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PROCEEDI NGS

MR STRICKLAND: Let ne call to order the board of
directors neeting of the Legal Services Corporation,
schedul ed at 1:15 for today.

And | think the first order of business would be to
ask for a nonent of silence, in nenory of the tragic events
and casualties on 9-11-2001. So | ask for a nonent of
sil ence, please.

(A nonent of silence was held.)

APPROVAL OF AGENDA
MOTI ON

MR. STRI CKLAND: Thank you. First item of business
is to approve our agenda. Do | hear a notion to approve the
agenda?

FUENTES: So noved.
STRI CKLAND: A second?

MERCADO  Second.

5 & 3 3

WATLI NGTON:  Second.

2

STRI CKLAND: All right. Wthout objection, the
agenda i s approved.

APPROVAL OF M NUTES OF THE BOARD S MEETI NGS OF
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MAY 24, 2004 AND JUNE 5, 2004
MOTI ON

MR. STRI CKLAND: W now need to approve the m nutes
of the board' s neetings of May 24th and June 5, 2004. Those
begin on page 58 of your board book. |Is there a notion to
approve those m nutes?

MR, FUENTES: Move to approve.

MR. STRI CKLAND: Second?

MS. BEVI ER  Second.

MR. STRI CKLAND: Wt hout objection, those m nutes
are approved.

APPROVAL OF M NUTES OF THE
SEARCH COMM TTEE' S MEETI NG OF JUNE 5, 2004
MOTI ON

MR, STRI CKLAND: Then the minutes of the search
conmttee's neeting of June 5, 2004, found on page 66. There
is a-- | have one typographical item The neeting adjourned
at 11:30 a.m, according to the notes, but it says we
commenced at 12:25 p.m | don't know when we comrenced, but
t hat doesn't fit. So --

M5. BEVIER It was long, but it wasn't that |ong.



10

11

12

13

14

15

16

17

18

19

20

21

MR. STRICKLAND: That's right. But other than the
-- perhaps we could approve those m nutes, subject to the
staff confirm ng what time we, in fact, convened that search
conmi ttee neeting.

MR. FUENTES: So noved.

MR. STRI CKLAND: And al so, confirm ng that we
adj ourned at 11:30 a. m

But with that, I will take your notion to nean
wi t hout anmendment, Tom |s there a second to that?

MR. | WASAKI :  Second.

MR. STRICKLAND: All right. Wthout objection,
then, the mnutes of the search conmttee are approved.

CHAI RVAN' S REPORT

MR. STRI CKLAND: The chairman's report is --
revol ves around the attendance -- the Anerican Bar
Associ ati on annual neeting was held in Atlanta in early
August. And that's a -- as you know, or nost of you know,
that's a large convention for any city. And it was certainly
a big event for the Atlanta community.

| didn't attend all the activities of the ABA

neeting by any stretch, but what | did attend was the -- the
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first thing was a reception held by the access to justice
comm ttee, and both Helaine and | were presented an
opportunity to rmake some renarks during that reception, and
it was a very nice event, and both of us enjoyed it. It was
wel | attended.

Then on Saturday of that week, the -- a Saturday
afternoon -- the ABA SCLAID conmittee nmet for its usual
nmeeting, and both Helaine and | were able to attend that
neeting. And perhaps you will cover nore of the details than
|, so that we don't duplicate those itens in our respective
reports.

Then that evening, informally, a nunber of people
on the SCLAID conmittee and others gathered for dinner at a
| ocal restaurant, and it was nice enough, believe it or not,
in Atlanta in August -- it's usually pretty sticky -- but it
was soO nice on these couple of days in there that we were
able to be outside for a period of time, and then went inside
for dinner. But it was a very pleasant evening, and | guess
about 20 or 22 people attended that dinner. And | think
could report that a good tinme was had by all.

| don't think -- unless Helaine can remnd nme, |'m
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not sure that in nmy capacity as chairman | have done anything
notewort hy since our |ast neeting that needs to be di scussed
here today.

(Laughter.)

MR. STRI CKLAND: Have | done anything el se?

M5. BARNETT: You certainly have, but nothing that
needs to be discussed.

(Laughter.)

MR. STRI CKLAND: kay, | will accept that. Next,
are there any reports fromindividual nenbers of the board?
Rat her than calling everybody, | will just ask you to raise
your hand if you have sonet hing.

MEMBERS' REPORTS

MR. GARTEN: | also had the opportunity to be
present, and certainly Legal Services Corporation was on the
m nds of everybody. They were very inpressed with what this
board had done in the precedi ng year, and congratul ati ons
were made to the president, the chair, and to the board
itself for acting in a bipartisan manner in dealing with
matters before the board.

| al so was present for the SCLAID neeting, and the
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conversation dealt with technology. And conmments were made
about the fact that we made funds avail able for that purpose.
| also had the opportunity to neet with people in
the OLTA community. And there again, they expressed great
t hanks to what we had done. So | don't know of any tine in
ny 16 years of association with the ABA when an LSC board was
| ooked so approvingly as this particular board. So you are
all due congratul ati ons.

MR. STRI CKLAND: Well, thank you for those kind
words. | was not able to go to the I COLTA neeti ng.
appreci ate your representing us at that neeting. You did
attend the whole --

MR GARTEN. | didn't attend the whole --

MR STRI CKLAND: Well, nore than | did, because |
was unable to go to that nmeeting. | did go to the IOLTA
nmeeting before that. But thank you for representing us
there. Any other board nmenbers have reports? Yes?

M5. MERCADO Well, only in the sense that the
grantees certainly should know that a | ot of us as board
menbers do participate in pro bono activities. And the only

reason | nention this is because maybe there will be other --
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not only nenbers of the board, but nmenbers of the community
at large that m ght be able to participate.

Novenber the 19th is National Adoption Day. And of
course, the Bar associations across the country are being
asked to participate in this where we, as a pro bono basis,
do adoptions of children who have been in foster care for a
length of tinme. And we have pro bono attorneys that actually
do the adoption transactions and prepare that, as well as the
attorneys who do pro bono itens for the child.

And all of the funds -- and this is being raised by
the |l ocal Bar associations in conjunction with some other
organi zations that represent children and wonmen, and trying
to pair up adoptive famlies who, a lot of them may not have
funds to actually go through the adoption, but are willing to
be foster care and then adoptive parents for these children
who woul d ot herwi se | anguish in foster care, noving from hone
to hone.

And | amone of the participants in our state, as
well as in our l|ocal county, encouragi ng nmenbers of the Bar
and the community to participate. And | know for our own

county, we have about 50 children that we will be doing --
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unfortunately it's our day that we have the board, so | wll
have to participate by phone in sone of those areas.

But | only nention it in the sense that maybe ot her
conmuni ties and other nenbers or friends of the |egal
services comunity can assist in providing this pro bono,
because they're trying to make it a national endeavor to get
t hese children out of foster care and into permanent hones.
And hopefully, with some kind of a better opportunity in life
for thensel ves.

And all the work, again, being done by pro bono
attorneys. And one nore tine, Herb, know ng that the | egal
profession is doing its job in providing that care.

MR. STRI CKLAND: Thank you, Maria Luisa. Does any
ot her board nmenber have an individual report?

(No response.)

MR. STRI CKLAND: Next, then, we will ask Hel ai ne
Barnett to give us her president's report.

PRESI DENT' S REPORT

M5. BARNETT: Thank you, M. Chair. | am pleased

to have the opportunity to share with the board sone recent

devel opnents of the Legal Service Corporation and ny
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activities since the |ast board neeting in early June.

LSC held its second conference in nmeasuring
outcones in Cincinnati on June 24, and 25. Twenty-siXx
representatives fromlegal services prograns that coll ect
out cones data gat hered together to share with LSC what they
do, how they do it, and what they gained fromit, as well as
t heir concerns and cauti ons.

A report of the discussions will be circulated to
all participants before we will post it on our LRI website.
W will then determ ne what woul d be the appropriate next
st eps.

Qur technol ogy staff reviewed 83 applications for
technology initiative grants, with a total request of
approximately $6.9 million, and nade recomendations as to
whi ch prograns LSC should fund with the $2.9 nillion
appropriated to use for that purpose.

| have made the initial award decisions. The
deci si on- maki ng process was particularly difficult because
there were so many excellent projects that we were not able
to fund.

The grants that | have approved for Fiscal Year
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2004 will build on and increase the inpact of our

achi evenments to date. Qur technology initiative grants wll
award nore than $700,000 to grantees to further autonmate pro
se assi stance by building on pro se initiatives devel oped in
earlier years, and by exploring new ideas.

As you all heard yesterday, we have awarded a grant
in this category to the Montana Legal Services Association
for $170,000, and this project will explore providing
navi gati onal assistance to website users. By clicking a
button on the statew de website, a client will get help in a
chat room or by tel ephone froman intake specialist or a
trained volunteer. And this is the largest of three grants
that we awarded to Montana Legal Services.

More than $775, 000 has been awarded to 25 states
for further devel opnent of their websites. An additional
$552, 000 was awarded to support current website grants and
enhance their efficiency.

Al nost $600, 000 wi Il be awarded for technol ogy
pl anni ng and i npl enentation grants, through projects that are
designed to hel p prograns inprove their case oversight,

supervi si on, and comruni cations systenms in order to better
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serve clients.

Finally, an additional $220,000 is being allocated
for technol ogy assistance projects to nmaxim ze the returns on
TI G grants, and equip our grantees to best capitalize on
technol ogies to serve their clients.

It is clear that a great deal has been acconpli shed
by the use of technology. W w Il be paying particular
attention in the next several years to concentrating on
projects to be of assistance to our prograns and serving the
client community, making sure that projects build on each
other, and that replication is pursued to the extent
possi bl e, and eval uating and conmuni cating to spread the word
of these projects.

Wth regard to conpetition, 65 basic field service
areas, 14 mgrant project service areas, and 12 Native
American service areas are in conpetition for 2005 funding.
This year, as a result of our conpetitive bidding process, we
have real conpetition for two service areas.

W received grant applications fromqualified
nmul tiple applicants in eastern M chigan and sout heastern

Massachusetts. |In Mchigan, one applicant is a current LSC
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grantee, and the other a former grantee. |n Massachusetts,
both applicants are current LSC grantees. The area served by
t hese Massachusetts grantees has been reconfi gured.

W wi Il conduct on-site visits to these prograns
conpeting for grant funds in these areas. Based on the
results of the visit and grant application docunents, we wl|
make a fundi ng recommendati on. Al so, pursuant to federa
regul ati on regardi ng conpetition, we will assenble a review
panel consisting of two attorneys who are currently not
enpl oyed by a current grantee, and an eligible client who
will also make a fundi ng recomrendati on, independent from
staff's recomendati on.

W will then make a final funding decision after
review ng these recommendati ons and the information upon
whi ch they are based.

| was the keynote speaker at the New York State Bar
Associ ation's partnership conference in Al bany, New York, on
June 15t h, which brought together 200 Bar |eaders, LSC and
non- LSC-f unded prograns throughout the state.

Pro bono | eaders and ot her funders, including

representatives of the state judiciary and the state
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| egislature. | attended the neeting of the NLADA civil
policy group in Washington on June 18th to share with them
recent devel opnents at LSC.

On July 12th and 13th | addressed the sout heast
project director's nmeeting in St. Petersburg, Florida, which
was a wonderful opportunity to neet and be with the executive
directors of LSC grantees from Al abanma, Arkansas, Florida,
Ceorgia, Kentucky, Louisiana, Mssissippi, North Carolina,
Sout h Carolina, and Tennessee.

As you heard fromour chairman, | attended several
events at the ABA annual neeting in Atlanta on August 5th and
7th, including participating on a panel for Bar presidents
and Bar executives on |legislative updates, and specifically
addressing the status of LSC funding.

| also addressed all the I OLTA directors and the
| OLTA conmi ssion on LSC s current and planned activities. In
addition, as you heard, the ABA access to justice reception
was held in honor of the 30th anniversary of LSC, at both of
whi ch Frank Strickland and | spoke.

And we both attended the SCLAID neeting, and have

of fered that LSC be in active participation with the NLADA
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and SCLAID as they undertake the project to reviewthe
standards of providers of |egal assistance to the poor.

On August 18th | joined the LS teamfromour office
of conpliance and enforcenent on a visit to the LSC statew de
grantee in Delaware. | was nost inpressed by our team | eader
and the professionalismand preparedness and supportive
attitude of the entire team

| used this opportunity to observe how OCE conducts
a typical onsite review. Although | only participated in the
first day of a three-day visit, during that tine | was able
to observe how OCE conducts an initial entrance conference
with recipient staff, as well as participating in an overvi ew
as OCE assesses a recipient's intake and case managenent
systens and fiscal and tinmekeeping records.

Additionally, | participated in case file reviewin
order to see for nyself how OCE utilizes its data collection
instrument to review and docunent conpliance el enments through
the use of staff internediaries. |1 was also very inpressed
with our staff's deneanor and their interaction with staff.

| had the opportunity to interact with the

program s executive director, whom| had not net before, and
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to hear the concerns and issues which he is contending in
regard to LSC and ot her outside forces.

Earlier this week, on Wdnesday, Septenber 8th,
testified before the suprene court of Texas, in Austin,
during their hearing on civil |legal services to the poor, at
t he request of the executive director of the Texas Equal
Access to Justice Foundati on.

| also attended a reception that evening to
cel ebrate the Texas Equal Access to Justice Foundation's 20th
anni versary, and was the guest of honor at a dinner hosted by
Justice Harriet O Neal, of the Texas supreme court.

To share with you sone LSC initiatives that, in an
effort to explore nore effective and efficient ways of
di scharging our obligations to ensure quality and conpliance,
| have initiated a pilot project of conmbining the talents and
resources of our office of conpliance and enforcenent and the
of fice of program performance to "think out of the box," and
devel op inmproved and nore efficient ways to eval uate how wel |
a grantee is doing and providing high-quality |egal
assistance to clients in accordance with applicable

requi renents and restrictions.
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A pilot took place on July 12th through 16th in
nort hwest M nnesota. A quality review of casework and
systens work plan was designed for the visit.

The objectives of the visit were to pronote
engagenment between LSC and its grantees to naxin ze
efficiency wwthin LSC by identifying areas of inquiry and
current visit protocols that have sufficient conmonality to
warrant joint exam nation by OPP and OCE, and to identify and
i ncorporate new areas of inquiry not currently part of the
visit protocols of OPP and OCE that represent indicia of the
guality and the delivery of legal services currently pronoted
by LSC

Each nenber of the LSC teamcontributed to the
success of that visit, and provided invaluable input with
regard to refinenents that need to be nade. W are in the
process of conpleting our evaluation, both fromthe
st andpoi nt of the grantee and our own internal staff. And
after consideration of all suggested recomrendati ons and
refinements, we are hoping to conduct a second pilot visit to
Nassau Suffol k Legal Services in the end of Cctober.

W appointed a task force on our pilot |oan
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repaynent assistance programto help us design a pilot
project, assunming we receive the $1 mllion appropriation.
W convened our first meeting on August 25th, and
representatives fromthe ABA, NLADA, Equal Justice Wbrks,
grantees, |aw school representatives, state Bar |eaders, and
| OLTA directors with experience in LRAPs parti ci pat ed.

As you heard, Herb Garten was our board |iai son.
The neeting was extrenely productive, and the |evel of
knowl edge and experience of the participants was exceptional.

| believe we reached consensus on many of the critical

desi gn concerns for the pilot program

However, we will be analyzing further all of the
out standi ng i deas and information shared at the neeting. W
will then attenpt to draft the outline of a pilot LSC LRAP
which we will share with a task force for their input. It is
my hope that the task force will neet by tel ephone conference
call within 60 days fromthe date of our first neeting.

| also invited sone of the best thinkers in our
| egal services community to spend a day with me on August
24t h, brainstormng on how we m ght define quality, how we

m ght measure quality, and what is our role as a funder in
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pronoting and inspiring quality.

The objective of the neeting was to have a
conversation about quality in legal services that will inform
us as we think about what woul d be an appropriate agenda for
LSC to foster inproved quality in the |egal services provided
to clients.

The conversation at the neeting was nost hel pful
and provocative. The counsel and good ideas provided nuch
food for thought, exciting opportunities for possible
initiatives, and strategies, reinforced the inportance of
partnerships, and renm nded ne of the need for circunspection
and caution, while also providing encouragenent for LSC to be
bol d about what is inportant for our program s clients.

W will be reviewing our notes fromthe neeting and
reflecting on the thoughts and conments shared by the
participants, and getting back to themas we continue to
devel op a possible quality agenda for the Legal Services
Cor por ati on.

Pl ans for our 30th anniversary of LSC and LSC s
first gathering of all executive directors of LSC grantees

are being finalized with the help of an in-house planning
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committee, an advisory conmittee of executive directors, and
Frank Strickland is board |liaison to that commttee.

The plans so far include an open house at our
of fice on Tuesday afternoon, Novenber 30th, followed by a
pl enary session and cel ebratory reception at the Qmi
Shoreham Hotel. The foll ow ng day, Wdnesday, Decenber 1st,
we have planned a substantive program for our executive
directors that will include breakout sessions and a final
pl enary sessi on.

We have invited the executive directors of all LSC
grantees and to date we have received nore than 94
acceptances. W have invited all LSC staff. W have sent a
hol d-the-date letter to Menbers of Congress and their key
staff, state Bar presidents, chairs of state equal access to
justice commi ssions, |OLTA directors, past presidents and
board nmenbers of LSC

Also to be invited are ABA past and present
| eaders, other notables in the history of the Legal Service
Corporation, as well as to the Wite House and ot her nenbers
of the executive branch. W wel cone any suggestions the

board have as to invitees, because we want our guest list to
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be as inclusive as possible.

We received approval fromBill Gates, Sr. on our
proposed inscription for a plaque to be displayed in our
| obby, acknow edgi ng the generous contribution fromthe Bil
and Melinda Gates Foundation in the acquisition and
devel opment of LSC s permanent headquarters. W hope to have
t he pl ague unveiled at a cerenony in conjunction with the
30t h anni versary open house on Novenber 30t h.

Wiile we have invited M. Gates to attend this
event, he is not able to conmt at this time. But we wll
stay in touch, and hope eventually that he will be able to
j oi n us.

W are noving ahead with our | ease negotiations and
construction regarding additional space on the fourth fl oor
at 3333 K Street. In so far as the overall structure,
organi zation, and operation of LSC, I am continuing to focus
my attention there, and |I hope soon to have a recommendati on
regardi ng that structure.

W organi zed our office of information technol ogy,
and this reorgani zation has resulted in efficiencies and

savi ngs.
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Just to report briefly on sone of the many tasks
performed by our office of conpliance and enforcenment since
the | ast board neeting, OCE conducted eight on-site visits
and OPP conducted a variety of on-site visits, including also
Six programvisits, one visit to a programthat had been
recently reconfigured, and two technical assistance visits.

W convened an all-staff neeting on June 8th, where
| shared with staff recent devel opnents at LSC, our report on
t he neetings of the board, and on ny own activities. W also
presented service awards to enpl oyees who have reached
certain mlestones in service to LSC

W will hold regular all-staff neetings every four
nmonths to ensure LSC staff remains fully informed. And the
next meeting is scheduled for Cctober 5th, which will give us
a wonderful opportunity also to introduce to all LSC staff
our new i nspector general, Kirt Wst, with whom | | ook
forward to nmeeting on a regul ar basis.

| believe we have made a | ot of progress in the
| ast seven nonths, and | am very encouraged, as | | ook
towards the future, with the initiatives and plans we have in

wor k.
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| would also like to publicly thank the board for

t he support i

t has constantly provided, the chairs of our

committee, and in particular, our chairman, Frank Strickl and,

whose advi ce

and counsel have been of great benefit to LSC

Thank you, M. Chairman.

MR. STRI CKLAND: Thank you very nuch, Hel ai ne.
(Appl ause.)
MR. STRICKLAND: Were you going to cover in any

part of your

report, either nowor later -- | know that the

mentoring task force was nentioned at one of the conmttee

neet i ngs.

VR.

MR.
going to be t
Al 't

t hat t he next

HALL: Once | give ny report, she is going to -

STRICKLAND: Ch, | see. Al right. That's
he sequence.
hough the mnutes -- | nean our agenda -- says

itemis the acting inspector general's report,

that's not accurate. W would be delighted to call on our

new i nspector general, Kirt Wst, to make a report at this

time. Kirt,

Cor por ati on,

we wel come you to the Legal Services

and we are delighted to have you here at your
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first neeting with us.

And | believe you canme on board officially on
Sept enber 1st, so we want the record to reflect -- and the
mnutes of this neeting -- that we wel cone you and
congratul ate you on your new position, and we are delighted
to have you with us.

| NSPECTOR CGENERAL' S REPORT

MR. VEST: Thank you, M. Chairman, nmenbers of the
board. | amreally pleased to be here. As indicated, | have
been on the board since Septenber 1st, so ny report wll be
somewhat brief, because | really amjust |earning.

| am very much | ooking forward to the opportunity
of working with the board, with the president, with nenbers
of LSC managenent, as well as the stakehol ders and now ABA
as well as Congress. | amexcited about the prospects of
hel ping LSC to further its m ssion of providing equal access
to justice.

Briefly, ny report -- just to give you an update on
the status of our audits that we have, in the area of program
integrity audits, we have two audits in progress, the Boston

Vol unt eer Lawyers Program in which we expect to draft the
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report due by the end of the nonth, and the Southern

M nnesot a Regi onal Legal Services audit, which -- the draft
wor k shoul d be done roughly the 21st of Cctober. That's our
date on that.

Wth respect to an audit that occurred nuch before
ny arrival, the CRLA audit, we nmet with Vic Fortuno's staff
in June, providing coments on draft report, and we are
currently awaiting on managenent action. It's ny
understanding that the | egal issue has been sent to outside
counsel for resolution before final action is taken on this
report. | just wanted to provide you the status of that.

In the area of private attorney involvenent, we
have issued three reports, and the three organizati ons were
Legal Services of Northern California, Central California
Legal Services, and Western M chi gan Legal Services.

We have started sonme work in the area of technol ogy
initiative grants, and we expect to have a draft report on a
grant provi ded Kentucky | egal assistance on -- by the end of
Sept enber .

In terns of the IPA reports that are done to ensure

conpliance with the restrictions set through appropriations,
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we received 128 reports. W had 40 findings of non-
conpliance with regul ati ons, although non-conpliance doesn't
nean they were violating the regulations. |It's nore of a
techni cal thing.

Twenty of the findings were of -- involving
fourteen grantees -- were referred to managenment for foll ow
up. Nineteen were not even referred. One finding is still
under review. But | would highlight that we found no
violations of any of the restrictions. So it's nore of sort
of the audit term nology that there were little glitches that
needed to be worked out, but nothing significant.

And that's pretty much ny report. | would like for
Dave Maddox to give a briefing of our work on the area of
mappi ng, which we have been using our authority on sort of
doing -- working on the efficiency and effectiveness of |egal
services to use as mapping as a way to further enhance the
l[imted resources that LSC provides its grantees. And | w |
| et Dave speak on that.

MR. STRI CKLAND: Before we go to Dave, does anyone
have any questions of Kirt on his report?

(No response.)
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MR. STRICKLAND: All right, Dave, go ahead.

MR. MADDOX: Ckay. | think we have all seen in the
past few days the | arge geographical context of the |egal
services provision. The mappi ng eval uation places strategic
managemnent information in a mapping format to deterni ne
mappi ng to grantees, state planners, and ultimately to LSC
itself.

I n phase one, the O G and the grantees from CGeorgi a
found that maps are useful tools for hel ping | egal services
managers eval uate access to | egal services, deploy resources,
and pronote the | egal services program

Phase two is currently underway, which is pretty
much primarily based upon the | essons | earned in phase one.
The O Gis developing a core set of 25 maps that wll be
universally applicable to any | egal services environment.

And by defining the nmethods and technol ogies, is working to
substantially reduce the cost of future | egal services
mappi ng by the grantees, and to LSC itself.

Currently, we are basically stress testing mapping,
and that's why you saw sone of our maps here yesterday in

Mont ana, where we're, on one end of the spectrum we're
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| ooki ng at these sparsely distributed poverty popul ations in
rural Montana.

W are very excited by -- Montana Legal Services is
going to use the maps in their upcom ng state pl anning
session this fall, and we're very excited to find out what
utility they provide at that point in time. In terns of
acconpl i shnents, the project took six weeks from proposal to
maps, which is our quickest delivery date.

And southern California is the other end of that
spectrum where we're | ooking at extrene urban poverty areas.

W' re producing 225 maps that are in final production. The
summary neeting for that will be on Septenber 30th in O ange
County. All of the southern California grantees -- and there
is one right here in the room if you want to talk to Bruce -
- intend to adopt mapping and to -- as a way to support
managenent obj ectives and advocacy.

VW in the TIG program are assisting in the adoption
process to the degree possible. W are also conpleting an
update of the Georgia project, using the |atest Census
figures, and a summary neeting will be held in Cctober there.

The O G plans to conplete the phase two sumary
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report by year's end, and will brief the board upon its
conpletion. |In August, the Legal Services Corporation and
the Legal Aid Society of Orange County received a speci al
achi evement in humanitarian mapping fromthe Environnental
Sci ence Resource Institute, which is the world's | argest
mappi ng software conpany, at its annual conference hosting
approxi mately 15, 000 persons.

The O G also plans to present Legal Services
mappi ng at the upcom ng NLADA conference in Washi ngt on.

Thank you.

MR. STRICKLAND: Al right. Any questions for Dave
or Kirt, as a result of that report?

M5. MERCADO | just want to say that when the
mappi ng started to begin, if you could let us focus on where
t he poverty pockets were in a region and an area of service,
especially in light of all the configuration of prograns and
energi ng of prograns, and determ ni ng where woul d be the best
area to have an office, depending on the magnitude of
poverty.

But that just pinpoints for us so clearly, and we

need to sort of allocate our resources and stuff. So that's



10

11

12

13

14

15

16

17

18

19

20

21

32

been very hel pful, that they have at |ast been able to have
the funding to do sone of that which we didn't have.
MR. STRI CKLAND: kay, gentlenen, thank you very

much. Next we will consider and act on the report of the

board's commttee for provision of -- for the delivery of
| egal services. And for that, I will call on Chairman David
Hal | .

CONSI DER AND ACT ON THE REPORT OF THE BOARD S COWMM TTEE ON
PROVI SI ON FOR THE DELI VERY OF LEGAL SERVI CES
MR. HALL: Thank you, Frank. The provisions
committee net yesterday, and had a very informative session.
Many of the board nmenbers were here. | will not try to
capture everything that was said. There was no way | could
do that. | would just like to highlight a few points that
wer e made.
We had nunerous representatives fromthe Mntana
Legal Services Association. |In particular, Klaus Sitte, the
executive director, coordinated a very informative
presentation which included numerous nmenbers fromhis
organi zation, but also included a client who cane before us,

and the executive director of the state Bar of MNbntana.
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The report was very informative in giving us a
better sense of what sone of the challenges are in Mntana.
Just a few facts that | would share in that regard, one,
being the fourth largest state in area, which creates al
sorts of challenges for it.

One person per square mle, which also creates sone
chal l enges in getting delivery to individuals who are not
al ways -- individuals in poverty -- who are not always
clustered in one area.

Lowest average wage of any state. And in regards
to the anount of representation, it was shared that within
the state, though there is one | awer for every 365
i ndi vi dual s, when we | ook at the nunber of |egal services
| awyers for poor individuals, it was -- the nunber was
13, 000, which was very staggering.

It -- according to the report, despite these sorts
of chall enges, Montana Legal Services Association has been
wor king hard to try to overcone those chall enges through the
use of technol ogy and other methods. And in doing so, have
been able to make sonme successes.

Kl aus used the phrase in describing the clients,
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that they nay have "enpty cupboards, but not enpty hearts."

| think listening to the reports of the various individuals
who cane before us, that may be an accurate description of
the individuals who are doing the work that, though they may
not have all of the resources they need, they certainly have
a | ot of passion, conpassion, and dedication to the work and
that was very i npressive.

A |l ot has been done in regards to technology. They
shared many of their projects. | won't list themall, but
the ICANl, or T-CAN project, or tax refunds online -- through
the creation of this program they were able to allow 171
| ow-i nconme individuals to receive over $330, 000, getting
their tax returns online, helping themto get it in a very
short period of tinme, and wi thout any type of out-of-pocket
expenditure on their part.

LawHel p i s another project, which is a web-based
outreach approach of allow ng people to get information
online. A website for attorneys.

So, conmbining the report that we got yesterday with
what we saw yesterday norning in regards to video

conferencing, it is clear that technology has played a major
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role in trying to overconme sone of those hurdles and
chal l enges that | nentioned earlier.

W had a presentation on the hotline project that
exi sts here, and the way that operates. The thing that I
woul d just highlight here is that there was in place a very
strong nmethod of accountability, where the supervisor is able
to make sure that there is a good accuracy in what is
happening in the information that the individuals who are
wor king on the hotline are taking in, and also a nmethod for
followi ng up on some of that information and sone of the
cases that are presented.

We al so heard about the m grant farm workers
programthat, though one mght -- not being in the state --
assune that there is a mgrant farmworkers issue or |egal
services approach to that, we were made aware that that does
exi st, that the cherry-picking popul ation, the beet
popul ation, that even -- or the industry around cherries and
beets, and also with ranch irrigation, that some of the sane
probl ems that you might encounter in states that are better
known for having mgrant farm worker issues exist here as

well, and that there is a programnot as well resourced as



10

11

12

13

14

15

16

17

18

19

20

21

36

they would like, but one that was certainly going on and we
heard about sone of their efforts.

The presenter fromthe state Bar Associ ati on nade
us aware of the | egal needs study that has been going on in
the state, and this was an attenpt to better determ ne what
the actual legal needs are, and the role that the Bar
Association took in trying to nake this happen through
getting a lot of |lawers, judges, VISTA individuals to
volunteer and to provide -- do a lot of the interviews.

They were able to interview over 800 individuals,
and | think the thing that was inpressive was not just the
information that was collected in regards to the | egal need,
but also from Chris's standpoint, that how it changed the
perception and priorities of nmenbers of the Bar Associ ation,
that by getting involved in this process and bei ng aware of
it, that the Bar Association is even nore sensitive to the
needs of poor people, and | think what | extracted from what
he said, is willing to make that an even higher priority,
which | think is one of the reasons for doing a study of that
sort.

The client who cane before us certainly indicated
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that the services that she received from Montana Lega
Services Association was just very inportant to her in
addressing not only the need she had when she first arrived,
but that they had continued to stay involved in her life and
in the situations that she faced, and therefore it had nade
an inportant difference.

So, overall, | think we found a | ot of new and
informative information around the issue of quality and how
that is playing out here in the State of Montana. | think
al so we got anot her exanple of some of the chall enges that
rural states have with |legal services delivery. And so, we
are very appreciative of those individuals who cane and
presented that information to us.

Because of the comnmttee's late start, we did not
have an opportunity to receive a report fromthe president in
regards to an issue that canme before the provisions conmttee
in regards to a proposal for a nentoring programin regards
to diversity in |eadership.

So, at the conmttee neeting | nade the
recomendati on that we would hear that report at the ful

board nmeeting, and so | think Helaine is ready to nmake that
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as the final itemthat is a part of ny provisions report.

M5. BARNETT: Thank you, Chairman Hall. At the
June board neeting, Lillian Johnson, on behalf of LSC s
| eadership and diversity advisory council, made a

presentation to the conmttee on provisions on a proposed
mentoring project entitled, "LSC Earl Johnson Acadeny
Creating Leaders of Justice."

After discussion by nenbers of the board, the board
asked that staff work on refining the concept, and report
back to the board's provisions commttee at its Septenber
neeting. And | would like to briefly report on the status of
our efforts to date.

Pursuant to the board's direction, we established
an internal nentoring project conmttee to work on further
devel opi ng such a project. Anyone with a particular interest
in this issue was invited to be part of the commttee. The
nmenbers of the LSC comrmittee include -- in al phabetical order
-- John Eidl eman, Pat Hanrahan, Althea Hayward, Lilly Laki o,
Cheryl Nolan, Carla Smth, and Avora Thonsas.

The conmttee has nmet three tinmes so far. At the

outset, we clearly recognized that nmentoring is a conponent
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of | eadership building. W value cultivating, training, and
energizing a core of diverse potential future |eaders to
assumne | eadership positions in | egal services prograns.

We al so want to focus on the skills and
conpetencies required to | ead, manage, and direct high
quality legal services prograns. Wth that in mnd, we are
wor ki ng on refining and devel oping a project which will deal
with the foll ow ng issues.

The purpose of the project, including devel oping a
m ssion statement with goals and objectives which wll focus
on the creation of a pool of well-trained and diverse
potential future |leaders in the |egal services conmunity.

Two, the criteria and sel ection process for
participants as nentors and nentees, including devel opnent of
an application process.

Three, the design of the project, including the
trai ni ng conmponent and curri cul um devel opnent .

Fourth, the length of the project, including
developing a time line for the pilot project.

Fifth, an evaluation of the project, including

nmeasur enents of success and contenpl at ed out cones.
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Si xth, coordination and col |l aboration with our
nati onal partners, the National Legal A d and Defender
Associ ation, the Managenent |nformation Exchange, and the
Center for Law and Social Policy, who are all also invol ved
in nmentoring and | eadershi p devel opnent activities.

Finally, we are concerned with the size and the
proj ected cost of the proposed project. Qur npst recent
meeti ng on August 26th included the | eadership of NLADA and a
representative from CLASP. W discussed areas of nost |ikely
and nutual ly beneficial collaboration.

Qur plan is to continue to neet on a regular basis
to devel op our proposed recomrendati ons according to this
outline. W then plan to share our thoughts with LSC s
| eadership and diversity council, to get their input on our
proposed design, and to do the same with our national
partners.

Qur goal is to try to acconplish all of this in
time, hopefully, to present our reconmmendations to the
provi sions commttee at its Novenber neeting, but certainly
not |ater than the annual neeting.

MR. HALL: Thank you. That concludes the --



10

11

12

13

14

15

16

17

18

19

20

21

41

MR. STRI CKLAND: kay, and no action itens?

MR HALL: No action items at this tine.

MR. STRI CKLAND: Any questions for Chairman Hall,
or Hel ai ne?

(No response.)

MR. STRICKLAND: Al right. Let's then nove --
before we nove, let ne confirmErnestine, are you with us?

M5. WATLI NGTON:  Yes.

MR. STRICKLAND: All right. Good, thank you.

M5. WATLINGTON:  Still hanging in there.

MR. STRICKLAND: Al right. Stay with us. And
al so an oversight on ny part, | neant to acknow edge the
presence of Bernice Phillips, fromBuffal o, New York, a
nom nee to our board. W are glad to have you with us today,
Ber ni ce.

M5. PHILLIPS: Thank you.

MR. STRICKLAND: Al right. | will now call on
Chairman Rob Dieter for the report of the board s finance
conmi ttee.

CONSI DER AND ACT ON THE REPORT OF

THE BOARD S FI NANCE COW TTEE
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MR. DIETER The finance comrittee net yesterday
and continued its neeting until during the norning hours.

And | think nost of the -- or all of the board nmenbers were
present during all the discussions, so |I'mnot going to
bel abor that in detail.

W have two action itens. First, we received the
presentation of the financial reports for the 10-nonth
period, which were accepted by the commttee. And then a
report from David Ri chardson regarding the internal budgetary
adjustnents for Fiscal Year 2004, which were al so accepted by
the committee.

There is a resolution at page 31H of the board
book, with the details of page 31E, regarding the Fiscal Year
2004 tenporary operating budget.

The board -- or the committee -- recommends t hat
t he board adopt resolution 2004-008, which is the resol ution
regardi ng the tenporary operating budget for Fiscal Year
2005, setting the total budget at $339, 370,180, with a
breakdown as indicated in the resol ution.

So, | guess we should take up that resol ution at

this time?
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MR. STRI CKLAND: Yes, why don't we nake a notion to
that effect?

MR. DI ETER  Ckay.

MOTI ON

MR. DIETER | nove the adoption of resolution
2004- 008 for adoption by the full board.

MR. STRICKLAND: All right. |Is there a second to
t hat notion?

MS. BEVI ER  Second.

MR. STRI CKLAND: Any di scussion on the proposed
resol ution, the adoption of the resol ution?

(No response.)

MR. STRICKLAND: | think we had a pretty thorough
di scussion of it at the commttee neeting. So if there is
not any discussion now, | guess that's not a surprise. But I
don't want to cut off a debate if there is a discussion.

What Davi d brought you doesn't have anything to do
with this resolution?

MR. DI ETER  No.

MR. STRI CKLAND: Ckay. Al right, hearing no

di scussion, let's proceed to the vote on the adoption of
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resol uti on 2004-008. Al those in favor, please say aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed?

(No response.)

MR. STRI CKLAND: The resolution is adopt ed.

MR. DIETER The next itemon the agenda was the
consi deration action on the 2006 budget nmark. W had
presentations by representatives of the ABA and the NLADA,
their reconmendations for the budget marks, as well as a
presentation by David Ri chardson, presenting the managenent

recommendati on of the budget mark.

Managenment's recommendation -- well, the discussion
during that tine -- | think everyone who is here was present
at that tinme. |If there are any questions, | will be happy to

answer them but there was a di scussion of the inportance of
recogni zing, | think, the changed circunstances of the budget
situation as it exists post-the congressional restrictions
and the inpact that technol ogy has had, and the inportance of
focusing on howto | everage effectively the federal nopney
that is avail able.

And we saw exanples of that in Mntana, where their
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use of the VISTA volunteers, their video conferencing, and
also a very effective, very extensive pro bono programto
reach those people who cannot be served by an enpl oyee of the
Mont ana state | egal services organization.

The budget mark recommended by managenent was
$361, 900, 000, which is broken down as $340, 100,000 to grants
-- to prograns for basic field, $4,000,000 for the technol ogy
initiative, $1,000,000 for the | oan repaynent assistance
pil ot program and $14, 100, 000 for nanagenent and
adm ni strati on.

Al so included is the office of inspector general,
which is set at $2,700,000, for a total of $361, 900, 000. |
t hi nk everybody has a copy of the nanagenent's nmeno on those
figures.

The -- | have a copy of a resolution to present to
t he board on behalf of the commttee -- and I will hand out
copies. The committee's reconmendation to the board --
al t hough it was not unani nous -- but the recommendation is
that the board act on a resol ution 2004-009, adopting a
budget mark of $361, 900,000 for Fiscal Year 2006, with the

provi so that the LSC chairman and presi dent have ful
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authority to negotiate with OVMB as it nay beconme necessary to
adj ust the budget mark, consistent with their assessnent,
following their discussions with QOVB.

MOTI ON

MR D ETER So, at this time, | nmove that the
board adopt resol ution 2004-009 as presented in the docunent
bef ore you.

MR. FUENTES: Second.

MR GARTEN. | would nove to anend.

MR. STRICKLAND: Al right. Mved and seconded.
Now we have a notion to amend. Go ahead and state your
amendnent, Herb.

MR. GARTEN: Well, without going into all the
details -- | did it at the norning session -- | think this
board should grasp at the opportunity to capitalize on the
success and publicity received fromour technol ogy program
and as well the very favorable reaction, both by Congress and
by the Bar and the | egal services community to the proposed
| oan repaynment assistance program

| heard from our other nenbers of the commttee

this nmorning, and with due deference to their position, |
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will concentrate and just nake the amendnment with regard to
t he technol ogy grants.

And | suggest that we shoul d highlight our success
by comng in at a nodest increase of the request from $4
mllionto $5 million. It represents |less than one-third of
one percent of our total request.

| will also note that in the past we have asked for
close to $4 nmillion and we have received just under $3
million. And | think we send a good nessage out, and it's a
message that | think Congress will want to listen to with
regard to the progress that we have made in delivery of the
services through the use of technol ogy. Wat better
illustrations than what we have heard in the |ast couple of
days?

So, | nove to amend and i ncrease the total request
by $1 mllion to $362, 900, 000.

MR. HALL: Second.

MR. STRICKLAND: Al right. Mved and seconded, in
ternms of your anendnent. Let us proceed to any di scussion on
t he amendnent offered by Herb Garten.

(No response.)



10

11

12

13

14

15

16

17

18

19

20

21

48

MR. STRICKLAND: Al right. Al those in favor of
t he anendment -- well, the chair will then declare -- wthout
objection, the chair will declare the notion to -- the
original notion to have been anmended.

And now, let's proceed to a vote, or a discussion,
if there is any, on the main notion now, which is that
resol uti on 2004-009 woul d be in the anmpbunt of $362, 900, 000
versus $361, 900,000. 1Is there any discussion on the notion
as anmended?

MR. MEITES: WM. Chairman, | have a question.

MR STRI CKLAND: Yes, sir?

MR. MEITES: M know edge of Robert's Rul es of
Order is weak. If this notion is not adopted, what happens
next ?

MR GARTEN. Go back

MR. MEITES: Do we go back to the original notion
or do we have to have a new notion?

M5. BEVIER | thought we had to vote on the
amendnent first.

M5. MERCADO. You vote on the amendnent first.

MR. STRICKLAND: Al right, all right.
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MR. GARTEN: And if it fails, go back --

MR STRICKLAND: | stand corrected. W need to
vote on the amendnent. Al right, is there any discussion on
t he anmendnment ?

(No response.)

MR. STRI CKLAND: Hearing none, let's proceed to a
vote on the anmendnent. All those in favor --

M5. MERCADO Well --

MR STRI CKLAND: Sorry?

M5. MERCADO |I'msorry. There was going to be a
di scussion on it.

| guess in light of the fact that | actually would
be in favor -- even though acknow edgi ng what the political
realities are -- requesting the budget mark of $516 million,
as recommended by the Anerican Bar Association in a three-
step tier, which actually would be to the $395 million first
to begin with and the other, which | thought was, given the
current matters before Congress and the reality or the
probability that we could or couldn't get that kind of
funding, that seened to be the nore nodest, | suppose, and

cautious -- again, trying to even get us at a point that
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we're not | osing nore and nore resources into | egal services.
So, given that, that that's not going to be a
probability or a likelihood with the board, just fromthe
di scussions that we had in the finance conmttee, then
woul d be in favor of increasing to the $1 mllion technol ogy
as an area where we can use innovative nethods of trying to
reach nore of our poverty community to provi de sone
assi stance -- obviously, not the best assistance that we
conceive of as attorney-client representation, but at |east
where peopl e get sone answers and sonme responses to their
| egal needs.
And t he technol ogy, as has been so aptly put by our
Chairman Hall, and the people of Montana in particul ar,
because a great vast part of our country has huge rural
areas, whether they are in the Native American conmunity or
m grant community, or just regular rural communities -- in
our last visit that we nade to Nebraska, that was very
evident in the area -- and because it is, | believe, one of
the factors that Congress | ooks at, how we are innovative in
our work, and what it is that they tie their increase to.

And the reality is that at least in the last 10
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years that | have been on this board, is that Congress
doesn't necessarily fund because we need nore | awers or we
need a higher salary paid to our attorneys so we can keep
them and retain them Unfortunately, they want sone creative
nmet hod or delivery. And in this case, it's technol ogy.

O whether it's | oan repaynment or sonething else to
justify it, the fact that people need -- better salaries
isn't going to be enough to cover it. The fact that we need
to represent nore than 20 percent of the poor in this country
is not going to cover it. They want to have it tied to a
speci fic program

And that's unfortunate, but that's the reality of
t he budgeting that at |east | have observed over the last 10
years in being here. And I think that Herb is right, that
this is one of the areas that they can justify to say, "Look,
we're going to represent nore people if we have access to" --
it my not be the best format of access to justice, but at
least it is a neans of doing so.

And if we have that opportunity to -- then a
mllion nore is being too extravagant. And so, for that

reason, | would echo -- | know it's already been seconded --
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but I would be in favor of the amendment.

MR. STRICKLAND: All right. Any other discussion
on the anmendnent ?

MR HALL: Just a few brief comments, and | hope
the only three.

One, | would like to commend the finance conmttee
for enmbraci ng managenent's proposal, which I feel is
certainly nmoving in the right direction, and it was very
t houghtful and indicated sonme very key areas that need the
addi ti onal funding.

Second, the reason | second the technol ogy increase
is, as has been indicated, | think that is one area where we
can make a case for not only what has happened so far and the
i nnovation and the anount of people we are able to serve
through it, but also it is an area that | think Congress and
ot hers understand is sonething worth | ooking at.

It has the potential of addressing sone of this
need in ways that just putting nore noney into direct
delivery would ever be able to do. And so, | think that
nodest increase is appropriate.

Third, and last, | think, having sat in on the
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fi nance conmittee and probably being one of those individuals
who was not on the commttee that was raising a | ot of
concerns, | do think that the chair of the finance conmttee
rai sed sone inportant concerns about how do we go about
really coming up with a systematic way of identifying what
the real need is, what have been sonme of the changes that
have occurred since the reduction that occurred in 1995, and
to devel op a nethodol ogy that we, as a board, feel nore
confortable with than the process that we may presently be
usi ng.

And as chair of the provisions conmttee, though
have not had a chance to discuss this with the other nenbers
of the conmttee, | think that's an issue that we would |ike
to take up, of trying to -- working with the ABA and with
NLADA t o devel op that net hodol ogy so that we have sonet hi ng
when we are doing this next year -- hopefully, if we can work
that swiftly -- that m ght be even nore conpelling and
convincing, and nore inportantly, would be an accurate way of
addressi ng the concerns that have been rai sed.

So, | would |ike to support the anmendnent, but |

al so think that the discussion that happened early on raised
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some issues that we shouldn't let drop. And as chair of
provisions, | would like to pursue those other issues.

MR. STRI CKLAND: Thank you, David. Any other
conmment s?

M5. BEVIER | just have a question that comes from
i gnorance about this budgeting process in congress. W have
these -- do we, in fact, separately request $340 mllion, $4
mllion? | nmean, do we separately request these nunbers?
When Congress passes our budget, do they pass the bottomline
figure, or do they pass each of these line itens separately,
so that Congress would then --

MR. STRI CKLAND: David, are you going to answer
t hat question?

MR. RICHARDSON: Yes. The first process in
approving a budget mark is just a total figure that goes to
OMB. In Decenber or January, they will come back and ask us
for a breakdown. Whether they approve this 361, a higher or
a lower amount, they will then come back and ask us to break
it out.

Wen we go to Congress, we break out each |line and

wite a justification for it. So, each line is justified in
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our budget request.

M5. BEVIER Well, when Congress doesn't give us
what we ask for -- which | take it has been the case the | ast
two years -- do they cut it, each line, proportionately, or
do they say where "we're going to give you all of this, but
| ess than all of that?" | nmean, how does it work when
Congress doesn't give us what we ask for?

MR. RI CHARDSON: Mainly, they | ook at the prior
year funding. And |ike we have received freeze funding the
| ast two years, when we got the increase to $338 nillion, the
year before they funded adm nistration and the inspector
general's office at the level that we had requested. And
then they just did not give the corresponding increase to the
basic field conponent and technol ogy.

M5. BEVIER | see. So Congress actually -- when
they do fund, and they fund it |l ess than we have asked for,

t hey pick and choose.

MR. RI CHARDSON: That is correct.

MS5. BEVI ER.  Ckay.

M5. WATLI NGTON:  Ernestine -- a question?

MR

STRI CKLAND: Go ahead, Ernesti ne.
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M5. WATLINGTON:  First of all, when you're on the
tel ephone, it's real inportant that you call your nane before
you tal k, because nobody knows who -- you don't know voi ces
t hat wel .

Second is that that |ast question on the budget,
Congress just gives you a certain amount of noney, then it's
up to you to make your budget and spend that amount so -- at
Legal Services Corporation. |Is that the way that is?

MR. STRI CKLAND: David, did you understand that
guestion? You're asking if Congress sets a total anpbunt, was
t hat your question, Ernestine?

M5. WATLINGTON:  Yes. Do they give it to you, then
it'"s up to you to decide how you're going to be -- cone to
t hat anount that they give you?

MR. STRI CKLAND: Let nme ask -- the next speaker
wi Il be David Richardson, our treasurer and controller, and I
will ask himto answer your question.

MR. RICHARDSON: No. They approve it by line item

For instance, | have the House report with nme that the
anticipated mark that the House approved, they approved the

basic field line, they approved the technology line. They
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al so approved t he managenent and adm ni stration, inspector
general, and then there is |anguage in for the | oan repaynent
program So they approve it per I|ine.

MR. STRI CKLAND: For exanple, following on that, if
we set forth a $1 mllion itemfor a pilot project for |oan

repaynent and Congress approves it, it would be for a pilot

proj ect .

M5. MERCADO  Yes.

MR STRI CKLAND: Just as we submt it. |Is that
correct?

MR. RICHARDSON: As |ong as they approve --

MR. STRICKLAND: |If they approve it.

MR. RICHARDSON: If they approve that, yes, sir.

MR. STRICKLAND: And | got the sense of the
committee this norning that we felt it was -- or the
commttee felt -- it was inportant to continue to denote that

as a pilot program rather than sonething that we folded into
our operations w thout conpleting the pilot project and
devel oping the informati on about how well it worked.

MR. RICHARDSON: That is correct. Wen we put

forth our proposal, we will clearly specify, for instance,
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that there is the $846, 000 additional adjustnment over the 7.1
percent inflation factor for technol ogy. W have increased
it to $4 mllion for that, and now we have increased it an
additional mllion.

W will wite a justification basically stating how
much good work has been done and how many proposal s we have
been getting. So we will put forth sone of the good works,
and then wite the rationale for the additional noney.

The sane thing with the Native Anerican program
W will come forward with the rationale that we need to get
t hese prograns up to one attorney and have an assistant to
get themto the $150, 000 | evel, and then additional noney for
oper at i ons.

Al'l that we do within the context of witing our
proposal, when we go forward with nanagenent and
adm nistration, we tell thema projection of the rent, the
sal ary cost, each of the budget |lines that you see and
approve, we provide that information in total to Congress.

So, when we do put forth this, we try to put forth
as strong and persuasive an argunent as possible to receive

all the funding that we request.
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MR STRI CKLAND: Yes, sir?

MR. FUENTES: M. Chairman and David, does it not
followthat if we are informed or believe that budgeting is
going to be somewhat flat, and if that range is considerably
| ess than the $361 mllion figure which we are sending over,
t hat by boosting a particular line itemby going from$4
mllion to $5 million on this technol ogy, that when the
congressional folk sort that out, that's going to conme out of
the hide of some other area of the budget, a budget which has
been thoughtfully presented to us by managenent ?

MR. RICHARDSON: Well, we are approving the budget
mark now. As far as it comng out of the hide of -- you're
tal ki ng about of Legal Services? Not necessarily, because
what we're doing is putting a figure out there, an anpunt
that we will go to OVMB and negoti at e.

And hopefully, that figure that we will negotiate
will be the $362,900,000 or an anmpunt close to that that we
have agreed with the adm nistration to have included in the
presi dent's budget subm ssion when it goes forward in
February.

MR. FUENTES: But your nunber that you presented to
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us as managenent is line itemby line item And we are of
the infornmed belief that the office of nmanagenent and
budget's nunber is significantly I ess than this $361 mllion
or $362 million, which we're sending over.

And when that's sorted out, that |owered nunmber is
paid as to what will be granted to us for that year by
increasing in an area like this technology funding. That's
got to come from sonepl ace el se.

That nmeans it's going to come fromthe services
whi ch we have al ready, by nmanagenent's year of preparation of
this budget of submittal to us, has said to us ought to be
the rightful division of what |limted resources we have to
spend.

MR. RICHARDSON: If | could address further, the
adm nistration the last few years has offered freeze funding,
$329, 300,000. It is through the conference report that we
have been able to get up to $338, 848, 000. The deci sions that
you' re tal king about being nmade are nmade in conference. And
it is not our experience that it comes out of Legal Services
when they nmake a decision |ike this.

Wien we got the $9.5 million Census adjustnment a
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few years ago, that was noney that was in the budget, that
was the flexibility that they had to be able to fund that
particul ar amount of noney. That particular year we asked
for freeze funding also. W asked for the sane anount that
was included in the OMB request of $329, 300,000, and it was
t he House and Senate cane along -- and as | recall, nore the
Senate -- that helped us with the Census figures and gave us
t hat additi onal noney.

So, what you're tal king about as far as the
rati onal e com ng out of the additional |line of the |egal
services -- for instance, out of basic field -- it's not our
experience that that has occurred.

MR. STRICKLAND: All right. Any other questions?
Yes, sir?

MR. MEITES: Yes, | actually wanted to pick up on
sonething that David said. And | will defer this until after
we vote on these notions, but | too share a concern as well,
that we need a better nethod, a better rationale, a better
notive analysis to determ ne what the dollars needed are.

And | support David's suggestion that he -- that

the provisions conmttee and the finance conmttee be
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directed to work together, with appropriate outside groups
and managenent, to see if better analytical approaches are
avai l abl e, both to help us internally to budget, and also to
hel p us persuade Congress of the reasonabl eness of our
request.

I f you want to defer that until after you vote on
the notion, that's fine with ne.

MR. STRI CKLAND: That may have to operate
prospectively.

MR. MEI TES: Exactly, exactly.

MR. STRI CKLAND: As opposed to being applied to the
resolution before us. |s that correct?

MR. MEITES: Before we get to the -- yes.

MR. STRI CKLAND: Ckay. All right, any other
guestions regarding the Herb Garten amendnment to the original
notion? Did we already vote on the anmendnent?

PARTI Cl PANT:  No.

MS. MERCADO  No.

MR STRICKLAND: | have lost track of it, |
apol ogize. Al right, then, let's proceed to vote on Herb

Garten's anendnment. All those in favor of the amendnent,
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pl ease say aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed?

(Chorus of nays.)

MR. STRI CKLAND: kay. Let's take a -- we're going
to need to have a recorded vote, then. Let's -- and let's
take the vote again. Al those in favor of the notion please
rai se your hand, and I will take a count. Six. The chair
votes --

PARTI Cl PANT: Ernestine, we should find --

MR. STRICKLAND: All right, Ernestine?

V5. WATLI NGTON:  Mm hnm??

MR. STRI CKLAND: Are you voting? W're asking for
those in favor of Herb Garten's anendnent to --

M5. WATLI NGTON: Wl |, see, that's what | was
sayi ng, even when you talk like that and when you're on the
tel ephone, it's very difficult, because you don't know or can
identify who is what and everything.

And so, you know, you need assistance to devel op
how that's going to work.

MR. STRICKLAND: Let nme see if | can help you
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then. The original notion for our budget mark was
$361, 900, 000. That notion was nade by Rob Dieter, the chair
of the finance comm ttee.

Then Herb Garten noved to anend that to increase it
by $1 million for technol ogy grants. And so what we're
voting on now is the Herb Garten amendnent to increase that
budget mark by $1 million to $362.9 mllion. And | was just
in the process of taking that vote count when you asked us
for some clarification.

So, it appears that at the table we had six votes
for the notion and do you have a vote at this tinme?

M5. WATLI NGTON:  Yes.

MR. STRI CKLAND: And what is your vote?

M5. WATLINGTON: It woul d be yes.

MR. STRICKLAND: All right, your vote is yes. So
that is seven votes for the notion, as | took the count.
Those opposed? Three opposed. kay, that's right, because
we have one board nmenber absent.

So the recorded vote, then, on the amendnent is
seven in favor and three against. All right, so the original

resolution is now anended, and we are -- if you're ready to
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vote, then, on the anmended notion -- unless there is further
di scussion, we will now proceed to vote on that.

Al those in favor of the anmended --

M5. MERCADO W al ready vot ed.

PARTI Cl PANT: No, we voted on the anendnent. Now
we have to vote on the notion --

MR. STRI CKLAND: We voted on the amendnent, which
had the effect -- correct nme if I"'mwong -- as | would
understand it now, the original notion by Rob D eter has been
amended, in terns of the dollar amount, by $1 million, which
is to be allocated for technol ogy grants.

And so, that notion has now been anended, and we
are ready to vote on what | will call the main notion. Al
right, the main notion as anended. | amgoing to bring
Robert's next tinme, and pull that out --

(Several people speak simultaneously.)

MR. STRICKLAND: Al right. So, all those in favor
of the notion as anended, please signify by saying aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed?

(Chorus of nays.)



10

11

12

13

14

15

16

17

18

19

20

21

66

MR. STRICKLAND: Al right. That's going to be 10
to 1, in ternms of the recorded vote. | believe, Ernestine,
you voted aye, did you not?

MS. WATLI NGTON:  Ri ght.

MR. STRI CKLAND: kay. The vote, then, on the main
notion as anended is 10 to 1, recorded vote.

PARTI Cl PANT: Ni ne.

MR. STRICKLAND: You're right, nine to one. Sorry.

Did | state the vote on the anendnent correctly, seven-
t hree?

PARTI Cl PANT:  Yes.

M5. MERCADO  Yes.

MR. STRI CKLAND: Okay. Next we're going to need a
mat hemat i ci an.

PARTI Cl PANT: No, just sonmebody who can do
arithnetic.

(Several people speak simnultaneously.)

MR. STRICKLAND: All right, anything else fromthe
finance comm ttee?

MR. DIETER  There was a recomrendati on by Tom

Fuentes that the board adopt a resolution of comendation for



10

11

12

13

14

15

16

17

18

19

20

21

67

service and financial managenment recognition to Len Koczur

and his services as acting inspector general.

MOTI ON
MR. DIETER  And | guess | nove that -- | don't
know if we need a notion, or just -- | will nove that the

presi dent formul ated an appropriate resolution, and in
recognition of his service as acting inspector general --
havi ng been an acting director at one point inny life, | can
testify that that's a very difficult position, and | think he
did an excellent job during that interim period.

M5. MERCADO  Second the notion

MR. STRICKLAND: Al right. Any discussion on
that? Wuld that be a resolution -- a question, then -- the
resolution fromthe board to --

PARTI Cl PANT:  Yes.

MR. STRICKLAND: All right. But we're asking
Hel aine to assist us in drafting that. GCkay, any discussion
on the notion?

(No response.)

MR. STRICKLAND: All those in favor of the notion

pl ease say aye.
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MR. STRI CKLAND: Those opposed?

(No response.)
MR. STRI CKLAND: Unani nous.
fi nance commttee, Rob?

MR. DIETER No, that's it.

68

Anyt hing el se fromthe

MR. STRI CKLAND: kay. Let's hear the report of

the ops and regs conmttee, operations and regul ations

committee -- | should state that correctly,

for the record.

CONSI DER AND ACT ON THE REPORT OF THE BOARD S

OPERATI ONS AND REGULATI ONS COW TTEE

MR. MEITES: Thank you, M.

Chai r man.

The

operations and regul ations conmttee nmet this norning. W

had a spirited and vi gorous neeting,

substantive matters.

and cover ed

f our

First, is consider and act on retainer agreenent

and group representation issues relating to the LSC open

rul emeki ng on financial eligibility,

whi ch is 45CFR part

1611. W had consi derabl e di scussi on on proposals to change,

first of all, the retainer agreenent

you were present.

requirenent.

Many of



10

11

12

13

14

15

16

17

18

19

20

21

69

The proposals that we considered ranged from doi ng
away With the retainer agreenment to naking substanti al
nodi fications and requiring that a new obligation be inposed
on our grantees after brief service to send a witten
docunent containing certain materials to the prospective
client.

The conmittee, after hearing extended di scussions,
isin acondition to recomend to the board a formof the
retai ner agreenent. Do you have copies of this redlined
version, 1611.2? Essentially, it -- our recommendation is to
retain the retainer agreenent. W believe that it is an
inmportant mlestone that our grantees and their clients
shoul d have.

We recomend that certain changes be nade in the
wor di ng, which is supported both by managenent and the field
to clarify mnimal requirenments for the retainer agreenent,
and also to nake clear why it is appropriate for us to
require a retainer agreenent.

W do not recommend adoption of a witten
conmuni cation after brief service. W heard fromthe field

that that is burdensone under nany circunstances. W have
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never required such a comuni cation, and we do not believe
that the argunents of managenent favor such a comrunication
out wei gh t he burden.

Waile we want to note that we do consider it best
practices to have a conmuni cati on when practical, we did not
see it appropriate to be part of our regul ations.

Finally, we recomrend two other changes in retainer
agreenents, which had the support of both managenent and the
field to clarify whenever a retainer agreement is not
required. In the case of advice and counsel or brief
service, both of which, by the way, are -- would be defined
in the newretainer vision. And finally, that the recipient
mai ntai n copies of all retainer agreenments generated in
accordance with the section. Another non-controversi al
provi si on.

We al so considered at sone | ength changes to the
representation of groups provision. | think that the change
we are petitioning -- that the proposed rule, which we are in
a position to recommend, represents a great deal of
consi deration by our conmttee over several sessions.

W think that it will allow our recipients to neet
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a very real need, which we heard not only from
representatives of Montana Legal Aid, but also from Nebraska
and lowa Legal Aid, to represent under appropriate

ci rcunst ances, groups whose principal activity is the
delivery of services.

And we note that that representation and the | egal
assi stance that can be provided under our proposal
recomrendation only relates to such activity as the delivery
of services.

There was concern expressed by the inspector
general , whether the burden on the recipient to determ ne
that a group is eligible under our proposal is enough. The
proposal says that the recipient shall collect information
t hat reasonably denonstrates that the group is eligible.

W agreed that "reasonable" nmay not be a perfect
term but at |east when the newrule goes into effect it is a
starting place. And we urge both the inspector general,
managenent, and the field, if it determ nes that "reasonable
test” is not working, to come back to us with a nore precise
definition.

But our recommendation is that, at least initially,
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this is the place to start. And it was pointed out for
i ndi vi dual representation, that "reasonable test” has been in
effect for sone tine, and seens to have worked.

Having said that -- and we're certainly in a
position to answer any questions, or attenpt to answer any
guestions the board may have -- the recommendati on of our
committee at this time -- oh, the other fact that you shoul d
know as background, there are other changes in part 1611
whi ch we have not yet address, which are |argely non-
controversial, but which our commttee has to deal with
before any formal rul emaking is undertaken.

So, our recommendation at this time is the board
direct the staff to incorporate the changes | have outli ned,
and which are before you, into a notice of proposed
rul emaki ng concerning part 1611, and that the notice of
proposed rul emaki ng contai ni ng any ot her proposed revisions
be brought back to our committee at its Novenber neeting for
di scussi on.

It is our hope that at the Novenber neeting we wl|l
be able to nmake a recommendation as to the entire revised

rule 1611, which, should the board adopt it, will be then
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appropriate for publication.
MOTI ON

MR MEITES: So, with that, | would nove that the
board so direct the staff on the basis of our report.

MR. STRICKLAND: All right. |Is there a second to
t hat notion?

MS. BEVI ER  Second.

PARTI Cl PANT:  Second.

MR. STRI CKLAND: Moved and seconded, as stated by
Chairman Meites of the ops and regs conmttee. |'mnot sure
| can restate the --

(Laughter.)

MR. STRI CKLAND: So | purposely am paraphrasing
that dowmn to a real short version. Does everybody understand
the notion? |If you do, then let's -- is there any further
di scussi on on the notion?

M5. WATLI NGTON: | dropped ny tel ephone. | didn't
hear the noti on.

MR STRI CKLAND: You didn't hear the notion?

MS. WATLI NGTON:  No.

(Laughter.)
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STRI CKLAND: Ernestine, you're going to have to

start dropping that telephone at different tines. kay.

IVB.

comm ttee?

MR.

MERCADO Was she in the ops and regs

STRI CKLAND: Are you a nenber of the ops and

regs conmttee?

(No response.)

IVS.

MR
V5
MR.
V5

MERCADO  She was at the neeting.
STRI CKLAND:  Yes.

WATLI NGTON:  Yes.

STRI CKLAND: Al'l right.

MERCADO  Ernestine, renmenber the changes that

we made earlier, before we broke?

IVS.

IVS.

t hem up.

VR.

IVS.

WATLI NGTON:  Yes, | --

MERCADO What they did is that they just wote

VWATLI NGTON: | read them you know.
STRI CKLAND: Ckay.

MERCADO  They just redrafted themto make sure

and incorporate the changes that we discussed earlier at the

ops and regs committee neeting. There are not any other
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changes, beyond what we al ready di scussed this norning.

M5. WATLINGTON:  And it is still -- you can't
represent groups?

M5. MERCADO. No, you can --

MR. STRI CKLAND: Well, you can under certain
ci rcunst ances.

M5. WATLI NGTON:  Ri ght.

MR. STRICKLAND: And this particular proposal here
woul d clarify that.

MS. WATLI NGTON: Well, that's -- so | understand

MR. STRICKLAND: Al right. And then there was --
t he other proposal has to do with the use of retainer
agreenents under certain circunstances. So, what we have
before us is the corrected version of the recommendation from
the ops and regs conmttee that we're ready to vote on, if
you' re ready.

MS. WATLI NGTON:  COkay.

MR. STRICKLAND: All right. Now, hold on to your
phone.

(Laughter.)
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MR. STRI CKLAND: So you get to record your vote.

M5. WATLINGTON: Al right.

MR. STRI CKLAND: kay. |If we're ready to vote,
let's proceed with that. Al those in favor of the notion
of fered by Chairnman Meites, please say aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed?

(No response.)

MR. STRICKLAND: All right, the vote is unaninous.

Anyt hing el se from --

MR MEITES: Yes. Let ne consider -- we also
recei ved and considered a citizen petition from Dean Andal
for a rulemaking to anend LSC regul ations dealing with cl ass
actions, part 16 and 17.

W had a lengthy analysis of M. Andal's petition
provi ded by managenent, and Lillian and | had considerabl e
di scussion. And we were prepared to make a recomendation to
the board with regard to the petition.

However, after we nmet, Tom mentioned to me that he
believed -- he didn't know, but there was a possibility that

M. Andal would like to appear before us with regard to the
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petition. And Lillian and | are both of the view that we
propose to defer any action on this petition until we
ascertain whether or not M. Andal would like to appear. And
if he would like to appear, we would ask that he appear at
our next neeting.

And also, | had a comrunication from M. Padill a,
who is head of the California Rural Legal Assistance, a
grantee, and he also indicated that if there were any live
presentations by M. Andal, he would Iike a chance to at
| east consider appearing.

Lillian and | are both of the belief that we shoul d
defer action on this, that both M. Padilla and M. Andal
shoul d be provided with the materials that we have before us
t oday, including nmanagenent's report, and a transcription of
t he di scussion that took place today, so that both of them
woul d be as inforned as if they had been present today.

Wth that, we are not in a position to nake a
reconmmendat i on.

MR. STRICKLAND: All right.

MR MEITES: We will sinply defer action on this

until the next neeting. Lillian, is that satisfactory?
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M5. BEVIER: Mm hnm

MR. MEITES: Fine. The last matter we had before
us was a consider and act on nanagenent's -- the fact that we
clarify LSC grant assurance 24. | don't have to go at great
lengths with this, but in substance, our determ nation at the
| ast neeting -- and, indeed, the board' s determ nation -- was
t hat grant assurance 24 should remain the same as it now is,
subj ect to discussion and consideration of any changes before
t he next grant assurance cycle.

Because of a m scomuni cation fromstaff, it
appears that, in fact, we recomended the board adopt a
change which was, in retrospect, inadvertent.

MOTI ON

MR. MEITES: W, therefore, would ask the board --
we woul d recommend to the board at this tine that it anend
its prior adoption of the grant assurances and return grant
assurance 24 to the formthat it has in the Fiscal Year 2004
grant assurances. And | so nove.

MR. STRICKLAND: All right. |Is there a second to
the notion by Tom Meites?

MS. BEVI ER:.  Second.
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MR. STRI CKLAND: Any di scussion on the notion?

M5. BARNETT: Excuse nme, this isn't on grant
assurance 24. | may have m ssed the opportunity to comrent
on the action on M. Andal's petition. | wll wait for the
action on the grant, and then cone back to that.

PARTI Cl PANT: We will come back to that.

MR. STRICKLAND: All right. Any discussion, then,
on the notion concerning the grant assurance?

(No response.)

MR. STRICKLAND: Al right. Al those in favor of
the notion, please say aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed, nay.

(No response.)

MR STRI CKLAND: The vote is unaninmous, and the
notion is adopted.

PARTI Cl PANT: M. Chair?

MR. STRICKLAND: Did you have a comment,

t hen --
M5. BARNETT: | did have a question, Chairmn

Meites. You asked that nmanagenent's confidential neno be
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distributed to M. Padilla and M. Andal. | would
respectfully request that we review that nmeno and --

MR MEITES: Yes.

M5. BARNETT: And in essence, anything upon which
t he recommendation is based be incl uded.

MR. MEITES: Yes, | think that's appropriate.

M5. BARNETT: Thank you very nuch.

MR. MEI TES: Thank you very nuch

MR. STRICKLAND: All right. Anything else, Tonf

MR. MEITES: That conpletes our report.

CONSI DER AND ACT ON THE LOCATI ONS OF THE BOARD S MEETI NGS FOR
THE REMAI NDER OF THE CALENDAR YEAR 2004 AND THE DATE OF THE
2005 ANNUAL MEETI NG

MR. STRI CKLAND: Thank you very nmuch. Al right,
the next item then, is consider and act on |ocations of the
board's neetings for the remai nder of cal endar year 2004, and
for the 2005 annual neeting.

Those dates and | ocations are found in your book,
your materials in the book, at pages 71 and 74. But for the
record, it's Novenber 19th and 20th in C ncinnati, Novenber

30th and Decenber 1 in Washington, in connection with the
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LSC s 30th anniversary celebration. That's on page 71

And then, if you nove

over to page 74, the annual

neeting date is February 4 and 5, 2005, in Washington, D.C

Do we -- yes,

IVB.

Hel ai ne?

BARNETT: M. Chai

rman, we had set a date for

Novenber 22nd for a conference call for the sem -annual 1G s

report. We can pull that into the Novenber 20th neeti ng,

which is just 2 days before, so

hold that date.

t he board doesn't have to

MR. STRI CKLAND: On, all right.

MS. BARNETT: |If you agree.

MR. STRI CKLAND: Yes, | certainly do. Wuld you
just --

M5. BARNETT: State that on the record?

MR. STRICKLAND: State that on the record, yes.

MS. BARNETT: | believe the board had been asked to
hol d Novenber 22 at 1:30 for a conference call. And |I'm

suggesting that that be folded into our board neeting two

days earlier,

hold that time for a speci al

on Novenber 20th

MOT I

so that you no |onger have to

conference call

ON
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MR. STRICKLAND: Al right, then. The chair would
nove the approval of these neeting dates and |ocations. |Is
there a second to that notion?

MR. FUENTES: Second.

MR STRI CKLAND: Di scussion?

MR. MEITES: | have a question.

MR. STRI CKLAND: Yes?

MR MEITES: |Is the Novenber 30t h/Decenber 1st
neeting a board neeting?

MR. STRICKLAND: It's not a -- ny answer to that is
it's not actually a board neeting, but it's something in
which we would |i ke to have, preferably, the entire board
present for involvenent in that.

But | don't think we would be having a neeting such
as we're doing today, that is a formal, sit-down, and
parlianmentary type neeting.

MR. MEITES: Al right, thank you.

MR. STRI CKLAND: Any ot her discussion, then, on the
neeti ng schedul e?

(No response.)

MR. STRICKLAND: Al right. Hearing none, al
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those in favor of approval of the neeting schedul e as
presented in the board book, please say aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed, nay.

(No response.)

MR. STRI CKLAND: The ayes have it; it's a unani nous
vote. And the -- that notion is approved.

I s there any ot her business to cone before the
public portion of the neeting?

(No response.)

MR. STRI CKLAND: Then is there any public conment?

(No response.)

MR. STRI CKLAND: Before we take up a notion to go
into executive session, | want to make a coupl e of comments.

But first, I want to thank Klaus Sitte and the Montana Legal

Services Association for your great hospitality and
i npressive presentations. W enjoyed that very much.

And | think, as has been the case with our neetings
away from Washi ngton, D.C. and close to programs -- speaking
for nyself -- it's an energizing experience for the board,

and we hope it's been beneficial to your programfor the
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board to be here and | earn about what you're doing,
firsthand.

So, we appreciate your hospitality, and we thank
you for the work you' re doing, and we wi sh you the best as
t hi ngs go forward.

And particularly, I want to note for the record the
hospitality and personal attention to our neeting paid to us
by Chief Justice Karla Gay, of the suprene court of Mntana.

| think it's extraordinary to have an opportunity to visit
up close and personal, as we did with Chief Justice G ay.
And | hope if you see her, Klaus, you will express that to
her. And we will do so, also.

And we al so appreci ate her being our keynote
speaker at our Friday |uncheon.

CONSI DER AND ACT ON WHETHER TO AUTHORI ZE AN EXECUTI VE SESSI ON
OF THE BOARD TO ADDRESS | TEMS LI STED BELOW UNDER CLOSED
SESSI ON
MOTI ON

MR. STRICKLAND: All right. Let's take up a
notion, then, on authorizing an executive session of the

board to address the itens |isted under cl osed session in our
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agenda book. |Is there such a notion?

M5. MERCADO. So noved.

MR STRI CKLAND: A second?

M5. BEVI ER:  Second.

MR. STRI CKLAND: Any di scussi on?

(No response.)

MR STRICKLAND: All those in favor of the notion
pl ease say aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed, nay.

(No response.)

MR. STRI CKLAND: And that notion is adopted, and we
will now go into closed session. Thank you very rmuch,
everybody. Let's take about a five-mnute break, and before
we resune.

(Wher eupon, at 2:52 p.m, the neeting was adjourned

to cl osed session.)

*x * * * *
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MR. FORTUNO Let ne throw open the door, w de open
sunshine, now that we're in open session.

MR. STRICKLAND: That's right. Now, | want you to
note this, now.

(Several people speak simnultaneously.)

MR. STRI CKLAND: Okay, we are -- we voted to go
back into open session for a particul ar purpose pertinent to
t he busi ness of the corporation, and now we will call on M.
Mercado to state the case.

CONSI DER AND ACT ON OPERATI ONS AND REGULATI ON COW TTEE' S
PREVI QUS MOTI ON REGARDI NG DEAN ANDAL

M5. MERCADO Yes, M. Chairman. Earlier, at the
board neeting, when we were having the report fromthe
operations and regul ations commttee, there was an itemthat
we need to procedurally correct on the record.

Basically, the operations and regul ations
comrittee, at its commttee neeting, held a vote and
di scussi on on a proposed regul atory recommendati on that was
requested by M. Andal -- let nme give you the specific reg,
because | don't want to msstate it --

MR. FORTUNO 1617, cl ass actions?
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M5. MERCADO It's 45CFR, part 1617. The
procedural correction that we want to nake in this, M.
Chairman, that in Chairman Meites' report of the operations
and regul ations conmttee, there was an om ssion to report
that the commttee voted on that item agenda on 45CFR, part
1617, and they voted to not take any action, regulatory
action.

They denied the regulatory request, or the petition
for regulatory request, on that provision, and that that
particular itemneeds to be put on the record and the report,
because what was reported was that in -- fromthe tine of
the conmttee neeting to the tine of the board neeting, there
was ot her information brought to the attention of the
commttee that required perhaps further deliberation.

MR. STRICKLAND: Al right, let M. Mites restate
the report of the commttee to correct the record.

MR. MEITES: Let nme nake that the report of the
comm ttee shoul d have included the follow ng, that the
committee determ ned unaninmously that it would recommend to
the board that M. Andal's petition be denied at this tine.

Subsequent to that recomrendation, additional
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information cane to our attention. And if there -- a notion
to that effect were made, | would have to vote against that
notion. Instead, | would urge the board to defer action on

M. Andal's petition for the reasons given in the open
sessi on.

MR. STRICKLAND: Al right. 1Is there anything el se
to correct the record?

MR. MEITES: Should the board now act on the
recommendation, and reject it?

M5. MERCADO  That he just accepts the report as
you gave it.

MR. MEITES:. Fine.

MR. FORTUNO Either that, or it mght be even
cleaner if the recommendation of the conmttee that has been
reported to the board is that the -- M. Andal's petition be
deni ed.

The board can now take up that issue, because that
is essentially a notion, you got a notion fromthe conmttee,
and if the desire of the board is to reject the notion and to
keep the petition alive, pending testinony and opportunity to

present --
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M5. MERCADO  Defer

3

STRI CKLAND: Beg your pardon?

MS. MERCADO M. Chairnman, | would nove to defer -

MR. FORTUNO You still have a quorum so --

>

MERCADO  Yes.

MR. STRI CKLAND: Yes, | was just taking a count.

MOTI ON

M5. MERCADO. | nove to table the vote on the
commttee's recommendation to deny the petition of the
regul atory -- pending additional testinony to be presented by
M. Padilla and M. Andal, and whoever el se, you know, in the
comunity regardi ng 45CFR, part 1617

MR. FUENTES: Second.

MR. STRI CKLAND: Second? Any di scussion on the
not i on?

(No response.)

MR. STRICKLAND: All those in favor of the notion
pl ease say aye.

(Chorus of ayes.)

MR. STRI CKLAND: Those opposed, nay.
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MR, STRI CKLAND: Unani mous vote, the notion is

adopted. You still with us, Ernestine?

(No response.)

(Laughter.)

MR. STRICKLAND: Al right. | don't think we have

any ot her business. And if we nove quickly, we can --

MOTI1 ON

MR. GARTEN. Move to adjourn

MR FUENTES: Second.

MR. STRI CKLAND: W' re adj our ned.

(Wher eupon, at 4:10 p.m,

of directors was adjourned.)

*x * * * *

t he meeting of the board



