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PROCEEDI NGS
CHAIR SMEGAL: This is a neeting of the annua
performance review conmttee, and we are gathered at 5:00,
Central Standard Ti ne.
MOTI ON
CHAIR SMEGAL: And | would entertain a motion to

approve the agenda, which is found at page 75 of the board

book.

M5. MERCADO  So noved.

MR. EAKELEY: Second.

CHAIR SMEGAL: As nmany as are in favor, please say
aye.

(Chorus of ayes.)

CHAIR SMEGAL: | would note the presence at the
nmoment of board nenbers Bill MCal pin and LaVeeda Battle, and

Er nesti ne and Nancy, and John and Doug, in addition to those
who nmade notions and seconded. And on the phone is Bucky
Askew. | believe that accounts for everyone, with the
exception of John Broderick and Ernestine -- |I'msorry, Edna.
Ernestine is here. Edna is going to come back. W also
have our president with us, and Mattie is out there in the

audi ence at the nonent.
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MOTI ON

CHAI R SMEGAL: All right, we' ve approved the
agenda, we have sone mnutes of a prior neeting of this
conmi ttee on Novenber 10, and | would entertain a notion to
approve those mnutes; they are found at pages 76, 77, and
78. |Is there such a nmotion? Ch, all the way to 80.

MR, EAKELEY: So noved.

MS. MERCADO |'ve got an --

CHAI R SMEGAL: You have an anendnent ?

(No response.)

CHAI R SMEGAL: Let's have a second. Do you want to
second? Maria Luisa, please second.

M5. MERCADO. Onh, | second.

CHAI R SMEGAL: Onh, thank you. Wile you' re | ooking
for your change --

M5. MERCADO Yes, I'mnot quite -- on page 78, the
first full paragraph, third line. | think that we neant to
say norale, rather than noral. | don't want anybody to think
we're being --

MR. McCALPIN: | was pleased to see that the norals
of this commttee were beyond reproach.

CHAI R SVEGAL: We want an "e" there.
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MR MCALPIN:  You have to add either the "s" or
the "e," | think.

CHAI R SMEGAL: All right, what el se?

M5. MERCADO And then sonmewhere, the -- | don't
know whether it would be actually the -- | guess it nust have
been on -- when they were tal king about doing additional

staff people that we tal ked about meking sure that we had
fol ks that were experienced.

Yes, it's the -- let ne see, the paragraph that
starts with, "Chairman Snmegal and M. MKay."

CHAI R SMEGAL: "Discuss the results panel?" You're
tal ki ng about the third paragraph on page 787

M5. MERCADO Right. Yes, | thought we discussed
that -- at least for a few mnutes, anyway -- the discussion
about that additional staff being people who have experience
with |l egal services as the conpliance and enforcenent
staffing it, | think we discussed it.

| nmean, | don't know how you woul d incorporate it
init, but I think that that was inportant, so that we're
just not necessarily hiring consultants or people in that
field that don't have the experience or expertise of |egal

servi ces.
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MR. EAKELEY: | think the -- as | reread the
transcript last night, but maybe the m nutes, Mttie, m ght
just say, "Ms. Rogers then urged the president to consider,
in hiring conpliance and enforcenment programofficers, to
| ook for people with |egal services backgrounds.™

CHAI R SMEGAL: Mattie, do you understand where they
are?

MS. CONDRAY: Yes, | do.

CHAI R SMEGAL: kay, all right. Anything el se?

Al right, there's one little change on page 79, under

"vote," the neeting -- second sentence, "The neeting

adj ourned," "to" open session, rather than "in," because the
nmeeti ng adjourned "in" open session a little later, at 11:45,
| think.

MR. EAKELEY: We're just warmng up here, aren't
we?

M5. MERCADO Darn. See, | thought | had it by the

MR. EAKELEY: Did you see how Bill MCal pin slunk
down in his chair when you caught that and he didn't?
CHAIR SMEGAL: He's not on this commttee, it's not

his responsibility.
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MOTI ON

CHAIR SMEGAL: All right, 1'll entertain a notion
to go into closed session. |Is there such a notion?

MR EAKELEY: So noved.

CHAIR SMEGAL: And is there a second?

MS. MERCADO. Second.

CHAIR SMEGAL: As nmany as are in favor, please say
aye.

(Chorus of ayes.)

(Wher eupon, at 5:07 p.m, the comittee was

adj ourned to cl osed session.)

CHAI R SMEGAL: Thank you. W' re back in open
sessi on.

MR. EAKELEY: Bucky, thank you very nuch for
j 0i ni ng us.

CHAI R SMEGAL: Bucky, do you want to stick around?

MR. ASKEW Pardon?
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CHAI R SMEGAL: You don't have to stick around. You

can | eave.

MR. ASKEW (Ckay, thanks.

CHAI R SMEGAL: Enj oy the warm weat her

MR. EAKELEY: Bucky?

MR. ASKEW Yes.

MR. EAKELEY: This is Doug. Do you have a nunber
where you can be reached, or you want to touch base sone tine
toni ght or tonorrow norning?

MR. ASKEW Yes. Elizabeth has nmy nunber. [|'m at
the Ritz Carlton in Phoenix, and I'l|l be back over there
wi thin the next hour, and then we're going out to dinner at
about 7:45 your tinme, in Birm ngham

MR. EAKELEY: Okay.

MR ASKEW So |I'lIl be there fromthe next hour
until about 7:45.

MR EAKELEY: Okay, I'Il try.

MR. ASKEW (Ckay, thanks.

CHAIR SMEGAL: Al right, we're in open session
and back on the agenda, which indicates we will act on --
consi der and act on any ot her business which we may have. |Is

t here any ot her business?
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(No response.)

24

CHAI R SMEGAL: There being no ot her business going

before this conmttee, is there any public coment?

(No response.)

MOTI ON

CHAI R SMEGAL: There being no public comment,
woul d be appropriate for a notion to adjourn.

MS. MERCADO. So noved.

CHAI R SMEGAL: |Is there a second?

MS. ROCERS: Second.

CHAIR SMEGAL: As many as are in favor of
adj our ni ng, pl ease say aye.

(Chorus of ayes.)

CHAI R SMEGAL: (Opposed?

(No response.)

MR. EAKELEY: We're adjourned.

(Whereupon, at 5:23 p.m, the neeting was

adj our ned.)

*x * * * *
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