percentage of cases reviewed by the Court of
Civil Appeals are donestic cases.

| have on ny staff, she worked with | egal services

inthe early '80s, worked with nme as a | aw clerk, went back

into the field for a while and again worked for |egal
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services and is back wwth nme as ny staff attorney. And she
is one that brings great insight into ny court about what
goes on in the field.

| was a practicing attorney for a nunber of years
before going on the bench and a | aw professor. And one of
the things that I was really concerned about was the
representation that the have-nots and the people that need in
Al abama. And we have in Al abama a | ot of people that need
the service of Legal Services Corporation and pro bono
services as well.

And one thing that you have got with Melinda Waters
havi ng worked for the state bar, is the contacts that she and
LaVeeda have had within the field wth, not only Legal
Servi ces Corporation, but |lawers that are interested in
volunteering their tinme in this area.

| brought two things with ne today and | know you
all have a | ot of business and | guess it is the teacher in
nme that wants to | eave you with something. | bring you
greetings fromthe Appellate Courts, fromthe Suprene Court,
the Court of Crimnal Appeals and the Court of Civil Appeals.

And one of the things that | amproud of in the state of

Al abama is our unified court system W are rated nationally
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as one of the best appellate court systens in the country.
And al t hough Al abama may fall short in many areas, this is
sonet hing, as a nmenber of the Appellate Courts, that | am
very proud of.

| brought, and I will leave themw th you, it is a
gui de to Al abana court procedures. It explains the entire
unified court systemin the state of Al abama, fromthe courts
of limted jurisdiction to the trial courts and the types of
cases they handle and the types of cases that this
organi zati on would be taking into the different courts.

And | al so brought with ne, it is a publication
that was put together by Angelo Trinble, who worked for the
adm nistrative office of courts, and it deals with donestic
violence. And | think it is a wonderful handout. | speak
across the state fromthis publication and | just wanted to

leave it with you. And if you would like extra copi es,

woul d certainly be able -- be willing to nake those avail abl e
to you.

But wel cone to Montgonery. | amone who likes to
travel to Washington for vacations. |In fact, | have famly
still up there and plan Washington, DC. | worked there. |

enjoyed it. But, you know what? | guess | ama southern
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girl at heart. | amglad to be back in the state of Al abama
| am proud of our court system W have a | ong way
to go in Al abama, though, in providing all those services
that are needed for those in our |legal system And one of
t he things that has concerned nme and that | have worked on
for a nunber of years is Al abama is one of few states that
has not taken upon thenselves to deal with -- and | call it
fairness in the courts.

Different states have -- have called it dealing
with race, gender, age, disability, socio-econom c biases in
our court systems. And | guess that is one of the projects
that | would like to see us do nore with in the future.

Thank you again for comng to Montgonmery. | hope
you have a wonderful rest of the day. And | hope you can get
outside a little bit later this afternoon and enjoy the
beauti ful weather that we are having. Thank you.

CHAI R EAKELEY: Judge Yates, thank you very much
for sharing your Saturday with us, for your remarks. We will
read with interest your reports on the court system and on
domestic violence. LaVeeda has sonething to present to you
as a small nmenento of our appreciation for all of your work

and service.
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M5. BATTLE: Yes, we just wanted to give you just a
smal |l menento to let you know how nuch we appreciate your
support. Because, for us to diversify both our support base
as well as our resource base, it is wonderful for us to have
support as we do have in the appellate system of our courts
in Alabama. So | would like to present you with this.

JUDGE YATES: Thank you.

(Appl ause.)

CHAI R EAKELEY: Next we will nove on to item 11
which as nodified, will take up sonme of the agenda fromthe
board's operations and regul ations commttee, deferring
action items until that commttee can convene with its chair,
John Broderick, who was unable to nmake it at the last mnute
as -- for a very unfortunate reason

W will welcome to the table Victor Fortuno and

Matti e Condray.

MR. FORTUNO  Good norning, everyone. | think what
you will be hearing today is a report that was to be nmade to
t he operations, regulations commttee -- excuse ne, commttee
neeting -- at the operations and regul ations conmittee

nmeeti ng yesterday. Because that neeting, due to unforeseen

ci rcunst ances, had to be cancelled, the report was noved to
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today. W have staff here, nenbers of the task force
avai l abl e to address any questions the board m ght have.

Since Mattie Condray has been the | ead person doi ng
the heavy lifting on the project, it seenms only appropriate
that, unless the board prefers otherw se, she be given the
opportunity to make the presentation.

CHAI R EAKELEY: Can we stop her?

M5. CONDRAY: Just try it.

| think one m crophone is nore than enough for ne.

First I will start by just giving a little status
report on the bigger picture of what the task force i s doing.
As you know, the task force is charged with kind of
undertaking a top to bottomstaff review of all of our
regul ations to conme up with a report for the board's
consi deration, perhaps a blueprint for the future of where we
want to go with our regulatory program

To that end, we published a notice in the Federal
Regi ster announcing this effort and kind of providing kind of
an open-ended opportunity for the field to coment. W
recei ved a handful of comments fromthe field.

Quite honestly, in preparation for this neeting and
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ot her stuff going on, | have not had a chance to read through
those. But that is on the top of ny to do |ist for when
return to DC is getting those coments out and having the
task force have a chance to review those conments and really
starting to get to the neat of the work of the task force in
preparation for providing a final report at the March board
nmeeti ng.

| al so hope to get the comments up on our website
at sone point. That is the kind of the -- the use of the
website as an el ectroni c docket is an ongoing project and |
am hoping to see that happen sooner rather than | ater.

In the meantime, | will now turn to the nore
specific issue with the interimreport of the task force. At
the last neeting, the task force was charged with, and
hopefully this is the last time | will ever use this phrase,
pl ucki ng sone | ow hanging fruit.

We took that to nmean that, in accordance with our
rul e maki ng protocol, the board is responsible for
identifying appropriate subjects for rule-making. At which
poi nt, once the board has done so, has identified appropriate
subj ects for rul e-making, then the process continues on as

outlined in the protocol with the devel opnent of rul e-nmaking
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options, papers, et cetera, et cetera.

So the task force went back and tal ked anbngst
ourselves. And, in addition, Randi and Vic net with Al an
Houseman and Linda Perle to discuss their input, what they
saw as the nost ripe issues for perhaps early identification
as appropriate subjects for rul e-making, and we canme up with

two suggesti ons.

The interimreport of the task force | will note is
on -- starts on page 59 of the materials. So you can read
for that at -- at your leisure. | will say that we

identified part 1611 on eligibility and part 1626,
restrictions on | egal assistance to aliens, as potentially
appropriate subjects for rul e-nmaking.

The part 16 regul ati ons were anong the rul es that
had been proposed in the early to md-'90s that no final
action had come of them so that issue was out there. And
that was identified also by folks in the field as an issue
that they were interested in. And then with 1626, we had
al ready had the -- the incorporation of the findings of the
Erl enborn | comm ssion as an appropriate subject for rul e-
maki ng.

CHAI R EAKELEY: Mattie, just let me interrupt you
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t here.

M5. CONDRAY:  Sure.

CHAI R EAKELEY: For the people who don't have the
board materials in front of them part 1611 deals with
eligibility and part 1626 deals with restrictions on | egal
assi stance to aliens.

M5. CONDRAY: Thank you. So there was a feeling
that we were already noving towards sonme rul e-maki ng on 1626

In addition, for both 1611 and 1626, there have been changes
wi thin our appropriations |egislation that require sone
cl ean-up -- you know, fixes to the regulations to provide for
t hose statutory changes.

And so | think | amgoing to leave it at that.
Those are the highlights of why we were maki ng t hose
reconmmendations. So that is our report.

MR FORTUNO If | may? Just one point | wanted to
hi ghli ght was we did hear from M. Ross, chair of SCLAID,
just nonents ago. SCLAID s position that -- at |east an
urging that we be sensitive to docunentation requirenments and
t he burdens placed on PAl attorneys. And | would add that
that is entirely consistent with the -- one of the purposes

of the task force, which is to conduct a burdens analysis to
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det erm ne whet her any unnecessary burdens are inposed on our
grantees and see how we coul d best address those and
elimnate burdens that sinply are not necessary and not
required.

So we are taking to heart the coments submtted by
SCLAID. W have a letter that was submtted by M. Ross and
John Pickering as chair of the subconmttee on LSC
regul ations. That was submitted in response to the request
for coments that was published in the Federal Register and
posted on our website. And as was indicated in Mattie's
report, we have received sone public comment in response to
that. W are going to be studying those all very carefully
and taking the mark.

CHAI R EAKELEY: Any questions? Al right. Well,
t hank you very nuch. Please keep up the hard work and we
will look forward to the next report.

MR. FORTUNO  Thank you

M5. CONDRAY: Thank you.

CHAI R EAKELEY: Next is item 12, consider and act
on the report of the board' s finance comrittee. For that |
will turn to our finance commttee chair, Nancy Rogers.

M5. ROGERS: Thank you, Doug. Unfortunately, there
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is not much of an elenent of surprise in this report because
not only were all of the nenbers of the conmttee there
yesterday, but all of the nenbers of the board who are here
today, also were there. So | will say very briefly --

CHAI R EAKELEY: Which is a record for the finance
conmi ttee.

M5. ROCERS: That there are three itens that | want
to go over. The first is a resolution regarding the change
in the appropriations 403(b) thrift plan, which is Resolution
2001-004. After considering and hearing fromthe staff and
the processed they used, as well as the potential provider,
the comm ttee unani nously reconmends that the board adopt as
resolution changing the thrift plan adm nistration from
Mut ual of Anerica Life Insurance Conpany to Diversified
| nvest nent Advi sors of Purchase New YorKk.

CHAI R EAKELEY: Do you want to convert that
recommendation into a notion?

M5. ROGERS: Sure.

MOTI ON

CHAI R EAKELEY: It has been noved. |Is there a

second?

MR. McCALPIN: Second.
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CHAI R EAKELEY: Any further discussion?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. The notion
carries.

M5. ROGERS: The conmittee al so unani nously
recommends adoption of the consolidated operating budget for
fiscal year 2001, which is resolution 2001-001.

CHAI R EAKELEY: And do you want to covert that to a
not i on?

MOTI ON

M5. ROCERS: And that is a notion.

CHAI R EAKELEY: Is there a second to the notion to
approve the consolidated operating budget for fiscal year
20017

M5. BATTLE: Second.

CHAI R EAKELEY: Any further discussion?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor of
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t he notion say aye?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. The notion
carries.

M5. ROGERS: The conmittee also heard from acting
i nspector general Len Koczur about the audit report. W were
pl eased to hear that it was unqualified. Also pleased to
hear that the acting inspector general plans to change
auditors on a regular basis so that the standards of review
of the financial records of the corporation are always
ri gorous and diverse.

And we revi ewed the expenditures under the
tenporary budget through Novenber and, at the end of the
neeting, also received a report on the expenditures through
Decenber of 2000.

And | would say, just as a matter of conment,
Chair, that David Ri chardson has done a very fine job in al
of these respects. The unqualified audit is really only a
smal | part of what we heard fromhere that was quite

inpressive in terms of the job that he has done for the
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corporation. And we usually accept that everything from him
will be quite good, but | wanted to take a mnute to comrent
on that.

CHAI R EAKELEY: You stole -- well, not exactly
t hunder, but | wanted to say the sane thing and to say thank
you to David. | will also thank you to Alice Dickerson for
t he pension report and recommendati on and for Ji m Hogan for
his oversight of these activities as well. A lot of work, a
| ot of high quality work and sone very inportant results to
us.

Anything further to report?

M5. ROGERS: Nothing further.

CHAI R EAKELEY: And that turns us to the next page,
item 13, consider and act on the board' s 2000 annual
performance reviews commttee report on the annual eval uation
of the corporation's president, M. Snegal.

MR. SMEGAL: Thank you, M. Chair. The conmttee
net again yesterday, after having net on Novenber 10th, at
whi ch point we interviewed John McKay at sone | ength.
Yesterday we reviewed a draft report. And | mght say that
Matti e Condray was extrenely hel pful in this whole process

and | want to thank her personally for her efforts.
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We now have a finalized version before you of the
fiscal year 2000 annual perfornmance review conmttee report.
And | would ask that it be approved and will make a notion
to that effect.
MOTI ON

CHAI R EAKELEY: Is there a second?

MS. WATLI NGTON:  Second.

CHAI R EAKELEY: 1s there an further discussion?
Any di scussion? M. MCal pi n?

MR. McCALPIN. M. Chairnman, since the report, in
nmy opinion, does not fully or adequately reflect ny views, |
will abstain fromvoting on the nmatter.

M5. BATTLE: | will also join M. MCal pin on that
poi nt .

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: Wth two abstentions noted. | want
to thank the very hard-working M. Snegal. The very hard-
wor ki ng peripatetic, M. Snegal

MR. SMEGAL: Thank you
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CHAI R EAKELEY: Since Section 5.0182 of our byl aws

provi des for the dissolution of a conmmittee by board
resolution, and since it has been our practice to dissolve
t he annual perfornmance reviews comrittee after they have
di scharged their duties, item 14 on the agenda is to consider
and act on possible dissolution and we have a resol ution.
Resol uti on 2001- 002, which reads as foll ows.

Wher eas, the 2000 annual performance revi ews
conm ttee has conpleted its work of conducting the fiscal
year 2000 performance eval uation of the president and has
reported its findings and reconmmendations to the board, and,

Wher eas, the board has consi dered and acted upon
the report of the 2000 annual perfornmance reviews commttee,

Now, therefore, be it resolved that the 2000 annual
performance reviews commttee is hereby dissolved wth the
t hanks of the board.

Is there a notion to adopt this resolution?

MOTI ON

MR. ERLENBORN: | nove the adoption of the
resol ution.

M5. FAI RBANKS: Second.

CHAI R EAKELEY: Any di scussi on?
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CHAI R EAKELEY: Al
(Chorus of ayes.)
CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY:
carries.

ltem 15, which | amstill -- we
public speakers? Item 15 is consider and
of the president's salary in |ight of the
five of the executive schedule, specified
5316.

As you will recall

not required, to conpensate the president

up to, but no higher than,

have di scussed in the past, that

what attorneys in private practice are able to earn.

i ndeed, bel ow a nunmber of --

There has been an increase in new | evel

is less than a cost of living increase.

2.3 percent. It noves current level five

$117, 600.

The ayes have it.

executive | evel

is a level

64

those in favor?

The resol ution

are okay with
act on adj ust nment
i ncrease in |evel

in 5 USC Section

the board is authorized, but

of the corporation
five. And, as we

that is far bel ow

And,

of areas of governnent servi ce.

five, which

It is sonething like

from$114,000 to
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| haven't done the exact figures, but recall the
corporation has instituted locality pay for its other
enpl oyees who have not bunped agai nst these tops, as well as
a cost of living increase where appropriate and al so nerit
pay increases. But the proposal is sinply to nove the
president's current conpensation to that new |l evel five. And
| would entertain a notion to that effect.

MOTI ON

MR. ERLENBORN: So noved.

MS. FAI RBANKS: Second.

CHAI R EAKELEY: Does Victor -- when was -- when was
the new |l evel five -- I"'msorry, and forgive ne for this.

MR. McCALPIN:  January 1

CHAl R EAKELEY: January 1.

MR SMEGAL: 8/99 of our material.

CHAI R EAKELEY: Does it say what date?

MR. SMEGAL: Effective January. It doesn't say.
It says effective January 2000.

CHAI R EAKELEY: Ckay, | woul d propose that the
notion be as of the effective date of the new |l evel, which |
think is the beginning of the year, but I -- | take it that

is your notion, Edna? |s there a second?
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VB. WATLI NGTON: | second it.

CHAI R EAKELEY: Comments? Questions? Bill?

MR. McCALPIN: Refresh ne, | don't recall. Has the
board adopted a practice of automatically tying any ot her
salary to the president's?

CHAI R EAKELEY: Not that | know of. W have used -
- we have used the president's salary in -- in discussions
with the inspector general and tal ked with himabout it, but
there is no -- there has been no automatic anything beyond
t he president's.

MR. McCALPIN: | didn't renenber

CHAI R EAKELEY: | amrem nded the automatic is tied
to the nost highly conpensated vice president. So there is
not hi ng - -

MR. McCALPIN. At one point we adopted a 19 percent
figure and | didn't renmenber whether that was continued.

CHAI R EAKELEY: Yeah, that was in Atlanta in 1994,

| think.
M5. ROGERS: Boy, you have got a great nenory.
CHAI R EAKELEY: There are reasons why | renenber
that. 1In any event, if there is nothing that goes other than
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MR. McCALPIN: | didn't know whet her we were doing

anyt hi ng nore than one thing.

CHAI R EAKELEY: Any ot her comments, questions?
Hearing none, all those in favor of the notion?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed? Abstain. The ayes have

Victor has rem nded us that under our -- Victor has
rem nded us that under our new rul e-making process, if the
board wants to proceed on proposed revisions to part 1611 and
1622 -- 1626, we need to formally identify or specify them as
proper subjects for rul e-nmaking.

MR. McKAY: And may | just interject, M. Chairman?

CHAI R EAKELEY: Yes.

MR, MKAY: Just to correct that, | don't want
there to be a m sconception. There are not proposed changes
in existence to those rules. It would be the board
identifying those as proper subjects of rule making, which
will then kick off the process that the board has already
been through, the public process, of devel oping the potenti al
rule. There is no rule as present, no changes that are --

are proposed. You are sinply identifying the subject matter
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at the beginning part of the process of rul e-nmaking.

CHAI R EAKELEY: But the reasons are set out in
pages 60 and 61 of your neeting materials for these two
particular parts to be the focus of rul e-making activity.
Let me just open that up. O is there a -- what -- what --
is it the sense of the board that these two areas are
appropriate for rul e-making?

MR. ERLENBORN: Do we need a resolution or notion?

CHAI R EAKELEY: Victor, do you want to -- or
Mattie, do you want to come to the table for a nonment? Do
we need a formal notion by the board?

MR, FORTUNO  Yes.

CHAI R EAKELEY:  Shoul d we?

MR. ERLENBORN:. | think you should have a notion
and vote of the board.

CHAI R EAKELEY: Ckay.

MOTI ON

M5. FAIRBANKS: | w Il nake the notion.

CHAI R EAKELEY: Is there --

MS. WATLI NGTON: | second.

CHAI R EAKELEY: And Ernestine seconds it. Any

di scussion of the notion? The notion is to specify parts
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1611 and 1626 as proper subjects for rule-making, to initiate
t he next stage of the rul e-maki ng protocol. VB.
BATTLE: Victor, what is the next stage after we have

desi gnated particular regulations for proper rul e-nmaking?

MR FORTUNO | --

M5. CONDRAY: The next step is that then we will be
-- the office of legal affairs will develop a rul e-making
options paper which sets out the proposed scope of the -- of
t he rul e-maki ng, what subjects within that regul ati on we
think we want to | ook at, the scope of the changes, any other
sort of information that we should be considering as we go
forth with the concept of rul e-making.

The rul e-maki ng options paper also will provide a
recommendat i on about how to proceed with rul e-maki ng, whet her
it should be sonmething that is done by a notice and coment
rul e-maki ng or by regulatory negotiation, which is the
preferred version under the rul e-nmaking protocol and a
justification for whatever reconmendation is in there.

The rul e-maki ng opti ons paper then goes up. The
president, in consultation with | think it is a joint
decision with the conmttee chair, then wll kind of decide

yes whether they want to go ahead with this. And it gets --
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you know, the next step is then it becones a formal subject
for rul e-making. W open up a rule-nmaking. W notice it and
we start working on the devel opnment of an actual proposed

rul e- maki ng docunent.

CHAI R EAKELEY: And | take it fromthe -- just to
follow up fromthat, fromboth fromyour verbal report and
fromthe interimreport, you have already consulted with Al an
Houseman and Linda Perle and the process of gaining input
fromthe field is hopefully already underway?

M5. CONDRAY:  Yes.

M5. BATTLE: And | guess the other -- just
under standi ng the process, | think the reason -- the
under |l ying reason for the board identifying two particul ar
rules here has to do with the whol e i ssue of unburdening or
unbundl i ng sonme of the burden. So that has to be part of
what the -- the staff understands should be the purview of
how t hey develop what it is that they are going to do.

M5. CONDRAY: Ch, absolutely.

MS. BATTLE: Okay.

CHAI R EAKELEY: | sort of inferred that fromthe
interimreport, but it is always better to have that

explicit.
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M5. BATTLE: Okay, thank you.

M5. MERCADO. And the letter fromthe ABA SCLAI D
committee also leads to that as well.

CHAI R EAKELEY: Yeah, yeah, yeah. Any ot her
comments or questions? All those in favor of the notion?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. Thank you for
com ng back

M5. CONDRAY: Thanks.

CHAI R EAKELEY: Next we have a presentation by John
McKay and John -- and Tom McWeeney on strategic planning
nmeasures, including the devel opnent of performance
i ndi cators, performance nmeasure instrunents and the testing
of these indicators and instruments in the real world. And |
woul d also like to invite to the podi um Randi Youells and Tom
McWeeney's partner, Gus Schick. And | will recognize John
McKay to do the introduction.

MR. McKAY: Thank you, M. Chairman. W revisit
the issue of strategic planning today. The -- let nme just

provide a little bit of context here for what you are about
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to see. W are very excited about the material that the
board is going to take a | ook at today.

Recal | that we began this process as part of
strategic planning call. A call by the Congress through the
Government Results and Performance Act, a call by the board
to engage seriously in strategic planning.

A year ago, at our annual neeting in Austin, Texas,
you passed the first part of the strategic planning process
and that is the docunent that we call strategic directions.
And | want to assure you that, in the interim during the
time in which the board adopted strategic directions, which
broadly, as you will recall, set forth the goals and the
general strategies that you have directed your staff to
undert ake.

We -- we have tal ked fromthe beginning about the
i mportance of including performance neasures. So broadly
stat ed, when you adopted the goals of first vastly increasing
t he nunber of |ow incone citizens that we serve, and
secondly, by providing themhigh quality |egal assistance,
you al so charge us with the responsibility to assess the
performance of the organization in achieving those goals.

W will go to the presentation in a nonment. | have
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asked Randi to be here as well to help us correl ate between
the two projects that she described in her report to

provisions. W are going to break now for a nonment because
we understand that we have an inportant guest here fromthe
mayor's office and I will turn it back over to Doug Eakel ey.

CHAI R EAKELEY: W are not breaking, we are just
interrupting the presentation. Melinda, would you cone on up
and introduce our guest? LaVeeda just left the roomfor a
nonent .

M5. WATERS: This is Howard Mandel |, |egal advisor
to the Mayor of Montgonery, Bobby Bright, and one of the
foundi ng menbers of the board of directors of Legal Services
Corporation of Al abama. And al so who just entered Del ores
Boyd is bringing greetings. She, too, is one of the founding
menbers of the board of Legal Services Corporation of
Al abanma.

CHAI R EAKELEY: Thank you very nuch.

M5. WATERS: LaVeeda nmay have sonet hing she wants
to say.

MS. BATTLE: Oh, the one minute | wal k out, all of
this activity takes place. But | did want to just say how

much | appreciate both Howard Mandell and Del ores Boyd as two
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foundi ng nenbers of the Legal Services Corporation of

Al abarma, com ng before us today to bring greetings. And |
know t hat Melinda has already nentioned that Howard Mandel
is nowthe city attorney for the city of Montgonery.

Bot h Del ores and Howard have changed the fabric of
this state with their conmtment to a | ot of the issues that
Legal Services holds dear in their work. And we al so have
j oi ni ng them now anot her foundi ng menber of the LSCA board,
Judge Myron Thonpson, U.S. District Judge for the Mddle
District of Al abam.

| was just saying how their work over the years has
changed the whole fabric of this state in so nany, many ways
and we are really grateful that they are here to join us.

MR. MANDELL: How would you like us to proceed?

M5. BATTLE: Judge Thonpson, you are wel cone to go
first.

JUDGE THOMPSON: It is an honor to speak to the
national board and all of you here who are working for
justice and to build a society where equal justice or access
to justice is substantially realized.

| am here not only on behal f of the Al abama Feder al

Judiciary to wel come you, but also because | have a conmon
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hi story, which | think has already been briefly nmentioned.

Al nost 25 years ago, | was one of the foundi ng board nenbers
for the Al abama Legal Services Corporation. As an aside, |
woul d note that | say with some pain that | can now count nmny
experience in quarter centuries.

CHAI R EAKELEY: You don't show it, though.

JUDGE THOWPSON: But back to the point. | |ook
back with hunmor on those days when sone nenbers of the state
and | ocal bars thought that the sky was falling, that the
i ntroduction of such services to this state was not only the
begi nni ng of socialized | egal practice, but the conplete end
of private -- the private practice of law. Wll, as | have
| ooked around over the years, and in particular in federal
court, and | have seen not just mllionaires, but multi-
mllionaires practicing -- that is |lawers practicing law in
this state, | think the person who predicted the dem se of
the private practice law mssed the mark a little bit.

In 1999, President Cinton made a speech at the
annual ABA neeting, which began with the call for increased
fundi ng and bi parti san support for Legal Services
Corporation. The President's speech included a quote from

anot her judge, perhaps the nost fanous judge, except for the
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one who served on the Suprene Court, Judge Frank Johnson,
whi ch asserted that the hallmark of any civilized society
lies precisely inits ability to do justice.

This ability to do justice is also a benchmark for
judging the legal profession. The Western tradition of our
prof ession's responsibility for |egal assistance to the poor
has roots that may go back as far as the Magna Carta. As |
am sure you are aware, one of its provisions states that to
no one will we sell, to no one will we refuse to delay the
right or justice.

In early English law, this provision was
interpreted as a guarantee that the | egal profession would
provi de some counsel to the poor. Today the Legal Services
Corporation continues this tradition of service. However,
this nmeeting of the national board occurs at a tinme of
per pl exi ng chal |l enge for the Legal Services Corporation and
all those concerned about the unnet needs of poor and
noder at e i ncone peopl e.

And | take this opportunity to highlight sonme
concerns are perhaps better addressed to other aspects of the
| egal profession, but | nonetheless think it appropriate to

make t hem known her e. First, as we are all aware in this
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boom ng econony that has characterized the end of the 1990s,
about 40 mllion Anericans have remained at or bel ow the
poverty line. While the market price of |egal services has
soared to a | evel that may preclude even noderate incone
Americans fromhiring an attorney, one in five Americans are
in this income bracket that makes them potentially eligible
for | egal services help.

At the sane tinme, polls show that npst Americans
favor governnment funding for |egal services and that over 90
percent of Americans believe that the affluent have an unfair
advantage in our judicial system | can speak anecdotally to
the truth of that. Yet the |legal services for hundreds, if
not thousands of eligible people are turned away from basic
| egal services every year as unfunded systenms are forced to
resort to triage.

Second, the problem of unnet |egal needs in the
| ast five years has been aggravated by the fact that, at the
sanme tinme, Legal Services has had to operate with reduced
budgets and increased regulation. The |level of pro bono work
for private bar appears to have gone into sharp decline. And
| am sure many of you are aware of the recent articles that

have appeared in the Anerican Lawer and The New York Ti nmes



10

11

12

13

14

15

16

17

18

19

20

21

22

78

that reflects that the amount of pro bono work of 36 hours a
year recently conpared to 52 hours a year in 1992.

| would also note the conplicated distractor and
the third point that nmany | aw school graduates have
dramatically high student |oans. Seventy-five percent of
today's | aw students have taken out student |oans to cover
some of their |aw school costs. The average student debt is
about $70,000. And nmany graduates have debts in the six
figures.

This high | evel of debt pressure has |ed nmany
| awyers to consider taking only firmjobs that cone with the
hi gh billable hours requirenents -- precisely the working
conditions that may crowd out tine and energy for pro bono
wor K.

And finally, and perhaps nmuch worse for the future,
new attorneys and | aw students have a very |ow | evel of
i nvol venent in pro bono activity. A recent study for the
Ameri can Associ ation of Law Schools found that only 10
percent of our |aw schools require sone type of public
service. That means nost |aw students graduate w thout any
pro bono experience at all. It is a |large proportion of new

attorneys and | aw students who are getting little exposure to
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| egal services for the needy. This early socialization may
have a disturbing |ong-termeffect on how the | egal
profession is defined.

Unfortunately, attorneys may learn to neasure their
success and ability to do justice only in dollars earned,
rather than clients served. | know that there is little you
can do about what | aw schools teach and how nuch they charge
for a |l egal education. | know that there is little you can
do as to how nuch tinme private attorneys, solo practitioners,
law firns, small and |arge, devote to pro bono work.
Nonet hel ess, it is inportant to keep these concerns before
t he public because, as you know, these concerns are concerns
for all of us.

Before | end, | would |ike to note one -- exchange
with you one bit of hunor. \Wenever | talk | usually say
wel |, soneone is expecting your joke about |awers and |
asked ny law clerks to see if they could find a joke about
| egal services lawers. And | wanted to add it to ny renmarks
if possible. But I found that there are just no jokes about
t hese attorneys. So ny point or coments to the |egal
services profession is |ighten up.

(Laughter.)
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JUDGE THOMPSON:  Thank you. Thank you very nuch

(Appl ause.)

MR. MANDELL: I'mreally torn now because the young
| ady sitting next to me is ny fornmer |aw partner, too, and
speaks eloquently and | know if | go after her, I'min
troubl e, but go ahead.

M5. BOYD: | have the good fortune of followng a
federal judge who, as he should, has given a proper
perspective on | egal services for the poor and our chall enges
today. MW remarks are nore in the nature of personal renarks
as a former board nenber. |In fact, a board nenber with ny
est eened col | eagues at this bench.

As | was preparing to cone down today, | could not
hel p but reflect on those years when we | eft our hones and
our offices on Saturday and cane down to deal with the
busi ness of getting a | egal services organization started in
the state of Al abama. Those were years marked by |ots of
hi gh nonents, but lots of |ow nonments as well.

And | recall that the | ow nonents had nuch to do
with our different personalities as board nenbers. Qur
di fferent expectations. Qur different desires for getting an

organi zation started here in the state of Al abana.
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We all represented different constituencies and, in
a sense, we all represented the sane constituencies. So that
our board neetings, |I'msure unlike yours, becane rather
protracted, sonetines contentious, particularly when it cane
to matters invol ving personnel, matters involving race,
matters involving nake sure that there was a good anount of
attention spent to those we were serving.

Those of us who are | awers who are on the board
were always tenpted to wear a dual -- to take on a dual role,
that is, to put ourselves in the positions of those who would
be rendering their services and we were tenpted to tell them
exactly howto do it. There is one thing, though, that nmade
us all, at the end of the day, feel very, very good about
what we were doing. And that one thing is that no
matter how nuch we di sagreed, we could all |ook at each other
and say at the end of the day, w thout a doubt, | know you
are conmtted to the concept, to the principle of providing
| egal services to those who cannot afford it. There was not
a single one anong us, during all those years, who did not
share that conmtnent.

And that is what your challenge, |'msure, remains

as a national board, that is to find deep within you a
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personal commtnent to | egal services for the poor. You are
brought together from di sparate backgrounds. You all have
charges, mandates fromdifferent constituencies. And
sonmetimes in the mx, what gets lost is that conmtnent.

And | know for ne it wasn't difficult to | ose sight
of that comm tnent because ny own private practice was one
whi ch brought nme into daily contact with the reality that
t here are thousands and thousands and thousands of under -
served clients in this state and across the nation. Under-
served when it conmes to |legal representation sinply because
of their econom c status. So the need was al ways
there and reinforced by ny having to performnore pro bono
services than | desired, than we desired, and by ny
constantly having to find a way to get help for people who
needed hel p.

Now, for those of you who are not |awers or whose
practices may not bring you into contact with persons who are
under-served, let ne just suggest to you that when your
energy level gets a bit |ow, when you board neetings
chal I enge you to the point that you wonder why you are doi ng
it, recharge yourself by visiting a |l egal services office.

By taking sonme tinme to talk to sone of the |awers who are
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daily struggling to nmake do with their [imted resources.
Let them give you sone of the anecdotes about the people that
t hey serve

| am sure that on occasion you will find sone
reason to go on. And that is inportant. Because | consider
the challenge for this 21st century still a challenge in
underscoring the need to fund | egal services offices
nmeani ngf ul | y.

During our era as founding board nenbers, we had
somewhat of a luxury in that this was a novelty in Al abana
and, while our state officials typically did not wel cone us,
we had at the national level, a commtnment expressed in
dollars. Expressed in priorities, so that |egal services
of fices coul d expect, for exanple, to generate sone funding
fromattorneys fees based on the kinds of cases they handl ed.

That no longer is the case and | know that you are
constantly confronted with the challenge of howto find
noney.

Al | suggest is that if you remain personally
committed if you keep your eye on the challenge that is
greater than ever, somehow I think you, as a board, wll find

the strength, the character, the tine to inplore those who do
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deal with funding that this nust be a priority.

| wel come you to this city, ny practice, since |
becane a nenber of the board, still brings nme into regul ar
contact with those who need you. As presiding judge for the
past year in our Montgonery Minicipal Court, | have been
principally responding -- | have been principally responsible
for handling our donestic violence docket. And there is not
a week that passes when | don't wi sh that some of the people
who are affected by ny cases, that is the victins, had the
nmeans to secure legal help to get out of terrible situations.

Fam |y | aw cases continue to predom nate, | know, the |ega

services dockets here in Alabama. And it is a trenendous, a
conpel ling need. Keep yourself commtted. W know that you
are. And we are glad that we had sone snmall role to play in
bringing | egal services to the state of Al abama. Thank you.

(Appl ause.)

MR. MANDELL: Now you see what | nean. The
substance has been said, as well as the notivational speech.
And | amgoing to take a little different tack.

First and forenost, | do want to extend a sincere
and warm wel cone to the city of Montgonery, both on behal f of

Mayor Bobby Bright and the city council of Montgonery. |
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also, and | think I can do it on behalf of both Judge
Thonmpson and Del ores, extend our thanks to each of you.

And LaVeeda asked nme to go a little bit into the
background of the establishnent of the statew de | egal
service programand | will do that briefly so | don't |ose
her friendship. But it is nuch nore difficult and troubled
times today. And what you are doing is even nore inportant
and nore val uabl e than what we did 25 years ago because the
times are different. And, as the judge noted, there is not
that pro bono attitude anmong the bar that existed when we
were practicing law -- when we started practicing | aw

Since you are here in Montgonery, | did want to share
sonmething with you. | have been here 25 years, although ny
accent probably doesn't showit. And I still don't quite
understand the city and | wanted to explain. It is a city of
par adoxes. And while you are here, if you have any tinme, you
may want to partake a little bit.

When one thinks of Montgomery usually it is the
Al abama Soverei gnty Conm ssion, which oversaw civil rights
| eaders. It was the arrest of Rosa Parks and the bus
boycott. Unfortunately, in the neighboring country of

Lowndes County, we had the killings of a Reverend Jonat han
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Dani el and Viola Louisa, who were nerely trying to ensure the
voting rights of people. And, of course, Ceorge Wall ace
standing in the school house door was an inmage that really
brought me down here.

On the other hand, | want you to know that there is
a much ki nder and gentler and nore humane side to Mont gonery.

It is also the hone of Martin Luther King and the Dexter
King Menorial Church, which if you have the tine to visit.

There is an interesting story about two young nen
from Mont gomrery who went to the University of Al abama
together. Canme back and deci ded they were going to becone
mllionaires by the age of 30. And they started a book
publ i shing conmpany here. And by the age of 30 they becone
mllionaires and sold their book publishing conmpany.

And one of themtook his noney and started an
organi zation called the Southern Poverty Law Center and t hat
is Maurice Dees. The other, which is alittle |esser known,
took his noney and started an organi zation that just built
its 10,000th hone, and that is MIlard Fuller

Two young nen, both from here, both started to get
rich and both took their noney to make the world a better

place. And that is Habitat for Humanity, by the way is what
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MIlard started.

It is also the hone of sonmebody that Judge Thonpson
referred to that brought ne down here and | think was a role
nodel for so many of us starting our practice of |aw, and
t hat was Judge Frank Johnson, who was a native Al abam an.
And, in the fields -- of all the different fields of prisoner
rights, the rights of the nmentally chall enged and, of course,
in the voting rights, school rights, et cetera.

And, if you are here, | hope you have a chance to
visit sone of these places. W now have, for exanple, to
show a difference, no longer is Rosa Parks vilified and
arrested, but we have just had a new Rosa Parks museum which
is just several blocks away, which opened several weeks ago.

LaVeeda did ask me to give you a little about the
history of the Legal Service Corporation here in the state.
There were two | egal services. There was one in Birm ngham
whi ch just served Jefferson county area and there was one in
the Huntsville area. But there was no statew de |egal
services. And | believe we were, as is often the case, the
| ast state to have one.

For nme, it was preordained, | think, by that higher

power. Wien | was in |aw school, one of ny first professors
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and enpl oyers was one of the founders of OEO and boy that
takes -- | haven't heard that nane for nany years.

And then | went to work for a wonman nanmed Fl orence
Royceman, who had a special project in DC where they handl ed
cl ass action innovative cases. One of ny classnates becane
the director WIlly Cook |ater on.

And | canme very close, if | hadn't conme down to
clerk for Judge Johnson, to take a Reginald Heber Smith
fellowship. | don't know if they still have them Do they?

CHAI R EAKELEY: Al as, no.

MR, MANDELL: Which is a wonderful opportunity and
may be along the lines of Judge Thonmpson saying to give young
peopl e and young | aw graduates an opportunity to go out and
start off in this area and to serve the public.

For nme, being involved in the early stages is a
matter of survival. Wen | got done practicing -- clerking
for Judge Johnson, he suggested | open up an office and start
serving those that before didn't have | egal counsel. And if
a nunber of clients is any indiciumof a successful |aw
practice, | had one.

(Laughter.)

MR. MANDELL: And that is why | say it was self-
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survival. Early on | went to the bar, as Judge Thonpson
nmentioned, to see if they would support it and we were told
constantly that there was no need. That the bar itself was
providing all the representation that the fellows that didn't
have the wherew thal could still be represented.

And | think back then you needed the approval of
the state bar. So | got with Marvin Canpbell, who had been
the director of the Birm ngham program And for severa

years the | obbied the nore noderate el enents of the bar and

we put in an application. And | will never forget when we
received the news. It was even better than getting into
coll ege and | aw school. That letter came back and we had

gotten the grant.

The only thing | will take credit for is realizing
ny own |imtations and shortcom ngs in going out and getting
a board that was so exenplary and so outstanding. And these
are two of the people, on ny right and left, but we had a
nunber of others who are now judges and | eaders of the bar
and community | eaders.

And with a board |ike that, although it was
contentious at tinme as Ms. Boyd said, we were also able to

attract young | awers from across the country. Some of whom



[EEN

10

11

12

13

14

15

16

17

18

19

20

21

22

90

| believe are still involved with | egal services and many
have stayed down here to do good things.

| do want to tell the story about Judge Thonpson.
| think | egal services had something to do with his becom ng
a federal judge. | thought I was doing hima favor when
asked himto chair the personnel commttee.

JUDGE THOWPSON: | renenber.

MR. MANDELL: And | would say that was probably the
busi est commttee, nore so than all the others put together,
because again, you had people fromall over the country and
di fferent backgrounds and | hope it is still that way. And
t hey met probably every week to have a hearing about
somet hi ng.

So | renenber when he was -- received a phone cal
to see if he would be interested in being a federal district
judge. And we had a conversation, he was kind enough to
flatter nme to call ne just to -- |I'msure he was asking sone
of his friends whether they thought he should do it. At the
time, | think he was about 30 years old. How old were you?

JUDGE THOVPSON: Thirty-three.

MR. MANDELL: Thirty-three. And | just renenber

saying to him Judge Thonpson, if you could chair that
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personnel commttee, being a federal district judge wll be
easy. So | don't know if that played any role in it, but he

did fortunately accept the position.

Vell, all | wanted to say was, in conclusion, was
as | look back and it is sonething |I have never been able to
get again. It is a sense of purpose and a sense of community

and a sense of commtnent that | believe was felt and shared
by each board nenber, whatever his or her background, and by
all of the enpl oyees, the staff, the | awers of Legal
Services. And | think each of us can | ook back and say at
least we tried to make a difference.

LaVeeda was ki nd enough to schedule this |ater
because today is the Jewi sh sabbath and I was at services and
| thank you for that, LaVeeda. And there is a termin the
Jewi sh faith, dorl'dor, which is fromgeneration to
generati on.

And all | would do is ask and inplore each of you
if there is sone way that | egal services can carry on that
sanme feeling of comm tnent and community and purpose that
exi sted 25 years ago. W do live in a different tine.

And | was troubled to hear that, as affluent as a

society as we have, with the national budget being nany tines
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greater than it was before, as | wal ked in Melinda said that
the budget is |l ess here today than it was when we established
Legal Services sonme 20 years ago for the state of Al abana.
And, as the Judge noted, if there is anything that can be
done, because we do live in a different tine.

| just thank you all for all of your hard work and
efforts.

CHAI R EAKELEY: Well, we thank all three of you for
com ng

(Appl ause.)

CHAI R EAKELEY: W also want to thank you for your
comm tment and your lifetimes of devotion and dedicati on.

And LaVeeda and | have just a nodest nenento for each of you.

M5. BATTLE: And let nme just add ny thanks to what
Doug has said, for what you have said to us today. Every
once in awhile it is just good to hear what each of you have
shared with us and we are eternally thankful for you com ng
and sharing your experiences with us.

CHAI R EAKELEY: Tom and Gus and Randi to cone back
up, please? Are we okay continuing or do you need a break?

W okay?
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THE REPORTER. |I'mfine. Thank you.

MR. McKAY: Let nme just wel cone back Dr. Tom
McWeeney and Gus Schick and Randi Youells. And, again, we
are on the second part, if you will, of strategic planning,
whi ch i s performance neasures.

By nmy count, | think that Dr. McWeney has been
before the board, this is the fifth tine. He was with us in
Denver. He was in the annual neeting in Austin. The neeting
in Washington to first lay out the major issues regarding
performance nmeasures. Wth us in San Francisco and with us
here today.

This is the first time that you have worked with
Gus Schick. He has actually been working with our staff for
gquite sone time and so is well-known to us.

| should parenthetically add that although you have
seen Dr. McWeney five tines, | first began working with Tom
as part of this process, the consulting process. | have cone
to admire himgreatly and his | eadership and | know that the
trust and confidence that | have in Tom based on our
relatively brief experience together, is matched by the
board's. And so Tom | want to thank you for your comm tnent

in follow ng through to this point.
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And the presentation the board is going to see
t oday has been viewed by a nunber of our staff, from Bob
Gross to Randi Youells to the inspector general and a nunber
of others. W are very excited about it and feel it is ready
to present to the board as a major tool in helping us devel op
performance neasures as part of strategic planning. At this
point, let nme turn it over to Dr. Tom Mc\Weeney.

DR. McVEENEY: Thank you, M. President. The -- by
the way, can | get a call on the tinme? Are we talking about
a half an hour?

MR. McKAY: | think, yeah, | think half an hour to
45 m nutes or whatever the board should decree. Half an hour

because we have got a couple of -- go ahead, Tom and we wl|

DR. McVEENEY: G ve ne sonme signs when you want ne

MR. McKAY: | will do that. Thank you.
DR. McVEENEY: Thank you very much. | do want to
express ny appreciation for the board inviting nme here today.
It is ny fifth appearance before the board. The initial
presentation was in Denver about a year and a half ago, two

years ago when | first nmet John McKay and | was inpressed
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both by M. MKay's conmtnment to | egal services and
commitment to inprove the performance of governnent.

That is the basis of our relationship. Because as
| do this work, and as nobst of you know, | work with several
federal agencies and have trained several thousand federal
enpl oyees, the nunber of |eaders who truly are conmtted on
their watch -- on their watch to nmake positive and
substantial changes in the operation of government are few
and far between.

But | commend both M. MKay and M. Eakeley as a
| eadership teamthat | continue to refer whenever | go to GAO
and OMB and the Congress is about the best in the federal
governnment -- associated with the federal governnent today
and | nmean that with all ny heart.

| said in Denver at the first neeting we had with
you that if you adopt the principle of strategic planning and
per f ormance managenent, you will begin a journey from which
you wi Il begin | ooking at your entire organization
differently. | amvery honored to be a small, perhaps
somewhat insignificant, piece, but | feel a piece of the
journey that you have taken.

Because as | hear the rhetoric today and the
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di scussion today, there is an organi zation-wi de conmtnent to
things like state planning and things |ike performance
measurenent and things like inproving service. That is the
begi nning of a cultural change that every organization in the
federal governnment is now goi ng through

And | think it is going to do you well and do your

cause well in the future. And, again, | commend the board
for that.

Wen | -- what we are going to do today is talk a
little bit about -- about the next step that | would

recommend you consider in making the goals and the objectives
and the strategies of your strategic direction that we
adopted last year in Austin a reality.

| f you recall the many presentations | have nmade
for you, | have -- | have one niche that |I think separates ne
from many planning consultants because there are literally
hundreds of them if not thousands of them running around
t hese days because pl anni ng has beconme sonet hing at both
state and federal |ocal agencies are doing. And fol ks who
have sone training are maki ng thensel ves avail abl e.

But where we try to plant our flag a little bit

differently is -- is in establishing the nexus between the
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wonder ful docunents that are often witten in a strategic
pl anni ng perspective and in the tangible, practical,
definitive actions that an organi zati on nmakes to nake them
happen.

As you recall in our previous discussions, the
failure of planning has not been the failure of good ideas,
it has been the failure of an ability to inplenment those good
i deas and to cause a positive change to happen by providing
the tools and the focus of the organization.

And that is what | specialize in. That is what ny
conpany specializes in. And that has been what | believe to
be the perspective that we have helped to bring to the Legal
Servi ces Corporation.

Now in -- when | spoke before you in Washi ngton
| ast year, we tal ked about the next step in performance
managenent. Perfornmance managenent is a funny term but
basically it is the kind of thing anybody | earns in day one
of managenment school. And that is you have to -- you have to
be able to have a focus, you have to be able to know what you
are going to do and you have to be able to see how well you
have done it.

It has all kinds of funny nanes. People are
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calling it twenty-first century government. And, to that
point, | would like to just say a mnute that | do believe
that what you are enbarking on, and I do believe Legal
Services is at the forefront, it certainly was a priority of
the previous adm nistration and by all indications the next
adm ni stration, which appears to be bipartisan.

It is going to enphasize and continue to enphasize
results, accountability for results and innovative strategies
to get those results. | think that is a piece of the
| andscape. Legislation, such as that which has earnmarked the
federal effort, has now been enacted in nore than half the
st at es.

Foreign countries are com ng to Washi ngton for
speci al briefings on exactly what performance measurenent
means in countries in Europe, Australia, Canada. Sone are
ahead of us, some are behind us. But the change in dial ogue.

And the question that is put to everybody is, once
we have these ideas |lined up, what tools can we bring to the
table to ensure that the ideas becone reality.

Back in Washington in last April, | believe, | said
that what | was going to assert as ny contribution to the

next piece of the effort was to begin | ooking for the kinds
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of tools that could nmake the very difficult job of

i npl enenting strategic plans possible. Look, it is clear
that something -- been doing planning for 20, 25 years and
the governnent criticized itself for not being effective in
t he i npl ementation of those plans.

Peopl e have tried. People have tried hard and they
get overwhelned in a lot -- for a lot of reasons. One of the
bi ggest reasons is the data, the information, the task at
hand usual |y overwhel ns the capacity of an organization to
get their arns around it and to nake it happen.

That is pretty nuch a reality. Al npost everybody
who is in this business will tell you that. And the
initiative, because it is now serious, has caused a | ot of
people to look at a wide array of tools that can be used by
an organi zation that is commtted to nmake change to sort of
facilitate that change. And that is what we tal ked about in
April .

When | tal ked about some technol ogy applications
that are -- that can possibly speed up the inplenentation
effort, provide you with a perspective and tools that would
take the existing way of doing business in LSC and noving it

forward. That is what | would like to share with you today.
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As | have said, the basic piece of performance
managenment is to understand your environnent, to have a clear
sense of direction, to have the tools to nake the changes
happen and themto have the ability to nonitor progress on an
ongoi ng basis and adjust it. That is all. It is a very
sinpl e concept. Mbst federal public sector organizations
don't have those tools.

So what we would like to do today is to talk to you
for the next remainder of the tinme about -- about one
particular tool that has cone to ny attention in the |ast 90
days that we think has fairly w despread applicability, and
particul ar applicability to LSC.

Let nme run through a couple of introductory points
to begin with if you don't mind. Wen we |ook at your
strategic plan, the commtnent to inprove access and inprove
quality, when |I ook at inplenenting those plans, as the
speaker said that preceded nme very profound words, it
requires an awful lot of effort. \When you realize take pride
in your achievenents, but realize the work that has to be
done.

And al nost everyone that | have talked to since |

have been associated with you fol ks has acknow edged t hat we
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need to have a nmuch greater know edge of the environnent.
Who are getting services? But nore inportantly, who aren't
getting appropriate services? And why?

W need to have a broad rel ationship of the
rel ati onshi p anong the kinds of variables, the |evels of
access versus the denographics of the environnent. W have
to be able to communicate this on a programw de basi s.

W have to be able to perform perfornance-rel ated
guestions. How can we inprove our efforts in this state, in
this program in that area? This is what inplenenting
strategi c planning | ooks Iike.

W have to have the ability to encourage change in
the way we formulate and roll out our progranms. The way we
resource those programs. But we have to have know edge to be
able to make those efforts rational. And we have to be able
to check and see how well we are doing and conpare it to what
we said we wanted to do.

MR. McKAY: Tom let me just interrupt for a nonent
and indicate in that point, this is the point which | think
in Denver | described as the intersection between performance
nmeasures and our issues regarding CSR reporting. And | want

to remnd the board and people here at this nmeeting that it
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is very inportant to understand that we have nade a
commitment to the Congress to report better about the work
that we do for clients across Anerica. And we have nade t hat
commi t ment repeatedly.

John Erl enborn and Doug Eakeley and I, to our
oversight conmttees, and in response to their questions
about the kinds of data and the accuracy of the data that we
report. Now we are tal king about a whol e new system of
relating the work done by our clients to the Congress. And
we feel a strong call by the Congress to do that.

DR. McWEENEY: Two nore quick slides and | wll
show you the presentation. Perfornmance neasurenent, you are
going to hear an awful |ot about, | believe over the next two
or three years. It can be nade very conplicated when you
tal k about -- about the data you need and the issues you are
facing. But, in essence, it is good for those who oversee
per f or mance neasur es.

And this where | usually work. | work with
directors, agency directors, secretaries, attorney generals.

And ny comrunication to themis to nake it as sinple as
possi bl e by sinply ensuring that you are confortable with

t hese five questions.
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Per f ormance neasurenent neans that you are asking

t he question what is the problemwe have to address.

Specifically, what are we going to do about it?

proceed? How do we know if we are successful ?

show it to others?

You answer those questions and you have an

effective performance neasurenent schene.

conplicated as you do it.

How do we

Now it gets

And how do we

MR. McCALPIN: Does performance neasurenent have to

start with a probl en?

DR. McWEENEY: Yes. Yes.

MR. McCALPIN: What if there is no problenf
DR. McVEENEY: Well, there is usually a problem
t hat says nobst organi zations would like to do sonething a

little better, alittle nore effective,

wor ki ng.

Federal Express, for exanple,

standard that 99.9 percent of the nai

next day.

even if everything is

has a --

sort of a

gets delivered the

MR. McKAY: How about this one, though?

this problen? W serve one in five eligible clients.

serve one in five eligible clients.

t hi nk t hat

How about

is

a

e
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probl em

DR. McVEENEY: But even to take his point, Federal
Express is 99.9 percent. Wen they take a snapshot,
sonmetimes they are 99.7. Sonething has broken down and they
have got to fix it.

MR. McCALPIN:. Are these perfornmance neasures for
t he corporation or for grantees?

MR MKAY: Bot h.

CHAI R EAKELEY: But | thought that the -- the word
problem-- | mean ny thinking is that the performance
nmeasures are designed to neasure how well we are achieving
our strategic objectives of maxi num access and hi ghest
gquality legal services that affect outcomes of people. That
is the sort of -- that is what | think.

MR. McKAY: Sure. Maria Louisa?

M5. MERCADO Yes, and | think -- part of it
think that maybe we sort of may have forgotten or overl ooked
is that we were not, as Legal Services Corporation or the
| egal services progranms were not required to go under the
Government and Results Act, but this is a voluntary action on
behal f of the board in LSC as far as being strategic. | nean

it is not mandated for us as a federal agency. But | think
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-- no, no --

CHAI R EAKELEY: It is not mandated. You are right.

But if --

M5. MERCADO  But we chose to voluntarily do this
in order to provide better and effective and efficient |egal
services to our clients and to our client comunity.

CHAI R EAKELEY: Ri ght.

M5. MERCADO And so perhaps, and | am assumni ng
that the issue that Bill takes or the question that Bil
takes issue with is the issue of what is the problem
Qovi ously, we discussed this before, the key problem that we
don't serve all of the poverty popul ati on and how do we
inprove that. And then with the I[imted resources that we do
have, how can we serve nore of themin that manner.

CHAI R EAKELEY: Correct.

M5. MERCADO And efficiency. And so maybe it is
an issue of how we perceive the word problemrather than --

DR. McVWEENEY: Sure. Sure. What | amtrying to do
here is give you the basic nethodol ogy. Wen you do this,
you say what is the issue, problemor issue you are facing
and what are you going to do about it. It starts there. And

per f ormance neasures basically is how well did you do agai nst
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t hat standard.

| amtrying to say that at the top, the oversight
requires you to be clear on what the organization is doing,
what issues it is trying to resolve. And you get to pretty
much define those issues within the context of your
organi zation. Nobody externally is telling what those issues
or problenms are. The thing about this GPRA is that they are
asking you, in effect, to draw up your own report card and
then grade yourself. And it is a self-assessnent and self-
eval uati on and sel f-eval uati on.

And | have got to tell you one nore thing is that |
amdealing largely with |l eaders at the top of federa
organi zations. And the ones that | amdealing with have
committed dramatically to this effort and transform ng the
or gani zat i on.

Most of themare not famliar with GPRA.  Sone of
them couldn't spell GPRA. Their point is that they are --
t hey have so bought into the fact that | have to make
sonmet hing better. | have to enhance my organi zation while |
am here on nmy watch that | amputting this nechanismin
place. | honestly believe this GPRA of lexicon is going to

fade and this is going to be the way we run organi zati ons.



10

11

12

13

14

15

16

17

18

19

20

21

22

107

But again, all | have tried to do wth this slide
was say we can keep it pretty sinple at one end by just
understanding this is the drill that people are being asked
to go through because it is how you nanage an organi zati on.
And then we ask oursel ves what now becones the tool we need
to get there.

Way don't you skip a couple of slides. Just skip
one nore. W were -- | was fortunate about two or three
nmont hs ago to be approached by an individual naned Bil
Lilly, who was a forner Yal e professor, econom cs professor.

He has taught in the classroom of several presidents, past
and present. Had sone interesting insights about their
economi ¢ capability, which I won't share with you

But the interesting piece of the Bill Lily story is
t hat about 15 years ago he organi zed a conpany based in
Washi ngton, DC that has focused on dealing primarily in the
private sector. The -- primarily in the private sector in
whi ch he made an assessnent hinself that the problemfacing
nost organizations is not really the data they have, which is
various stages of good/bad, but it is the data externals
their organization that puts their stuff in perspective and

expl ai ns how wel | they are doing.
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He has over 15 years forned a conpany that we are
now affiliating with that tries to all ow organi zations to
chart their direction understanding better the environnment
wi thin which they operate so that they can redirect their
resources, their problens, their strategies to be nore
consistent with their operations.

Hs clients, at this point, range fromCBS to the
Federal Reserve Board to ESPN to race car -- Roger Pensky to
t he American Bar Association. And many of these fol ks have
asked himto conme in and say we are not convinced that we
have our prograns aligned as effectively as they should be
and we need your help to understand things that are going on
in the environment which are outside our inmmediate ability to
reach, but have heavy, heavy inplications about how well we
are doi ng and where we placed our resources and how we are
runni ng our prograns.

He has built this over 15 years. He has not, to
this date, had any substantial involvenent in the governnent.
And when he cane to nme because he knew of the work that we

were doing, he said | think ny efforts have substanti al
availability to governnent agencies that are trying to begin

to understand the inpact of their programon the environnent.
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In a nutshell, what he has done, again for 12
years, is collect -- is amassed a data bases, which they
mai ntain from al nost every kind of external source, from
census to denographic data, household data. He is beginning
to help security and | aw enforcenent agencies by identifying
threats to nucl ear power plants and electric industries.

He has been able to | ook at |ocations of commerci al
routes, highways. He basically has the capacity to take, in
very sinplified ways you wll see, any kind of external data
that you may be interested in and nake it available to the
organi zati on so you can conpare your prograns and your
efforts to it.

The programis an on-line data base. It is web-
based, so there is not a huge investnent in conputer,
conputer software and things like that. The programthat we
are tal king about is sonething that, if you are interested,
can be available to board nenbers and to program managers
tomorrow. It is available.

And it is a matter of |ooking and having a capacity
at your desktop, if you have a conputer, to understand how
your prograns interrelate with things |ike denographi cs,

popul ation shifts and all kinds of data which I will show you
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in a second.

But the key to this concept is rather than just
focus on internal data, cases, funding, nunber of attorneys
or whatever, it is identifying the external data that nakes
that inportant. Not how many cases are we doi ng, but how
many cases are we doing in areas of need. Not how nuch noney
are we spendi ng, but how nuch noney are we spending in areas
that are dom nated by households that are poor. And that is
what he brings to the table.

It is the integration of external and internal
data, which is really what performance managenent has al ways
been about and whi ch nopst organi zations are struggling with
because they don't have the ability to reach and get that
data w thout trenmendous investnents of tine and effort and
resour ces.

What we would like to do today is just to show you
what this system | ooks |like for you to consider, discuss and
corment on. The -- the conpany has agreed, in fact we asked
t hem when they asked us whether any of our clients that we
work with would be interested, it is very hard to take
private sector stuff and superinpose it in a way that made

sense.
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So we asked them would they be wlling to spend
some tinme taking LSC data, integrating it into their system
and beginning to show us -- beginning to show us what it
m ght ook Iike in a mapping sense. And they graciously
donat ed about two and a half nonths worth of their work and
energy, working with Randi Youells and the staff of taking
basi ¢ data, basic case data, basic funding data, basic
| ocation data of offices and saying this is the kind of thing
that is possible in a systemthat is as flexible as the
system t hey have devel oped.

| want to say at the outset that we are not here to
endorse or discuss or validate any of the facts you see here
t oday because all we did, for denonstration purposes, is take
a hunk of data. W didn't vet it, although they have very
good statisticians who are pretty confortable with what they
did. W just said put the data into the system

And | ets begin | ooking at the kinds of things that
it does. And so we just kind of wanted to show you this
capability today. |[If a project that we are suggesting goes
forward, it would probably start sone tinme next nonth or so
and we will begin looking at it very seriously about the

ki nds of data, the kind of neasures.
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But right now, we took a piece of data that we
t hought was reasonable that is already in LSC, stuck it into
this systemand with little effort, they were able to produce
what you are going to see right now.

MR. McKAY: |In the nmeantine, Randi is going to pass
out an outline for board nenbers that has the various steps
of proposed inplenentation of this project that we are
working with the staff and we would like you all to take a
| ook at it and we woul d appreci ate your comments as well. Go
ahead, Tom Thank you.

DR. McVEENEY: Sure. At this point | will be
interactive with nmy associate, M. Schick, as we begin
tal king to you for about the next 15 or 20 m nutes about the
ki nds of things that we have been able to do with virtually
no -- no effort. | nmean this has been done free. There has
been no charges. And nobody has really felt overly
constrained by it.

Just to give you an idea of the overall system
there, for what you see is a map of the United States, if you
don't recognize it. It has got a lot of stars on it. Those
aren't the stars of the 50 states, those are the stars of

your program offices.
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progr ans.

DR. McVEENEY: One

of your program offices.

113

Program of fi ces, again, this was dated -- that was just

placed in the system but it was integrated with your phone

book. And the systemwas able to be able to show instantly

each programoffice and a basic set of facts that you have

j ust by popping up agai nst the thing.

One of -- we are going to talk about three

different |evels of capability here.

The first capability is

having the ability to just do an awareness at the national

level. At the national |evel

t he ki nds of things that

everybody associated with the program should have at their

fingertips, fromthe president to the director,

from Congr essi onal oversi ght,

to people

to board nmenmbers, to program

managers. This is the kind of thing that is just --

generally available informati

woul d be

on. Facts and figures and data

about all LSC progranms. And this is part of the routine

conponents of the system

The colum on the --

with the click of a switch,

the colum on the far left-hand side identifies the LSC

attributes you want to see.

W click prograns first.

Next
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we click branch offices and up cone all the branch offices
around the country with location and facts about them

And then we have the ability to superinpose service
areas. W have the ability to take your aggregate data, just
factual information at this point, which is total LSC -- is
this total funding for LSC fiscal year 1999. And we have
been able to -- there is a lot of way of showing this. One
of the things that will beconme sonmewhat difficult is that
this is raw data whi ch human bei ngs have to organize into
ways that make sense.

So we asked them basically for graphic purposes to
take categories. And you will see a lot of this. Like total
funding and begin to chop it into three categories. Category
of highest funding, aggregate dollars, mddle |Ievel funding
and | owest |evel funding. Just, again, to show capabilities.

And just with the flick of a switch, they have
taken all your data and you can see that states |ike
Washi ngt on, Oregon, California, obviously have far greater
anounts of funding than perhaps portions of South Dakot a,

Ver nont .
CHAI R EAKELEY: Those are total funding of LSC

grantees. | just want to clarify that.
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DR. McWEENEY: Yes. Yes.

CHAI R EAKELEY: But the red is the highest and the
blue is the | onest?

DR. McVEENEY: Red is the highest, blue is | owest.

MR. SCH CK: You can al so | ook at what the percent
of LSC fundi ng was.

MR. McKAY: CGus, could you pull the mke forward a
f ew?

MR SCHI CK:  Yes.

MR. McKAY: Thank you.

DR McVWEENEY: That is the notion of the -- because
you see, the difference because California drops out a little
bit. The percentage of funding, when conpared -- of LSC
fundi ng when conpared to all sources. So we begin show ng
you a little bit different. Wo is getting noney from ot her
areas and what the distinction |ooks |ike.

M5. FAI RBANKS: Are we going to get a copy of this?

DR. McWEENEY: Huh?

M5. FAI RBANKS: Are we going to get a copy of this?

DR. McWEENEY: | would love to put it right in your
house. There is -- | nean it is not -- this is on-line on

the Internet. This is not a piece of paper. W can. Wat
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we can do on sone of these things is nake slides fromthem
but this is on the Internet right now It is being done.
This is being calculated. As we ask the question, it is
going into a database that is just data an calculating it.
So there is no docunent. This is -- this is in cyberspace.
It sounds a little bit Star Wars.

M5. FAI RBANKS: Well, my house doesn't have so nuch
cyberspace as you do.

DR. McVWEENEY: We wll bring it to Vernont.
prom se you that. The -- no, the -- for these things we can
make slides or we can nmake copies of the presentation,
certainly. But just be aware that this is being cal cul ated
as we ask the question.

When -- when M. Schick asked the question on that
category on the right there, he asked I want to see
categories. This is average househol d i ncone by various
| evel s by your service areas. And instantly it goes into the
dat abase and it shows the areas which are red, which are the
hi ghest 20 percent of household inconme. The areas in the
light blue are the lowest. So it shows you the nore affl uent
areas of the country, the mddle and it shows you the --

MR. SCH CK: O Appal achian or |ower inconme areas
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fall right down the Appal achian chain into the southeast,
upper peninsula of M chigan, southwest Texas.

We can | ook at sone of your case service reports.
| heard you tal k about domestic violence. W can | ook at
where donestic violence is an issue.

MR. McKAY: Now this takes our data, CGus, at this
poi nt, our case statistic data and links it into the systen?

DR MVWEENEY: R ght.

MR, SCHI CK: That is correct. Right. This is
where you have a heavy concentration of donestic viol ence
cases. And it tracks pretty much with where | just showed
you the | ow i nconme areas were.

CHAI R EAKELEY: | nean then you can identify a
program wi thin any of these states or you can neet them
Well, you are going to get to the ZI P code.

DR MVEENEY: R ght.

MR. SCHI CK: What is interesting about this kind of
thing is you see areas, the anomalies that cone out to nme are
where you have areas where it is nore than 20 percent of an
office's case |load and then in an adjacent program it is
| ess than 3 percent. So that is -- it is just curious why

woul d that be. They are probably the sanme kinds of people in
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generally the sanme econom c areas.

DR. McVEENEY: Again, going back to nmy comments
about performance managenent, this has two things. This
begi ns painting a national picture.

One of the things, as evaluators, we tend to have a
propensity to -- to | ook at programs and begin to criticize
what they are not doing, what they are not doing. One of the
things that we have found as we went through this, is
wherever we woul d |l ook critically, in many cases we found
i ncredi bl e proper alignment linked to LSC resources and the
fundi ngs and the office.

So one of the things this does also is begin to
tell the good pieces of your story very graphically. And we
are tal king about -- this is a Congressional presentation,
whi ch woul d be avail able for the next session, by show ng
here is where we are and here is where we are working the
ki nds of cases and the kinds of issues that are of concern to
the community and here is where we have put our offices. So
it offers a projection of the positive.

It also offers a series of things that we can begin
guestioning if we truly want to inprove our performance. And

that is the thing that has, again, over the past 60 days
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convinced ne that this is a phenonenal tool for the notion of
per f ormance managenent. It gives you the truth. It gives
you the good and it gives you the things you may want to

i nprove on.

And it gives it to you with virtually no additional
work on the part of staff or investnent in equipnent that has
to be maintained. This is all on the Internet.

W have been able to | oad three categories of cases
on donestic violence, |andlord-tenant and Medi care. And,
again, it shows you where the predom nant activities are.

And, again, this is just information purposes at this tine.
This is not really analytical, but it does -- it does begin
rai sing an awful | ot of issues about -- about where your
resources are, what you are acconplishing and what the
probl ens may be.

And it is, as CQus indicated, it does raise
i nteresting questions about where you have different kinds of
wor k bei ng done at very adjacent areas which you know t hat
t he soci o-econom ¢ situation has to be just about the sane.

The | ast one we have there is Medicare. The next
one down. Yeah, right. The -- not an awful |ot of areas are

working a |l ot of Medicare. But you can see that sone areas
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around the country which are working very small anounts of
Medi care cases or issues. And that is just, again,
right now we are just tal king about information. W are not
-- there is no conclusions. As a matter of fact, | would
urge you not to nmake concl usi ons because that is one of the
things we would like to do as you begin to formul ate
performance managenent. \Wat are the issues in the area that
we need to be infornmed about when we set our goals, targets
and strategies.

The other capability that this has, just as a -- as

sort of a tool, and one of the things that we have di scovered

is that is has -- again, it has applicability for executives
at the national level. You think -- ultimately, you will see
this will be a very effective presentation to Congress. It
certainly will -- will be an inprovenent over the data you

are now presenting because it is instant and it can answer
al nost any questions you will see by any state.

It also has the ability, at the state level, to say
what are the issues in this state that we want to be focusing
on and what does the coverage look like. As we will tell you
by the end of the presentation, it shows you the ability to

get right down to the program|level by the bl ock and show you
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what is going on there. But if you pick -- if you
are in -- if you are dealing with a nenber of Congress in
Chi o and you just happen to say that -- that | am curious as

to what is going on there, this thing has the ability to go
right to the state, as he just did, identify the
Congressional district, as he just did, do a click and the
webpage of the Congressman is up there with all the

i nformati on you need about himand his staff and everything
else. And all the links that that causes.

This thing is tied to webpages by state | egislators
as well. And we understand it has the capability to do
county council people. So you have an instant connection to
ot her aspects of the Internet that may or may not be
rel evant.

You can | ook at a state |ike Chio and | ook at where
the program offices are and conpare that to the cases that
are being worked. That is the funding, total funding. And
you can throw in the branch offices there. You can | ook at
the branch offices and begin to ask yourselves critical
guestions about fundi ng, about |ocation, about access.

Way don't you just throw in the highway? W can

show t hem what that | ooks like. You can throwin the
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interstates by a click of the swtch. Now you can show the
interstates just to get a feel for the perspective. You can
identify major cities.

CHAI R EAKELEY: The -- the stars are?

DR. McWEENEY: Program of fi ces.

CHAI R EAKELEY: Main offices and then the circles
are the branch offices and one thing you would | ook at is how
many. Ckay, so the nmain office here is in the nost
i npoveri shed segnent of the service area?

DR. McVEENEY: Right. You see a good story a | ot
of the times. You see questionable stories sonetinmes. W
have a way of show ng you --

MR. SCH CK: Do you want to | ook at C evel and? W
can | ook at C evel and.

DR. McWEENEY: All right. Take a | ook at
Cleveland. It can zoomdown to the | owest |evel when you are
deal ing with questions about service area and delivery.

Again, the thing that has inpressed ne is the
anount of data at your fingertips instantaneously. To
duplicate this is any kind of a manual setting would be reans
of enpl oyees, staff, books. But we have -- we have --

MR. McKAY: One of the benefits to this that we are
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| ooki ng at and just kind of zipping ahead is in-state

pl anning. And | wonder if Randi woul d make a comment here,
who spent a lot of tinme in cars driving around the state of
Ohio as we were engaged with themin state planning. And |
know Randi is excited about the possibility this provides us
as we look to evaluate our efforts in state planning and
successes and chal | enges. Randi ?

MR SCHI CK: \What we've asked it to do here is | ook
at -- we just went to Ceveland and | have asked it to show
us the percentage of househol d i ncones bel ow $10,000. So the
nore red the area, the Iower the incone |evel.

DR. McVEENEY: Take at | ook at where you are --

MR SCHI CK: W can zoomin on this a little bit.
One of the nice features of this, if you want to take a
cl oser | ook, you can zoomin like that. Wat did | do wong?

Zoomin. Wll, | didn't do that very well.

DR. McVEENEY: That is okay. W go ahead and | et
Randi answer the question.

M5. YOUELLS: There is certainly no question as you
endeavor to build a conprehensive and integrated state-w de
delivery system the nore data you have at your fingertips to

figure out what the gaps in services are, or the capacities
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in services are, the easier the planning is going to be.

Heret of ore, since 1998, we have gathered that data
t hrough a | arge nunber of ways. Talking to the staff,
working on site in the state. As John said, traveling from
office to office, going up and down the highways to pl aces
like Chio where | did the state planning, and gathering reans
of data that we request fromour progranms in order to do that
anal ysi s.

This is a tool certainly of state planning as well
as -- well, of congressional relations, performance neasures.

It is a tool that would give us data fairly quickly and
woul d probably shortcut sone of the planning activities.
Make them nuch nore efficient and effective.

MR. McKAY: Thank you.

MR. SCH CK: Ckay, | have just asked it to zoomin
alittle bit so we can get a little closer |ook at -- yeah,
well, it is Ceveland. Put the nanme in.

Cl oser | ook at what the denographics | ook |ike
there. Again, the red areas are areas where the percent of
househol d i nconmes | ower than $10,000 is nore than 80 percent
of the popul ation.

You can ask it any kind of denobgraphic question you
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want. You can ask it percent of African-American popul ation.
This block group, it is alittle bit slow because that is a
| ot of data. Block group is nuch smaller than a ZI P code.
There is |ike 290,000 bl ock groups in the country.

DR McWEENEY: Pull the interstate on there to show
t hem what we di scovered just this norning. Wen you
superinpose the interstate on this, you begin to get a | ook
at how nei ghbor hoods devel op. And you can see where the city
is divided. But, nost inportantly, take a | ook at where LSC
offices are in that area. LSC offices are --

MR, SCH CK: Mrre inportantly where they aren't
maybe.

DR. McVEENEY: LSC offices are identified by the
green and the branch offices and the red stars are the
programoffices. This also has the capability, as you are
doing state planning, to give you sone instant information.

If you were to | ook at the distance between the far end of an
area and a branch office, you can instantly ask yourself the
guestion -- take a look at this, howdifficult do we think it
is getting to an office. And you drawthis little |ine and
you see right away you have sonething --

MR SCH CK: Well, that is about --
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M5. MERCADO  Well, you know, if there is an issue

on this one about representing a community that is
predom nantly Bl ack on the other side of the highway and
there is no branch offices there, | nean issues of
transportation and access to --

DR. McWEENEY: That is exactly.

M5. MERCADO  Maybe that ought to be where there is
a branch office there.

DR. McWEENEY: Absol utely.

MR MKAY: Well, at |east we would ask the
question. Now | know Lionel Jones pretty well and Randi is
noddi ng her head because she does too and a |lot of us at the
table do. | have the feeling if Lionel were here, he would
answer that question and probably pretty well. But we think
that this is a good tool for our state planners, in
particular, to be able to come in and say respectfully, you
know, what is the situation and what are our plans to serve
t hat popul ati on.

M5. YOUELLS: If Lionel were here today, he would
say that he used to have branch offices, but with the funding
cuts that occurred in 1995, the C eveland programhad to

encapsul ate and go down to one mmjor regional -- one office
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that serves the region. And they would be nore than happy to
set up other branch offices.

But, John is correct, when you have this kind of
data, at |east you can ask the questions and get people to
think in terms of the possibilities of where their clients
are coming fromand how we are going to serve them better.
And where, perhaps, when the | ease becones expires or we can
negotiate a new | ease, maybe it is an issue that we can
present to the programdirector to think about relocation.

It is certainly not sonething that we woul d ever
want to fling out in front of a programdirector and say this
is a problem W would like to say this is an issue that is
part of building state justice communities we need to think
about and | would agree with that.

DR. McWEENEY: Keep in mnd also | keep saying
mul ti ple uses. The use -- and that is one thing that we have
cone to appreciate about this system the executive use and
external use is profound. | used to be the budget officer of
a justice departnent agency and | can tell you that you can
talk and talk and talk, but there is nothing, especially the

time franme that people have in appropriations to | ook at

nmounds of data, like a picture to grab the attention of those
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who are responsible for your funding.

MR. McKAY: Nancy Rogers has a question for you.

M5. ROGERS: It was fascinating to watch that
because | actually was a | egal services |awer in Cevel and.

And | could see where ny office used to be, which was, of
course, a high poverty area of C evel and. | renmenber
t he debates about where each of those offices ought to be
| ocated. We did have to use all different sets of naps and
| ook at themtogether to | ook at the highways, to | ook at the
distribution. And this is nmuch easier to see, of course, and
livelier and fun to | ook at.

But | was rem nded by Randi that the reason that
those offices, which really served those areas well, and |
can tell you froma personal standpoint that there were
clients who could come to our nei ghborhood office who
couldn't make it downtown. In fact, if we have a downtown
court appearance, it was a question of whether we would pick
them up or whether they didn't get there. They didn't have
the noney to nmake it.

So the closing of those nei ghborhood of fices,
because of a | ack of noney, neant that many, many tens of

t housands of people in Ceveland were | eft unserved. And |
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guess it takes nme maybe to where you are going, which is at
what cost do we nove forward and get nore of this data?
assune we are making choices and C evel and m ght rather have
t heir nei ghborhood offices back if it is too nuch. So |
guess | would |ike to know what the trade-offs are.

DR. McWEENEY: Sure. That is an issue that is

bei ng discussed. | will just tell you how this system works.
It is like a Lexis Nexis. It is a fee for use. W can't
give you -- | can't tell you today, although |I have been

talking to both M. Eakel ey and McKay about ranges of dollars

and | just assunme not do that in a public forum but the

i ssue --
M5. BATTLE: |'msorry, could you speak up?
DR McVEENEY: |'m sorry.
M5. BATTLE: |'mhaving difficulty understanding

you as you speak sonetines, soO --

DR. McVEENEY: How far back should I go?

CHAI R EAKELEY: No, it is actually slowi ng down a
little bit. | know that is difficult.

DR MWEENEY: The issue is that thisis a-- it is
a Lexis Nexis kind of service and so it really depends on the

extent of the analysis that is needed to nake the system
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work. It is a range of cost fromrelatively inexpensive to
fairly expensive. But it is something that has to be part of
an anal ytical process to determ ne precisely what is the

| evel of service that you are |ooking for.

One of the things that they do, though, is with
what we are showi ng you right here, they are -- this is their
basic programand this is the basic data that is available in
t he database. And so the issue that you are | ooking at of
Cl evel and, Los Angel es, Washington, all that is available to
the country at the sane -- at the same kind of fee. John?

MR. McKAY: Let ne just add that ironically Lionel
wi |l help make that decision for us, Nancy, because Chio is
one of the three test sites that we are proposing to test
this system So we will go in there and give themthe
opportunity. And | think the way this will work out is we
will have, I'msure, nore than one location in Chio where the
executive director and the program has this capability
sitting in their office.

And when we hope that they will tell us what --
what itens shoul d be included, what datasets, what they think
its use can be as part of our analysis.

M5. ROGERS: What will it cost to put it in GChio,
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for exanple?

DR. McVEENEY: It doesn't work that way. It is a

-- the database is a nationw de database. So if you -- if
you affiliate with a conpany, you will get the nationw de
dat abase.

The question of relative | evel of cost is how nmuch
data do we want collected. Do you want what they have on
hand and just to look at it? That is not very expensive at
all. Do you want us to begin doing work to identify, for
exanpl e, indicators that they don't have?

They, for exanple, have a nodel they are working on
which is able to show expected areas of donmestic viol ence,
based on a denographi c and econonetric nodel they are putting
together. As you get into trying to say what kind of issues
do we expect to see here in ternms of landlord/tenant, in
terms of public utilities problens, in terms of that, as you
bei ng asking for nore conplex information, that is what
determ nes the price. But everything you get is nationw de
in scope when you get it. So there is no Chio versus
Virginia versus anything el se.

CHAI R EAKELEY: Maria first, then LaVeeda, then

Bill.
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M5. MERCADO Yes, in trying to |l ook at how you

conpil ed the data, for exanple, using the domestic violence
i ssue as an exanple, you were saying that by using the data
you could sort of determ ne from whatever the data has shown
you where there is nore than likely to be donestic viol ence.
Now i s that based on -- are you | ooking at other indicators,
ot her than what |egal services grantees give you |ike police
reports or if there is other reports done by that state on
violence in that particular city or areas or how that breaks
down? | mean are you | ooking at other indicators, other than
what | egal services grantees give you?

DR. McVEENEY: Absolutely. Absolutely. They --
this -- again, this organization, their specialty, please
understand, is data. It is not the system The technical
system you see here is fairly nuch avail abl e these days to a
| ot of industries.

| have been working with the Departnent of Justice
on this issue for three or four years. And the Attorney
CGeneral, Janet Reno, recently discarded the project because
she was frustrated with the lack of good data available to
the Justice Departnent. | wasn't aware of this at the tine |

was doing that. This is a breakthrough because they do have
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very good -- that is their business, externally validated
dat a.

What we would do in each instance is bring to Legal
Servi ces Corporation here is what we think is an appropriate
surrogate to identify donmestic violence or rent utilities and
you guys woul d di scuss whether you think it is good or not.
But their job is to find the data.

CHAI R EAKELEY: Let ne make a suggesti on because we
are going to run out of tinme. | would suggest lets let Tom
finish the presentation and then lets open it up for
guestions and di scussion at that point. |Is that okay for
you?

M5. BATTLE: If | don't forget ny question.

CHAI R EAKELEY: Well, if you have got a question
about the -- yeah, well, if it is that kind of question,
either it is not worth asking or go ahead and ask it.

M5. BATTLE: Yeah, it is a sinple question. To
foll ow up on what Nancy asked about how you assess the cost,
the answer that | heard was that the cost is derived by -- is
i ke Lexis Nexis usage because you are using a database? O
howis it? W are trying to figure that out.

DR. McVEENEY: Yeah. The -- and | can't give you a
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preci se answer now. | honestly cannot give you a precise
answer. The basic cost, and they have been in business 15
years, is that they -- it is a fee for the -- for service and
it is related to use because if it is going to be used

nati onw de, they have to put certain kinds of technol ogical
apparatus in place to make sure the systemis strong enough
to work nationmside. So if it is going to be used in a snal
geographic area, it is one cost. |If it is nationwide, it is
anot her cost.

CHAI R EAKELEY: Lets cone back --

DR. McVEENEY: But | just want to say the issue is
the conplexity of the data they are collecting. And | would
like to show you some of that before we end the presentation.

That is the determ nation of the cost. What kind of
anal ytical work do they need to go into the system

CHAI R EAKELEY: Ckay, we will conme back to cost
because there will be -- I"'msure there are other questions.

But lets -- lets go ahead with the rest of the presentation.

DR. McVEENEY: In addition to the graphics, the
things that also inpressed us was the ability of all this
data to be not only seen graphically and textually, but to

turn it into an immediate report that is available for use in
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a variety of circunstances.

What we are doing here is just showi ng you how we
have ki nd of taken the country, all the data we have in the
country relative to the indicators that we have | oaded there,
and you can see that we have identified service indicators.
W have identified nedian househol d i ncome, 1998 popul ati on,
househol d i ncomes under $20,000. | can't see that over there
-- oh, popul ation density and popul ation gromh. Go ahead,
Gus.

Each of those can be -- can give you reports on any
guestion you have.

MR. SCHI CK: Yeah, we can sort on any one of these
categories. So if you are interested in whether the -- which
prograns have the | argest nunbers of potential clients, you
can sort it that way and the information is right there. |If
you are interested in nedian incone, you can sort it on that.

DR. McVEENEY: So it ranks on Legal aid Society of
Morris County, indicator of median i ncome and West chester
County. But in every question you ask, it arrays the various
| egal services programin rank order as to how they woul d
rank. Again, this is just with data that was put together in

about a two week period. And | do suggest that the fol ks
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that I have seen that |look at this are over -- are just --
they don't have this data at their -- at their fingertinp.
They don't have it at -- on the basis of a significant anmount

of staff work.

MR SCHICK: And this is their information total
cases.

DR. McWEENEY: This is your cases. Okay. Two nore
things | would like to show you. Lets kind of wap it up and
go to the ZIP codes. W are, in the interest of tinme, | want
to skip forward. | was going to show you sonme ot her stuff
about how you woul d begin |l ooking at a state and parceling
things apart, but in the interest of tine | would like to
show you where we think some of the nore significant
possibilities are here.

We were able to work with one programdirector from
Hanpton, Virginia, who was able to deal with probably the
nost difficult issue we had. Let ne set it up this way.

When you begin | ooking at the issue of perfornmance
managenent, again, we want to begin getting away from
reporting arrays of nunmbers. Whether it is the right nunbers
or not, you don't want to be sayi ng how many cases, how nmany

hours, how many positive perceptions, how many this. You
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want to be able to understand how what you are doi ng has sone
i npact on the problem

Now one of the reasons that -- one of the things we
would like to do is to be able to | ook at the kind of people
and the kind of problens that are availing thenselves to
Legal Services. And that began getting us right away.

We started wanting to | ook at what is being done.
As a local |evel, we began being concerned of issues such as
attorney-client privilege and access. W realized that this
organi zation has had the ability to build in ZIP codes into
its system

And so what Gus has done is array the area around
Hanpton, Virginia by ZI P codes and the programdirector of
the Hanpton -- in the office there in Hanpton, but provided -
- legal services was able to provide the ZIP codes that were
associated with their clients, with a total guaranty of
confidentiality because all we know is the ZIP codes of the
peopl e who cane in.

And we took a quick look at that and arrayed the
ZI P codes in such a way that we can now identify who is
bringing | egal services issues by a very small portion of the

comunity, so we could begin | ooking at the kinds of work
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that is being done in very, very discreet areas.

GQus, why don't you explain to them what you have
her e.

MR, SCHICK: This is essentially a question of
penetration. Wat we are | ooking at here is the cases per
househol d i ncone | ess than $20,000 by ZI P code. So you can
see in the red ZI P coded areas, three or nore cases in the
per -- that is three or nore cases per eligible househol d.
Up here we have a half to one. So you can see good
penetration up here, less so up here. And that is
proportionate to the potential eligible people

M5. YOUELLS: In this situation, the executive
di rector gave us 1999 data by case cl osing probl em code
linked to client ZIP code. So that is how we were able to
extrapol ate and associ ate | egal problens with where the
client was residing in the service area.

MR. SCH CK: R ght. And now here we are able to
see what kinds of cases are com ng out of the individual ZIP
codes. And you can see that nore than 30 percent of the case
| oads comi ng out of these red ZI P coded areas are donestic
violence. Up here, virtually none. Now that is the only

category we have loaded in is donestic violence.
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But potentially every category could be in there.
You could tell exactly what kind of cases are com ng from
where and how many. So when you relate that to the
denogr aphi cs and where the potential populationis, it gives
you a good idea if you are addressing the problemin the area
where the poor people reside and what particul ar probl ens
com ng out of those particular areas are.

DR. McVEENEY: And this is where | say they are
wor ki ng on devel oping a nodel to tell you where they would
expect to see donestic violence cases in that area so you can
see is this high concentration of LSC cases related to an
area where there are high concentration of donestic viol ence
problens, filed in the courts with police reports and the
like.

So you are always able to contrast the work you are
doing with the problemin the community. And that is a very
bi g breakthrough. Are we doing the right stuff? Are we
focusi ng on the problenms of concern by the people we are
serving? Are there problens out there that we are not
focusing on that are affecting the people that we should be
servi ng.

MR. McKAY: And we see this as a powerful tool in
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t he hands of the progranms, in the hands of the executive
directors who can | ook at this data and assess their own
prograns and hel p make deci si ons about where their resources
are going or to ask thensel ves questions about why they are
not penetrating certain areas that have obvious high
concentrations of |owincome people. It is, we think, a
pretty powerful tool that can be put in the hands of

pr ogr ans.

CHAI R EAKELEY: Ckay.

MR. SCHI CK: Yeah and this again. This is just
anot her | ook at the denographics. This is the percent of
African- Ameri can popul ati on and where they are. And you can
do the distance thing again if you want to.

DR. McVEENEY: (kay, lets just go to the last --
the | ast presentation. Then and after he finishes that --
again -- | think if the program nmanager has that tool, how
effective is the use of it, et cetera.

The last thing | would like to talk to you about
just for a minute or two and then | will hold it open for any
guestions you nmay have is in the area of perfornmance
measures. And this is where | honestly feel the nost

exci tement about the possibility here.
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As | said earlier, one of the things you want to do
to have an effective performance nmeasure is just not state
t he obvious. W have done so many cases or hired so many
peopl e or spent so many noney or solved so many probl ens.
You want to be able to relate it to the specific problens
faci ng your organi zati on.

So we worked with the conpany over the past two
weeks to see if we can do sonething very sinple for
denonstration purposes. And | don't nean to show this as
anything that we are even prepared to recommend yet, except
to show t he power of the tool

We have taken -- what we have | ooked at is sort of
t hree basic, you know, non-controversial indicators of
performance. And | don't nmean to suggest they are the right
ones, but they are the nunber of LSC cases being conpl eted.
They are the total LSC | egal services funding in a service
area and the nunber of attorneys that are available in a
specific service area.

And we have asked the question don't just give us
the count, but lets see if we can figure out sonme index of
penetration to how -- how well we are doing with -- how well

we have penetrated the eligible areas of the state. And so
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we have tried to say, in effect, can we get a graphic that
shows how many LSC attorneys we have per eligible client in
t he area.

W have | ooked at what we call a surrogate neasure
for eligible client, nmeaning those in areas in which the
househol d i nconme is | ess than $20,000 a year and the staff
basically agreed with that. And to make a sonmewhat
conplicated story as sinple as we can, we have taken
indicators |ike cases, funding and attorneys and say how do
t hese | ook when we | ook at how well we have penetrated into
t hese areas of the state because that is a real indicator of
success. Not are we spending a | ot of noney, but are we
spending a lot of noney in relationship to our eligible
popul ati on.

This is where | think the power of this tool is.
And with the data that we have right now in these two areas,
you can see that the picture changes a little bit. If you
recall, this is the area of funding and we are, for exanpl e,
Washi ngton State was anong the highest states in terns of
total funding, but in terns of penetration, to what extent --
how does funding relate to the percentage of eligible person

in the state, Washington State ranks at the |owest for a | ot



10

11

12

13

14

15

16

17

18

19

20

21

22

143

of reason which we have researched.

It begins asking a conparative sets of data. How
wel |l are we doing conpared to the popul ation that needs us.
And this is where we have only scratched the surface on what
this tool may be able to provide for you. Real insightful
information as to how well our progranms are getting into
these areas. He has thrown up these are the nunber of cases
for eligible household, and you can see that nost of the
country is sonewhere in the mddle, but there is an awful | ot
of areas in the blue which are at the very bottom of the
scale. Ironically, the upper m d-Wst, Mine, for whatever
reason, and we don't know the reasons for this right now, is
relatively high. And then the final one we had was
attorneys, the nunber of attorneys. And this tells you,
again, you can see that in terns of ranking, an awful |ot of
states don't score nearly as high when you start asking the
guestions how well have we penetrated areas in need. And
this makes an awful | ot of sense when we keep hearing that 80
percent of the population is under-served. This begins
drawi ng a picture of where they are, where we are doing well,
where we apparently are serving nost of the eligible or

fairly well percentage of the eligible population and where
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we m ght have sonme work to do. And it is not aggregate
dollars. Washington State scores high on every total, and
yet when you put it in perspective of the eligible poor, it
scores on the bottom 20 percent.

Now this raises a whole series of |evel of
guestions about how effective we want to be. And it gets --
it starts getting to how the qualitative nmeasures of
per formance and show whether or not we are really affecting
the lives of the poor. And this, to nme, is the nost powerful
aspect of the tool.

Now one | ast picture will take it one step further.

W have asked if they could conbine all those into a single
indicator. Doesn't -- | wouldn't go with it, other than to
say it has the capability. They took those last three things
| have told you and ask the question, if you take total
nunber of funding, total nunber of cases and LSC attorneys
and asked -- and asked where are we -- where is the best
ratio in which they are penetrating the eligible popul ation,
this is what the map | ooks Iike.

Again, this isn't anything that we are saying you
should do on this data, but it can conbine all the rel evant

i ndicators that you think are inportant and say, and here is
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how, when we | ook at the whole picture, here is where those
i ndi cators are scoring good across the board in terns of
being available to areas of eligible persons.

And | think that is -- and, again, and we have
divided this into a high | evel nedian. W had three
categories, upper 20 percent, lower 20 percent and the rest
isinthe mddle. If we were doing this in sort of rea
time, we would probably have five categories to show you
various relations of where we are serving the poor.

But this is the first tinme | have been associ ated
with sonething. And I have an awful |ot of people now
outside -- you know, in nmy world who are aski ng questions
about this. It is able to take your basic nunbers and relate
themto the problemyou are trying to solve. And to give
yoursel f sone indicator of where you are doing well and were
you have to inprove your performnce.

CHAI R EAKELEY: Tom and Gus and Randi, thank you
very much. Any -- any further questions of them as opposed
to John or just open it up. Nancy?

M5. ROGERS: |I'mstill trying to get sonme sense of
this is a neat tool, but at what price. In other words, what

portion of our budget are we thinking of spending for this?
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MR. McKAY: Let ne address that. | have a neno
that Randi has prepared which lists the basic steps. It does
not include cost information because we are still devel oping
it.

But let me tell you what we know right now. W
have set aside around $300,000 in our budget, between
$250, 000 and $300, 000 for some of our work on this for this
fiscal year. Qur expectation is that we would be able to
handl e nost of this project with those funds, assum ng that
we are able to fund the devel opnment at the state |evels.

And, as Randi's nmeno points out and as we have
indicated to the board previously, we have selected three
states. They are Washington State, the state of Chio and the
state of South Carolina. And they have volunteered to serve
as our field testing sites.

Now to fund the inplenmentation of this and the
testing, we are going to encourage those states to apply for
technol ogy grants as part of our technol ogy grant program
And we believe that we, in follow ng up, for exanple, in
Sout h Carolina which was one of our nodel states, that this
programw || give the program the state planners and LSC the

opportunity to ascertain the inpact of our prior technol ogy
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grant on the state of South Carolina.

Randi tells me that that is precisely the reasoning
that will flow fromdeterm ning the major reorganization of
service areas according to the wishes of the Chio state
pl anners. And, in Washington State, we have a nore mature
systemthat has al ready gone through that process as far as
stat e pl anni ng.

But the concept is they would apply for technol ogy
grants within the paranmeters of our technol ogy grant system
and that we would then budget whatever we think it takes to
acconplish the inplenmentation of this within particul ar
states. So we are not sure yet because we haven't devel oped
fully the budget information. W are |ooking for feedback
fromthe board, of course, on this.

We are very excited about this prospect because |
think that it gives us the pronise of both a significant
managenent tool, in terns of performance neasures, both of
t he corporation and individual prograns. And | think puts
pl aces at the disposal of prograns the potential for huge,
huge amounts of information that executive directors and
| ocal boards can use to ascertain their priorities and the

application of their own resources. So we are excited about
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t hat .

And | think if you were to put a final price tag on
it for this year, we are probably tal king about $750, 000,
maybe slightly nore than that, if you were to include the
technol ogy grants of the three prograns. W don't have final
budget information.

And, again, Lily will have to cone back to us, who
devel oped this system to talk about once progranms, for
exanpl e, determ ne how nuch data they want in their system
that will affect the cost of the systemfor Lily. And | may
have |l eft sonmething out. |If |I may just have Randi suppl enent
and then take sone questions.

M5. YOUELLS: | would just like to rem nd the board
that we are commtted to the performnce neasurenent project.
So the project that is disassociated fromthis, the one in

which we are now going to go out into three states, we are
going to work with themto evaluate their state justice
comunities and then work with themto devel op perfornmance
nmeasures in terns of where we want it to go is sonething that
is already in the devel opnent stage and we have tal ked about
in front of this board several tinmes. So that project is

budget ed at about $250, 000 to $300, 000.
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This would be a tool that we would overlay on top
of that project to make it nore usable. But we are, right
now, engaged in a nulti-year effort to devel op perfornmance
nmeasurenent rules to replace the CSR system

CHAI R EAKELEY: Edna, then Bill, then LaVeeda.

MS. FAI RBANKS: The question | had to ask was when
you are assessing the noney that is comng in, are you just
usi ng LSC noney or are you using any of the federal grants
for donestic violence and things like that? |Is that extra
noney in there or no?

CHAI R EAKELEY: Those are | think all funds
recei ved by our grantees, which would include the Viol ence
Agai nst Wonen Act funds.

M5. FAIRBANKS: But it is what is received by our
grantees, it is not sonething that would cone into a sister
or brother grantee or conme into the attorney general's
of fice?

MR. McKAY: At this point that is right. Al though,
we don't rule out letting states |ook at that data in sone
ot her way. But what you saw today was either the LSC grant
funds or all the funds that our recipients received from

what ever source.
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CHAI R EAKELEY: Bill?

MR. McCALPIN: | have two questions. One for the
consultants and one for the managenent. What are the
probl ens in keeping this database up to date, having in mnd
that over the next 12 to 14 nonths, we will get an enornous
anount of new denographic data fromthe 2000 census?

MR. SCHI CK: That is why you pay the | MAP fee.

That is what | MAP data does. That is their job and they keep
t hese dat abases current because the sane denographics, they
are going to apply to all of their clients. So they have

t housands, literally thousands of databases.

And one of the main businesses that they do is keep
t hose databases current. So their data will be good dat a.
And t hey have a huge anount of it.

And that is one of the things that nakes this so
useful. Whatever you think is relevant, they can go out and
pull it in. And if they don't have it, they can -- they can
get it. Your data -- that is a probl em because your prograns
are constantly changing and if I were to go through here and
show you sone of the anormalies in the data, there is quite a
few, where the data doesn't seemto nmake any sense.

One of the things that is a benefit of this, is it
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is going to force LSCto get its data right to rationalize it
and correct it and make it work. So that is sonething that |
think you will have to work on as you nove into a new

per f ormance nanagenent system and a new reporting system
that data is bound -- it has got to get better. It has got
to get better.

CHAI R EAKELEY: You said you have two questi ons.

MR. McCALPIN:. M/ other question is to what extent
does the viability of this program depend upon fundi ng beyond
this current year?

MR. McKAY: The nunbers | gave you were what we
anticipated in the fiscal year, which would be until -- unti
the end of Septenber.

MR. McCALPIN:  What happens if there is no funding
in the next fiscal year?

McKAY:  Well, we are planning on funding.
McCALPIN: | understand that.

McKAY: For the Legal Services Corporation.

2 3 3 3

McCALPIN: | understand that, but I amnot sure
that we will be around to make a funding grant in the next
year.

MR. McKAY: Well, Bill, ny philosophy is pretty
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sinmple on that. W -- we have a charge fromthe board to
devel op perfornance neasures.

We have been out to the field. W have called
field representatives together to seek their input and
advice. W have asked national comentators to coment wth
us. W have been in great contact with field progranms on
i ssues of performance neasures. W have prom sed themto the
board. W have prom sed themto the Congress.

So, if | were to follow your logic, it would
essentially be if it -- if it is a project that is going to
| ast | onger than the anticipated life of this board, we
shouldn't act. And | amsure that is not what you nean.

So, yes, if the decision is made by future
managenment to continue this project, there will be costs
associ ated to the new board and the new nmanagenent.
believe this is such a powerful idea and so i ncunmbent upon us
to establish performance nmeasures on our strategic plan, that
the next administration is going to say well done prior
board, well done prior managenent, keep this thing noving
forward

MR. McCALPIN: Let ne put it another way. |If there

is no further funding, will the funds expended this year be
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wast ed?

MR. McKAY: Bill, let ne just tell you sonething.
| will never ever assune that we will have anything | ess than
a continuation of federal funding for Legal Services. And we
will never, never plan to -- a scenario in which we do not.

So, nmy answer is there is no such planning. There
will be no such planning. And we will continue to serve our
clients in the anticipation that we will continue the
public/private partnership and the federal investnent in
| egal aid.

And | believe that the support in the Congress and
what we know about the incomng admnistration is very
favorable. And | think it is fully within the good practice
of this board, and | hope the good practices of this
managenent, to continue this project.

CHAI R EAKELEY: But isn't this incremental inits
nature if -- if it is a pay per -- not pay per use quite, but
if we get into this substantially and there is sone maj or
glitch we don't know anything about that makes it totally
unwor kabl e, we are not conmmtted to continuing even with the
current fiscal year?

DR. McVEENEY: It is a nonth-to-nonth process.
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MR. McKAY: And may | add --

CHAI R EAKELEY: And you have got three different
deci si on making points in the process, too, with the
executive directors of the three programs or states that are
going to be working with this, along with a consul tant
supervising it. LaVeeda wanted to get in and then Maria
Lui sa.

MS. BATTLE: Yeah, | guess the question | have,
this is wonderful, wonderful new technol ogy which allows you
to assess data and overlay it in a way that makes it very
meani ngful. And | just heard from Nancy, of course, as a
| egal services | awer when you had ten maps that you had to
put in front of you to determ ne where to | ocate an office
and now you can push a few buttons and do that.

But ny questions relates to one statenment that you
made about Lexis Nexis. You know, as |awers we have Lexis
Nexis and we have Westlaw. And there are probably other
providers out there with simlar kinds of products. | am
assumng, | don't know whether there are or aren't.

And the issue becomes whether this, what we have
seen, which is really magnificent in terns of a database, is

the state of the art or if there is -- if there are other
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products out there which can do the same thing and m ght
relate in much the same way. So | guess, fromny stand point
of view, | amreally inpressed with this presentati on because
it has expanded ny know edge and vision of what is avail abl e
in terms of how we can begin to |l ook at data, but the
information that would be helpful to nme is a better
understanding of this particular market and what is avail able
init.

So if it is like trying to decide between the
West |l aw and Nexis for me as a lawer in ny law office, | at
| east have had a chance to | ook at both and nake an i nforned
deci si on.

DR. McVEENEY: | can take a quick shot at that.
There certainly are conpani es that can do simlar technol ogy.

| f you can separate the maps and the pictures, that is a
fairly common technology and it really isn't that difficult
to do. That is avail able.

What we believe is unique is the -- this is not a
technol ogy conpany, this is a data conpany. Gkay? They are
in business to collect and anal yze and keep current, as CGus
said, literally thousand of data el enents around the country

frompower plants to -- to utility conpanies to
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| andl ord/ tenant to where billboards are to where radio
stations are. That is what they do.

Now | don't, to answer your question, | don't know
for certain, but | can tell you a couple of things. The
Justice Department got rid of a project like this because
they couldn't find a data conpany to do it.

| have recently been told that the FBI is trying to
do sonething like this for their terrorismproblemto show
were the power plants in the country are that need to be
protected. They went through an excruciating contract review
inside the Justice Departnent and are in the process of
awar di ng a sol e source contract because they have concl uded
that there was nobody el se out that could get -- could
conpete or had a conparable capability.

| do believe that this fell ow who has worked in the
private sector has spent 15 years putting together databases
t hat cannot be matched. But | can't answer you concl usively,
but 1 don't know anybody who suggested the alternative.

M5. BATTLE: Sure. | guess the other question is
just like if I was |ooking at Westlaw and Lexis, | would want
to know who has used it and been happy with it. Because so

often, again, the glitches you tal ked about in our system and
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how you being to interface with sonething that is brand new
becones an inportant part of whether a particular new
technol ogy systemw || work or not.

DR. McVEENEY:  Sure.

M5. BATTLE: So are there custoners who have used

this data conpany? | think that information would be hel pfu
to us.

DR. McVEENEY: | woul d be happy to give you their
client list. It ranges fromthe Federal Reserve Board, that
is sone of it up there, | guess, yes -- industries. Their

clients are CBS News, ESPN, Federal Reserve Board, it goes on
and on and on. | have all this | can nake avail able to you.
They have current clients. The American Bar Associ ation has
dramatically endorsed their effort. And so we have a |ist of
fol ks that have done in the | ast several years that wll get
you there. Any of that is available for the public record.
Most of it is on their website.

CHAI R EAKELEY: W are running out of tine and |
don't want to shut off debate, but quickly, Maria Luisa and
Tom and Nancy. One at a tinme, but --

M5. MERCADO  Ckay. One of ny concerns, | guess,

know you said that this entity | MAP keeps the technol ogy
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current. And | guess | was trying to figure out howit is
that we will present this information to the public, whether
-- | mean public in general.

| nmean that can nmean anybody because the
information or the data that is being gathered is fluid. In
particular as to the issue of cases, for exanple. You know,
this year they may have had 40 percent | andlord/tenant, 10
percent domestic and, you know, 15 percent governnent
benefits or whatever else. And then next year maybe it may
be fli pped.

And | don't know at what point the data that you
are having will define what direction you want the prograns
to go in or not go in, because it seens that you woul d have
to ook at a pattern of several years to sort of see what the
ebb and flow of client services are and whet her, because of
infrastructure problenms and transportation in reaching you,
there may be a | ot of problens with donmestic violence or
| andl ord/tenant or other issues. But they don't get to you
because of these other factors that are -- are not taking
into account in your data.

So | don't know how the data is going to be used in

a way that would positively assist the prograns for better
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delivery. Because sonme of those factors we can't control

DR. McVEENEY: Sure and that is why we have offered
to go into those three areas, those three states and try it
out. | would envision that we want to take quarterly
snapshots of the data so we can conpare trends. And we can
take a picture every quarter of what it |ooks |like and use
that as the basis for conparing how things have changed and
how t hi ngs have noved.

But I would -- | don't want to insult your
intelligence by saying we know t he answers to these things.
Keep in mnd, all we are saying today this is a tool that we
have recently discovered for performance managenent. The
capabilities are nearly endless. And all we are offering it
as a system of capabilities to begin asking those kinds of
guesti ons.

CHAI R EAKELEY: Tom and t hen Nancy.

MR. SMEGAL: Well, let nme see if I can just sinply
this for nyself. W have got two things going on here. W
have got a massive database that is commercially avail able
for whatever purpose. And then we have got an overlay of
Legal Service Corporation data.

DR. MWVEENEY: Correct.
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MR. SMEGAL: Now sonehow that has got to get in.

Are we going to put that in or are they going to put that in?
Who is going to -- who is going to programthat?

DR. McVEENEY: They have done it. It is done.
They -- the internal stuff, it is just a downl oad.

CHAI R EAKELEY: But Tom what we have got is the
initiation of an ongoing effort to devel op performance
nmeasures that may generate new data needs and inputs that
will hopefully be used with or as this tool to give us
per f or mance neasures.

MR. SMEGAL: Well, yeah, and once that is in, once
that has been done, it is there and it keeps getting updated
as Maria Luisa was saying. But in response to what Bill is
sayi ng, at sonme point where we don't want the data anynore we
just stop paying for it.

MR. McKAY: Sure. That is right.

CHAI R EAKELEY: Nancy?

M5. ROGERS: Well, people keep pointing out to mne
that Ohio is one of the beneficiaries and | guess that is to
make ne feel really guilty if | give an opinion that would
hurt Chio. But | took an oath to represent |egal services

across the nation and so | will live with whatever Ohi o says.
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| aman adm nistrator. And | amused to maki ng deci sions
about useful kinds of planning devices in an organi zation
that has a budget of over -- not -- a billion dollars or
nore. And how inportant it is to spend noney to nanage
i nformati on as opposed to how nuch you spend noney to
actual ly do things.

And al t hough this has been a short presentation,
you gave it to us to ask our opinion as to what we thought.
And based on what has to be very short, | guess | would weigh
into say that | realize we need to go ahead on the research
on performance neasures, but that this information nmanagenent
overlay, at a cost of $450,000 extra doesn't make sense to
ne.

CHAI R EAKELEY: Al right. Wll, ny -- | propose
that we study this further. | propose to -- to engage the
chair of the finance conmttee in the further scrutiny.
There are sone other contract and procurenent issues that we
had di scussed before, just in terns of how does this get
done. And why don't we just study this further?

MR. McKAY: | would be pleased to work with, in
particular, with the chairman and with Doug Eakel ey and with

the chair of the finance commttee, Nancy Rogers, as we go
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t hrough this process. | mean obviously it is a managenent
i ssue for us to nanage this contract and to nmake the
deci si on.

But | am actively seeking the board's input and |
would like to, in the interimbetween board neetings, work
wi th Doug and Nancy so that they are aware of our thinking.
And that we also don't inordinately delay our process, which
| know you are very interested in us pursuing.

CHAI R EAKELEY: W are. But | nmean this is a too
that was recently discovered. It has all sorts of magnitude
and dinensions. And there are -- there are a variety of --
of not just cost inplications, but | think | am assum ng
staffing resource inplications, too.

So | think the sense of the board is that people
need sone nore input, some nore feedback. W have a hel pful
menmo from Randi that |ays out the steps and how this rel ates
to the performance neasurenent activity that is going on and
we will report back.

kay, thank you very nuch, Tom and Cus. We are on
item 18, election of board chair. W are on item 18,
el ection of board chair.

M5. ROGERS: | nom nate Doug Eakel ey as board
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cl osed.

CHAI R EAKELEY:

M5. WATLI NGTON:

CHAI R EAKELEY:

M5. WATLI NGTON:

CHAI R EAKELEY:

MR, ERLENBORN

CHAI R EAKELEY:

nom nati ons?

(Chorus of ayes.

CHAI R EAKELEY:

one nore ternf

much.

G eat.

(Chorus of ayes.

CHAI R EAKELEY:

MR, ERLENBORN
CHAI R EAKELEY:
MR, ERLENBORN

CHAI R EAKELEY:

163

|s there a second?
| second it.
Are there other nom nations?

| nominate that the nom nation be

|s there a second to that?
Second.

Al'l those in favor of closing the

)

Al'l those in favor of Eakeley for

)

Board vice chair, thank you very

We didn't have the noes.
What ?
| said you didn't ask for the noes.

Are there any noes? |'msorry.

MS. BATTLE: | would like to nom nate as our vice
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chair, John Erl enborn.

CHAI R EAKELEY: John Erlenborn? 1|s there a second?

M5. MERCADO. Second.

CHAI R EAKELEY: | would wel cone a notion that the
nom nati on be made by accl amati on.

MOTI ON

M5. BATTLE: So noved.

CHAI R EAKELEY: All those in favor of nom nating
John Erl enborn by accl amati on?

(Chorus of ayes.)

CHAI R EAKELEY: Noes? Any noes? The ayes have it.

Comm ttee appointnments. | would ask this in the interest of
time. | have had sone discussion with sone of you about
changi ng comm ttee assignnents in our last year. | would

like to just make the rounds of the board separately and nake
adj ust ment s where we can.

And what | would like to do -- therefore -- and ny
inclination also though is to let those who just assune
chairs of the conmttees who want to continue this |ast
period, continue with the chairs, but change the conmttee
assignnents if we can to reflect differing interests on the

part of differing board nmenbers. And our bylaws permt the
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board to del egate to the board chair the authority to appoint

directors to commttees and | would propose that you let ne

do this one nore time. But | -- but it is not a strong
proposal, it is just a --
MOTI ON
MR ERLENBORN: | will nmke a notion.
M5. WATLINGTON: | will second it.

CHAI R EAKELEY: Is there any discussion of that
not i on?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: Ckay. Thank you. | wll get back
to you very pronptly on that.

MR. McKAY: Doug, | take it that your notion to
appoi nt chairs?

CHAI R EAKELEY: Yes, and to appoint chairs,
guess, but I -- yes, yes.

Meeting schedule? | want to -- neeting schedul e.

W have an absolute conflict. Buckey cannot nake it June 29
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and 30. | think nore board nenbers can than not, but | want
to go -- | haven't been able to talk to Buckey about noving
that June board neeting, but we need to do that. And I think
we just need to go -- | need one nore step.

Pl ease note that we are going to nove our Septenber
neeti ng from Al buguerque to Santa Fe before we go to the
Navaj o nation for our neeting there. Sane dates.

Now | would like a notion to go --

MR. McCALPIN:. M recollection is Santa Fe is not
easily accessible. You have to go to Al buguerque anyway to
get to Santa Fe.

CHAI R EAKELEY: | don't know, but we will --

MR. SMEGAL: You fly to Al buquerque and then you
drive to Santa Fe.

M5. BATTLE: How far is the drive?

MR. SMEGAL: Sixty mles. Sixty mles. It is a
freeway, but it is 60 mles.

CHAI R EAKELEY: W have got sonme tine to review
this.

M5. FAI RBANKS: What is the dates in Septenber?

CHAI R EAKELEY: | don't know.

MR SMEGAL: 14th, 15th, 16th.



10

11

12

13

14

15

16

17

18

19

20

21

22

167
CHAI R EAKELEY: Could | -- could | -- can | be

authorized, in the interim to work out the June neeting date
and the place for the Septenber neeting?

MR SMEGAL: |I'Il go along with that only if you
don't go back to 9th and 10t h.

M5. FAIRBANKS: | was going to say, if you don't go
back to the early part of June.

CHAI R EAKELEY: W are going to go back and pol
t he board because | don't know what the poll is and | don't
know why t he change.

MR. SMEGAL: Elizabeth did a poll.

M5. WATLI NGTON:  They just cane out when we were
leaving. | didn't get his answer.

MS. FAIRBANKS: It was 15th, 16th in Portsnouth,

New Hanpshire the last | heard.

CHAI R EAKELEY: Ckay, well, I'mjust -- nmay we -- |
would Iike a notion to go into closed session. | don't want
to -- | don't -- | have not tal ked to Buckey. | don't know

if that is our only alternative. Just do it that way. And I
am - - okay.
MR. McKAY: Yeah, you did have the 2000 --

CHAI R EAKELEY: Yeah, as long as we are going to
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have a tel ephonic neeting of -- can we do 2002 neeti ngs by
t el ephone al so?

MR. McKAY:  Sure.

M5. MERCADO.  Yes.

MR. SMEGAL: You have got to nove the Novenber

neeti ng because it conflicts with NLADA

CHAI R EAKELEY: That is one. | think that is on
the -- that is not on our -- | thought we took care of it.
Lets get another look. | have -- | have had no feedback on

the schedule, so let's not do it right now C osed session?
I's there a notion?
MOTI ON

M5. BATTLE: So noved.

MS. WATLI NGTON:  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: All right. W are -- we are about
to go into cl osed session.

M5. MERCADO Did you do the nunber 227

CHAI R EAKELEY: No, we are going to do that by
t el ephone.

(Wher eupon, at 1:22 p.m, the neeting was adjourned
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CHAI R EAKELEY: All right. W are now back in open

session. |Is there any other business? Hearing none, is
there a notion to adjourn?
MOTI ON

MR. McCALPIN: So noved.

CHAI R EAKELEY: Is there a second?

MS. WATLI NGTON:  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: W stand --

M5. MERCADO | assune we had no public comrent of

the clients that were here?

CHAI R EAKELEY: I'msorry, there -- no, | didn't
see anyone in the hall. They are all gone.
MR. FORTUNO | have been advised that the public

has preceded the board to | unch.

CHAI R EAKELEY: All right, we stand adj our ned.
Have a safe trip home, everyone.

(Whereupon, at 1:34 p.m, the neeting was

adj our ned.)

*x * * * *



