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PROCEEDI NGS

CHAI RVAN EAKELEY: Can we cone to order, please?
And good norni ng, everyone.

Let me call the neeting to order, and recogni ze on
t he tel ephone with us Tom Fuentes and Nancy Hardi n Rogers.

MR. FUENTES: Good norni ng.

M5. ROCGERS: (Good norni ng.

MR. BRODERI CK:  Good norni ng.

CHAI RVMAN EAKELEY: Is that John Broderick as well?

MR. BRODERICK: Yes, it is.

CHAI RVAN EAKELEY: Wonderful, John. How are you
doi ng?

MR. BRODERICK:  Well, I'mdoing nmuch better.
wish I were down there with all of you this nmorning. But |I'm

doi ng much better

CHAI RVMAN EAKELEY: Now, Nancy and Tom can you hear
John when he's speaking? Can all three of you hear each
ot her ?

MR. FUENTES: Very clearly.

CHAI RVAN EAKELEY: Excellent, Tom

MR. BRODERI CK: Yes, Tom Good norning.

MR. FUENTES: Good norni ng.

CHAI RVAN EAKELEY: We may -- Tom Snegal had a death
in his famly, but was going to try and call in later this
nmorning. So he will -- he may hopefully join us.

For those on the phone, let nme just recogni ze those
at the table: FErnestine Watlington, Edna Fairbanks-WIIians,
Maria Lui sa Mercado, John Erl enborn, Doug Eakel ey, LaVeeda
Morgan Battle, Bucky Askew, and Bill MCal pi n, which neans
that if Tom Smegal does conme on the phone, we will be really
in full board.

Al so present with us today, in addition to Tom are
M ke McKay and Frank Strickland and Rob Dieter. And we
wel cone all of you back, and | ook forward to a continued but
hopeful | y abbrevi ated col | aboration before we may turn the
gavel over.

You all have the agenda distributed in the neeting
materials. |Is there a notion to approve the agenda as
di stri buted?

MOTI ON

MR. McCALPIN: So noved.

MR. ERLENBCRN: Second.

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: ~ Opposed?

(No response.)

CHAI RVAN EAKELEY: You all have the m nutes of our
June 1, 2002 neeting. Are there any corrections or additions
to be made to those m nutes?
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(No response.)

CHAI RVAN EAKELEY: Hearing none, is there a notion
to -- LaVeeda asks whether she was on the phone. IVB.
BATTLE: | thought it was.

CHAI RVAN EAKELEY: O was that at the commttee
nmeeti ng?

M5. BATTLE: Oh, maybe so. kay.

CHAI RVAN EAKELEY: Hearing no changes, is there a
notion to approve the mnutes of the June 1 neeting as
circul at ed?

MOTI ON

M5. FAI RBANKS-W LLI AMS:  So noved.

CHAI RVAN EAKELEY: Second?

M5. WATLI NGTON:  Second.

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RVMAN EAKELEY: ~ Opposed?

(No response.)

CHAI RVMAN EAKELEY: The ayes have it.

You al so have in your board materials the m nutes
of the executive session of the board' s neeting of June 1
2002. Again, are there any corrections or additions to be
made to those?

(No response.)

CHAl RVAN EAKELEY: Hearing none, is there a notion
to approve the m nutes?

MOTI ON

M5. FAI RBANKS-W LLI AMS:  So noved.

CHAI RVAN EAKELEY: Second?

M5. WATLI NGTON:  Second.

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: = Opposed?

(No response.)

CHAl RVAN EAKELEY: The ayes have it. The m nutes
are approved.

We al so had a tel ephonic neeting on May 23, 2002,
and the mnutes of that telephonic neeting are attached to
your neeting materials as well. Are there any corrections or
additions to be nmade to those m nutes?

(No response.)

CHAl RVAN EAKELEY: Hearing none, is there a notion
to approve thenf?

MOTI ON

M5. BATTLE: So noved.

CHAI RVAN EAKELEY: Second?

M5. FAI RBANKS-W LLI AMS:  Second.

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)
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CHAI RVAN EAKELEY: All those opposed?

(No response.)

CHAI RVAN EAKELEY: The ayes have it. The m nutes
are approved.

And that brings us to chairman's report. | really
don't have much of a report. | thought yesterday's neetings
went very well. | thought that there was a great deal of

substance, both in the neeting materials that showed the work
t hat the managenent and O G have been doing faithfully, but

t hought that the presentations were engaging and informative
and really very commendabl e.

| did nention in conmttee neetings yesterday, and
| will nmention here today, especially for those present on
the phone, that | think it's over time -- we're a good year
or so late in dusting off our Strategic Directions docunent,
whi ch we approved in January of 2000, and updating that
docunent, but also doing nore to see what we can do to
convert it to the senblance of a strategic plan.

And | hope to devote a substantial part of our next
board neeting to that effort, with the help of a ot of staff
i nput between now and the next board neeting. | would also
very nmuch like to engage the board nom nees informally in the
process so that we have the benefit of sonme renewed strategic
t hi nki ng and di scussion that may hopefully informthe plans
and budgeting and activities of the Corporation noving
forward

So that's sort of, | think, the gane plan for the
next board neeting. W have a fair anount of business to
attend to with respect to the ops and regs conmittee that
wWill come up in that commttee's report. But anyway, that's
where we are in that.

| also wanted first to wel conme back a very heal thy
vice chair of the board. LaVeeda had a pinched nerve -- a
slipped disk?

M5. BATTLE: Di sk.

CHAl RVAN EAKELEY: And surgery to correct it. And

John Broderick, it's always -- it's a joy to hear you on the
path to recovery.
MR. BRODERICK: Well, | feel like a bad rerun of

Charlie's Angels.

M5. WATLI NGTON: He's better.

CHAI RVAN EAKELEY: You don't sound like your jawis
wi red any nore, though.

MR. BRODERICK: No. No, it's not wired, and |I'm
doi ng nuch better. Just to share sonething very briefly,
this falls under the category of conplinents you cannot
accept. M/ 88-year-old uncle, who had not seen ne since |
was injured, saw ne in July and reported proudly that |
| ooked better than | did before.
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(Laughter.)

MR. BRODERICK: So it's not a perfect world.

CHAI RVAN EAKELEY: Well, that's -- we m ss that
hunmor of yours, John.

Al right. Well, that is ny report. Let's go
around the table, then. John Broderick, why don't we
start -- why don't we continuation wth you for nenbers
reports.

TELEPHONE OPERATOR: Tom Snegal is joining.

CHAI RVAN EAKELEY: Hello, Tom

MR. SMEGAL: Good norni ng, Doug.

CHAl RVAN EAKELEY: Sorry about the loss in your
famly.

MR. SMEGAL: Well, it was quite sudden, and
unfortunately it happened. But everyone has gotten through

it.

CHAI RVAN EAKELEY: Tom wth you joining, we are
now in full nmenbership of the board. W have everybody
present. John Broderick and Nancy are on the phone with you,
and then everyone else is assenbled around ne at the table
here. Also on the phone are Tom Fuentes from California, and
in our audience are M ke MKay and Frank Strickland and Rob
Dieter. So we are alnost at full strength. And wonderful to
have you join us.

W were just starting the nenbers' reports, and |
was aski ng John Broderick to continue to entertain and wake
us this norning with his report.

MR. BRODERICK: No. | was just giving a health
update. And | really have nothing to report other than very
personal information, which is I'Il be going back to work on

Sept enber 3rd.

CHAI RVAN EAKELEY: Excellent. Excellent. Well, we
w sh you --

MR. BRODERICK: It's good. And | also wanted to
apol ogi ze to LaVeeda, as long as | have her on the phone. |

was not aware that she had had surgery. |1'mglad things went
so well, and I'm hopeful --

M5. BATTLE: | | ooked at it as a six-week vacation,
John. So it worked out well.

MR. BRODERICK:  Well, I'mhopeful that 1'Il be able

, assumng we're still a
y this tinme because of
Il be there, if there's a

board. But | was not able to
circunstances. But hopefully
nmeeting i n Novenber.

CHAI RVAN EAKELEY: Geat. Wll, we'll ook forward
to seeing you then, if not before. And good luck on the
renewed termof the court in Septenber

Nancy? Any report?

M5. ROGERS: | don't have a report. [|'msorry not

to attend one nore board neetihg
fl
I 1
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to be with you in person, and | ook forward to seeing you al
at the next neeting if there is one.

CHAl RVAN EAKELEY: Tom Snegal ?

MR. SMEGAL: Yes. The only thing, | went to the
ABA neeting, SCLAID portion of it, and Bucky was there. He

may have reported already. So was Bill MCal pin.

CHAI RVAN EAKELEY: Ernestine?

M5. WATLI NGTON: There's nothing to report. 1'd
like to say that I'mstill going for healing and j ust
grateful that I can still do every day.

CHAI RVAN EAKELEY: Well, we're grateful, too.

Edna?

M5. FAI RBANKS-W LLIAMS: Ch, I'mstill harassing ny
group. Now that we have the census nunbers, I'mtrying to do

the anpbunt of cases that are in the different counties to see
if we are proportionate to the nunber of |owincone people
that are in those counti es.

CHAI RVAN EAKELEY: Are you still living in
tenporary digs after the fire?
M5. FAI RBANKS- W LLIAMS:  Yes. 1'mstill sleeping

on ny daughter's couch. But ny trailer is on the lot, and we
are digging for the water and things now to hook it up.

CHAI RVAN EAKELEY: Maria Luisa, we were sorry about
the | oss of your father.

M5. MERCADO  Thank you. And just on a persona
note, I want thank all of you for your notes and letters,
and, of course, John Erlenborn and the LSC staff and the
board for the lovely flowers that they sent. W al
appreciated it. Thank you.

CHAI RVAN EAKELEY: LaVeeda?

M5. BATTLE: You know, |1'd just like to report,
it's kind of -- in | ooking back, when we all first got
together, | had el enentary school kids. And we just reported
on all our activities. Now there are health updates in al
of our reports, and nmy kids are off to coll ege.

(Laughter.)

M5. BATTLE: That's how | ong we' ve been toget her.
Al | have is a health update, which is the surgery went
well, and I'm back at work full-time. And |I'mthankful to be
here. Thank you.

CHAI RVAN EAKELEY: Bucky?

MR. ASKEW M nedication's working fine.

(Laughter.)

MR. ASKEW | do have two things I'd like to
mention. My chief justice and | spoke to the entering class
at the University of Georgia | aw school |ast Tuesday, which
do at all the | aw school s about staying out of trouble during
| aw school .

And he spoke about | egal services to them totally
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unpronpted by ne, and cited the Equal Justice Magazi ne and
t he concern about debt, encouraging themto be m ndful of
their debt, but then encouraged themto go into public
service practice, but interest practice, either be a |egal
aid | awer or a public defender. It was really quite
wonderful. And |I've noticed that the Equal Justice Magazi ne
is being read by people w thout any pronpting from us.
Secondly, the president of the state bar has naned
me the co-chair of the access to justice commttee of the
state bar, without any -- without notifying me in advance he
was going to do that. Wereas Randi and Bob were thrilled
about the prospect of nme riding off into the future, |I'm now

going to be in charge of state planning in Ceorgia.

(Laughter.)

MR. ASKEW So they're going to have to live with
me for a couple nore years, unfortunately.

CHAI RVAN EAKELEY: That's poetic justice.

MR ASKEW | think it's a reward for all ny duty
her e.

CHAI RVAN EAKELEY: Bill MCal pin?

MR. McCALPIN:  Sounds like we're all infected with
the sane bug. |'mon the subcommttee of the state group
wor ryi ng about reconfiguration, which is penalty for ny past
sins.

Tormorrow, | |eave for what is, | think, my 18th
visit to the Association of the Legal A d Plans of Canada.

As nost of you know, in spite of the very different structure
of legal aid in Canada, many of the problens are exactly the

same. And | show you the agenda book for the neeting, which

is at least as |large as the one we have for this neeting.

One of the differences in the past has been that
t here has been very little invol venment of the private bar or
anybody ot her than the people directly associated with the
provincial plans in Canada. This tinme, the group is
augnented sone. | see that the executive officer of National
Legal Aid of Australia will be in attendance, as wll,
somewhat surprisingly, a representative of the Canadi an bar,
which is not usually there.

But al so, the chief of defender services division
of the Adm nistrative Ofice of the United States Court and
t he assistant federal public defender from Washington wll be
i n attendance.

And one of the differences is that in their
Department of Justice in Canada, they have a research unit on
legal aid. And Ab Curry, who is in charge of that group, is
regularly in attendance and will be there as well. | wll as
usual send a report of that neeting to the president when
return.

CHAI RVAN EAKELEY: Thank you, Bill.
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Al'l right. Next, could we invite Len Koczur up for
the inspector general's report.

MR. KOCZUR: Thank you, M. Chairman. 1'd like to
start today with an update on the GAO survey of snal
agency -- well, all 1Gs, but focusing on small agency IGs.

| understand that the report has been issued to
Congressman Burton on the 15th of this nonth. Essentially,
it's unchanged fromwhat we saw in the draft. They
i ncorporated the consolidated | G cormments, and apparently did
sonme anal ysis of them

The report will be released by the 15th of
Septenber, or on the 15th of Septenber, unless the
congressman releases it sooner. So | think we can expect to
see pretty nmuch what we saw in the past.

CHAI RVAN EAKELEY: Which was the 1Gs of smaller
agencies |like ours consolidated with the Justice Departnent?

MR. KOCZUR Basically, yes. Yes. Wll, yes,
that's right, although it does not nmake that recommendati on
at this point. Certainly that's the direction that GAOis
suggesti ng.

So again, we don't know what will conme out of this.

As | indicated before, Congressman Burton's interest was not
as great now as it was when the study started, so --

CHAI RVAN EAKELEY: \When that cones out, Len, is it
appropriate for the agency head to respond or provide input,
or is this just not --

MR. KOCZUR: Normally there's not a response to a
final report unless there's specific recommendations to the
agency where an audit action plan would be required. So in
this case, | don't think there would be anything that we
shoul d do unless there's sonething that we feel particularly
strong about, the board feels particularly strong about, that
shoul d be addressed, and at |east get on the record with GAQO

O course, that wouldn't be in the report, so it would
be -- it wouldn't get wide distribution.
We're continuing with our programintegrity audits.
We're wrapped up, pretty nmuch, with California Rural; we're
drafting the report on that now And we expect to have it
i ssued probably towards the end of next nonth, depending on
t he resolution of one nore issue.

Thi s past Monday, we started another audit at
M ddl e Transaction. And basically, it's going very well. W
expect to conplete onsite work by the end of next week, and
then if we're able to achieve that, nove on and have the
report issued by -- a draft report by the m ddl e of Septenber
or so.

W plan to start the next one at South Central
M chigan in early Cctober. W' ve notified the program
director, and we've -- because of sone additional staff that
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we're bringing on, we've kind of pushed it back a week or
t wo.

So that one -- the genesis of that canme from
several years -- well, | guess about a year and a half ago,

t here was some concern about another programin M chigan
which is now merged with South Central Mchigan. So we're
going to just pick that up now and do it. Even though it's a
new program it's really just a nerger of the old prograns.

The 1 PA reports, we have reviewed all the reports
for grantees with fiscal years ending Decenber 31st. There
were 161 reports. At the |ast board neeting, | said that we
were waiting for two nore. They eventually cane in, and so
we're able to wap up our work.

There were 36 significant findings that we referred
to managenent. The nost common was an internal contro
weakness type thing, where there was a | ack of segregation of
duti es anong enpl oyees, things of that type. W've referred
those to OCE for follow up.

CHAI RVAN EAKELEY: And how is the
relationship -- are you getting cooperation from OCE? 1Is
that relationship working out well?

MR. KOCZUR: Oh, yes. W have always had good
cooperation with OCE. W have -- the |G has an automated
systemthat they have access to for the findings and
recomendati ons, and when they take corrective action or they
get an audit action plan fromthe grantee, they enter it into
the system and then we can ook at it to make sure that we
agree with their acceptance or rejection of the plan.

So it works very well. | think the inportant thing
is, fromboth their standpoint and our standpoint, there's
not a lot of time wasted. They're able to do their job very
efficiently, and we are. So with this system we keep track
of the reports very well. W have good track of the
recommendations and the followup action. And we're able to
do that all pretty nmuch with our system

The inportant thing is that there were no
reports -- no findings that the grantees didn't conply with
the prohibitions and restrictions on practice, and that
continues the pattern we've had for a nunber of years now.

We'l|l issue a summary report in early Septenber on
that. We were just waiting for the last report -- the |ast
two reports, and we'll nove forward with that.

|"ve decided to issue a paper, if you wish, or a
di scussi on of how we do our audit work. Over the period of
time, we've received a nunber of questions about what we're
doing, why we're doing it, how we selected a certain grantee,
that type of thing, what we do onsite. Certainly questions
about our access to information and that type thing.

So what |'ve done is we're drafting a docunent that
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| ays out the procedures we follow, fromthe origina

sel ection of the audit through what our staff does onsite
through the draft report and the final report. And as part
of that, we address information access issues, where people
have had concerns. And basically, we |lay out how we handl e
t hose.

If there is an assertion of privilege, that we're
asked for privileged information, that is usually discussed
with ny counsel, Laurie Tarantowicz. And if the case is that
we have in fact asked for privileged information, then we
nodi fy the quarter or nodify the audit.

If we can't work that out, if we don't believe it's
a request, then we go on and try to work it out other ways.
O course, as a last resort, we have the power to subpoena
records. And what |'m enphasizing is we do that only as a
| ast resort. And when everything else fails and we believe
that we cannot get the audit done without the information we
have, and we're convinced that it's not privileged
information, then we would go forward with the subpoena.

We've only done that twi ce since |'ve been -- |
think twce in the history of the IGs office. In one case,
after we issued the subpoena, we worked out the problem The
ot her case, it's gone through the court, and Laurie will take
alittle bit -- that's comng to resolution. But in that
case, the court has ruled that we were entitled to the
i nformation.

But | think this docunent will hel p people
understand, particularly -- they are -- the grantees, the
programdirectors and the staff, are very famliar with the
| PA audits that they have annually. And then we cone al ong
and we do essentially a very different type of audit, and
that's confusing to people.

So | think this docunment will hel p understand what
we' re doing, and also make it clear that if someone has a
problem they should call us and we can discuss it. And
we're not going to sit and say, we absolutely have to have
that information, until we have seen what the situation is.

CHAI RVAN EAKELEY: | comrend you on that
initiative. 1 think that having in witing a description of
our rules of engagenent and what we expect of our grantees
and what they should expect of us really helps the
institutional accountability of our job as well as the
transparency of the organization. So | think this is an
excel l ent step forward.

MR KOCZUR: And | really think that we'll be
maki ng periodic changes to this as we go along and as we see
addi ti onal problens, or sonething appears not to be a
problem we'll update this docunent. | expect to get that
publ i shed within the next nmonth or so.
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The next issue, as |'ve nentioned several tinmes in
the past, we have had a staff shortage. And we tried severa
times -- twice -- to hire individuals and didn't -- we just
didn't get acceptable candidates. Well, on our third try, we
were very successful. W hired five new people. Three are
on board now. Two are out on the audit in Tennessee. And
so -- and the other two report next Tuesday -- I'msorry, the
day after Labor Day, Septenber 3rd.

Al'l these people are exceptionally well-qualified.

They're all CPAs, have extensive audit experience. And |
think so far, the ones that have reported have just been very
good. They fit right in, and | think it's going to
be -- they'll work out very well.

We have asked, with John and Danilo's concurrence,
Dave de |la Tour to provide the type of training that he
provi des to the grantees when he goes out and does the OCE to
t hese new people so we have a basis -- they understand nore
about the Corporation and they al so understand the
per spective, what OCE applies when they go out, so that
there's a common standard out there. And | think that wll
really help -- it will help our staff, certainly.

And just as an aside, one of the individuals I
hired is fromthe Adm nistrative Ofice of the U S. Courts.
And as another side, he's also an attorney. Late in his
career as a CPA, he decided to become an attorney, and |
think within the last two or three years he passed the bar.

The final itemI'll report on in the open session
is the Georgia mapping project. And we're finally reaching
the end of this project. It has gone extrenely well. W had

a report by the contractor and nmy staff, Dave Maddoxx of ny
staff, on |ast Tuesday. Phyllis Holman and Steve CGottlieb
were there to contribute their perspective, as they were the
ones that supplied the data and worked with us very closely
on this project.

The general consensus of all those invol ved was
that this mapping project -- mapping has a good potential to
hel p managers nmake decisions. It's very -- it presents a
visual representation of data that you can see very easily,
where you' re cl osing cases.

It shows very clearly the distribution of your
cases and whether or not you're getting coverage throughout
your service area, or in this case we did the whole state of
Ceorgia. So we have a good sense for the whol e state of
Georgi a.

We still have to do some work. Qur contractor wll
provide a draft report, which we will then work with the
contractor to produce a final report for issuance. And we're
| ooking to give the board a presentation at the next board
meeting, assuming it's sone tinme in Cctober or Novenber, in
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that tinme period.

But this project has gone very well. One thing
we're considering nowis to nove forward a little bit and use
the 2000 census data in there to kind of update and show t he
di fference between the 1990 data and the 2000 data. The 2000
data wasn't avail able when the project started. And I think
that will show sone very interesting changes in the
popul ation and things |Iike that.

And in the executive session, I'll provide an
update on our investigations, and Laurie will talk about the
current status of our litigation.

CHAI RVAN EAKELEY: Thank you, Len.

Any questions of the inspector general? Maria

Lui sa?

M5. MERCADO It wasn't necessarily a question. It
was nore of a conmment. |'mglad that you got another
attorney. | think that we've discussed before that because

the |G s office now does these separate audits that deal with
programmati c i ssues of the Legal Services Corporation and its
grantees, the inportance of having attorneys, and hopefully
attorneys that have some | egal services background or
experience, or at least in the public interest area, to help
do the programmatic audit and conpliance that you do, as
opposed to just totally financial, you know, CPA people.

MR. KOCZUR: The individual that | have hired, as |
indicated, this is kind of a second career. And the
inpression | have fromthe interviewis that he's really
interested and does a |l ot of pro bono work with a small firm
in the suburbs where he |ives.

And that was one of his questions: Could he
continue to do that? And | said, nost certainly, and | told
hima little bit about the LSC programthat encourages pro
bono wor k.

CHAI RVAN EAKELEY: Edna?

M5. FAI RBANKS- W LLI AMS: I n your mapping, is it
just the lowinconme and the cases, or have you sonme way of
finding out the ethnic groups, whether they would be Asians,
Cubans, Spanish, or --

MR. KOCZUR: One of the maps we have addresses that
issue. And part of the discussion we had on Tuesday was
focusing on ethnic groups and perhaps -- we didn't do that
originally as part of the program the project. And I think
that's one of the things that becane apparent as we went
t hr ough.

And | think Phyllis Holman was particularly
interested in that, doing maps |ike that.

CHAI RVAN EAKELEY: LaVeeda?

M5. BATTLE: | would just |ike to echo how pl eased
| am as Doug nentioned, that you're outlining the scope and
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the kinds of audits that the inspector general does in a
paper that will informthe prograns as to what they can
expect .

| think that that will go a long way, particularly
for prograns that you will be doing the audit for in the
future that have not had that experience, to really have a
heads up as to what to expect and what to be prepared for.

So | do appl aud that.

MR KOCZUR: | think it's inmportant -- we usually
only do one audit at a program Chances are we won't get
back to that programfor many years unless sonething unusua
woul d happen. So we're always going to new prograns,
prograns we haven't audited before. And | think that it wll
be very hel pful.

CHAI RVAN EAKELEY: Any of the new hires any
strategi c planning experience, or you mght want to task for
this interimin between board neetings, Len?

MR, KOCZUR: Well, | think two of them nmay have.
But | wouldn't volunteer for that project right now

CHAI RVAN EAKELEY: Well, we want your input also,
by the way.

MR, KOCZUR: Right. W'Ill be glad to provide that.

CHAI RVAN EAKELEY: Any ot her questions?

(No response.)

CHAI RVAN EAKELEY: Thank you very nuch.

MR. KOCZUR  Thank you.

CHAI RVAN EAKELEY: Next | will turn the podi um over
to John Erlenborn for the president's report. Actually, |
shoul d have asked you whether you wanted to give a nenber's

report as well. Forgive ne for --

MR. ERLENBORN:. | had nothing to report.

CHAI RVAN EAKELEY: ~-- for taking off one hat
wi t hout putting on the other.

MR. ERLENBORN: Thank you, M. Chairman. [|'m

pl eased to report that managenent and staff had a very busy
summer, and we continued to nmake strong progress on many
fronts.

Congress, as you may know, has yet to finalize any

of the 13 appropriation neasures, and will likely go into a
| ame duck session after the Novenber elections. As a forner
menber, | can assure you | don't envy them given all the

work required to finish this process.
Next week LSC will be holding a news conference in

Col unbus, Ohio and Austin, Texas to announce the awardi ng of
a pair of 2002 technological initiative grants. On
Wednesday, | will join Congresswonman Deborah Price in
Col unbus to present a $175,000 i nnovation grant to Chio State
Legal Servi ces.

This grant will create statew de brief service,
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self-help, and assisted pro se online network. The materials
devel oped will include letters, docunents, pleadings, and
notions. They will be integrated into the Chio State Lega
Services' statewi de website for use by any |egal service
staff or authorized pro bono attorneys in the state of Chio.

On Friday, Mauricio will be joined by Congressman
Ll oyd Doggett of Texas, Justice Deborah Hankenson of Texas,
and University of Texas Law Dean Bill Powers to announce a
$100, 000 grant to Texas Rural Legal Aid.

This grant will fund a new access to justice cal
center in Austin staffed by University of Texas |aw students.
O her press conferences are being planned for this fall in
California, Georgia, and several other states to make simlar

announcenent s.

On the programfront, | would like to start by
mentioning |I've heard some di sturbing conmentary about the
current work of LSC grantees. Sone |egal service advocates
and critics are asserting LSC-funded grantees no | onger do a
signi ficant amount of in-court or admnistrative proceedings.

Proponents of this belief describe |egal services today as
t he provision of an increasing anount of band-aid services to
a grow ng nunber of clients, creating a shallow but w de
| egacy of |egal work.

This perception is not supported by the
guantitative data reviewed by LSC. Recently, Randi Youells,
vice president for prograns, and Pat Hanrahan, John Meyer,
and Chri stopher Sundseth exam ned the LSC CSR, case service
reports, and underlying data for a ten-year period. The
proportion of cases closed by extended service is broadly
constant year to year over the |ast decade.

The nunbers show quite clearly our grantees are
currently as engaged in representing clients in courts and in
ot her adversarial forunms as they ever were. A discussion
draft paper regarding this data was included with the board
update | distributed earlier this nmonth. | urge you to read
this inportant docunent.

|"m pleased to report that Legal Aid of Ontario has
invited Randi Youells to Canada this fall to deliver a
keynot e speech kicking off their state planning initiative.
They al so want her to neet with a small group of executive
staff fromtheir |egal services prograns to discuss |ega
services delivery issues and to address their newy forned
pl anni ng council .

Legal services prograns in Canada are |aunching an
exam nation of their delivery systens with an eye to making
themnore efficient and effective. They've heard Randi speak
on LSC s work in this area, both in Australia and in Japan,
and the strength of her reports and LSC s successes in state
pl anni ng.
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They' ve asked her to help themget their own effort
off to a strong start. |'mdelighted that Randi can go join
themfor this event, and that our state planning work is
achieving international recognition.

On the litigation front, two favorable court
deci sions were recently issued in two cases involving LSC,
the first, in a suit by two sub-grantees, Bronx Legal
Services and Queens Legal Services, who objected to an A G
dat a request.

The O G issued a subpoena to obtain the
information, and claimng attorney-client privilege and
confidentiality/client secret, the sub-grantees resisted
providing the information. The U S. District Court for the
Sout hern District of New York granted defendants' notion for
a summary judgnent, finding that under the 1996
Appropriations Act, the grantees are required to reveal the
requested information even if it does constitute a client
secret. Moreover, the court found the grant assurances given
to LSC also require the plaintiffs to turn the information
over to LSC upon request.

The second opinion was issued in LSC versus
Client-Centered Legal Services of Southwest Virginia. This
matter involved LSC s interest in a piece of real property
pur chased by an LSC grantee with LSC grant funds in 1982.

The defendant cl ainmed that LSC was not a recorded
title holder, had no lien on the property, and coul d provide
no executed real property agreenent granting LSC an interest
in the real property.

However, the U.S. District Court for the Western
District of Virginia found that LSC did have a contractua
right, based on the grant assurances signed by the grantee,
to direct the disposition of the real property purchased with
LSC funds. The court granted LSC s notion for summary
judgnment, and directed the property be transferred to the new
LSC grantee as LSC had originally instructed.

And | would note at this point that it is becom ng
al toget her too recogni zabl e as a new way of doi ng busi ness
that we find former grantees who are deciding that the
property, the real property, that was purchased with LSC
funds belongs to themrather than LSC. And we are going to
have to start, I'mafraid, after negotiations have failed,
several lawsuits to regain the property that was purchased by
LSC f unds.

| find this very disturbing, that forner grantees
woul d refuse to return the property, when we have a great
deal of evidence, including the grant assurance papers that
they have -- the grantees have in the past adopted, have
signed, and it's very clear fromthis recent case in Virginia
that we have a pretty good case and, in fact, maybe one
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for -- a good case for a notion for summary judgnent.
But in any event, it's going to cost the
Corporation a good deal of nobney. In cases where we're sued,

we have insurance coverage. Unfortunately, there's also a
$100, 000 - -

CHAI RVAN EAKELEY: Deducti bl e.

MR. ERLENBORN: -- deductible, thank you. 1In the
cases where we are the plaintiffs, we do, of course, not have
any insurance and it's going to have to conme out of LSC
f unds.

Two new | awsuits were filed against LSC recently.
On August 5th, Bronx Legal Services filed another suit
agai nst Legal Services of New York and LSC. The plaintiff
al l eges that the proposed reorganization of LSNY wi ||
effectively put Bronx out of business by forcing it to forego
LSC funding, or lose its organizational independence under
t he proposed restructuring of LSNY.

Bronx all eges violations of the LSC Act, violations
of New York state |aw provisions, and violations of Sections
1 and 2 of the Sherman Antitrust Act.

The second lawsuit was instituted by Passaic County
Legal Aid Society against LSC, Legal Services Corporation of
New Jersey, and others. Plaintiff clainms the state planning
process in which they participated -- and as a matter of fact
made appeals to Randi Youells, who found against them nade
appeals then to ne, and | found agai nst themy and now they' ve
filed this suit -- plaintiff clainms that the state planning
process in which they participated deprived them of their due
process rights and violated the LSC Act.

Passai ¢ requested a tenporary restraining order,
but the court denied the notion and set a date for hearing on
their notion for a prelimnary injunction.

Finally, I would Iike to conclude ny report by
commenti ng on managenent's recommendation to the board of the
415 mllion budget mark for fiscal 2004.

After three years of level funding, it's inperative
that LSC request an increase in order to neet the
overwhel m ng need for |egal services. 1In 1995, for exanple,
when LSC | ast received a 400 mllion appropriation, there was
significant unnmet need for |egal services.

Despite the |ack of a recent national need study,
we know the demand for |egal services has risen. This is
especially true given the negative state of the national
econony.

In addition, the collective deficits of state
budgets and the depletion of I OLTA program funds because of
the drop in interest rates have Iimted the avail abl e anount
of non-LSC funding to our grantees.

This increase, while certainly not enough to neet
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all of the outstanding |legal need, will be crucial at a tine
when demand for |egal services is increasing and alternative
sources of funding continue to decrease.

| hope the board will approve our recommendati on
today as to our budget mark, and | | ook forward to working
wi th Doug to nake our case to the Adm nistration and
Congr ess.

M. Chairman, that concludes ny report to the
board, and 1'd be glad to answer any questions that anyone
may have

CHAI RVMAN EAKELEY: Thank you, M. President.

Are there any questions of John Erl enborn? Bucky?

MR. ASKEW John, fromthe briefing we got this
norning in the breakfast session, on this issue of buil dings,
it sounded like there are two, nmaybe three, exanples of that
nationally. Unfortunately, they all seemto be in the South

But there are only two or three nationally, and ny
guess is our grantees probably own well over 100 or nore
buildings. So it's -- with those individual grantees, it's a
serious issue, but there's not an endem c of these things
happeni ng around the country, is there?

MR. ERLENBORN: | think to a certain extent, this
is the product of the reconfiguration process that we've been
goi ng through. In many cases, with reconfiguration, if there
are fewer service areas, you will find that there'll be a
mutual integration of the existing facilities into the proper
nunber of -- |owered nunber of service areas.

That process continues, and | think that as |ong as
we' re engaged in that process, we're going to stand the
chance of other cases such as this. That's why | believe
that it is very inportant that we start early and put all the
efforts we can into wwnning these initial cases because |
think that would then discourage these clains to be nade in
t he future.

CHAI RVAN EAKELEY: Any ot her questions? Just a
cooment. | didn't articulate it quite as well as you did,
but it was very clear fromthe board materials and the
presentations yesterday how hard everyone has worked through
a very hot sutmmer. And | wanted to conmend you and your
team and Len Koczur and his team for all that hard work.

MR. ERLENBORN:. Thank God for --

CHAI RVAN EAKELEY: Air conditioni ng?

MR. ERLENBORN:. -- refrigeration

(Laughter.)

MR. ERLENBORN: On the other hand, it ruined the
Congress. Congress used to adjourn for the year when it got
hot in late June or early July. Now they stay there, you
know, and go all year |ong.

CHAI RVAN EAKELEY: Well, but they're in -- they
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cone back after Labor Day fromtheir August recess, but then
t hey go back into recess before the elections. 1Is that the
cycl e?

MR. ERLENBORN: Yes. They'll only be here a few
weeks because then they have to -- nenbers have to get out to
conplete their canpaigning for the primary elections. And
then they' |l cone back after the primary, and there won't be
an awful ot of time before we run into the holidays.

CHAI RVAN EAKELEY: Ceneral el ections.

MR. ERLENBORN: Ceneral election, yes. | mght
just finally say that there's a saying that's been put on the
wal | of the Republican cloakroomin the Capitol, and it says
that, "No man is secure in their person or property as |ong
as the Congress is in session.”

MS. BATTLE: But wonen are.

(Laughter.)

CHAI RVAN EAKELEY: That was a Republican sign. And
it was delivered by a Republican president of the Legal
Services Corporation. W don't let partisan politics cone
intoit.

Al'l right. Ernestine, you chaired a marathon but
very productive session yesterday. Do you want to give us
the report of the provisions commttee, please?

M5. WATLINGTON:  All the presenters were quite
informative, and it was things we really was brought up to
date on. | don't think there was anything that we have to
bring that we have to vote on fromthe comittee neeting.

W were going to pursue nore or sonething that
grant assurance that Bill had sone that was to be di scussed
in this neeting today. But like you say, it was quite a good
neeting, quite informative, and brought up to date on the
state issues and al so the conpetitive and the census. And
the presenters was very good.

CHAI RVAN EAKELEY: | neant to comrend Bill before
on his further hard work on yet another seem ngly obscure but
important part of the Corporation's witten regulatory
framework. But the work on the grant assurances and your
pi cki ng up sonme inconsistencies, | think, was really just
very hel pful, and hopefully has set in process a process that
will yield sone major inprovenents.

MR. McCALPIN: | spend ny tine in the obscure.

M5. WATLI NGTON:  The suggestion that a commttee, a
subcommittee, | think, was to be forned to | ook over all of
t he grant assurances over that period of tine, did that not
come out of that? | didn't still get a clear interpretation
of where we're going with that.

CHAI RVAN EAKELEY: Well, | think we had a report on

the drafting history and revisions of the grant assurances
that came out of the last neeting. And then Bill has taken
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it several steps further and nade sone further suggestions
for clarification and revision.

MR. McCALPIN: Yes. Wen | had the conference with
M ke Genz and Reggie Haley, | said it didn't seemfruitful to
me to plough back over ten years of grant assurances which
were past history, and what we ought to do is |ook at the
currently effective ones.

We started with the 2003, but time went by and it
becanme too late, really, to do nuch about them So what
we're really doing is laying the groundwork for the 2004
grant assurances which we hope will have sone changes from
2003.

CHAI RVMAN EAKELEY: Any questions or comments about
t he provisions conmttee report?

(No response.)

CHAl RVAN EAKELEY: Hearing none, we'll nove on.

And John Broderick, in your absence, LaVeeda took back
command of her former commttee.

MR. BRODERICK: Well, I'mvery appreciative.

CHAI RVAN EAKELEY: And it proved very lively.

MR. BRODERI CK: Well, she's done a great job.

CHAI RVAN EAKELEY: It's not a word I would normally
apply to operations and regul ati ons, but sonehow LaVeeda
seens to make it lively.

M5. BATTLE: Well, thank you. Thank you, Doug.

And John, this is only tenporary. W are |ooking for you to
conme back, and I will inmediately take ny position as just a
menber of that comm ttee when you're here.

W nmet as the operations and regul ations conmttee
on yesterday, and there probably are about four things that |
want to report to the board.

First, we did have a panel that presented to us
what the experiences have been when OCE has gone out to
conduct its case managenent reviews, technical assistance
reviews, and accountability training. And so we gained
insight into progranms who' ve had a positive experience, and
had sonme good eval uative information that they provided us
that I think m ght be helpful to us in our continued,
guess, overall supervision of how that work gets done.

We al so had a report on current and open
rul emaki ngs and rul emaki ng protocol, and deci ded not, as of
today, to take action on making any changes to the protocol.

But we did nmake a determnation that in | ooking at the
rul emaki ng protocol, which would require reg/neg process with
a facilitator, that it has been expensive in the past for us,
and that we may now want to take a | ook at a way to have the
board i nvolved earlier on in the process so that we don't
have to revanp and go back through decisions that have been
made by staff and by the stakeholders. So we'll be
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continuing to | ook at that particular issue, | guess, in our
future neeting.

We were presented the Iimted English proficiency
gui dance issue that has conme up because of the Title VI of
the CGvil Rights Act of 1964. The Departnent of Justice has
i ssued recent guidance to its grant recipients, and the
question to us was whet her we shoul d whol esal e adopt the
Department of Justice's guidance, whether we should do our
own, and if we did our own, depending on the formthat our
own woul d take, whether we would then have sone sort of
conpliance responsibilities associated with it.

And | guess the commttee's determ nation was that
what we really needed to do was to take a good | ook at what
DoJ has done in terns of providing guidance for conpliance
with Title VI requirenents.

And we didn't want to place LSC in the position of
attenpting to actually do conpliance and enforcenent of a
regul ation or a rule where there are other agencies already
in place to do enforcenent neasures, but that certainly
gui dance probably will be helpful. So |I think we'll hear
back sone nore fromthe staff on what m ght be the best way
for us to give guidance, but not have the enforcenent
responsibility for Title VI.

We also did have a provision on the agenda to
consi der and act on potentially identification of new
appropriate subjects for rul emaking, and we had a |ist of
about six, fromwhich we culled two. And | have a resol ution
to present to the board today fromour conmttee. It's
Resol ution No. 2002-017.

And in that resolution, M. Chair, we
recommend -- the operations and regul ations conmttee
recomrends to the board that we take a | ook at 1602, which
deals with FO A, and 1604, which would be a proposed
rul emeking with regard to the outside practice of law, as the
two next regs that this committee will undertake.

The reason for us considering these two particul ar
regul ations are that we think that we can probably handl e
themfairly easily froma staffing and substantive standpoi nt
of view, and it was reported that 1604 had al ready gone
t hrough the process of being evaluated by the conmttee and
was ready for publication but had not yet been published. So
it will just need to be cleaned up, put out for publication,
and for notice and comment to cone back

MOTI ON

M5. BATTLE: That is the recomendation of our
conmttee, and | so nove it.

CHAI RVAN EAKELEY: |s there a second?

MR. ERLENBORN: | second.

CHAI RVAN EAKELEY: Do those of
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you -- unfortunately, we can't hand out to those in

t el ephonic contact the text of the resolution. But let ne
just read the decreedal portions rather than the whereas
cl auses because LaVeeda has covered them

"Now, therefore, be it resolved that pursuant to
the Corporation's rul emaki ng protocol, the board hereby
identifies 45 CFR Part 1602 as an appropriate subject for
r ul emaki ng.

"Be it further resolved that the board directs the
republication for public comment of the proposed revisions to
45 CFR Part 1604, first published in a notice of proposed
rul emaki ng in 1995.

"And be it further resolved that the sense of the
board is that, upon conpletion of the rul emakings identified
above, the highest priority itemfor future rul emaking wl |
be 45 CFR Part 1607, the Corporation's regulation on
reci pients' governing bodies."

| guess that latter one, the sense of the board,
because we really didn't spend any tine | ooking into the
conplexity of that or the other priority issues that the task
force had presented to us.

M5. BATTLE: That's right. | did not nmention 1607,
but you're absolutely right about that.

MR. McCALPIN. Has it been noved yet?

CHAI RVAN EAKELEY: It was noved and seconded.

Comrent ?

MR. McCALPIN. Let nme ask, what is the effect of
the final "Resol ved" clause?

CHAI RMAN EAKELEY: | don't know. 1In fact, | think
we can dispense with it without doing any injury to ourselves
or the rul emaki ng process.

M5. BATTLE: Oh, no. | think that the sense of it
was that when we had the discussion yesterday at the ops and
regs conmttee, was that for sure we thought that we could
get done 1602 and 1604 by the next neeting, to get them
publ i shed, | mean, or at |east get them worked up; whereas
the 1607 would be next inline to work on if and when -- we
may be here to do that or we may not, but in any event, that
that process should already start in working with 1607.

MR. McCALPIN:  Then why don't we say it's an
appropriate subject for rulemaking, as we do with the others,
which | think provides for the initiation of the process. As
| understand this, we'd have to cone back w th anot her
resol ution for 1607 to go forward.

CHAI RVAN EAKELEY: We would. But we
weren't -- we're not -- | nean, | think the m nutes or the
transcript of the nmeeting reflects the sense of the board
that regul ati on on governing bodi es ought to conme next in the
order of priority if, as, and when tinme and resources permt.
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| thought your question was going to be, Bill, we
don't need a resolution expressing the sense of the board
because we' ve already expressed the sense of the board. But
| think that that sense of the board also was that we should
not nove forward with rulemaking on this part at this tinme.

MR. McCALPIN. It wasn't the sense of the board.

It was the sense of the commttee.

CHAI RVAN EAKELEY: Sense of the commttee. Yes.
Fai r enough.

M5. BATTLE: O the conmttee. So this does bring
it to the level of the board having its sense out there.

CHAI RVAN EAKELEY: Coul d do.

MR. McCALPIN:. Either it calls -- either it's a
basis for initiation of the process or it is not. Wich is
it? If it's --

CHAI RVAN EAKELEY: | don't think -- well, ny --

M5. BATTLE: It establishes it as a priority. W
had a list of about six different regs that were just sinply
a report to the commttee about which regs ought to be the
next ones to be considered. And what we're doing is
prioritizing one out of the list, and then selecting two out
of the Iist.

CHAl RVAN EAKELEY: But not initiating for this.

M5. BATTLE: But not initiating.

MR. McCALPIN: But it will take another resol ution
to initiate rul emaki ng under 1607.

CHAI RMAN EAKELEY:  Yes.

M5. BATTLE: That's correct. That's correct.

MR. McCALPIN:  Then | think this is sonmewhat
super fl uous.

MR. ERLENBORN: | think it infornms us, when we
bel i eve that we should nove ahead with rul emaki ng, that 1607
is at the top of the list.

CHAl RVAN EAKELEY: Edna, did you have a question?

M5. FAI RBANKS-W LLI AMS: There was sone di scussi on
of the protocol of doing the rul emaki ng and whether it should
be nodified or changed or whatever. So, really, when you
| ook at this and you don't know whether you're going to
nodi fy the rul emaking or not, | agree with MCalpin that it
seens --

M5. BATTLE: Well, Edna, | think that's a good
point, particularly as it relates to the way that 1602, the
resolve with regard to 1602, is worded. It does say pursuant
to the present protocol.

The protocol provides for the option of reg/neg.
We di scussed in our conmttee that we don't think that
reg/neg is necessary in order to do the FOA reg. So
i medi ately, | wll get wwth, as acting chair, | guess, of
this commttee, with the president and suggest that we go
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forward not using reg/neg for purposes of 1602.

And that woul d be consistent with the protocol
requi rements, which would take care of the one itemthat we
heard in our commttee, at |east, does sonetines take a | ot
of time to happen.

MR. McCALPIN: | don't want to beat this |ane
horse, but it seens to ne that situations could arise between
now and the next tinme which would cause us to put sonething
higher in priority than 1607.

MR. ERLENBORN:. | think, Bill this is being done
anyhow. The choice of the two that we're going to go ahead
did not take them just because they were in order.

MR. McCALPIN: No. | understand. You said that.
You t ook those --

MR. ERLENBORN. Yes. They were not the top two.

MR. McCALPIN: | understand.

MR. ERLENBORN: And noving 1607 to the top does not
guarantee that it will be the next one.

MR. McCALPIN: That's right. That's why | think
the final "Resolved" clause is superfluous.

MOTI ON

MR. McCALPIN: 1'Il nove to elimnate the final
"Resol ved" cl ause.

CHAI RVAN EAKELEY: There's a notion to anend the
notion. Does the proponent of the notion consent to it
or --

M5. BATTLE: 1'd like to -- yes, I'd like
to -- well, 1'd like to at | east speak to it.

MR. McCALPIN. It hasn't been seconded.

MS. FAI RBANKS-W LLIAMS: [|'Il second it.

CHAI RVAN EAKELEY: Well, if it's a friendly

anmendnent, then if the proponent of the notion accepts it,
then you don't need --

M5. BATTLE: Yes. | think that what we're
attenpting to do here is to articul ate what at | east our
thinking is at this point. Wthout it being articulated, to
go back to this general list that had been presented to the
commttee, and it doesn't at |east speak to our view today
that we think 1607 is the next highest priority.

| understand your point. It is not an action item
for which we now nust take action. But at least it tells
future operations and regul ations commttee what we think is
a priority, and I think that that m ght be inportant for the
process.

CHAI RVAN EAKELEY: So you're resisting the
amendnent ?

M5. BATTLE: A friendly resistance. Bill is ny
friend.

CHAI RVAN EAKELEY: Any further discussion on the



O©CoO~NOULWNPE

26

unfriendly anmendnent ?

M5. MERCADO Well, only that | just want to
enphasi ze for purposes of the fact that Nancy Rogers, Tom
Snegal , and John Broderick, and of course Tom Fuentes were
not present at the ops and regs commttee, that the
underlying basis for wanting to nove 1607 up is that we have
spent the |ast year and a half in a very deliberate and
concerted effort as a |l egal services community, and of course
LSC and its | eadership, working with the ABA, NLADA, and
other partners in diversity issues.

And that one of the constant issues that canme up in
every single session that we had was the issues of the
governi ng bodi es of the grantees and the fact that they were
not reflective in diversity in a variety of different issues.

And so that | thought that would be a rather sinple
regul ation to work on because it would just reflect other
i ssues that we already have in other protocols in dealing
wi th the governing bodies.

CHAl RVAN EAKELEY: | don't think the thrust of the
amendnent was to speak agai nst taking up the governing bodies
regulation as a priority. It was really just a question of

whet her we need to put it in the text of a resolution
actually initiating rul emaking, or continuing rul emaking, on
Parts 1602 and 1604.

M5. MERCADO | nean, | understand what he's
saying. But sonetines you just have to put it in black and
white.

MR. McCALPIN:  Fair enough.

CHAI RVAN EAKELEY: Any further discussion on the
amendnment to the notion?

MR. BRODERICK: | would just like to congratul ate
M. MCal pi n on having no punctuation concerns.

(Laughter.)

MR. McCALPIN:. | have del egated that to Bucky for
trai ni ng purposes.

CHAI RVAN EAKELEY: Bucky has becone really the
shar pshooter here, John.

Al right. |If there's no further debate, all those
in favor of the anmendnent to the resolution say aye.

(A chorus of ayes.)

CHAI RVAN EAKELEY: All those opposed say no?

(A chorus of noes.)

CHAl RVAN EAKELEY: | think the noes have it. |Is
everyone satisfied with a voice vote? Then the amendnent is
not passed. It is voted down.

And now we nove on to the unanended notion. Is

there any further discussion?
(No response.)
CHAI RVAN EAKELEY: Hearing none, all those in favor
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of Resolution No. 2002-017 say aye.
(A chorus of ayes.)
CHAI RVAN EAKELEY: All those opposed.
(No response.)
CHAI RVAN EAKELEY: The ayes have it.
M5. BATTLE: What a wonderful debate. 1 |ike that.

MR. McCALPIN: W needed to have sonet hi ng.

M5. BATTLE: We did. W did.

MR. McCALPIN: Divided vote.

CHAI RVAN EAKELEY: W don't have too many of those.
That was about the nost divided vote we've had. | renenber
Maria Lui sa dissenting over the approval of the new | ogo.
That was, what, four years ago, Mauricio? Three years ago.
And | have to reach that far back to get to a divided vote.
And that was --

MS. FAlI RBANKS-W LLIAMS: | didn't like it, either.

MS5. MERCADO. She didn't like it, either, but she
voted for it.

MS. BATTLE: The next item M. Chair --

MS. FAlI RBANKS-W LLI AMS:  Looked too nuch |i ke Bank
of Anerica.

MR. ERLENBORN:. Now, wait. They gave us a good
| oan on Friends property.

M5. BATTLE: The next item | know there will be no
divided vote on it. It is a resolution. W did consider the
renewal of contracts for our vice presidents, Randi Youells,
Mauricio Vivero, and Victor Fortuno.

And | have a recommendation fromthe comm ttee that
we do extend their contracts for a period of six nonths, to
July 1, 2003, in Resolution No. 2002-016. And it reads that
t he reasons for the extensions, of course, have to do with
our need for continuity going into this next year.

We do at | east expect that we're going to have
anot her neeting in which all of us wll be here. And we
don't want to have the unwanted and potentially disruptive
departures of our vice presidents before we neet the next
time because of the lack of additional tine on their
contracts.

So I'll just read the resolution portion, the "Now,
therefore, be it resolved"” portion of the resolution. And it
reads that, "The board hereby authorizes the president to
negotiate and enter into renewals of the enploynent
agreenents that LSC has with Randi Youells, Mauricio Vivero,
and Victor Fortuno for the terns extending to July 1, 2003.

"Be it further resolved, however, that such
renewal s shall not inpair the board' s authority under the LSC
Act or LSC s bylaws to appoint and renove officers, all of
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whom serve as officers at the pleasure of the board.™
MOTI ON

M5. BATTLE: | so nove on behalf of the conmttee,
M. Chair.

CHAI RVAN EAKELEY: |s there a second?

V5. WATLI NGTON:  Second.

CHAI RVAN EAKELEY: | mght just add that the
pur pose of the renewal or extension is to preserve intact a
managenent team or a core elenent of the managenent team
during the transition to a new board so that the new board
woul d have the benefit of the services of these vice
presidents before a certain period of time while that board
is |l ooking for a new president and doi ng ot her things.

V5. WATLI NGTON:  Question: Have we considered and
did that for all the vice presidents?

CHAI RMAN EAKELEY: Excuse ne?

M5. WATLI NGTON: Has that been done for all of the
vi ce presidents?

CHAI RVAN EAKELEY: Well, we have an acting vice
presi dent for conpliance and enforcenent, John Eidl eman, who
just cane on to that post that was thrust upon himlast term

But basically, with these three exceptions, al
enpl oyees of the Corporation are enployees at will. But the
proposal had been earlier on that we renew and extend the
contracts for the three people who have contracts currently,
and those are these three individuals.

M5. WATLINGTON:  And that's also -- have we
addressed all contracts for vice president?

CHAI RVAN EAKELEY: As far as | know, John
Erl enborn, there are no other -- or Victor Fortuno, there are
no other witten enpl oynent agreenments with other officers of
t he corporation.

MR. ERLENBORN:. That's correct.

CHAI RVAN EAKELEY: So this is it, Ernestine.

MR. McCALPIN. M. Chairnman?

CHAI RVAN EAKELEY: M. McCal pin?

MR. McCALPIN: | have two quick questions. Wat is
the current expiration date of their contracts?

CHAI RVAN EAKELEY: Decenber 31, 2002, | believe.

MR. McCALPIN. Secondly, what is the effect of an
extension to July 1st as opposed to June 307

CHAI RVAN EAKELEY: None that | know of. Oh, wait.

MR. McCALPIN: | think it may.

CHAl RVMAN EAKELEY: This says "for terns extending
to July 1st."

MR. McCALPIN: Yes. | just --

MR, ERLENBORN: But not including.

CHAI RVAN EAKELEY: Yes. That's -- | read that to
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mean t hrough June 30.

MR. McCALPIN: | just wonder if this has sone
effect on the fringe benefits, for instance, by noving the
enpl oynment i nto another nonth?

CHAI RVAN EAKELEY: Victor, you want to take the
stand? That was not sonething we --

M5. BATTLE: You think about it. [1'Il swear you
in, Victor, before you begin.

MR. FORTUNO Well, Alice D ckerson, our HR
director, is not here. 1'Il take a stab at it. | think it
does inplicate benefits so that, for exanple, if sonmeone is
an enployee up until June 30th, it has a different effect
than if they' re an enployee through July 1 -- or, I'msorry,
May 30t h/June 1, for exanple, in health insurance coverage.

So | think that there are sonme mnor benefits
inplications in this May 30/June 1 distinction.

MR. McCALPIN: | just wondered if that was the
reason for the extension to June 1 [sic]. Odinarily, it
woul d seemto nme you would term nate as of June 30.

MR, ERLENBORN:. |'m not sure but what that |anguage
doesn't really nean that. It says "up to." It does not say
"including."

CHAI RVAN EAKELEY: It's extending to. W could
change it to read "through June 30." That would elimnate

the --

MR. McCALPIN: It seens to nme that would be
preferable, unless there is a deliberate intent to extend
benefits through the nonth of July.

CHAI RVAN EAKELEY: | don't -- we certainly didn't
di scuss that.
MR. ERLENBORN. | don't think it has any great

i npact. No one consciously --

MR. McCALPIN:  That was the question | was rai sing.

MR. ERLENBORN: No one consciously was choosi ng
this date because it would add to or subtract fromthe
benefits.

M5. BATTLE: Would you like to anend that? Can we
amend that to say "up to but not including July 1"?

CHAI RVAN EAKELEY: Well, for terns extending
t hrough June 30. | think that would be clearer than the way
this is witten. 1Is that --

MR. ERLENBORN: And renenber that this only has
nmeaning if one of the three persons, or nore, are renoved
fromtheir position as vice president.

MR. McCALPIN:  Well, it gives them-- presumably,
it gives thema right to conpensation and benefits through
the termnation date of the contract, which --

CHAI RVAN EAKELEY: Want to nake a friendly
amendnent ?
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M5. BATTLE: 1'Il accept the friendly amendnent.
You don't have to --
CHAI RVAN EAKELEY: The friendly amendnent reads --
MR. McCALPIN:  You nean |I'mgoing to win one?
MR. FORTUNO Just in the interests of full
di scl osure, |I've been advised by the conptroller that what
t hat one-day difference amobunts to is a cost to the
Cor poration of approximtely $900 per enpl oyee.
MR. McCALPIN:. That was the question that | asked.
CHAI RVAN EAKELEY: Yes. (Good questi on.
MR. FORTUNO So there is a cost associated with
that, is the answer. Yes.
MR. ERLENBORN: Now, is that a bad thing or a good
thing? You have to deci de.
MR, FORTUNO | don't think I should address that

one.

(Laughter.)

MR. ERLENBORN:. Well, | was looking at nmy friend
M. MCal pin.

MR. McCALPIN: The gentleman from M ssouri .

CHAI RVAN EAKELEY: | think the resolution ought to
be clear. | think that we ought to do it through June 30.

My hope and expectation is that the new board is going to
find the same value in the three individuals under discussion
t hat we have found and continue with this wonderfully

col | aborative effort. But that's for the new board to

deci de.

And the idea here is to extend the contracts so
t hat the managenent team can feel supported and extended and
encouraged to stay on during the transition. And | think it
does it doing it through June 30.

MR. FUENTES: M. Chairnman?

CHAI RVAN EAKELEY: Yes, sir?

MR. FUENTES: Tom Fuentes. | would just like to
express as a nenber potentially of the new board an
appreciation for your courtesy and professional approach on
this. Your consultation, your courtesy, and seeking our
i nput and col l aboration in nmoving forward on this, | think,
is a marvel ous exanpl e of your |eadership and of your
courtesy and the way that a transition will be snmooth. And |
sal ute you on that.

CHAI RVAN EAKELEY: Well, thank you very nuch.

MOTI ON

MR. McCALPIN: Move the question.

CHAI RVAN EAKELEY: Well, Bill MCal pin has noved.
Is there a second to anend the resol ution?

MR. BRODERI CK:  Second from California.

MR. McCALPIN: | thought it was the friendly
amendnent .



O©CoO~NOULWNPE

31

M5. BATTLE: | accepted it.
CHAI RVAN EAKELEY: kay.
MOT I ON
MS. BATTLE: |'ll now so nove, as anended, the

resol ution.

CHAI RVAN EAKELEY: So for terns extendi ng through
June 30, 2003. 1Is there a second?

MR. McCALPIN.  Second.

CHAl RVAN EAKELEY: Any further discussion?

(No response.)

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RMAN EAKELEY: ~ Opposed?

(No response.)

CHAI RVAN EAKELEY: The ayes have it. The
resol ution, as anended, carries.

M5. BATTLE: | will never say again that | have a
sinmple resolution that will cause no dissention.

MR. ERLENBORN: As long as Bill MCalpin is on the
boar d.

M5. BATTLE: Yes. As long as ny good friend Bil
is around.

MR. McCALPIN:  But you trained us on the operations
conmittee.

M5. BATTLE: | did. | guess | have to take
responsibility for that.

M. Chairman, that ends ny report.

CHAI RVAN EAKELEY: Thank you. Any questions or
further conments on LaVeeda's report?

(No response.)

CHAI RVAN EAKELEY: Hearing none, actually, | m ght
encour age you and John Broderick, even though he'll be
getting back to the court and their fall term but naybe the
two of you could chat further about the negotiated rul emaki ng
protocol --

M5. BATTLE: Okay. | will. | wll do that.

CHAI RVAN EAKELEY: -- experience, conparing that
with the prior experiences of the conmttee, and take it
forward

M5. BATTLE: John, we can share our tinme off from
wor k together, and then we can share protocol together. So
"1l give you a call

MR. BRODERICK: | think LaVeeda and | will have
some work on the attendance of an EMI.

M5. BATTLE: That's right. That's exactly right.

CHAI RVAN EAKELEY: Al right. Next is consider and
act on the report of the board' s finance commttee. Nancy?

M5. ROGERS: Yes. The committee considered three
things, one related to fiscal year 2004, one related to
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fiscal year 2003, and one related to fiscal year 2002.

So I"'mgoing to begin, with your perm ssion, Doug,
with the budget mark for fiscal year 2004, which is
Resol uti on No. 2002-015. Do those attending by phone have
copi es of the resolution?

CHAI RVAN EAKELEY: | don't think so, Nancy,
because - -

MR. BRODERICK: | do not, Nancy.

CHAl RVAN EAKELEY: -- this resolution was in the

package that was handed out at the board neeting yesterday.
You may want to just read it.

M5. ROGERS: kay. The finance comm ttee heard
el oquent testinony on what has happened over the years in
ternms of denographics, what's happened in recent tinmes with
respect to IOLTA, as well as the risks to I OLTA, and heard
from John Pickering his observation that he couldn't think of
atime in his 60 years of legal practice in which access to
equal justice had been as nuch at risk, and on behalf of the
Aneri can Bar Association, urged a budget mark of $502
mllion.

We al so heard from Janes Martin, who spoke on
behal f of West Virginia, and al so gave voice to a
conmuni cation that we had from NLADA in which they urged, for
simlar reason, that the budget mark be placed at 506. 4
mllion.

We then heard from Mauricio Vivero, who tal ked
about the need for greater funds also, and urged, in |ight of
the need to be cooperative and so forth with the Anerican,
that we urge a budget mark of 415 mllion, but that LSC s
chai rman and president have full authority to negotiate with
the O fice of Managenent and Budget, and as it becones
necessary, to adjust the budget mark.

MOTI ON

M5. ROGERS: And the committee unani nously
recommends to the board that the budget mark of 415 mllion,
with that negotiating authority, be passed by the board.
Specifically, the key clause of the Resolution 015 is, "Now,
therefore, be it resolved that the board hereby adopts a
budget mark in the amount of $415 million for fiscal year
2004, with the proviso that LSC s chairman and president have
full authority to negotiate with the Ofice of Managenment and
Budget and, if it becones necessary, adjust the budget mark,
as it becones necessary."

And Bill, if you want to renove the last "as it
becomes necessary" --

(Laughter.)

M5. BATTLE: Nancy, you're right on the mark.

MR. McCALPIN. | worry about you, Nancy. You can
see what's going on at this board.
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M5. ROGERS: | would consider that a friendly
amendnent .

MR. McCALPIN: That's what we were tal king about.

CHAI RVAN EAKELEY: |s there a second?

MR. ASKEW  Second.

CHAI RVAN EAKELEY: |s there any further discussion?

Nancy, | mght just note, or actually note and wel cone
formally, M. Pickering is in the audi ence and has been al
nor ni ng, and we wel cone hi m back.

M5. ROGERS: Thank you, Doug.

CHAI RVAN EAKELEY: Any questions?

(No response.)

CHAI RVAN EAKELEY: We're back where we were seven
years ago, a 1995 appropriation of 415 mllion w thout
adjustnment for inflation and with a supersedi ng | oss of
funding fromstate governments, from | OLTA, and fromprivate
foundations in the face of increased nunbers of Anmericans
living below the poverty line, even though the percentage has
decl i ned sonewhat .

Al'l those in favor of Resolution 015, say aye.

(A chorus of ayes.)

CHAI RVAN EAKELEY: All those opposed?

(No response.)

CHAI RVMAN EAKELEY: The ayes carry it, and we wl|
do our best to take this ball and run as far as we can with
it, and hopefully perhaps even with the help of sone of our
new t eanmat es.

Next, Nancy?

M5. ROGERS: The next itemthat was di scussed at
sonme |l ength was the resolution, which is 014 for those who
have it, the tenporary operating budget for fiscal year 2003.

We need to adopt one. Typically we m ght adopt one
and then reconsider it at the January neeting. But it was
the sense of the conmttee that although they recomrend
approval of the resolution as drafted by staff, they would
i ke an opportunity for discussion at the next neeting of the
board rather than waiting until January about sonme of the
substantive tradeoffs that are involved in the recommended
budget .

And John and David have agreed that they woul d be
preparing that for the finance commttee for the next board
nmeeting so that there would be an opportunity to see how t he
deci sions that were made in the budget reflect sone of the
board's priorities and val ues and poli cies.

MOTI ON

M5. ROGERS: But with that in mnd, the conmttee
does unani nously recomend to the board approval of
Resol ution 2002-014, with the key cl ause readi ng, "Now,
therefore, be it resolved that the board hereby grants
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tenporary operating authority consistent with the attached
docunents totaling $335, 903,994, of which $318,382,600 is for
the delivery of |egal assistance, $14,242,411 is for
managenent and admini stration, and $3,278,983 is for the

O fice of Inspector General, and subject to final
appropriation.”

CHAI RVAN EAKELEY: |s there a second?

M5. MERCADO  Second.

CHAI RMAN EAKELEY: Any questions or comments or
di scussi on?

(No response.)

CHAl RVMAN EAKELEY: Hearing none, all those in favor
of Resolution No. 2002-014, please say aye.

(A chorus of ayes.)

CHAI RMAN EAKELEY: = Opposed?

(No response.)

CHAI RVAN EAKELEY: The ayes have it and the
resolution carries.

M5. ROGERS: The next resolution that the commttee
recomends to the board is Resolution 2002-013. It is
revisions to LSC s consolidated operating budget for fiscal
year 2002.

MOTI ON

M5. ROGERS: And it reflects, if you | ook at the
attachnents, those of you who have it before you, sinply a
transfer fromone part of the budget to the other of about
14,000. So it's sinply an adjustnent of the budget to the
current realities. And the conmmttee unani nously reconmends
t he adopti on.

The key cl ause says, "Now, therefore, be it
resol ved that the board hereby adopts consolidated operating
budget totaling $336, 804,796, reflected in the attached
docunent, as revised, of which $320, 364,090 is for the
delivery of |egal assistance, $13,554,525 is for nanagenent
and adm nistration, and $2,886,181 is for the Ofice of the
| nspector General ."

CHAI RVAN EAKELEY: |s there a second?

V5. WATLI NGTON:  Second.

CHAI RVAN EAKELEY: And for those on the phone, |
just mght point out that the only adjustnent that rises to
the I evel of the attached financial statenents is a shifting
of $14,550 fromthe Executive Ofice to the Ofice of
Governnmental Relations and Public Affairs.

Any further discussion, coments, or questions on
Resol uti on 0137

(No response.)

CHAI RVAN EAKELEY: Hearing none, all those in
favor?

(A chorus of ayes.)
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CHAI RVAN EAKELEY: All those opposed?

(No response.)

CHAI RVAN EAKELEY: The ayes have it. The notion
carries.

Anyt hi ng el se, Nancy?

M5. ROGERS: No. Thank you very nuch

CHAI RVAN EAKELEY: Well, thank you. Any questions
of Nancy or of the report of the finance commttee?

(No response.)

CHAI RVAN EAKELEY: Next, consider and act on
changes to the board's 2002 neeting schedule. Rem nd nme, do
we have -- have we been just -- we have schedul es at the back
of the board neeting materials. | think, given our
under standi ng of the current confirmation process, the
i kelihood is nore substantial than we woul d have preferred
that we will be around for one nore board neeting, at |east.

We have a nunber of matters that need to
be addressed, hopefully also by that tine an appropriation,
even if it's a continuing one. And therefore, | think we're
going to have to find a neeting date probably late
October/early to md-Novenber. And | think it would be
prudent to set a date for the annual neeting in January as
wel | .

And the NLADA -- let's see. | would propose that
we look first in the Novenber tinme frame. | think there's
enough to do between now and then that putting it in October
is going to rush things. And you've got the NLADA annual
conference in M| waukee, W sconsin.

There had been sone thought perhaps to hold the
nmeeting in conjunction with that. M inclination is not to
because | really would like to spend a substanti al anmount of
time focused on the planning effort.

| do think, however, that it mght be appropriate
for us to resunme, if only once nore, our nine-year practice
of neeting every other neeting outside of Washington, D.C
and woul d |i ke peoples’ thoughts and reactions to that.

MR. McCALPIN:. You're certainly invited to
St. Louis if you would |like to cone.

CHAI RVAN EAKELEY: O you're invited to Newark, New
Jersey if you' d like to cone. But let's focus on days first.

Veterans Day, | guess, Veterans Day weekend is the weekend
of the 9th/10th/11th. | don't know whether that nakes a
di fference or not.

Clearly, we don't want to conflict with the NLADA
annual conference, nor do we want to nmeet the week before
Thanksgi ving. So |I'm wondering, how does that --

MR. McCALPIN: What's wong with the 22nd and 23rd?

CHAI RVAN EAKELEY: Because that's the weekend
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bef ore Thanksgiving. And that's a --

MR. McCALPIN:  Well, but Thanksgiving is a whole
week away.

CHAI RVAN EAKELEY: That's a tough tine for ne.
just assuned it was a tough time for everybody el se, too.

M5. MERCADO  \What about the 8th and the 9th?

CHAI RVAN EAKELEY: Well, that was where | was
gravitating. How do people -- and here | invite Tom Fuentes
and M chael McKay and Frank Strickland and Bob Dieter, let ne
just make sure that your schedul es are conpatible with that
as wel | .

MR. McCALPIN:  What date?

CHAI RVAN EAKELEY: Novenber 8 and 9.

MS. FAI RBANKS- W LLI AMS: When is the NLADA?

CHAI RVAN EAKELEY: The fol |l owi ng weekend.

MR. SMEGAL: Doug, this is Tom Snmegal

CHAl RVAN EAKELEY: Excuse ne, Tonf

MR. SMEGAL: Yes. That is unfortunately the only
time that | amnot available. | had a partnership neeting
all day in Tom Fuentes' town on the 9th. So that would be
the only weekend I couldn't nake it.

MR. McCALPIN:  Novenber 8th would be the ninth
anni versary of our swearing in.

CHAI RVAN EAKELEY: Did you hear that, Ton?

MR. SMEGAL: | did hear that, yes

CHAl RVAN EAKELEY: What does Novenber 1 and 2 | ook
i ke?

MR. FUENTES: Novenber 1 and 2 is the weekend of
t he general election.

CHAI RVAN EAKELEY: Yes, that's right, Tom

M5. BATTLE: That's right.

CHAI RVAN EAKELEY: Agree, we shouldn't --

MR. FUENTES: But if you' d like to all come to
Orange County and wal k a precinct, | can facilitate that.

(Laughter.)

CHAl RVAN EAKELEY: How was the President's visit
yest erday?

MR. FUENTES: It was wonderful. | had a nice visit
with himand with Justice Gonzal es the day before.
CHAI RVAN EAKELEY: | hope you didn't | obby them

overly on our appropriation, but sonmewhat.

M5. BATTLE: So are we back to Cctober?

MR. McCALPI N \What about Decenber?

M5. MERCADO Yes. The 8th and the 9th are
probably going to be the best.

M5. BATTLE: We're going to neet in January for the
annual neeti ng.

CHAI RVAN EAKELEY: Well, or we could just do a
Decenber neeting, | suppose. That's a possibility, too.
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MR. McCALPIN:. The first weekend.

MS. FAI RBANKS-W LLI AMS:  The 8th and 9th is out?

CHAI RVAN EAKELEY: How about Decenber 5-67?

M5. MERCADO That's really getting way out there.

CHAI RVAN EAKELEY: |'m sorry, Decenber 6-7?

M5. ROGERS: Six-7th | couldn't do. | could do 5-6
until noon on the 6th.

M5. MERCADO It seens like either the 22nd/23rd or
the 8th/9th would be nore reasonable in trying to get the
wor k done that we need to get done.

CHAI RVAN EAKELEY: Well, let's go back. How about
the 22nd/ 23rd?

M5. ROGERS: O Cctober?

CHAI RVAN EAKELEY: O Novenber?

MR. SMEGAL: O Novenber?

CHAI RMAN EAKELEY:  Yes.

MR. SMEGAL: That's fine here in California

CHAl RVAN EAKELEY: well, I'Il waive the --

M5. ROGERS: |'m out both days.

MR. FUENTES: Respectfully, | understand there's a
conflict on the 8th and the 9th. That is open to ne.

CHAI RVAN EAKELEY: (Okay. Tom Snegal, could you be
avai | abl e by phone that weekend, by any chance?

MR. SMEGAL: | can be there on the 8th. | just
have to be back in Irvine, California on the 9th.

CHAI RVAN EAKELEY: Could we inpose upon you to cone
on out for the 8th of Novenber, then? It |ooks like that's
the best date for everybody else. | nean, we don't |ose any,
but we get two-thirds of you.

MR. SMEGAL: | could do that, yes. | wouldn't be
avai lable on the 9th. | have a partnership neeting that goes
al | day.

CHAI RVAN EAKELEY: That's the 9th. Well, why don't
we do it Novenber 8 and 9, with Tom s acqui escence, Tom
Snegal 's acqui escence. And if you would authorize -- how do
peopl e feel about neeting outside of Washington, D.C and
pi cking that up again one nore tinme?

The benefits have always -- | nean, the benefits
have been fairly obvious. W get a chance to interact with
the local bar, judiciary, |egal services prograns. The
strategi c planning we've done outside of Washington. W did
it in Atlanta the first time. And it has really provided a
boost to the | ocal program

M5. ROGERS: Doug, this is Nancy. | think it has
provi ded wonderful advantages in that way. But in guessing
that this is our last neeting, I'mnot sure that it provides
t hose sane advant ages.

CHAI RVAN EAKELEY: Well, let's do this. Let's --

M5. BATTLE: The annual neeting will be outside of,
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you know, Washington generally, isn't it?

CHAl RVAN EAKELEY: Well, but | think the -- if the
annual neeting is in January, that will hopefully be the new
board. And | don't, again, want to presune, but |I would
think that their first nmeeting they'd want to have in
Washi ngton and have the staff presentations, and | think the
staff is going to want to neet the board and have sone
quality interaction as well.

M5. MERCADO W' ve actually have two strategic
nmeeti ngs outsi de of Washington. W had one in Colorado, in
Denver, where we brought in --

M5. BATTLE: Atlanta was the other one.

M5. MERCADO And then Atlanta was the other one.
| nean, we just flewin the consultant that worked with us.
| don't think we're tal king about that this tine.

CHAI RVAN EAKELEY: Why don't you authorize me to
consult with staff, and if people have strong feelings in
addition to Nancy -- what's the strength of your --

M5. ROGERS: It's not a principle thing. | think
it's just a practical thing, that I'mnot sure we achieve any
benefit in having it outside of Washi ngton.

MR. McCALPIN. It's a while since you' ve been to
the Mdwest. | repeat ny statenent that you're certainly
wel cone to come to St. Louis.

MR. ERLENBORN: There's al ways Chi cago.

MR. McCALPIN. We've been to Chicago. | saw Samy
Sosa in right field in Chicago.

CHAI RVAN EAKELEY: Bucky is suggesting that it
woul d be easier for Tom Snegal to get honme if we nmet in the
M dwest somewhere al so.

MR. SMEGAL: Yes. That actually would be hel pful

The other thought | had as | was sitting here, Doug, is that
al t hough we do tend to neet on Friday and Saturday, an
alternative, and to stay away a little bit further fromthat
Vet erans Day three-day weekend, would be to neet
Thur sday/ Fri day.

M5. BATTLE: It's tougher for me to neet on --

CHAI RVAN EAKELEY: Yes. There are a couple of
runmbl i ngs here, Tom about difficult taking the two workdays
of f.

MR. SMEGAL: | understand. | certainly understand

CHAI RVAN EAKELEY: Okay. Well, with your | eave,
could I discuss with managenent the possibility of neeting
somewher e ot her than Washi ngton on Novenber 8 and 9?7 And
we' || advise everyone.

Now, if we're going to neet on Novenber 8 and 9 --

MR. McCALPIN: That, incidentally, will be right
after the election.

CHAI RVAN EAKELEY: Yes. Right after the election.
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MR. ASKEW We'll have a lot to tal k about.

CHAI RVAN EAKELEY: | don't have the January
schedul e here. But | think that we should set a date because
of the logistics of arranging for hotel roons and neeting
space and the like. And Victor, did you have sone dates in
m nd?

MR. FORTUNO  Actually, | just wanted to call to
the attention of the board that the bylaws of the Corporation
provi de that, "An annual neeting shall be held on the |ast
Friday of January of each year at such hour and pl ace as
shall be determned by a majority of the directors.”

If the neeting is held on the last Friday in
January, that would be January 31st. Now, that can be noved.

The byl aws al so provide sone flexibility and allow the board
to nove that neeting 30 days in either direction. So you
have that much flexibility.

MR. McCALPIN. W have done that.

CHAI RVAN EAKELEY: Yes. Well, let's first inquire
of Messrs. Fuentes, MKay, Strickland, and Dieter. January
31, or a different date?

MR. FUENTES: | don't have any problemwth the end
of January at the present time. But then, | don't own a 2003
cal endar, either.

CHAI RVAN EAKELEY: A man who lives in the present,
which is what we all should be doing.

Well, hearing no objection to January 31st fromthe
new board nom nees who are present or on the phone, is there
any problemw th anyone else with that date? Let's go for
that, and | woul d suggest that we schedule it for Washi ngton.

And hopefully, we'll be there to say good |uck, God bl ess.

MR. McCALPIN:. 1'll have to | eave Arizona a day
early.

CHAI RVAN EAKELEY: Oh, |I'msorry about that. But
you may not have to, in fact.

M5. BATTLE: Doug, while we have a cal endar out, |
just thought -- there was a technol ogy conference nmentioned
in the provisions conmttee yesterday. And | don't renenber
exactly when.

MR. ASKEW It's QOctober.

BATTLE: It's Cctober? Wiat's the date on it?
ASKEW  Qctober 15th, | think.

BATTLE: Cctober 15th?

ASKEW Is that right?

MERCADO  Cctober 15th and 16t h.

BATTLE: Is that going to be at the NLADA
conference, or is that soneplace separate?

M5. MERCADO No. That's a nonth before, al nost.

MR. ASKEW That's going to be in Denver.

M5. BATTLE: It's going to be in Denver?
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MR. ASKEW No, in Chicago.

M5. BATTLE: At the end of our term it would be
hel pful to know prograns |ike that that LSCis putting on so
if we do have a m nute and can, maybe sone of us can attend.

|"mreal interested in that particular conference and the
work that's been done in technology. So let nme know about
the date and I'lIl see if | can make it.

CHAI RVAN EAKELEY: Al right. This brings us to
the cl osed session portion of our agenda. And so | would --

MR. FORTUNO Maybe it's a technicality, but since
t he byl aws provide that the annual neeting is on Friday,
January 31st, if what the board contenplates is conmttee
nmeeti ngs on Friday and the board neeting on Saturday, is
there a view that the board may have to act to --

CHAI RVAN EAKELEY: Yes. Let's set the annua
nmeeting for February 1st and the conmttee neetings on the
Friday so we just do it the normal way that I'm assum ng that
the new board is going to want to have conmttee neetings in
advance of the board neeting, and would prefer to do it the
Fri day/ Sat ur day.

M5. BATTLE: The comm ttees haven't been forned.

CHAI RVAN EAKELEY: Well, the conmttees won't have
been for ned.

M5. FAI RBANKS-W LLI AMS: | thought it was 30 days
before or 30 days in advance.

CHAI RVAN EAKELEY: There won't be -- LaVeeda's
right, the board needs to neet, organize, talk through. So
maybe just having the annual neeting, and having a neeting of
the whole for that Friday, and if there's a need for
Saturday, too. Does that nmake sense, M ke and Frank and Bob
and Tonf

M5. MERCADO W' ve done business as the neeting as
a whol e many tines.

CHAI RVAN EAKELEY: So let's be consistent with the
bylaws, | nmean, literally consistent this tine.

kay? Good. Mdtion to adjourn into executive
session after we take a rest stop or break?

MOTI ON

M5. BATTLE: | would so nove.

CHAI RVAN EAKELEY: Second?

MS. FAI RBANKS- W LLI AMS:  Second.

CHAI RVAN EAKELEY: All those in favor?

(A chorus of ayes.)

CHAI RVAN EAKELEY: W are now in closed session, to
resune in ten mnutes.

(Wher eupon, at 10:39, the neeting was adjourned to
cl osed session.)
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CHAI RVAN EAKELEY: So we're back in open session.
Let's open the doors, give the public a nonent to filter in,
and see whether there is any other business first. There
doesn't seemto be anybody outside the doors, in fact.

| s there any public comrent?

(No response.)

CHAI RVAN EAKELEY: Hearing none, | will w sh you
all a very confortable end to the sumrer and safe trips hone,
and we will link up again in Novenber.

MR. McCALPIN:  Tom Snegal, you had to get up awfu
early. You can go back to bed now.

MR. SMEGAL: Thank you. | appreciate it.

CHAI RVAN EAKELEY: | need a notion to adjourn.
MOTI ON

M5. BATTLE: | so nove.

CHAI RVAN EAKELEY: Second?

M5. WATLI NGTON:  Second.

CHAI RVAN EAKELEY: all those in favor?

(A chorus of ayes.)

CHAI RVMAN EAKELEY: ~ Opposed?

(No response.)

CHAI RVAN EAKELEY: |Is there any public coment from
the public who's filtering in?

(No response.)

CHAI RVAN EAKELEY: W stand adjourned. Thank you
al | .

(Whereupon, at 11:34 a.m, the neeting was
concl uded.)

*x * * * *



