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PROCEEDINGS
(9:05 a.-m.)

MR. STRICKLAND: Let me call to order the
meeting of the Board of Directors of the Legal Services
Corporation for July 30, 2005, and welcome everybody to
the meeting, and first, let"s entertain a -- well, let
me ask If Ernestine Watlington and Tom Meites are on
the phone and can hear us.

MR. MEITES: Yeah, Frank, 1™m here and can
hear you very well.

MR. STRICKLAND: AIll right, Tom. Good

morning.

MR. MEITES: Good morning.

MR. STRICKLAND: Ernestine, are you there?

No .

Pat Batie is working on getting Ernestine.
But 1 think we*"ll -- since these are routine matters, I

think we"l1l proceed with these while we"re waiting for
that hook-up.

First order of business is to approve the
agenda that"s on page 156 in your board book. Is there

a motion to approve the agenda?
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MOTTITHTON

MR. HALL: So moved.

MR. GARTEN: Second.

MR. STRICKLAND: Moved and seconded that the
agenda be approved.

All those in favor, please say aye.

(Chorus of ayes.)

MR. STRICKLAND: Those opposed, nay.

(No response.)

MR. STRICKLAND: The ayes have i1t, and the
agenda 1s approved.

Let"s move, then, to the approval of the
minutes of the board®"s meeting of April 30, 2005, which
are in your board book, and 1"m not sure exactly what
page .

MR. GARTEN: 158.

MR. STRICKLAND: Those minutes, then, appear
at page 158 and thereafter.

Is there a motion to approve the minutes of
the board®"s meeting of April 30, 20057

MOTTITHTON
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MR. GARTEN: So moved.
MS_. MERCADO: Second.

MR. STRICKLAND: Moved and seconded that those

minutes be approved.

say aye.

Any discussion?
(No response.)

MR. STRICKLAND: All those in favor, please

(Chorus of ayes.)

MR. STRICKLAND: Opposed, nay.-

(No response.)

MR. STRICKLAND: The minutes are approved.

We now need to approve the minutes of the

executive session of the board found at page 190.

That"s of the executive session of the board on April

30, 2005.

right.

168 i1s the location of those.
OPERATOR: Ernestine Watlington now joins.

MR. STRICKLAND: What was that? Oh, all

Good morning, Ernestine.

MS. WATLINGTON: Good morning, Mr. Strickland.



10

11

12

13

14

15

16

17

18

19

20

21

22

MR. STRICKLAND: We"re glad to have you with
us.

MS. WATLINGTON: Thank you.

MR. STRICKLAND: We"re just in the process of
approving some minutes, so you have not missed much.

MS. WATLINGTON: Okay-

MR. STRICKLAND: Did we complete that?

Sorry, 1 lost my thread there for a minute,
but --

MS. MERCADO: | don"t see the minutes for the
executive session.

MS. BEVIER: Aren®t they at 1907

MS. MERCADO: 190 is April 13th.

MR. STRICKLAND: Okay.-

There are also some minutes in here, 1 notice,
on page 190.

It"s a telephonic meeting of the board in
closed session.

MOTTHTON

MR. STRICKLAND: Well, let"s fTirst take up the

minutes that are -- the executive session of April 30,

and 1 think that was moved and seconded.



10

11

12

13

14

15

16

17

18

19

20

21

22

All those in favor of that motion, please say
aye.

(Chorus of ayes.)

MR. STRICKLAND: Those opposed, nay.-

(No response.)

MR. STRICKLAND: The ayes have i1t, and the
minutes are approved.

And 1 think 1t was probably an administrative
oversight that we don"t specifically have on the agenda
the approval of these telephonic -- or the minutes of
the telephonic meeting.

I will ask our general counsel, if he"s 1In the
room -- is he?

MOTTIHTON

MS. MERCADO: 1 move that we amend the agenda,
Mr. Chairman.

MR. STRICKLAND: All right. 1Is there a second
to that?

MR. GARTEN: Second.

MR. STRICKLAND: There®s a motion to amend the
agenda to include an i1tem to approve the minutes of the

telephonic meeting of a closed session of the board on
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April 13, 2005.

So, on the motion to amend the agenda, 1s
there any discussion?

MS. MERCADO: We also need to include the
telephonic minutes of May 19th.

MR. STRICKLAND: Oh, good. Thank you for
pointing that out. 1 didn"t realize we had some more.

Do you have a page reference on that?

MS. MERCADO: Yes, 168.

MR. STRICKLAND: 168.

All right.

Then would you accept a friendly amendment --

MS. MERCADO: Yes.

MR. STRICKLAND: -- to that effect, then? The
motion, then, is to amend the agenda to include the
approval of two additional executive session minutes of
the board.

On the vote to approve the amended agenda, all
those iIn favor, please say aye.

(Chorus of ayes.)

MR. STRICKLAND: Opposed, nay.

(No response.)
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MR. STRICKLAND: The ayes have i1t, and the
agenda i1s amended.
MOTTIHTON
MR. STRICKLAND: Now, on the main motion of

approving the minutes of telephonic meetings of April

13 and May 19, 2005, i1s there a motion to approve those

minutes?

MR. GARTEN: I move.

MS. MERCADO: Second.

MR. STRICKLAND: Moved and seconded those
minutes be approved.

All those iIn favor, please say aye.

(Chorus of ayes.)

MR. STRICKLAND: And the nays.

(No response.)

REVIEW AND DEVELOPMENT OF STRATEGY DIRECTIONS

MR. STRICKLAND: Those minutes are approved.

We"re going to move now to item 4 on the
agenda, which is to consider an act on the review and
development of strategy directions, and as |1
understand, that discussion will be led by Charles

Jeffress, and 1t looks like he"s going to be assisted
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by Karen Dozier.

So, we welcome both of you to the meeting for
that purpose.

Is Jose Padilla in the room?

Jose, 1 want to make a few comments, and
invite board members to do the same.

I didn"t know whether you would be here at the
end of our meeting, so I want to speak for myself, and
I"m sure 1 speak for the whole board in expressing our
appreciation for the wonderful work that you and your
staff did to organize our visit here.

I think 1t"s been an extremely rewarding
experience for all of us.

We Bearned a lot, which iIs what we hoped to
do, and we"ve gained a lot of additional respect for
the work that you and your people do, and 1 think 1t
was very important that the board have this visit and
get out there among the strawberries and vegetables and
where your clients work.

So, we thank you.

Are any board members interested in making

separate comments to Jose?
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Please feel free to do so.

Maria Luisa?

MS. MERCADO: Yes. 1 just not only want to
thank Jose but all his staff and clients who allowed us
to be a part of their lives for a few minutes.

In my 12 years that 1 have been on this board,
this has probably been the most extensive field visit
of actually seeing clients where they are, iIn the
conditions that they live 1In and that they work in, and
the work that we do and how that impacts their lives,
and 1 think, in that sense, we“re all fortunate to have
that kind of assistance to our communities, because
then we can see the law and the work and the relations
and the strategic plans that we do, that these are the
people that we"re representing and that we"re
impacting.

And the other thing that pointed out to me
even more clearly, because I am from Texas, and 1 think
I may have mentioned this on our bus, but the reality
is that not all states have moved as much to try and
protect farm workers® rights in housing and employment

and health conditions as California has, and that has
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been solely possible because of the work that our legal
services funding has done through CRLA, that in other
states, and in particular, Texas, that farm workers
don®"t have the rights that they have here. The housing
conditions and working conditions are deplorable, and
that is true In other states where there are farm
workers.

So, we have a lot of work to do as a legal
services community to try and at least bring some
dignity into this community.

(Pause.)

MR. STRICKLAND: Maria Luisa, do you want to
summarize your statement?

MS. MERCADO: Just in summary, Mr. Meites and
Ernestine, who are on the phone, is that basically our
ability to see our client community that we represent,
that our funding and our laws that we are, as fiduciary
members of the LSC Board of Directors, and of course,
our staff and our management team, do -- that it is
helpful for us to see the real live faces of the people
we represent, but to understand that there i1s still a

huge segment, a significant percentage of people that
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aren®"t represented, that continue to not be
represented, that they haven®t had the impact of
changing some of the laws and some of the health and
safety and employment and housing situations as perhaps
the California workers have to some extent, but that we
have a lot of work ahead of us, and so, then, we were
fortunate -- and even as bad as these conditions are,
to recognize that there are even worse conditions iIn
other states and other areas that don"t get the benefit
of our funding and of our work, and so -- but In any
event, we"re still very grateful for the clients to
have allowed us to sort of open a little window iIn
their lives.

Thank you again.

MR. STRICKLAND: Jose, again, we thank you.

Yes, sSir.

MR. McKAY: Just a quick comment.

Mr. Padilla, it"s one thing to read about
these issues. It"s another thing to speak with you and
your colleagues, as we have over the past months. 1It"s
something else to be out there and to see it, and it

really was impressive and very helpful, certainly for
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me, and it sounds like for the entire board, echoing,
of course, what Maria Luisa just said. So, that"s
point number one.

Point number two: This was a ton of work, and
the logistics of your trip -- everything worked out
perfectly, and again, that®"s really a product of the
hard work of you and your staff, and we"re very
appreciative for all of that.

Thank you.

MR. STRICKLAND: Thanks for being with us
today.

Okay -

Charles, we are ready to turn the program over
to you for a while, and lead us iIn the direction that
you choose to do so.

Go ahead.

MR. JEFFRESS: Thank you, Mr. Chairman.

That®"s quite a license, to lead you In the
direction I choose to do so. | will respect, however,
the direction I got from President Barnett.

Helaine asked me -- 1 guess the first week

that I was on the job -- to help lead the discussion



10

11

12

13

14

15

16

17

18

19

20

21

22

about strategic directions, and I1"m glad to do so. 1

do have some previous experience with this strategic

goal planning In the various positions I°ve had before.

I also happen to believe 1n 1t. 1 think 1t"s a good
thing to do.

So, I"m delighted to see the board is
interested in doing this and that you all had a
discussion in April about how to proceed with I1t.

So, I"m happy to be a part of it.

MR. STRICKLAND: Charles, let me interrupt
just for a minute to make sure that Tom Meites and
Ernestine can hear with the portable mike.

Can you hear Charles?

MR. MEITES: 1 get about a sentence and that
it cuts off for a sentence. So, we"re getting about
every other sentence, and that was also true of Maria
Luisa and Mike"s remarks.

MR. STRICKLAND: Okay. We"ve got our sound
technician here, 1 believe.

(Pause.)

MR. STRICKLAND: Okay, Tom and Ernestine, can

you hear us better now?
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MS. WATLINGTON: Yes. 1 don"t hear the buzz.

MR. STRICKLAND: Okay. The buzz i1s gone.

MS. WATLINGTON: Yes.

MR. STRICKLAND: So, this is a better
connection for us.

MS. WATLINGTON: All right.

MR. STRICKLAND: All right.

We" 1l resume where we left off, then, before
that technical difficulty, and we thank David Hall for
suggesting the resolution.

Charles, go ahead with your agenda.

MR. JEFFRESS: All right. Thank you, Mr.
Chairman.

And Mr. Meites and Ms. Watlington, if, at any
point, you can"t hear me, let me know and I1*1l shift to
a different microphone.

MS. WATLINGTON: You sound good. 1 can hear
you.

MR. JEFFRESS: Mr. Meites, can you hear me all
right, as well?

MR. MEITES: Yes, fine. Thank you.

MR. JEFFRESS: Okay. Good.
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I passed out this morning -- and we tried to
get to Mr. Meirtes and Ms. Watlington -- an agenda for
this part of the discussion this morning. You have it
in front of you, and you also have a copy of the slides
that | intend to use during this strategic directions
presentation.

So, that®"s on the table in front of you.
There® s no new information in that. It was all In your
board book ahead of time, so this is nothing new, but I
did want you to have a copy of the slides that 1 intend
to use this morning.

Mr. Meites, did you get those slides and the
agenda?

MR. MEITES: I did.

MR. JEFFRESS: Ms. Watlington, did you get
them?

MS. WATLINGTON: Yes, 1 did, too.

MR. JEFFRESS: Okay. Well, good.

The plan for the development of the Strategic
Directions 2006-2010 you all laid out in your April
board meeting.

Let me just revisit that briefly.
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The current strategic directions document that
we have expires at the end of 2005.

So, we need to adopt one for 2006 to 2010, and
the goal -- our goal iIn doing this i1Is to get i1t adopted
by January 2006.

We would hope to present to you at your board
meeting in January the final version for adoption of
the strategic directions plan for 2006-2010.

In order for us to get there, to get you a
final by then, we anticipate providing you a draft plan
at your October meeting for you to review and approve,
and after the October meeting, we"ll then go out for
public comment and take comments from our various
stakeholders and others who are iInterested in
commenting on that draft plan and present back to you
in January the draft plan, any public comment we have,
so you could then adopt the final one.

So, your October meeting, you®"ll get the
draft.

So, where we are today, here i1n July, is to
talk about the concepts that you all would like to see

in the draft plan for strategic directions for the
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corporation.

In order to -- one other thing about your
April meeting.

In addition to wanting to do the strategic
directions and setting out this kind of goal, you
mentioned two things that you wanted done.

First, you want a report on what the
corporation had accomplished in the last five years.

From 2000 to 2005, we had strategic directions
document, and the staff has produced a report that"s in
your notebook, was In the advanced notebook, on page
183, that gives you a summary of what we accomplished
over the last five years.

It"s a relatively short three-or-four-page
report produced by the staff that reflects on the goals
that were set out by the previous board, what we did
during the last five years, and efforts to achieve that
goal .

I don®"t intend to refer to that document a lot
in terms of developing the goals for the next five
years, but in order that you all have some information

and what you asked for in terms of the report on the
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last five years, | wanted you to know that®s in your
book, and If you want to refer to that during the
course of this morning, we can.

The second thing that you asked at the April
meeting was that we work with the Office of Management
and Budget on developing our goals and objectives.
Whille we as a designated Federal entity are not
required to comply with the Government Performance and
Results Act or the program assessment and results tool
that OMB had developed, nevertheless those are things
OMB has asked Federal agencies to do.

It provides information in a format that they
and the Congress are used to, and so, we thought it
would be useful and you all thought it would be useful
for us to try to conform, where useful, to that
guidance.

So, 1 have met with the representative from
OMB, who has been designated to work with us on this,
Diana Simpson, have shown her what you all have seen iIn
your board book, and will be working with her to make
sure that, as we go forward, we go forward on a path

that is consistent with what they expect. We will not
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be held to all of the reporting deadlines and all the
requirements of those acts. At the same time, we do
want to be In conformance with the intent of those acts
and those requirements.

So, we"re trying to be faithful to what you
asked us to do 1in April.

I know you also were interested in having a
facilitator assist you iIn this process today. 1"ve
been designated to be that facilitator, so I1"m happy to
play that role doing this today, and presumably, if i1t
goes well today, you all will let me do 1t again in
October.

IT it doesn"t, 1If someone else iIs here in
October, 1711 get the message, and we"ll do something
different.

As a way of what we want to do for the board
discussion today, we found it helpful in working with
the staff to work through first what we agreed our
mission should be as a corporation, then to work
through what our different goals, potential goals might
be for the next five years, and then to work through

what kind of strategies would be appropriate to achieve
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those goals that we set out.

So, 1 would propose to do the same thing with
the board today, if that"s agreeable with you all, and
during the next few minutes, talk about the mission
statement that we have laid out, different pieces of it
that have appeared i1n different documents over the
years, make sure you"re comfortable with that, see if
you have ideas or suggestions for modifying that. We
will record those and make those modifications. Then
do the same thing for the goal, the goal ideas, talk to
you about what goals you have for the corporation, see
whether the goal i1deas the staff has presented are
appropriate, modify those, and record those for the
next draft. And then, finally, to look at the
objectives and strategies under each goal, the ideas
that the staff has come up with, and see whether those
are appropriate for your -- according to your thoughts,
whether you"d like to add or change or modify.

All these things, though, that have come to
you in the board book and that 1"m going to put on the
screen today are simply ideas and suggestions from the

staff.
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We 1In no way at this point presume to speak
for the board. We"re trying to give you information
for you to review and approve as we go forward in the
process.

Karen has offered to assist me as we go
through the first step, which 1s to -- let me stop
there. Are there questions about the process or what
we"re going to do today?

(No response.)

MR. JEFFRESS: And I1"m happy to take as much
or as little time as you like 1n going through this.
So, any time you want to speed it up or slow 1t down,
let me know.

Karen i1s going to assist me as we go through
the mission statement.

The draft mission statement -- and Karen has
written 1t on the board. 1t"s also in the first slide
in the handout that 1 gave you.

The LSC mission statement has taken different
form over the years.

The act has about three-quarters of a page of

findings and purpose for the Legal Services
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Corporation.

Our website has a restatement of that iIn
different ways.

Our annual reports have had restatements of
that iIn different ways.

The 2000-2005 strategic directions document
didn"t actually have a mission statement. It did refer
to the purposes of the act.

But we felt like, In setting out our strategic
directions for the next five years, that we ought to
have a clear mission statement that defines what the
mission of the organization is.

So, as you see in front of you, or on the
screen for those In the audience, the staff"s
suggestion is that the mission statement be: LSC"s
mission is to promote equal access to the system of
justice 1n our nation and to provide for high-quality
civil legal assistance to low-i1ncome individuals and
families.

And then In parentheses -- and this reflects
staff uncertainty as to whether it"s necessary in

this -- "consistent with Federal guidelines.”
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One thing I would point out about the -- two
things 1 would point out.

One, "‘consistent with Federal
guidelines” -- some folks don"t feel we need that, that
of course we"re going to be consistent with Federal
guidelines, so 1t"s really not necessary to include
that. On the other hand, there has been a lot of
concern in Congress about whether, 1n fact, the LSC
grantees are complying with the guidelines, so there
was a thought that perhaps putting it In the mission
statement would make i1t very clear that that is
important to us.

We Book to you all for direction on that
particular piece of it.

The second thing 1 would point out is the
mission statement actually has two parts, two phrases.

First is promoting equal access to the system
of justice In our nation. That"s the fTirst phrase.
We"re promoting equal access to the system of justice.
And the second is to provide for high-quality civil
legal assistance to low-income individuals and their

families.
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So, the providing high-quality civil legal
assistance is clearly what we do by making the grants
to the grantees, and by doing our monitoring and
performance evaluations of the grantees, but the
broader view, trying to promote the pro bono
activities, doing other things to promote equal access
to justice, would be captured by that first phrase.

So, 1 offer to you that draft mission
statement, the i1dea from the staff for the separate
phrases, and its thought about whether or not we need
to talk about "consistent with Federal guidelines.™ 1
would love some of your observations and advice and
response to that.

Mr. Chairman, do you want to call on folks?
Would you like me to call on folks?

MR. STRICKLAND: No, I think it"s probably
going to be more workable, since you"re presiding at
this point, 1f you do that.

MR. JEFFRESS: Okay.

Mr. McKay raised his hand first.

MR. McKAY: First, 1 agree with staff. It

Isn"t necessary to add the clause '"consistent with



10

11

12

13

14

15

16

17

18

19

20

21

22

28

Federal guidelines,”™ but 1 think because of the concern
expressed, we ought to be -- we ought to give
considerable thought to keeping that clause there
without the parentheses, so that 1t"s clear to those
who are watching us from a bit of a distance that it is
in the forefront of our mind, It"s an Important part of
our mission statement that we act consistent with the
Federal guidelines. So, 1 think I agree with staff,
but 1 think 1t ought to stay in.

By the way, since 1 have the floor, I do think
your approach here today, starting with the mission and
then moving to the goals and strategies, iIs a good
approach.

MR. JEFFRESS: Thank you.

MS. BEVIER: This is perhaps a trivial one,
but in -- you have ""low-income i1ndividuals and
families.™

In 1611, when the ops and regs committee was
looking at that, we changed "families'™ to '"households,"™
and I"m just wondering whether that would be an

appropriate change or addition or something to the

mission statement.
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I think there®s actually perhaps a number of
political issues that are kind of suppressed by just
making the change or by -- you know, that those two
words really do connote different things to different
people, but you know, there"s a potential iInconsistency
In our regs with our mission statement 1T we"re
offering, you know, income to -- we take iInto account
the household i1ncome and not the family i1ncome.

So, I"m not sure what to do about that. [I™m
just kind of pointing it out, and after all we"ve done

with 1611, 1 just hate to go back and change that one

word.

It"s a point for you to consider, 1 would
think.

MR. JEFFRESS: 1 would just looking at our
legislative -- our congressional charter, and it does

not mention families.

It simply says low-income purposes, low-1ncome
persons.

So --

MS. BEVIER: Okay.

MR. JEFFRESS: -- households would, you know,
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Other thoughts on that?

MS. BEVIER: Well, the idea, too -- I mean
sort of the way courts have gone with interpreting

family -- they®ve basically made it a very inclusive

concept because of the -- you know, the notion that the

traditional family i1s not so traditional anymore and
that we want to include people that are living in
family-like arrangements.

So --

MS. MERCADO: Actually, for the -- 1 don"t
know whether i1t was called a mission statement or the
purpose of LSC.

In the way that we defined 1t, at least for
the goals for 2000-2005, 1 think it was to the -- to

the poor, as opposed to low-income individuals,

and -- so that you don"t have the automatic delineating

of every kind of possible poor person or individuals.
You know, 1 think that we struggle a lot between the

poor or poor persons or poverty, but I think 1 prefer
to have either the poor or low-income individuals,

because you do -- I agree with Ms. Bevier that you
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start defining and excluding possibly -- putting only
individuals and families and no other categories,
including groups or organizations that we might
represent.

I mean there®s a whole category of things that
we can and cannot do when you limit 1t that way.

And the other thing, '"consistent with Federal
guidelines”™ -- 1In mission statements, you generally
have sort of an overall goal or purpose or philosophy
of who you are. When you start defining -- as in
defining families and individuals, and you start
defining Federal guidelines -- well, are we also going
to be In compliance with ADA, all those other kinds of
things?

Then you start delineating all the specific
things that you“re going to comply with, and so that if
you have 1t in representing the poor or low-income
individuals without the other definitions, that you do
that 1n your defining steps or directions or your
strategy for how you"re going to do that, and then it
has all the other categories on it.

I mean I -- for a mission statement, 1 think
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iIt"s better 1If it"s broader, Iin a sense, than more
defined.

MR. JEFFRESS: We"ve got comments on both of
these points here, now, and then two different
perspectives on "consistent with Federal guidelines,"”
and some thoughts about low-income i1ndividuals and
families versus low-income individuals and households
versus just to the poor.

MR. McKAY: Or maybe responding directly to
Lillian™s concern, simply dropping “"families,"™
low-income individuals.

MS. MERCADO: That would be good. 1 would
agree with that. That would be better.

MS. BEVIER: That certainly does eliminate the
problems that 1 was raising and the problems that Maria
Luisa was raising.

MR. JEFFRESS: Our statute clearly says
low-income persons, so that would be consistent with
the statute.

I think in the staff"s rendition and
development of this, it wanted to emphasize some of the

services we provide are just -- are not just to
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individuals. In fact, we"re keeping people iIn their
homes, and that®"s more than individual service, and so,
I think the staff is trying to help communicate to the
public that we"re not just helping people one at a
time, that there iIs a broader sense of service to the
family.

I think that®"s why 1t"s there.

I"m not suggesting that that"s necessary but
just bringing you that perspective.

MS. MERCADO: If our statute actually does say
low-income persons, then, in being consistent in what
it 1s, it probably would be better to put low-income
persons, as opposed to individuals, and "persons’™ also,
in legal terminology, has a broader perspective of who
a person may or may not be that you represent.

MR. GARTEN: Another possibility would be just
to provide for high-quality civil legal services to the
poor and leave out low-income individuals and families.

MS. WATLINGTON: This is Ernestine. 1 think
in discussing -- | don"t think -- they don"t like the
word just *‘poor.’

I mean 1 think ""low income' sounds much
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better.

MS. BEVIER: Low-income persons.

MR. JEFFRESS: We could go back to what the
statute says, low-income persons. That actually, after
all, i1s what Congress said.

MR. STRICKLAND: That might be the safest
alternative, just to go right from the statute, and
persons could be a more inclusive term, it you will.

MR. JEFFRESS: Let me get Karen just to put
that up there so you all can see how that would read
there.

Let"s strike ""to low-i1ncome individuals and
families,”™ Karen, and put "‘persons™ in place of that.
We"d keep the ""low-income,' right?

MR. GARTEN: 1 have a question.

MR. JEFFRESS: Yes, Mr. Garten.

MR. GARTEN: 1If we deleted the phrase
"consistent with Federal guidelines,”™ which, to me,
makes a more complicated statement, and had something
to that effect within the mission statement i1tself,
confirming, of course, that everything we do has to be

consistent with Federal guidelines, i1s that a
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possibility?

MR. JEFFRESS: Well, certainly, as with the
last strategic directions document, there will be more
narrative developed to we go along with these
statements.

So, we could, 1n that narrative, talk about
"consistent with Federal guidelines'™ i1If it seemed to
encumber this clear statement. We could take i1t out of
the statement and put it In a broader narrative.

MR. GARTEN: That would be my preference.

MR. JEFFRESS: We do feel a need to make that
clear, that whatever we do will be consistent with
Federal guidelines.

I guess the only issue iIs, does it need to be
elevated to the mission statement, or can it be iIn a
narrative that goes with that statement?

This statement, once we adopt it, once you all
adopt 1t, 1 would hope would become the lead on our
website, it would become the lead in our annual report,
it would become a significant part of your report to
Congress.

So, this statement will be something 1 would
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hope that we would use for the next five years, and
keep referring back to 1t when we talk about our
purpose.

MS. BEVIER: 1 have one question.

MR. JEFFRESS: Yes.

MS. BEVIER: 1"m sorry about this.

MR. JEFFRESS: Don"t apologize. This is a
brainstorming session.

MS. BEVIER: Yeah, okay.

Well, I"m a little put off, 1 guess | should
say, by the ""to the system of justice in our nation."
It"s jJust —-- 1 think 1t"s just simple justice that
we"re trying to provide access to, and somehow or
other, when we talk about the system of justice, that
term just has a lot of other stuff going on iIn it. So,
I think what we want for these -- for the people that
we"re trying to serve i1s just plain justice, which
implies legal rights being enforced.

MR. JEFFRESS: So, you"re suggesting equal
access to justice iIn our nation.

MS. BEVIER: Yes.

MR. JEFFRESS: The terminology that"s there
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comes out of the congressional finding. The Ffirst
finding in the act says there 1s a need to provide
equal access to the system of justice in our nation for
individuals who seek redress of grievances.

So, that"s where that language came from, but
as you say, It Is iIn some ways broader than just the
system of justice, and this does go on iIn other parts
of the findings to talk about improving opportunities
for low-income persons, and so, it does have broader
parts of the mission than just that, but that i1s where
the language came from.

MS. BEVIER: Yeah. Well, you know,
sometimes -- there"s a lot of criticism about
how -- the way the system of justice i1s working at the
present time, and so, equal access to the system of
justice might not be --

MR. JEFFRESS: -- sufficient.

MS. BEVIER: -- so great.

You know, you, too, can sleep under a bridge,
iT you want to, not -- I mean what 1"m suggesting 1is
we"re trying for something that is not just equal

access to the status quo but something maybe more
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profound or better, deeper.

MR. McKAY: We heard that yesterday.

We didn"t hear, you know, petitions being
filed 1In court.

We heard phone calls being made to owners, and
we did not use the system of justice, but justice was
done.

The second point is that this language that
you pulled out of the congressional statute was
probably written by someone two or three years out of
law school, changes made by Professor Bevier. 1°m with
the proposed amendment.

MR. JEFFRESS: Point taken.

Maria Luilsa.

MS. MERCADO: Yes. |1 agree with Ms. Bevier,
and I believe that -- and 1"m sorry 1 didn"t bring my
copies of the strategic report language, but 1 think
that we made it broader, too, you know, equal access to
justice, because precisely of what Mr. McKay said. It
was so clear yesterday that a lot of the work that is
being done on behalf of our clients does not

necessarily mean a pleading or an action or a hearing
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within a legal system, but in effect, a lot of it may
be informal, mediations, negotiations on behalf of our
client.

It still gets the same result without
necessarily having gone through the system of justice.

Yet, we are providing that service.

MR. JEFFRESS: Should we strike, then, '“the
system of" -- why don"t you strike that, Karen, and
let"s see what it looks like. Equal access to justice.

So, "to promote equal access to justice In our
nation and to provide for high-quality civil legal
assistance to low-income persons.™

MR. STRICKLAND: Period.

MR. JEFFRESS: Well, that"s the question.
Does a period go there?

MR. STRICKLAND: 1 think a period goes there
because of your suggestion that the discussion of the
consistency with Federal guidelines be in the
narrative.

MR. JEFFRESS: All right.

Mr. McKay had strong feelings about that.

MR. McKAY: 1 think that"s fine, as long as
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it"s something we can point to. Where would that be in
the narrative?

Would that be under a strategy or an
introduction to our plan?

MR. JEFFRESS: 1 think we®d have an
introduction to the plan, and 1 think that"s where it
should go.

MR. McKAY: Great. 1I°m fine with that, as
long as 1t"s explicitly stated.

MR. JEFFRESS: Right. Yes.

MS. WATLINGTON: It sounds acceptable.

MR. JEFFRESS: All right.

I"m going to read that one more time, and if
folks are comfortable with that, we"l1l then go on to
the goals, but the mission as we now have it Is promote
equal access to justice iIn our nation and to provide
for high-quality civil legal assistance to low-income
persons.

Okay -

We"l1l keep that as our mission, and that"s
what we will come back to you with in October. You

will get another shot at 1t in October i1f, between now
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and then, you think there®"s some other way to Improve
it, but 1 think that"s certainly -- the staff would be
happy with that, and if you all are, we"ll start from
there.

Let"s move on, then, to the goals.

What the staff has done i1s to consider what
kinds of goals are consistent with this mission and
consistent with the work of the organization over the
past 30 years.

In developing these goals -- let me tell you
a little about the process, because what you see before
you doesn"t begin to represent the thought that"s gone
into It, as you might imagine.

Each of the executive team members and 1 had
an individual conversation about where we might go,
what our goals might be, what do we want to achieve 1in
the next five years, and then the executive team as a
group collectively discussed those i1deas and had a
brainstorming session.

We then had a staff task force representing
every office in the organization.

I think 1t was 12 or 14 people together, and
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we had a half-a-day brainstorming session about what
kinds of goals are appropriate to the organization
given who we are, where we"ve been, what our capacity
is, what our mission is.

At one point, 1 think we had seven different
goals laid out as potential goals for the organization.

Realizing no one can focus on that many different
goals, we talked it through and tried to collapse these
and put them together 1In ways that were succinct
statements of where we wanted to go, but these are
still kind of high-level strategic goals, if you will.

Once we adopt high-level strategic goals, we"re going
to need to go down and have more specific objectives or
performance goals and more specific strategies, but we
wanted to try to collapse all the different ideas for
major goals into a relatively few goals.

So, these are the three, then, the three
goals -- 1t"s on the second page of those slides, the
handout that 1 handed out this morning, and it"s the
same as iIn your book -- that we came up with.

First, increase public awareness and support

for civil legal services to the poor -- and here we
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might want to go back to that other language, and we
can talk about whether i1t"s appropriate language or
not -- civil legal services to the poor in order to
respond more appropriately to the civil legal needs of
more low-income people.

That®"s a mouthtful.

A lot got collapsed into that first goal, but
this 1s essentially iIncreasing support for and doing
more of what we do.

The second goal, more succinct, enhance the
quality and compliance of legal services programs, a
real focus there on our grantees who actually deliver
the services.

And the third goal, ensure the LSC operates
efficiently and effectively.

One note 1 will make -- 1n talking to the
people at Office of Management and Budget about the
kinds of goals that agencies are setting for
themselves, they have drawn a distinction, which is
actually useful and appears in a Department of Justice
document, between strategic goals and support goals,

and the third goal here we felt like 1t was Important
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to raise as a value, having LSC operating efficiently
and effectively, but 1T we operate efficiently and
effectively and still don"t deliver high-quality
services, we really haven t achieved anything. So, OMB
suggests calling this a support goal to distinguish it
from what we really see as our strategic goals as an
organization, but nevertheless, we still thought it was
important to have that as a high value for us as a
corporation.

So, points about these goals.

MS. BEVIER: 1 just have, sorry, a little
grammatical suggestion for the first one, and then a
guestion about the word choice here.

"Increase public awareness™ -- 1 think you
should have an "of'" there, "Increase public awareness
of and support for . . ."

MR. JEFFRESS: Okay.

MS. BEVIER: And the second thing is I don"t
understand why that adverb ™"appropriately'™ is in there,
what work i1t does.

MR. JEFFRESS: This is probably, again, from

the staff perspective, a reflection of restrictions we
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have from Congress as to what we are able to do,
because there are a lot of responses that perhaps are
needed that we are not able to provide as a
corporation.

So, 1 think that was a qualifier. It may be
unnecessary, but | think it was trying to reflect that
there are limits on what we can do.

MS. BEVIER: Okay.

MS. MERCADO: Just as sort of a
legislative -- 1 guess from the board -- one remedy
that you might have for a particular issue -- one
particular remedy that you might have that i1s actually
legal under the law and probably more effective -- for
example, like a class action -- i1s still not an
appropriate one for us to do, because we"re prohibited
by the regs to do that, or our statute to do that.

So, I can see the need for having the
"appropriate’™ in there.

MS. WATLINGTON: 1 still am hung up on the
word ‘‘poor.*

MS. BEVIER: Oh. Maybe we should change that.

MR. JEFFRESS: Well, 1 noticed here we did use
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poor' here.

The first goal was so wordy to begin with, one
word substituting for three seemed to be the choice,
but we could go back to ""low-income persons™ if that"s
preferable. But we also have ""low-income people™ at
the end of that, so we might want to think about If
there®"s a way to combine that.

MS. MERCADO: Yeah, because otherwise you~re
too redundant.

MR. JEFFRESS: Uh-huh.

MR. GARTEN: Would inserting "its clients" in
lieu of "poor™ have the proper connotation?

MR. JEFFRESS: 1In the first, "Increase public
awareness and support for civil legal services to its
clients in order to respond appropriate to the civil
legal needs of more low-income people.”™ That"s a
useful suggestion.

MR. GARTEN: You, iIn your presentation,
inserted a word that 1 don"t think you meant to insert.
It"s "respond appropriately,’™ 1s the way it reads. |1

heard the use of the term "more'™ by you. You didn"t

intend to have ""more’ there twice, did you?
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MR. JEFFRESS: 1 did not intend to have '‘more™
in It twice.

MR. GARTEN: Okay.

MR. JEFFRESS: The "more'™ is at the end, and 1
appreciate your pointing that out, ""needs of more
low-1ncome people.™

We all feel the imperative to go beyond the 20
percent of the legal needs that are currently being met
and that the use of that "more™ iIn the last part was a
very intentional effort to say we"ve got to find ways
to get more people the legal assistance that they need,
may not come through appropriations, but perhaps there
are others we can do that. But the need to serve more
people, we wanted to keep i1In there. But you"re right,
Mr. Garten, 1 did not mean to put that "more'™ iIn the
upper part of that phrase.

So, instead of "the poor,™ i1t would be "its
clients™?

MS. WATLINGTON: Clients or low-income -- you
know, something, but -- to me -- maybe, you know, iIt"s
just my pride, but when you say that, you®"re kind of

like, you know, taking away your dignity or something,
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the word, just saying "‘poor.' You know, there"s other
ways or other, you know, things you can rather than
just say ""poor."

MR. JEFFRESS: Right. So, 1T we take the
"poor'™ out and use the words "its clients,' does that
address your concern?

MS. WATLINGTON: Yeah, clients or eligible
clients, yeah.

MR. JEFFRESS: Okay.

Maria Luisa.

MS. MERCADO: I wonder if we could have it
read something like "Increase public awareness of and
support for civil legal services in order to respond
appropriately to the civil legal needs of more
low-income persons."

MS. WATLINGTON: That sounds good, too.

MS. MERCADO: So that you cover -- all those
definers go to the low-income people, because when
we"ve broken i1t up, since we"re having a disagreement
about whether it"s the poor or our client or whatever,
and not being redundant, then you just define them

once, but you have a lot of definers in front of 1t.
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MR. GARTEN: 1 think we"re trying to address
two different issues here, so -- | agree to remove the
words ‘‘poor.*

I think 1t"s a very good suggestion,
and -- but I still think you need to put in there "its
clients,” 1 think 1t also adds a nice touch to the fact
that we are, as lawyers, representing people who are
our clients, and I don"t know whether you have that
word anywhere else in what you®"re presenting to us.

MR. JEFFRESS: This would be the first and
only place, 1 believe, that it would appear, so that"s
a good point, that i1t would reinforce this
relationship.

MS. MERCADO: I guess 1 would have a
difficulty with the word "clients,”™ and the reason I
would have that is because we do a lot of work as a
legal services community that has nothing to do with
actual clients that we represent, you know, especially
in a lot of our educational material, in a lot of
our -- you know, we serve as an advisor, not

necessarily clients in the way that -- as an

attorney-client relationship has been established, yet
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we"re providing that service.

So -- which 1s why 1 think that, when you have
it In your goals, again, it"s to define as broad a
sense of the people you represent, and you®"re either
going to have to have it "the poor™ or "low-income
persons,’™ because "‘clients™ narrows who these people
are.

MS. WATLINGTON: I guess 1°d say I differ from
you on that, because they"re always your clients. It"s
just that 1t"s a client-client community, whatever.

You know, I"ve never known an attorney to not have
clients, whether they be poor or money, you know. 1
differ with you on that word.

MR. STRICKLAND: With regard to the use of the
term "client” as an LSC goal, I mean technically, LSC
doesn"t have clients. Our grantee program lawyers have
clients.

MS. WATLINGTON: Have clients, right.

MR. STRICKLAND: So, if this is a goal for
LSC, we might be mindful of the fact that we
don"t -- we, LSC, don*"t have clients.

MS. WATLINGTON: Right.
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MS. MERCADO: Very good point.

MS. WATLINGTON: The programs are their
clients.

MR. STRICKLAND: Right. 1[I°"m not ignoring the
fact that, by extension, we have clients, but
technically, if 1t"s a goal for -- for this entity, the
entity doesn"t have clients.

MR. JEFFRESS: The use of that pronoun
"its", right, suggests 1t"s our clients.

That"s a good point.

MS. MERCADO: 1 certainly thank our chair for
specifically pointing that out again, that it Is our
missions for our LSC, and that, again, it"s an overall
goal that we"re doing, and indirectly, we do have
clients that we would end up servicing, but 1 still
believe that the broader terminology, whether it"s the
poor or low-income persons, defines what we do through
our grant-making process, through our compliance,
through our -- you know, providing oversight and
assistance 1In our -- to our grantees, that that"s the

better goal, and so, I mean I personally don"t have any

objections to '‘the poor,'”™ and I say that having grown
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up and being raised being poor.

So, I don"t -- that is a term and an
identifier that anyone in any walk of life
automatically understands, but again, if we want to be
consistent, then we can leave i1t with low-income
persons, as we have defined In our mission statement.

MR. JEFFRESS: And 1 would suggest perhaps we
could take low-i1ncome people out of the last part of
that.

We might could say ""Increase public awareness
and support for civil legal services to low-income
persons 1n order to respond appropriately to the civil
legal needs of more people.™

IT we just take ""low-income™ out of the second
phrase, 1 think it would be understood, because it
would already have been 1n the fTirst phrase.

MR. GARTEN: 1Is there a need to repeat '“civil
legal needs'™ the second time?

Could it just say "appropriately to the needs
of more"™ -- or "to such needs of more low-income
people™?

MR. JEFFRESS: 1 believe that"s a good
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amendment. It came about because, again, of the
staff"s great sensitivity to being clear about what it
is LSC does, and "civil"™ was repeated a number of times
through here, because so many people think of legal aid
as criminal defense work, and 1t"s not. So, "civil”
came 1n several times 1In order to keep drawing that
distinction, but your suggestion that it may be an
over-sensitivity -- 1 think that"s an appropriate point
to make there.

MR. GARTEN: Well, I agree with the chair"s
comments on the use of "‘clients™ as probably not being
appropriate for our LSC statement.

MR. JEFFRESS: So, you would --

MR. GARTEN: We should have something other
than that.

MR. JEFFRESS: To increase public awareness
and support for civil legal --

MR. GARTEN: The word "poor™ does appear all
over the place.

MR. JEFFRESS: It does. 1It"s 1In our statute.

MR. GARTEN: But I have to respect the

comments of Ernestine.
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MR. JEFFRESS: Well, if we said "Increase
public awareness of and support for civil legal
services to low-income persons iIn order to respond
appropriately to the needs of more people,™ that"s a
little too broad.

MR. GARTEN: To such needs.

MR. JEFFRESS: 1In order to respond to more
such needs.

MS. MERCADO: Their civil legal needs. To
low-1ncome persons 1In order to respond appropriately to
their civil legal needs, or maybe more of their civil
legal needs.

MS. WATLINGTON: That"s kind of saying what
you want to say, isn"t I1t?

MR. JEFFRESS: Ms. Mercado.

MS. MERCADO: We"re losing the second tier of
your statement, which was that we hope to increase our
ability to represent the poor iIn this country to more
than the 20 percent that we currently represent, not
only through, hopefully, more appropriations but also
through partnerships with our local bar associations

and other organizations that can assist us iIn providing
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the legal services, and i1t is very iImportant to say
"more,"”™ and the statement that was just amended sort of
drops that particular theme to that statement.

MR. JEFFRESS: Well, going back to what Mr.
Garten said, then, what if it were to increase public
awareness of and support for civil legal services to
low-1ncome persons 1In order to respond to more such
needs? Because again, we"re aiming to increase the
support for and the awareness of the need for these
services 1n order for us to respond to more such needs.

The goal here i1s public awareness and support,
because we need that 1T we"re going to respond to more
people.

MS. MERCADO: Yeah, but don"t forget the
appropriately.”

So, you would have "iIn order to respond
appropriately to more such needs.™

MR. JEFFRESS: Okay. Good point.

Karen, how are we doing over there? [1°"m not
keeping up very well.

"Increase public awareness of and support for

civil legal services to low-income persons In order to
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respond appropriately to more such needs."

MS. WATLINGTON: That was the last statement.

MR. JEFFRESS: Ms. Watlington, you said you
like that last statement?

MS. WATLINGTON: Yeah.

MR. JEFFRESS: Okay.

Do we have agreement, at least, that we can go
forward with that?

Any other comments about this one?

MS. BEVIER: Could you read i1t one more time?

MR. JEFFRESS: 1°11 read it one more time, and
we can think about i1t a lot over the next few months.

"Increase public awareness of and support for
civil legal services to low-income persons In order to
respond appropriately to more such needs."

MS. BEVIER: 1"m sorry, but "'such™ doesn"t
work there.

MR. JEFFRESS: Okay. You"re right, it
doesn~t.

The needs haven®t been clearly stated ahead of
time, have they?

MS. BEVIER: Why don"t we -- never mind.
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MR. JEFFRESS: No.

MS. BEVIER: To more of the needs of such
persons.

I suggested that once before, and 1t fell like
a stone, so I don"t know why I"m trying again.

MR. JEFFRESS: Before you write 1t up -- let"s

see -- you were suggesting increase public awareness of
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and support for civil legal services to low-i1ncome
persons In order to respond to more of their needs?

MS. BEVIER: Appropriately to more of the
civil legal needs of such persons.

I thought what we were trying to do was get
out the repetition of low-income people.

MR. JEFFRESS: But also the repetition of
civil legal services.

That was another thought, that we repeated
civil legal services and low income.

MS. MERCADO: Lillian, say it again, because
think -- most of that, 1 think, works, except for one
part, but I have to hear it again.

MS. BEVIER: Okay. I°m not sure I can do it

again.
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Increase public awareness of and support for
civil legal services to low-income persons In order to
respond appropriately to more of the civil legal needs
of such persons.

MR. GARTEN: Lillian, would the word
“"therr" --

MS. BEVIER: To more of their civil legal
needs?

MR. GARTEN: Yes.

MS. BEVIER: Yes, that works for me.

MS. MERCADO: That works for me, too.

MS. WATLINGTON: Me, too.

MR. JEFFRESS: Let her read that again, Karen,
and let"s make sure we get exactly what she says.

MS. WATLINGTON: And this is it.

MS. BEVIER: Okay.

Increase public awareness of and support for
civil legal services to low-income persons In order to
respond appropriately to more of the civil legal needs
of such persons.

Did 1 change i1t?

MR. JEFFRESS: Well, the suggestion was more
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of their civil legal needs.

MS. BEVIER: I"m sorry. To more of their
civil legal needs, period.

MS. WATLINGTON: Period.

MR. JEFFRESS: Seems to be a lot of agreement
on the period.

Okay -

So, iIncrease public awareness of and support
for civil legal services to low-income persons in order
to respond appropriately to more of their civil legal
needs.

That certainly is a better statement than what
the staff presented to you.

I like it better, but how do you all feel
about that?

MS. BEVIER: Bingo.

MR. JEFFRESS: AIll right. 1"m not going to
touch that, then.

We"re going to take this and we"ll put this iIn
the next draft that comes to you.

Let"s move on, then, to the second potential

goal, which 1s "Enhance quality and compliance of legal
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services programs.'

Just by way of background in terms of
developing this particular goal, at one point we had
two different goals.

One rated the quality and improving the
quality of our legal services that grantees provide,
and one was related to compliance, making sure that
people remain in compliance with the laws and
regulations governing the delivery of these services.

As we discussed it as a staff, there was
really universal agreement that you can"t really have a
quality program unless you®"re 1n compliance with the
rules and regulations, and these aren®t two separate
issues, that they go hand in hand, that they need to go
hand in hand, and matter of fact, part of what we"ve
been doing as a corporation, as you all know from your
past meetings, is trying to assure that our compliance
folks and our program support people speak the same
language, say the same words, support the same
concepts.

So, we felt like combining these two concepts

and making them one and keeping them one goal was the
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appropriate thing to do.

So, we come to you with the proposed second
goal of enhancing quality and compliance of civil -- of
legal services programs.

Comments?

Suggestions?

MS. MERCADO: 1 think that®"s good.

MS. WATLINGTON: There is little we can change
on that one.

MR. JEFFRESS: 1It"s kind of hard to argue with
that, isn"t i1t?

MS. WATLINGTON: Yes.

MR. JEFFRESS: |If we"re not about this, we"re
not about anything.

Anything anybody would add to it?

MR. STRICKLAND: Quit while you®re ahead.

MR. JEFFRESS: All right. We"ll move right
ahead, then, to number three.

This is another one 1 think iIs pretty hard to
challenge, and 1 do think you all spent the time you
needed to on the first one, because i1t was wordy, and

we put so much under that, i1t was difficult.
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The third one, 1 think, iIs also pretty clear.

"Ensure LSC operates efficiently and effectively.” 1

can®"t imagine that not being an appropriate goal, but
there may be things people want to add to it.

Comments? Suggestions?

When we get to the strategies under that,
you 1l see what we mean by that.

MS. BEVIER: I"m just thinking 1t"s so -- it"s
hard to know whether you®ve achieved that.

So, there"s not a -- you know, there"s not
something where you can say, well, we"ve done that one,
we can move on, but it"s really the strategies that are
going to be the most Important here.

MR. JEFFRESS: Yeah. And that"s why 1 think
OMB i1s right when they talk about this being a support
goal .

This Is not something that you achieve one
time and you"re done.

OFf course, none of our others probably are
either, but this 1s something that will be a continuing
challenge for us.

We"l11 leave that i1n, then, as a third goal,
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and as we talk about the strategies to achieve these
goals, we can come back to that, if you want to, or
modify it or add to it.

The next step, then, would be to talk about,
under these goals, what our objectives, and what
strategies do we want to use to achieve these goals,
and anytime 1 talk too long and you all need to take a
break, 111 look to the chairman for a sign it we need
to take a break.

MR. STRICKLAND: We~ll take a little break at
10:30.

MR. JEFFRESS: Take a break at 10:30.

MR. STRICKLAND: Yes.

MR. JEFFRESS: All right.

Under the first goal, what we did was to
realize there were so many different strategies, SO
many different things we do, so many iImportant things
to do to promote equal access -- I mean to iIncrease
public awareness and support for civil legal
services -- that we divided them into four different
objectives, or using the language that Office of

Management and Budget is using -- and it may be more
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appropriate -- the first goal is to be considered
strategic goals, and these objectives might be
considered performance goals, but 111 refer to them as
objectives, because that"s what we called them in the
paper before you, and that may be more familiar
terminology.

Four broad objectives:

More effectively informing the public of what
LSC grantees do.

Seeking additional resources for legal
services work.

As a principal leader i1n the legal
services/access to justice community, strengthen our
collaborations and strategic partnerships.

And fourth, iIncrease opportunities for access.

Again, the overall goal here iIs to Increase
public awareness for and support for civil legal
services to low-income persons iIn order to respond
appropriately to more of their civil legal needs.

So, these objectives were suggested by staff
as separate objectives under this goal.

I think the best way to deal with these i1s let
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me go to the strategies under each objective, but 1
think that will clarify them, rather than just talking
about the objectives.

Let me go to the strategies under each, and
let"s talk about those strategies and see whether this
objective still clearly communicates that strategy.

So, here are four strategies that the staff
suggested were appropriate for the first objective.

Are you all with me?

It"s page 6 of the handout in front of you.

And Ms. Watlington, are you still with us?

MS. WATLINGTON: Uh-huh.

MR. MEITES: We"re here.

MR. JEFFRESS: Okay.

All right.

We"re on page 6 of what was e-mailed or faxed
to you.

More effectively inform the public of what LSC
grantees do, and four different strategies.

Collect and distribute stories about the
meaningful differences made in clients® lives.

Highlight the cost effectiveness of legal
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expenditures.

Explore ways to more effectively measure
outcomes.

And then publicize needs that are not being
met.

Going back to the first one, as you saw
yesterday, there are so many stories of what our
grantees are doing in terms of helping people.

We think, as a corporation, we need to help
make sure that those stories get out, that people
understand the value and the importance and the good
work that grantees do, and so, we thought, 1If we“re

trying to raise public awareness of these needs and

public support for these needs, we need to tell these

stories.
So, we felt like an important strategy over
the next five years was to find ways to get these

stories to the public.

66

Ultimately, all of these goals and objectives

and strategies, particularly the strategies that you

see, we will then decide, okay, within the corporation,
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who is 1t that"s taking the lead, whose workplan is to
go in.

We are going to tie these not just to
high-sounding board policy but also to specific
activities for specific individuals.

So, collect and distribute stories is
something our folks will do.

Comments, suggestions on that?

Mr. Hall?

MR. HALL: Under the strategies, the publicize
the needs that are not being met, 1 do think that"s
good.

I think we have an ongoing challenge to also
continue to i1dentify those needs that are not being
met, in addition to publicizing them, because though
there have been legal needs studies done by the ABA and
others, you know, part of our challenge as a leader
here is to be as clear as possible about the fact that
there is an unmet need.

I think that®"s one of the ways in which you
garner support, is for people to understand that there

IS an unmet need, and for us to have a very compelling
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story or a very compelling -- or having very -- a very
compelling analysis that indicates that there i1s this
unmet need, and then publicize that.

I think there i1s an assumption here that we
already have that data, and on one level, we do, but I
think part of our ongoing goal iIs to continue to
collect that data and to strengthen the ways in which
we collect that data, so that i1t"s powerful.

So, that"s one point.

Another under the broader objectives -- and
this 1s going back to a point that Lillian made
earlier -- the fourth point --

MR. JEFFRESS: |Increase opportunities for
access?

MR. HALL: Yeah, where it"s focusing just on
the access piece -- and 1 know that that"s important,
but again -- and I don"t know if you"re defining access
broadly here, because sometimes access means, again,
whether I am able to get to court, but we also
understand that part of what we"re trying to do 1is
solve people®s problems and also in order to bring

about justice, and sometimes that®"s not just access to
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the court, that may be access to the resources of legal
service.

So, if we"re talking about it, If we"re
talking about access iIn that broader way, then 1 think
it"s certainly appropriate, but the main point is the
earlier one about identifying and publicizing.

MR. JEFFRESS: 1 think that"s really helpful,
and we"re going to go through these objectives one by
one.

Can we hold off on that access question,
because 1 think it is a good question --

MR. HALL: Okay.

MR. JEFFRESS: -- until we get to number four?

But you"re right, you know, identifying needs that are
not being met -- obviously we have a lot of activities
underway right now trying to better i1dentify those, and
those are not likely to stop at the end of 2005.

That"s a good point.

Ms. Mercado.

MS. MERCADO: Would you put that last
section -- how would you have i1t read? Ildentify and

publicize?
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MR. HALL: Yes, identify and publicize.

MS. BEVIER: That"s a good idea.

MR. JEFFRESS: Are there other thoughts or
comments on the four objectives that are outlined for
you under this -- I"m sorry -- the four strategies that
are outlined under this fTirst objective?

1"d point out to you the third bullet there,
explore ways to more effectively measure outcome. |1
don*"t think any of us are yet comfortable knowing what
those ways to measure the outcomes are. In most
strategic plans, you would, in fact, have measures up
there that we would be measuring outcomes.

As the staff talked about how we measure
success, | don"t think there i1s any agreement at this
point on how to measure success.

So, we had as a strategy for the next five
years to spend time working on what it is we would use
to measure success, but are not proposing at this point
that we know the answer to it. But I would point that
out to you. 1 think that i1s an area of some need for
continuing work.

Ms. Bevier?
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MS. BEVIER: 1 would just like to un-split the
infinitive there, and 1 think 1t can be easily done
without making the sentence sound awkward. You can do
1t. Explore more effective ways to measure outcome oOr
explore ways to measure outcomes more effectively.

MR. JEFFRESS: Your fTirst way i1Is much better.

MS. BEVIER: Okay.

MR. JEFFRESS: Repeat that again so Karen can
get that?

MS. BEVIER: Explore more effective ways? |Is
that the way you liked it?

MR. JEFFRESS: Explore more effective ways to
measure outcome.

MS. BEVIER: To measure outcomes.

MR. JEFFRESS: That"s great.

MS. BEVIER: 1 note that the chair concurs
with me on this suggestion.

MS. MERCADO: We all do.

MR. JEFFRESS: Mrs. Marcusen, my high school
English teacher, would concur, as well. Thank you for
reminding me of that.

The second bullet here, Iin terms of
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highlighting the cost effectiveness of legal services
work -- 1t"s really, In some ways, a component of
number one, collecting and disseminating stories, but a
lot of times the work we do, the work that our grantees
do in representing people, in fact, results In some
reduced public expenditures.

We"re keeping people in private housing,
frequently, and not putting them out into public
housing.

We"re doing things that assist in having more
efficient and effective public services. So, the
thought of highlighting that this is not just a cost to
the communities, to the taxpayers -- we are, iIn fact,
in many cases, many times, helping contribute to saving
public money, we thought was an appropriate thing, a
strategy to emphasize.

Other thoughts, suggestions, comments on these
strategies?

MR. MEITES: 1 think that measuring outcomes,
where you place it is kind of in a P.R. position, and I
think measuring outcomes is far more basic to our

mission than just to give us talking points with the
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public.

So, unless measures i1s repeated elsewhere, 1
think -- and presuming you don"t want to say things
twice -- 1 would urge that measuring outcomes be

reserved for a substantive area.

MR. JEFFRESS: Our second goal i1s enhancing
quality and compliance, and perhaps you would be more
comfortable with this strategy over there iIn terms
of —- i1t would be a way of measuring, in some ways,
measuring outcomes as a way of looking at quality.
Would you be more comfortable with that being moved to
someplace under the second goal?

MR. MEITES: I would, but 1°d like to hear
from my fellow board members.

MR. JEFFRESS: Certainly in terms of why it"s
here now, 1 think the staff was thinking, once we have
good measures, those are things we should publicize and
inform the people about, but your point, particularly,
is we"re really developing these measures, and it may
be premature to talk about publicity about them at this
point.

I think that®"s a good point.
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Okay -

Well, let"s remember that when we get to the
enhanced quality and our compliance goal and see if it
doesn"t fTit In there someplace.

Any other thoughts about this?

111 go to the second objective.

Ms. Mercado.

MS. MERCADO: I"m sorry. [I"m just trying to
think of the comment Mr. Meites just made a moment ago,
and 1 think that the essence of the statement that we
have and the reason that you stated that you wanted to
be able to publicize any outcomes that we have made 1n
the direction of our goals and strategies, that that
still needs to be as part of your strategies, and I™m
just looking -- and since Lillian is the one that"s our
English proficient person here -- 1f we can add some
word that deals with the publicity part of that iIn that
statement that then we can get what you wanted to do,
why you wanted this statement to be able to publicize
it, when we actually do accomplish various of the goals
that we"ve set out to do.

MR. JEFFRESS: Well, 1 do think the second
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bullet there, highlighting the cost-effectiveness of
legal services work, if we come up with good outcome
measures, 1"m sure, under that second bullet, we would
be publicizing whatever useful measurements we do agree
upon and measure.

The other thing iIin my experience with
measurements is i1t takes you a while to decide on what
measures to use, and then i1t takes you a while longer
to collect the data to actually populate those
measures, and then it takes you even longer to say,
okay, two years later, have we made any difference,
have those measures changed? So, 1 think this i1s a
pretty long-term prospect.

I doubt i1t"s something that, 1n the next two
or three years, there"s actually going to be numbers to
talk about, because i1t does take a while to develop
measures, to populate them, and then to have any basis
for comparison.

MR. GARTEN: 1 think Tom®s suggestion of
moving 1t IS appropriate.

MR. JEFFRESS: Wherever it is in this, we will

still use -- we will still publicize those outcomes.



10

11

12

13

14

15

16

17

18

19

20

21

22

76

MS. MERCADO: Right. Because | think that
your statement in the second bullet -- my concern with
that one i1s that all it emphasizes i1s the
cost-effectiveness part of our work, not
necessarily -- there may be some things that are very
effective as far as outcomes are concerned that may not
necessarily have been the most cost-effective.

MR. JEFFRESS: Or may not reduce public
expenditures.

MS. MERCADO: Right. And so, that was my only
concern with taking it out.

MR. JEFFRESS: Good point.

The second objective under Goal 1 iIs to seek
additional resources for civil legal services work.

I"m trying to get this in before the chairman®s 10:30
break.

Sources -- obviously, resources that we could
seek to improve what we get from Congress, other
Federal agencies, and the feasibility of private
fund-raising.

Congress, 1 think, i1s clear. Let me talk just

a minute about the other two.
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From other Federal agencies -- many of our
grantees have been successful 1n becoming service
deliverers for Housing and Urban Development, for the
Department of Justice, for some other Federal agencies.

We think perhaps LSC, as a corporation, could do some
work with those agencies to see more grantees as
potential service deliverers, make sure other grantees
know about these possibilities, to find ways
to -- within the Federal Government -- provide more
possible sources of funding for grantees. So, that"s
what that second bullet means, us working with other
Federal agencies to make them aware of the possibility
of our grantees as service deliverers and to scout out
new possibilities of where people might seek funds from
these other Federal agencies.

The third bullet -- you notice this is also

“"explore,”™ and this comes from some nervousness about
the staff on private fund-raising.

Because our grantees do private fund-raising,
as well, we don"t want to be seen In competition with

them.

On the other hand, there i1s some thought that
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there are funding sources that would be more iInterested
in giving to a program that"s national 1n scope and
relying on that national program, then, to use the
funds for technical assistance or training or
distribution in some ways, and perhaps there iIs an area
where national private fund-raising would be
appropriate for LSC, but it is an area that 1 think
raises flags, and we put 1t up here as "explore,™ 1In
part, to reflect that kind of uncertainty.

I1*"d appreciate you all®s responses to any of
these.

Mr. Hall?

MR. HALL: Yeah. 1 appreciate your
explanation, because 1 was wondering why this third one
was so passive, because for me, 1 just feel that that"s
one that, for the next fTive years, we definitely have
to be more serious about, not In the way that we are
trying to take resources away from our grantees on the
local level.

I jJust have to believe that there are some
corporations or other entities out there who might be

more willing to give funds 1T they saw this as a
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national strategy that we were engaged in and, thus,
you know, partnering with, you know, maybe one of our
grantees on a local level, but that they would be more
willing to come to the table 1Tt Helaine approached them
or Frank approached them, as opposed to an executive
director.

So, 1 appreciate the sensitivity to the
grantees®™ feeling that we are getting into their area,
but to me, this is just an area where we have to, in
the next five years, become much more a player in, not
in competition with our grantees but in assisting our
grantees in getting the needs.

So, 1 guess my preference would be something a
little stronger than just "explore,™ but 1, you know,
just want to at least share that concern.

MR. JEFFRESS: 1 welcome suggestions for
better and more precise language. As | say, this is
intended as suggestions to you, not as something that
we feel 1s a done deal.

Mr. Garten?

MR. GARTEN: To supplement what David just

commented on, there are foundations and corporations
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that will provide funds that would be utilized on a
national basis, and as long as we add to this third
statement a qualification such as "for specific
projects that would be of national benefit" -- those
words I"m just throwing out to carry the intent of what
I"m talking about -- 1 think that it would allay the
concerns of the service providers and would not be in
competition with them when we"re talking about
something of a national scope, and also, foundations
are not interested iIin just contributing -- most of them
are not interested in just contributing generally to
legal services corporations, but they will get involved
where you have a specific project, like technology.

So, 1 would suggest that we -- 1 think 1t"s
essential you put this in.

I agree that we"re going to have to move
forward in this area, and 1°d like to see some
additional language along the lines that I-ve
suggested.

MR. JEFFRESS: 1I°m really encouraged to hear
you all say this, because 1 think this Is one area that

the board actually will get called upon, more so, iIn
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some ways, to do some of the sales work, but I"m really
encouraged to hear your support for this.

Ms. Mercado?

MS. MERCADO: Yes.

I agree with both Mr. Hall and Mr. Garten, but
in addition to that, there i1s a category -- and I"m not
quite sure exactly how we would phrase it, but it would
deal with the whole issue of, as far as resources, that
one of our biggest resources IS our pro bono services
that we get from people In a variety of ways, 1 mean
not only in legal work but that i1t could be also pro
bono services -- and I can think of maybe some
technology where 1"ve seen it happen in other
nonprofits that they have done, let"s say, a program,
or whatever, although 1 guess that could be defined as
fund-raising but 1t"s different where the fund-raising
is specifically for a particular project that you are
oversight and funding, as opposed to somebody else
carrying it out and doing i1t for us as a national
project, and 1 just wanted the pro bono aspect of it iIn
there as one of the additional layers where we get

resources, because we have that, and maybe we haven~t
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explored it in a national level In some areas that we
could get.

MR. STRICKLAND: Okay, Charles. Maybe this is
a good point for us to take about a 10-minute break.

Sorry. 1 didn"t want to interrupt.

MS. BEVIER: No. |1 just want to reserve the
right -- 1"m sorry about this -- to come back to the
fourth Goal 1 strategy.

I"m terribly sorry.

My attention lapsed, and 1 am not sure that 1
have gotten something in that 1°d like to offer.

MR. JEFFRESS: You"re going back to the --

MS. BEVIER: Yes. Goal 1, strategy four.

MR. JEFFRESS: Oh, okay. We haven®t got there
yet. We"re still on Goal 1, strategy 2.

MS. BEVIER: Oh, I"m sorry. On page 6.

MR. JEFFRESS: Okay.

MS. BEVIER: 1 apologize.

MR. JEFFRESS: Okay.

MS. BEVIER: 1 apologize.

MR. JEFFRESS: Okay.

MS_. BEVIER: We can do it after the break.



10

11

12

13

14

15

16

17

18

19

20

21

22

83

MR. JEFFRESS: We~"ll just make a note to do
that after the break.

MR. STRICKLAND: All right.

MR. JEFFRESS: Okay.

MR. STRICKLAND: We"ll take about a 10-minute
break.

(A brief recess was taken.)

MR. STRICKLAND: We®"ll reconvene the board
meeting and ask Charles Jeffress to continue with the
strategic plan discussion.

MR. JEFFRESS: Thank you, Mr. Chairman, and
let me reassure you all that this fTirst goal is the
hard one that there®"s a lot of work on, and I think
we"re doing the right thing to spend time on it. Goals
2 and 3 should go much quicker i1n terms of those
strategies, so | still expect us to finish before
lunch.

MS. BEVIER: Well, you can do that just by not
adjourning the meeting until we"re done.

MR. JEFFRESS: 1711 try to avoid that.

Before we go back to Ms. Bevier®s question,

1"d like to Finish the discussion, 1T we can, of this
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MS. BEVIER: 1 have a suggestion for language.

MR. JEFFRESS: Good.

MS. BEVIER: 1Is that okay?

MR. JEFFRESS: Yes, please.

MS. BEVIER: 1Is that premature?

MR. JEFFRESS: No, not at all.

MS. BEVIER: 1 would just say, on the third

one, | would put ""from the private sector,”™ and what

that means to me is what we want to begin exploring is

private sector resources in terms of time, In terms of

commitment to the mission, and in terms of money, and I

don"t think we need to say any of that, but I think
that"s what we should be doing, is more effort to
engage the private sector.

MR. JEFFRESS: That"s very appropriate,
because 1t talks about resources, not just money but
resources.

Yes, Mr. Hall.

MR. HALL: |1 agree with that, and that

certainly addresses my needs.
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I do think the suggestion made about focusing
in on programs of national significance -- we may want
to think about adding that as a way not to send any
message or -- negative message to the field. So, 1
think Herb raised that.

So, I don"t want to lose that point.

MR. JEFFRESS: So, from the private sector for
projects of national scope, something of that sort.

MS. BEVIER: Yeah. |1 mean 1 think -- 1 would
certainly think that that®"s important, but 1 also think
that we want to be helping our grantees have as a -- as
a focus, perhaps, their efforts to engage private
sector involvement, but maybe we do that with the PAI
regs and stuff like that.

I"m just not sure.

But 1 defer to people who really know about
this fund-raising and how Important it is to have i1t be
projects of national scope.

So —-

MR. GARTEN: To incorporate just what 1 heard,
I think "from the private sector'™ i1s fine and a good

change, and 1 would add onto what David has just said,
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for projects of national significance.

MR. JEFFRESS: Okay.

So, the third bullet, then, would read *“from
the private sector for projects of national
significance."

I think that"s -- at least from my
perspective -- and 1 don"t pretend to speak for all of
the staff, but I think that very much reflects the
staff"s -- is consistent with what the staff would be
interested 1iIn.

Ms. Mercado?

MS. MERCADO: This is more of a question, |1
guess.

Are we limiting that statement by using
“projects"'?

We want to do the fund-raising from the
private sector, or resources, whether iIt"s pro bono or
fund-raising, but when you add a project to it, does
that limit it solely to that, or is that actual funding
that you could use to, iIn effect, supplement funding
that grantees would get or resources that grantees

would get?
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MR. GARTEN: 1*d be concerned about doing
that.

You might have Congress saying, well, we"ll
give you X dollars and you go out and raise X dollars,
but we"re talking now about something special,
something beyond what our normal budget would take care
of.

MR. JEFFRESS: |1 do think Mr. Garten is right.

IT it"s for general support, the temptation from
Congress might be to say, well, you don"t need ours,
because you"ve got this, but if 1t"s for something
specific, 1t perhaps would yield less to that
temptation.

MR. HALL: And I also think, you know, most
funders are interested in giving money not just for
general support, it"s that there®s some special
project, something new that you®re doing.

MR. JEFFRESS: Right.

MR. HALL: That doesn"t mean it won"t get down
to the field, but I do think it has to -- we have to
think about what are some new Innovative approaches

that we want to present to foundations and other
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entities.

MR. JEFFRESS: Right.

MR. GARTEN: Just to supplement that, for
example, a foundation is going to ask for an
explanation, file a grant application and what do you
need this money for and does it fit within the purposes
of this particular foundation to make a grant.

MR. JEFFRESS: Right. All right.

Well, then let"s run with this third bullet,
then, and replace what we had previously with "from the
private sector for projects of national significance,"”
and again, that will be in what comes back to you, but
you 1l have another to revisit in October if you have
further thoughts between now and then.

And 1 should have checked before 1 started,
and 1 didn"t.

Ms. Watlington and Mr. Meites, are you all
still with us?

MS. WATLINGTON: Yes.

MR. MEITES: 1I"m here.

MR. JEFFRESS: Okay.

All right.
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We need to go back and pick up one strategy

from the previous objective that Ms. Bevier wants to

talk about.

MS. MERCADO: This i1s explore ways -- explore
more effective ways to measure outcomes. 1 would
include that to explore and develop. || don"t want us

to think that, once we"ve explored them, we can just
stop.

MR. JEFFRESS: Okay.

MS. BEVIER: Okay.

MR. JEFFRESS: This is the one that Mr. Meites
suggested we might want to move to Goal 2, but that"s a
good addition, explore and develop ways to more
effectively —--

MS. BEVIER: Yeah.

I think that I just was not -- 1 wasn"t sure
where -- where we had ended up there, and I just want
to make sure we have the i1dea of taking action after
we"ve explored.

MR. JEFFRESS: Okay.

Karen, did you get that?

MS. DOZIER: Yes.
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MR. JEFFRESS: Okay.

Any other comment on that?

MS. MERCADO: How would the statement now
read?

I"m sorry.

MR. JEFFRESS: So, the third bullet under that
Ffirst objective would say "Explore and develop ways to
more'™ -- I"m sorry -- "Explore and develop more
effective ways to measure outcome.'

MS. MERCADO: Okay.

MR. JEFFRESS: And again, remember Mr. Meites-”
caution.

He suggested this may belong more
appropriately under Goal 2.

When we get there, we can see whether i1t fits
one of those objectives better.

MR. GARTEN: Okay.

MR. JEFFRESS: All right, then.

We"l1l go on, then, to the third objective
under the first goal, and this i1s going to be page 8
in —— slide number 8 In what was handed out this

morning, the objective being, ""As the principal leader
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in the legal services/access to justice community, LSC
will strengthen its collaborations and strategic
partnerships."”

The goal here, remember, Is iIncreasing public
awareness of and support for civil legal services. One
of the ways of doing that, we think, 1s strengthening
our relationships with other actors and players in this
field, and we listed some of those, or those that we
thought were principal players that we needed to make
sure we strengthen our relationship with and look for
strategic partnerships with -- judicial organizations,
for instance, the Center for State Courts, Association
of State Supreme Court Justices.

There are a number of professional
associations within the judicial community.

Law schools and clinics -- encouraging more
law schools to do clinics, encouraging those clinics
who are doing work to do more.

Partnerships with private attorneys, bar
associations, and corporate legal counsels.

The award of an NLADA to the corporate legal

counsel for service, 1 think, brought home to a lot of
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us there"s probably LSC could do with corporate legal
counsels iIn this area, with state equal justice
communities, with other organizations interested in
delivery of legal services.

Thoughts, comments, suggestions?

MR. GARTEN: Since IOLTA programs is SO
important, second principle, | think there should be a
specific mention.

MR. JEFFRESS: Good point.

They probably don*"t really -- they“"re not
quite a judicial organization, are they?

MR. GARTEN: I think there should be --

MR. JEFFRESS: -- an additional listing.

Okay -

MR. MEITES: Herb, you could put it after bar
associations, the third bullet.

MR. JEFFRESS: All right. So, assuming the
other folks agree, we"ll add IOLTA organizations in
here.

Other suggestions?

MR. HALL: [1t"s probably embedded in this last

bullet, but I think sometimes when we read this, we
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think of organizations who are already iInterested iIn
the delivery of legal services, and 1 think there are
some organizations who may not see that as part of
their mandate, and part of our charge is to get them
interested i1n It.

For example, AARP —-- I mean -- and 1 don~"t
know this for sure, but they certainly service a
constituency that we also serve.

Their focus on that constituency may be very
different from the focus that we have, but they may be,
for other purposes, an important ally, iImportant
support for us.

So, 1 guess the point I"m making is that it
seems like our strategy should not be to just narrowly
focus on -- because 1t"s a catch-call category, and the
catch-all category, ofttimes, may have us focus on some
of our natural allies and constituencies, and there may
be some other organizations out there who we wouldn®t
naturally think about but who have some parallel goals,
and we need to be able to i1dentify them and begin to
bring them into this network of support.

MR. JEFFRESS: How would we capture that?
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Because you“re right, none of these categories capture
those potential other allies.

MR. GARTEN: David, what about the possibility
of just put "appropriate™ in front of '"organizations™
and leave out the balance, "interested in delivery of
legal services,” "with other appropriate
organizations."

MR. HALL: That certainly would capture
everything.

I guess I was struggling with some language
that -- 1 guess "other appropriate organization”™ would
be sufficient.

I was struggling with some language that would
send a message to us that we need to identify those
organizations who may have some common constituencies
or common goals and things of that sort, but again, to
not try to wordsmith here on the spot, if "other
organizations,™ you know -- if the spirit behind it is
what 1"m saying, I"m willing to accept it.

MR. JEFFRESS: But you"re really talking about
bringing new organizations into this orbit.

MS. BEVIER: Yeah, that®"s almost a whole
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different objective.

I1"m sorry.

MR. JEFFRESS: Ms. Mercado.

MS. MERCADO: 1In sort of developing the
statements that both Mr. Hall and Mr. Garten have said,
I think that perhaps the language of "with other
appropriate organizations interested in delivery of
services” -- and I know Ernestine doesn"t like
this -- '"to the poor or to low-income persons'™ might
get, you know, Bike National Association of Social
Workers or, you know, your battered shelters, your
homeless, you know, groups.

I mean there are some natural constituencies
of organizations and groups of people aside from those
that are just membership organizations like AARP that
we can also collaborate to provide more resources to
our clients.

I mean there"s a lot of different housing
entities and groups that we can collaborate in
partnerships, for example, to build low-income housing,
that may not necessarily be us getting the money or the

resources, maybe we can collaborate with them In trying
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to do some outreach to the same client community that
we have, maybe us, through our legal means, and they,
through whatever resources or funds they have.

So, 1n order to encompass that theme or that
philosophy, maybe that might work with it.

MR. GARTEN: As an example of a successful
collaboration, we had a program honoring Flag Day in
Maryland, and we got the American Legion and the
Veterans of Foreign Wars involved, and they learned
stuff about pro bono activities In Maryland as a result
of just that one event, and that"s the type of
organizations | think that I would be making reference
to, and 1 presume, David, that"s what you had in mind,
also.

MR. HALL: Uh-huh.

MR. JEFFRESS: Ms. Bevier?

MS. BEVIER: 1"ve got some language that might
include or capture the concern that David has raised,
which 1 think is really a very excellent point of sort
of Initiating new ones.

As the principal -- this is In this -- iIn the

first sentence. As the principal leader in the legal
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services/access to justice community, LSC will
strengthen i1ts -- add "existing” -- collaborations and
strategic partnerships, and will work to establish or
take the i1nitiative 1n establishing or attempt to
establish new collaborations and partnerships, and then
you can take out "interested in delivery of legal
services," as Herb suggested, put in "appropriate’™ in
front of -- well, with other appropriate organizations,
and that captures both the outreach aspect that we"re
trying to do and the establish -- the strengthen.

MR. JEFFRESS: And it also raises it to the
objective level and not just a strategy.

MS. BEVIER: Right.

MR. GARTEN: 1"m not sure 1 follow you,
Lillian.

MS. BEVIER: Okay.

MR. GARTEN: We do have existing relationships
with all these other organizations.

MS. BEVIER: Right.

We don"t take anything out. We just say "‘will
strengthen its existing collaborations and strategic

partnerships, and work to establish new collaborations
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and partnerships with judicial organizations, law
schools, private attorneys, state equal justice
communities, and with other appropriate organizations."

MR. GARTEN: The term -- you said "‘work'?

MS. BEVIER: Well, 1 don"t know whether that®s
the right verb.

MR. GARTEN: 1"m not sure that®"s the right
word, but you get the spirit of what we"re talking
about.

MR. JEFFRESS: Yes, 1 do.

The "work to establish'™ -- maybe there®"s a
better way to phrase i1t.

MS. BEVIER: Well, make an effort to initiate
or something like that.

MR. JEFFRESS: Initiate. And will initiate
new collaborations and partnerships.

MS. BEVIER: Yes.

MR. JEFFRESS: 1°m glad to have that addition.

I think that also expands the opportunities for board
involvement in some of these, too, because I do think
you all will be in touch with some potential

organizations that you and the staff can develop
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together those kinds of relationships. [1°d encourage

Other thoughts, comments on this objective?

(No response.)

MR. JEFFRESS: Okay. Let"s go to the next
one, and this i1s the one -- there"s already been some
comment about this increased opportunities for access
that we"re going to want to remember, but the objective
here, "Increase opportunities for access'™ -- there were
five strategies that the staff talked about, and the
staff, when we were thinking access here, we"re really
thinking about access by potential clients to services.

How does our grantees -- how can LSC help our grantees
increase the opportunities for access, Increase the
ways people can take advantage of our services or learn

more about their rights or get more assistance with
theilr needs.

So, the fTive strategies here:

Encourage community outreach and education
about legal rights and responsibilities.

Again, that"s our assisting our grantees in

doing that.
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Using technology to expand access and
availability, including through the expansion of
technology innovation grants. 1 think we all feel
excited about TIG.

Encourage expanded pro bono activities and
contributions.

Foster the continued development of systems
that support more effective pro se access.

And explore and promote different approaches
to dispute resolution.

So, those are five strategies we saw operating
at the local level that we think we could enhance and
strengthen, contribute to, over the next five years.

Yes.

MS. BEVIER: Sorry.

Why can"t we just say "Increase access'? Why
is It ""the opportunities for'?

MR. JEFFRESS: I"m sure there®s a very good
explanation of that, but it fails to come to me at the
moment.

MS. BEVIER: Well, I mean I don"t know. 1-°d

like to make it as direct and sort of —-
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MR. JEFFRESS: 1 think you"re exactly right.

One concern 1 have, though, 1s we all know
what we mean by access.

When this goes on the website and people who
are not familiar with legal services, say, see this
increased access or iIncreased opportunities for access,
are they going to understand what access means?

MR. HALL: And that was my earlier point,
because 1 thought, earlier, we were saying that the
real goal was not just getting to the system but
getting justice for individuals, sometimes using the
legal system, sometimes making a phone call. So, 1
guess my recommendation would be create iIncreasing
opportunities for justice.

I mean unless we are -- 1If we want to be
consistent with what we were talking about
earlier -- and I know access to justice as a concept is
something that we -- iIs much more familiar to
individuals, but the limitation there is 1If we"re
saying that"s all we"re trying to do, is iIncrease the
access to justice but not trying to ensure that justice

occurs, then 1 think that puts a limitation on what it
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is we are about. So, I do think we -- 1In order to be
consistent and i1n order to grab this broader and deeper
meaning that we talked about earlier, to me, that needs
some work.

MS. BEVIER: 1 agree.

MS. MERCADO: So, would it read "increased

opportunities for access to justice'™ or just "iIncreased
access to justice'?

MS. BEVIER: He wants i1t to be "opportunities
for justice.™

MR. JEFFRESS: A question I would have for
you -- the five points that are on here now really are
related to ways of people getting assistance. When
you"re saying increased justice, that almost seems like
we"re talking about outcomes.

We"re talking about, do people get the results
that they should get, not just are they getting the
assistance i1n terms of the means of getting it, but are
they, In fact, achieving justice as a result? It seems
to me a lot broader concept, a useful concept, an

appropriate concept, but it is, in fact, broader, 1

think, than what we have come here with. So, we might
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want to develop that more.

MR. GARTEN: How about expanding it to say
like increase the support of low-income people
for —- what 1"m saying, iIncrease the availability of
civil legal services for people of low income means, or
words to that effect. That"s what we"re trying to do,
and sort of parallels with the earlier language that we
agreed upon.

MR. JEFFRESS: You"re saying increase the
availability of services --

MR. GARTEN: Right.

MR. JEFFRESS: -- through these different
means, and these are different means of people getting
services.

I think that®"s what®"s represented here.

Does that really get to Mr. Hall®"s point? 1I™m
not sure that it"s just availability of services that
he"s speaking to.

MR. GARTEN: Well, this is going to increasing
the availability for people of low inhcome means, and
you"re describing the ways in which that can happen.

MR. JEFFRESS: Right.



10

11

12

13

14

15

16

17

18

19

20

21

22

104

MR. GARTEN: And you®"re avoiding the term
"access."

MR. JEFFRESS: Uh-huh.

MS. BEVIER: And why do we want to avoid the
term "‘access'?

MR. GARTEN: [I"m asking --

MS. BEVIER: 1 know. 1I"m asking --

MR. GARTEN: We talked about i1t earlier,
because i1t gave a reference to the court system, and
we"re doing --

MS. BEVIER: No, we said access to -- we took
out "system of justice,' but we kept "access."

You know what? 1 have a suggestion. 1 think
staff should -- having listened to this -- go back and
try to capture what i1t is, because I don"t know
that -- you know, and come back with maybe two or three
different ways of doing this, because 1 think we"re all
kind of on the same page.

It"s just that we"re -- we"ve kind of come
unfocused about what this particular -- how this
particular goal is different from, fits with, iIs part

of a whole package of goals, and so forth.
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MR. JEFFRESS: It might be useful, then -- you
know, the goal here is, on Goal 1, is iIncreasing public
awareness of and support for civil legal services to
low-1ncome persons 1In order to respond appropriately to
more of their legal needs. So, 1t"s iIncreasing public
awareness and support In order to respond more
appropriately, and 1 think we can work more on what
this means In terms of these as additional services.

What 1"m not sure | fully have yet -- and
forgive me, but I"m not there yet -- is this concept of
it"s not just having access to the more ways of getting
justice, 1t 1s, in fact, achieving justice, is what 1
hear Mr. Hall saying, and I"m trying to square that
with where we are.

MR. HALL: Yeah. And I think it may be that
what 1 am pointing at may be something different than
what you have here, because 1 do think part of our goal
has to be to just ensure that people get an attorney,
get their case filed, etcetera, and all of the things
that one would do to do that i1s -- is certainly
appropriate.

So, 1 am 1n now way saying that the issue of
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access 1s not important. |1 think it is. But I do
think that the reason the agency exists or the
corporation exists, and certainly the reason people do
their work 1n the field, i1s this belief that we are
achieving more than that, that we are making justice
real for these individuals, and I know that, you know,
none of us can guarantee that, but that is that deeper
goal that we are, you know, searching for to a certain
extent.

So, 1 do think that in order to try to relate
what 1 am saying to the things that you have under here
may not be appropriate, because these are access goals,
I think, or access objectives or strategies.

So, 1t may be that I am just throwing out
something that requires probably some more conversation
and deeper thought and a separate --

MR. JEFFRESS: But 1 think 1t"s very
important. I don"t want to lose that.

MR. HALL: No.

MR. JEFFRESS: 1 think that"s an important
piece of what we"re all about that may not be captured

with what staff has brought to you. So, 1 want to keep
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that, but | hear Ms. Bevier®s suggestion, and 1 think
that"s right.

The way this objective iIs stated, Increase
opportunities for access -- we can come up with some
better language that talks about the -- enhance the
services that are available or ways people can obtain
those services.

We can work on that piece.

MR. GARTEN: From what 1*"m hearing, i1It"s
beyond opportunities that we"re talking about.

MR. JEFFRESS: Yes, I°ve got that re