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PROCEEDINGS

CHAIRMAN STRICKLAND: Could everyone come
to order, please, so we could begin the Board
meeting. Tom Fuentes, are you there?

MR. FUENTES: | am, sir.

CHAIRMAN STRICKLAND: Okay. Good. Thank
you very much, Ladies and Gentlemen. Let me call to
order the meeting of the Board of Directors of the
Legal Services Corporation for April 29, 2006.

10 And before we movein to any item on the
Agenda, | would like to call for amoment of silence
in honor of Florentino "Lico" Subia, Ernestine
Watlington, and Lawrence M. Garten. May we have a
moment of silence, please.

(Moment of silence observed.)

CHAIRMAN STRICKLAND: Thank you.

CHAIRMAN STRICKLAND: Thefirst order of
businessisthe approval of our agenda. Istherea

©CooO~NOOLPA~WNPE
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19 motion to approve the agenda?

20 MOTION

21 MS. BeVIER: So moved.

22 CHAIRMAN STRICKLAND: Second?

0005

1 MR. McKAY': Second.

2 CHAIRMAN STRICKLAND: Any discussion?
3 (No response.)
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4 CHAIRMAN STRICKLAND: All thosein favor,
5 please say aye.

6 (Chorus of ayes.)

7 CHAIRMAN STRICKLAND: Opposed, nay.

8 (No response.)

9 CHAIRMAN STRICKLAND: Theagendais

10 adopted.

11 MOTION

12 MR. FUENTES: Move the approval.

13 CHAIRMAN STRICKLAND: Isthere a second?
14 MS. SINGLETON: Second.

15 CHAIRMAN STRICKLAND: Any discussion?
16 (No response.)

17 CHAIRMAN STRICKLAND: All thosein favor
18 please say aye.

19 (Chorus of ayes.)

20 CHAIRMAN STRICKLAND: Opposed, nay.
21 (No response.)

22 CHAIRMAN STRICKLAND: The ayeshaveit.
0006

1 Those minutes are approved.

2

3 CHAIRMAN STRICKLAND: And now the approval

4 of minutes of the executive session of the Board's
5 meeting of January 28, 2006. Isthere amotionto
6 approve those minutes?

7 MOTION

8 MR. FUENTES. Move approval.

9 CHAIRMAN STRICKLAND: Second?

10 MS. BeVIER: Second.

11 CHAIRMAN STRICKLAND: Any discussion?
12 (No response.)

13 CHAIRMAN STRICKLAND: Thosein favor please
14 say aye.

15 (Chorus of ayes.)

16 CHAIRMAN STRICKLAND: Opposed, nay.
17 (No response.)

18 CHAIRMAN STRICKLAND: The ayes haveit.
19 The minutes are approved.

20 Asapart of the chairman's report, let me

21 just make abrief report -- | usually have to ask
22 Helaineto tell mewhat | have been doing recently,
0007
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but in thisinstance, it is recent enough so that |
have recall about it.
So both Helaine and | attended the Access
to Justice Conference in Philadelphia at the -- |
believe it was on March 31st or April 1st, one or the
other. Both days. And that was avery good
conference and | am pleased to report, for the
record, that my law partner, Ann Lewis, isthevice
chair of the newly created Accessto Justice
Commission in the State of Georgia and they are
beginning their work and adding other members to the
Committee. So it was alearning experience for her
to come to the conference and hear that discussion.
And most recently this week, as you heard
somebody say in areport, that we have made visitsto
the Office of Senator Thad Cochoran of Mississippi,
the chairman of the Senate A ppropriations Committee,
and had a very favorable response from his office in
support of our budget request.
20 We next visited Senator Johnny |saacson of
21 Georgia, along-time friend of mine, and we took that
22 opportunity to give him a briefing on the Legal
0008
Services Corporation generally and then more
specifically on some other issues, but that was also
avery good visit.

And then Charles Jefferson and | visited

with Congressman Cannon and Watt and we had some
discussions about that already thismorning so | will
not go into detail on that. So that concludes the
Chairman's report.

And | want to move now to begin the process
of recognizing the Board service of Lico Subia. And
| am told that one of the things we are going to have
here is a couple of video presentations; is that
right? Who is going to handle that. Who is our
videographer here? All right, sir, we are ready

=
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15 for -- do you have two videos for us?

16 A PARTICIPANT: Yes,aVHSandaDVD.

17 CHAIRMAN STRICKLAND: Okay. Wéll, please
18 proceed. Tom Fuentes, we are sorry you won't be able

=
(o]

to see this video, but maybe you can hear -- or is
there any sound?

N
o
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21 A PARTICIPANT: Yes.

22 CHAIRMAN STRICKLAND: Perhaps you can hear
0009

1 partof it, Tom.

2 MR. FUENTES: Thanks so very much.

3 CHAIRMAN STRICKLAND: And for your

4 information, Tom, Mickie Subiaisin the audience.

5 MR. FUENTES:. Hello, Mickie.

6 (Video presentation.)

7 NEWS REPORTER: Thousands of El Pasoans say
8 goodbye today to a Sun City native known for his

9 charity work.

10 NEWS REPORTER: Florentino Subia died

11 earlier thisweek. KDBC photojournalist Ray Azarte
12 brings us more from today's funeral and the man known
13 aslLico.

14 MS. AZARTE: Lico wasamentor to everybody
15 and all these people that you see here today, they

16 are not only here out of respect because they readly

17 lovehim. Hewasreally afriend to El Paso.

18 INTERVIEWEE: He knew everybody that showed
19 up here by name probably and it is just a testament

20 towhat agreat guy heis.

21 INTERVIEWEE: Yes, Licowasaoneof akind
22 guy, man. You know, just -- you know, you think of
0010

him as a biker and, you know, but heisjust so
awesome and he loved everybody. You know, he -- |
never saw a bad bonein him.

INTERVIEWEE: If you were cold, he offered
you hishome. If you were hungry, he offered you the
last bread that he had in the house. Hereally wasa
great man.

INTERVIEWEE: The President of the United
States knows him, the governor. Everybody loved

Lico.

INTERVIEWEE: Y ou know, | heard that he
called the President (in Spanish). You know, that is
Lico right there. You know, that isjust outgoing he
was. You know, | mean, he will be missed
tremendously. You know, | know that | am going to
ask him.

MS. AZARTE: Lico wasfrom the poorest

=
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district in El Paso in Chihuahuita, but he was the
richest man in El Paso.
NEWS REPORTER: Friends and family of
Florentino "Lico" Subia say goodbye.
INTERVIEWEE: Hewasrea special. Hewas

0011
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like my grandpa. Heféelt like arole model. He was
agood person.

NEWS REPORTER: Lico Subiadied Sunday on
his 75th birthday. He was best known as the founder
and president of the Iron Horses Motorcycle Club.
Thousands of people attended his funeral mass at St.
Patrick Cathedral this afternoon. So many, in fact,

It was standing room only.
Outside, parked motorcycles clogged
Arizonas street in front of the cathedral. Police
officers had to block off three nearby intersections
to accommodate those attending the funeral service.
The funeral procession stretched miles long and was
deafeningly loud with the rumble of motorcycle
engines. Those who knew Lico Subia say he will be
mi ssed.

INTERVIEWEE: | consider Lico the godfather
of al the bikersin El Paso. | am very overwhelmed.

| hope Lico knew how much he was loved.

NEWS REPORTER: The Korean war veteran was
buried in his motorcycle attire at Fort Bliss
National Cemetery with military honors.

0012
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(DVD Presentation with Tex Mex Music Slide
Show.)

CHAIRMAN STRICKLAND: 1 guess after seeing
those two video presentations, one of Lico's funeral
services and another one of the celebration of his
life, it is appropriate for usto move to an item on
the agenda to recognize Lico with the adoption of a
resolution in his honor, which | would like to read
and then present to the Board for adoption. Andin

connection with that, | wonder if we could invite

Mickie Subiato come forward to our table here.
Would you like to do that, Mickie? We

would be very pleased to have you and we welcome you.
So let me read this resolution and then ask
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the Board to proceed to adopt it. Thisis Resolution
2006-004 In Recognition and Profound A ppreciation of
Distinguished Service by Florentino A. "Lico" Subia
Whereas, Florentino A. "Lico" Subia of El

Paso, Texas, served with honor and distinction on the
Legal Services Corporation Board of Directors from
2003 to 2006 as a representative of the legal

services client community and advocated to advance

0013
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the cause of equal accessto justice for low-income
persons of America;

Whereas, in that capacity, Lico provided a
client perspective to the deliberations of the Board
and helped bring legal services to low-income people;

Whereas, Lico served his country in the
United States Army in Korea during the Korean War,;

Whereas, Lico was a distinguished community
leader who raised substantial sums for numerous local
charities and good causes, including Reach for the

Stars;

Whereas, the Board is deeply saddened by
his recent passing;

Therefore, be it resolved, that the Board
of Directors of the Legal Services Corporation
formally expressesits gratitude for Lico's service
to the LSC Board and to the cause of equal justice
for all.

Adopted by the Board of Directors on
April 29, 2006.

| would move the adoption of that
resolution.

0014
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MOTION
MR. McKAY': Second.
CHAIRMAN STRICKLAND: And isthere any
discussion?
(No response.)
CHAIRMAN STRICKLAND: All thosein favor,

please say aye.
(Chorus of ayes.)

CHAIRMAN STRICKLAND: Those opposed, nay.

(No response.)

CHAIRMAN STRICKLAND: And theresolutionis
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adopted.

And Mickie, we are going to present you
with aframed copy of thisresolution. We don't have
it framed just now, but at an appropriate time, we
will present that to you. But we are so delighted
you are present today for the adoption of this
resolution and we very much appreciated the video
presentations. They were very moving. So we welcome
any comments from you or not as the case may be.
Whatever your pleasureis.

MS. SUBIA: | do want to thank Legal

0015
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Services Corporation for the beautiful prayers and
support that | have gotten. It made mefeel like as
if all of you were there showing your support for me
and your letter that Helaine read. Thank you.
| wish you all could have been thereto see
Helaine on the motorcycle, too. She didn't have her
leathers, but that was beside the point. She got to
ride on the motorcycle. Lico would have lovedit. |
can't seem to find a picture where somebody took a
picture of Helaine on Lico's motorcycle or riding
with the vice president of Iron Horses from the
funeral hometo the church. Lico would have loved
that. Wanted to make sure she got aride, because
Lico would have wanted to give you aride.
So | just want to tell everybody thank you.
Thank you, Mr. Strickland, and everybody who sent
condolence. | really haven't been able to open them
yet. We aretaking it one day at atime. So thank
you for having me here. | feel honored to get a
resolution for Lico.
CHAIRMAN STRICKLAND: Wséll, thank you for
being here, and we all applaud Lico'slife and his

0016
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service on this board.

MS. BARNETT: Mr. Chairman.

CHAIRMAN STRICKLAND: Yes.

MS. BARNETT: | wasgoing to read thisas
part of my president's report. Could | do it now?

CHAIRMAN STRICKLAND: Yes. | thinkitis
just right.

MS. BARNETT: Asyou know, | represented
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9 LSC and the Board at the funeral servicesfor our

10 dear former board member and friend, Lico Subia, in
11 El Paso, Texas.

12 During my two daysin El Paso, | had the

13 opportunity to visit with Lico'swife at Lico's

14 childhood home, which had aroom filled with

15 mementoes of Lico's accomplishments. | spoke at the
16 wake and attended the funeral services.

17 As| recall in my reflection, which | sent

18 totheBoard and | sent to Mickie, it wasan

19 extraordinary two days. | was overwhelmed by the
20 thousands of people who cameto pay their respects
21 and who were friends of Lico, as you saw in the video
22 we just showed.

0017

To witness the outpouring of so many people
in El Paso, people who knew and loved Lico Subia and
mourned his passing, was a true indication of the
measure of avery special person. | will never
forget this experience, Mickie, and it will remainin
my mind as aliving testimony to an extraordinary
individual.

CHAIRMAN STRICKLAND: Before we adjourn for
lunch, I would ask for a standing ovation. Then we
10 will have lunch.

11 (Applause.)

12 CHAIRMAN STRICKLAND: We are adjourned for
13 lunch.

14 MS. SUBIA: Thank you.

15 CHAIRMAN STRICKLAND: Thank you.
16 (Whereupon, at 12:15 p.m., aluncheon

17 recesswastaken.)

18

19

20

21

22

0018

©CooO~NOOOLPA~WNPE

a b wNPEF

file:///A}/Isc%200pen%204-29-2006.dpc.txt (10 of 55)5/17/2006 11:45:45 AM



file://IA|/lsc%200pen%204-29-2006.dpc.txt

=
FPBhoo~v~oohrwnpk

PR RRRRER R
©oO~NOOUAWN

20
21
22

AFTERNOON SESSION

CHAIRMAN STRICKLAND: Ladiesand gentlemen,

let me call to order the continuation of the meeting
of the Board of Directors of the Legal Services
Corporation for April 29, 2006.

The next item on our agendaisto Consider
and Act on the Resolution Recognizing the Board
Service of Ernestine Watlington. And what | would
like to do is follow the same practice we did with

respect to the resolution we adopted before lunch.
If you will bear with me just a moment, | will read
this resolution.

The resolution In Recognition and Profound
Appreciation of Distinguished Service by Ernestine P.
Watlington.

Whereas, Ernestine P. Watlington of
Harrisburg, Pennsylvania advocated on behalf of the
least advantaged in our society and worked tirelessly
and at great personal sacrifice to advance the cause
of equal accessto justice for low-income persons of
America;

Whereas, Ernestine faithfully and with

0020
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honor, integrity and great distinction served as a
Director of the Legal Services Corporation for twelve
years and six months, and for three years Chaired its
Committee on Provision for the Delivery of Legal
Services,

Whereas, Ernestine had the longest
continuous record of service on the LSC Board of
Directors; and

Whereas, the Board is deeply saddened by
her recent passing;

Therefore, be it resolved that the Board of
Directors of the Legal Services Corporation formally
acknowledges its profound appreciation for
Ernestine's many years of devoted serviceto LSC and
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15 to the cause of civil legal assistance to the
16 disadvantaged in America.

17 MOTION

18 CHAIRMAN STRICKLAND: | would move the
19 adoption of that resolution.

20 MS. BeVIER: Second.

21 CHAIRMAN STRICKLAND: Any discussion?
22 (No response.)

0021

1 CHAIRMAN STRICKLAND: Thosein favor,

2 please say aye.

3 (Chorus of ayes.)

4 CHAIRMAN STRICKLAND: Those opposed, nay.
5 (No response.)

6 CHAIRMAN STRICKLAND: Andtheresolutionis
7 adopted unanimousdly.

8 MS. BeVIER: Mr. Chairman, is Tom Fuentes

9 ontheline?

10 MR. FUENTES: | am, yes.

11 CHAIRMAN STRICKLAND: I'm sorry, Tom. |
12 forgot to ask if you were there. We will note your

13 presence.

14 MR. FUENTES: Yes, indeed.

15 CHAIRMAN STRICKLAND: And you did vote?
16 MR. FUENTES:. Yes, sir.

17 CHAIRMAN STRICKLAND: Thank you. The

18 resolution is adopted by a unanimous vote. And
19 Helaine, did you have a point on that?
20 MS. BARNETT: If I might, Mr. Chairman --
21 CHAIRMAN STRICKLAND: Yes.
22 MS. BARNETT: -- take from my president's
0022
report and indicate that on April 18th, | attended
Ernestine Watlington's funeral in Harrisburg,
Pennsylvania. Ernestine, as you mentioned, was the
longest, continuous serving director of the Legal
Services Corporation.

| had the opportunity to make remarks
representing the Board and L SC and referred to the
Board's proposed resolution recognizing Ernestine's
12 1/2 years of dedicated service as aclient
10 representative board member and indicated how she had
11 continued to participate in full board meetings by

©CooO~NOOLPA~WNPE
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12 telephone from her nursing home.

13 | aso referred to the fact that the

14 chairman of the Board and | had planned to visit her
15 on May 18th and present this certificate to her asa
16 celebration at the nursing home. It gave us comfort
17 to know that Ernestine knew about that planned visit.
18 Ernestine was recognized as not only a

19 leader on the national level, but very much involved
20 inher local community and state aswell and asa

21 remarkable woman who will be greatly missed. Thank
22 you.

0023

CHAIRMAN STRICKLAND: | guesswe will work
out some details -- since we had planned to go to
Harrisburg, we will work out some details for
delivery of thisresolution to her family.

MS. BARNETT: Yes.

CHAIRMAN STRICKLAND: All right. The next
item on the agendais Members Reports. And before
moving to other members, | have one or two other
itemsthat | omitted from my report before lunch, so

let me cover those.

Helaine, Vic and | attended the memorial

service for John Erlenborn at the Fort Meyer Post
Chapel at Arlington National Cemetery on April 26th.

And John served in the Navy in World War Il so it
was a Navy service officiated -- the officiant was a
Navy chaplain, a Navy captain in the chaplain corps,
and the ceremony surrounding the urn was with arifle
volley and abugle playing taps. So it was avery
moving ceremony for us at Arlington.
20 The other item that -- it isinappropriate,
21 | think, for our board members to tout themselves so
22 | am going to do this with respect to one of our
0024
board members.

Thisisanotation from the University of
Virginiaannouncing that Professor Lillian BeVier
received the University of Virginia Alumni
Association's distinguished professor award on
April 21st given annually to afaculty member whois
asuperior instructor, shows unusual concern to
students and has made significant contributions to
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thelife of the university. And shejoinsa
distinguished list of faculty members who have
received this award over aperiod of years.
And hereis, | think, avery compelling

guote from another law professor. "Other law
professors, including female faculty, have won other
university teaching awards, but this one recognizes
those who have reached the very pinnacle of teaching,
said Law Professor Ann Coughlin, further quoting
Lillian BeVier isin aleague with the finest
professors who have ever set foot in alaw school
classroom. Sheisthefirst woman to join the law
faculty many years ago and is also the first female
law professor to win the award."
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So please join mein around of applause.

(Applause.)

CHAIRMAN STRICKLAND: Now with that,
Lillian, we will let you make your report if you want
to.

MS. BeVIER: Wéll, | will. | do have one
thing to report. First of al, | would like to thank
you for that. | will not pretend that this award
does not mean the world to me because it does so |
thank you for mentioning it.

| just have one item, and that has to do
with the fact that the black American law students at
Virginia put on a program about six weeksago in
which they were discussing -- the theme of the
program was delivering legal servicesto the poor and
underserved. And they had made their plans for the
program when it came to their attention that | served
on the Legal Services Board.

And what was interesting -- so they asked

me, of course, to speak at the program and | was, of
course, delighted to do so. What was of concern to
me, and in particular in connection with our

0026

1
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5

strategic plan, was when the president of BALSA
invited meto join the panel, he said, "I didn't even
know about the Legal Services Corporation." And |
was unhappy with that lack of knowledge, delighted |
could be there to tell the people who were there and
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6 interested inlegal servicesthat we did exist and we
7 did fund programs and what our mission was and so

8 forth.
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Now one of the reasons why he might not
have known about the Legal Services Corporation is
that the most active provider of legal servicesin
Charlottesville, where the university islocated, is
aprogram that pulled away from the Legal Services
funding program when the restrictions were enacted.
And it just turns out that the executive director of
that program isavery active and very
entrepreneuria fellow and so he has done some
wonderful initiatives with the University of Virginia
Law School.

So, you know, he can be forgiven, our BALSA
president, for not recognizing that we existed, but |
was glad to be able to correct the record in that

0027
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regard. That ismy report.
CHAIRMAN STRICKLAND: Any other members
have reports for the Board? Y es?
MS. PHILLIPS: | would just like to report

on me starting anew job at a different agency. |
work at anursing facility as a social worker, a

mission clerk, receptionist, unit clerk, basically
whatever they would have me do, but what they don't
know isthat | have limits, but on that, asrelated

to the Board, | am honored to be a board member and
it isimportant for me to serve the client population
with all that | know how.

| have expressed my desire to be on

different committees, such as the Finance and
Performance Review Committees, and | am still
interested. | believethat it isimportant for the

Board to make every effort to include a client member
inall of itswork. So thank you.

CHAIRMAN STRICKLAND: Okay. Thank you for
that report.
Anybody else have a members' report?
MR. FUENTES: Mr. Chairman?

0028
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CHAIRMAN STRICKLAND: Yes, sir.
MR. FUENTES: | would just like to request
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3 this moment of opportunity for membersto speak that

4 when we do come to the adjournment of our meeting

5 today, that formally, on the record, that we adjourn

6 inmemory of our two colleagues who are unable to be

7 with us since our last meeting.

8 CHAIRMAN STRICKLAND: Thank you, sir. If |
9 don't remember to do that, would you please remind

10 me?

11 MR. FUENTES: Yes, sir.

12 MS. SINGLETON: Mr. Chairman.

13 CHAIRMAN STRICKLAND: Yes.

14 MS. SINGLETON: Could | give amember's

15 report?

16 CHAIRMAN STRICKLAND: Oh, absolutely. | am
17 sorry. | didn't recognize you.

18 MS. SINGLETON: From thetimethat | got

19 confirmed by the Senate, | had afairly active
20 period, on behalf of legal aid, not only LSC, but in
21 genera, the provision of servicesin Mexico. |
22 started out with a meeting with the directors of the
0029
1 LSC funded projectsin New Mexico and Arizonawho
wanted me to be sure to bring a voice to this board
that would reflect some of the redlities in the west,
which may not be obvious to those of you who are from
more urban areas and in particular, you know,
problems with transportation, problems with telephone
access, those kinds of things. | wanted you to be
sure and be cognizant of those when you are making
policy decisions.
10 Thelega aid -- the LSC funded providers
in New Mexico and the state bar provided me with a
very nice swearing in ceremony and the programs took
the opportunity to use that as an occasion to try to
get some publicity for the need for legal aid in our
system. And we were able to get an articleand an
editorial in the state's largest paper very
supportive of legal aid and legal services. So |
think that was a nice opportunity.

And finally, | am the chair or co-chair of
the Access to Justice Commission in New Mexico and we
had the occasion to present our first report to the
Supreme Court of New Mexico last week and that report
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was -- talked about what we have tried to do in New
Mexico to meet the civil legal needs of low income
people and how we just -- we still have so many unmet
legal needs relying, in part, on your Justice Gap

report and as well as other studies.

And these -- | am pleased to say that the
Supreme Court received the report with enthusiasm for
the mission of trying to improve the delivery of
legal servicesto low income New Mexicans. That is

my report.

CHAIRMAN STRICKLAND: Thank you.

Mike McKay, we were just going through
members reports, and you may be the last report to
perhaps make areport.

MR. McKAY: And | don't have areport.
Thank you.

CHAIRMAN STRICKLAND: All right. Thank
you.

Sorry. David?

MR. HALL: Yes, | do have areport. 1,
along with Helaine, have been asked to serve on the
ABA task force for equal justice, appointed by Mike
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Greckel, the president of the ABA, and one of the
charters that we had was to explore the possibility
of developing acivil right to counsel, the
equivalent of Gideon vs. Wainwright on the criminal
side. And thetask force -- there is some other work
of the task force in addition, but the subcommittee
that | have been on has been focused on that
particular issue.
The task force met for itslast time on
March 27th and passed a resolution that will go to
the House of Delegates of the ABA asking that states
consider, with some flexibility, developing acivil
right to counsel based on certain -- in certain
particular situations.
| think the work of ABA president of
identifying the critical need in regards to trying to
make sure that poor people in certain specific
situations have, by law, not just based on resources,
the right to legal counsel isan important idea. And
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the task force has worked very hard to bring that
about and we will see what happensin August when the
House of Delegates of the ABA come together, but we
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are hopeful that that resolution will be passed.
Terry Brooks, who | think is still here, is
a staff member to that task force and it may be that
at public comment, he may want to share even greater
detail than | have just shared, but it is, | think,
some important work that has a great impact on this
board.
CHAIRMAN STRICKLAND: Thank you, David.
Anybody else at the table? Tom Fuentes, do
you have a member's report?
MR. FUENTES: Nothing more. Thank you.
CHAIRMAN STRICKLAND: All right. Then the
next item on our agenda is the President's report.
We are ready for you, Helaine.
MS. BARNETT: Thank you. | am pleased to
have the opportunity to report to the Board on a
number of recent developments at L SC, update you on
several of our initiatives and my activities since
the last board meeting.
On February 7th, we had an all staff
meeting to provide an update on the Board's actions
at itsannual board of directors meeting and on
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recent developments, as well as areport on my
activities, in order to keep the staff as fully
informed as possible.

| also announced the February 3, 2006,
management OIG understanding of how L SC management
and OIG staff areto work cooperatively in the
production of documents and follow-up interviews
related to OIG audits and investigations. Under the
theme, "Knowing our Past Seizing our Future,” LSC
staff celebrated Black History Month during a program
followed by lunch on March 2. As part of thisyear's
service, we added an outreach component and chose to
celebrate by creating opportunities to encourage,
strengthen and inspire young people who may feel that
success is beyond their reach.

L SC staff visited two local schoolsto
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explain to the students the work of the Legal

Services Corporation, aswell as to share their own
personal experiences on the diverse road, which has
led them to their current work. Students reviewed

the life stories of prominent African-Americans who
have made significant accomplishments, despite having

0034
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to overcome many of the same challenges that students
may face today.

After reviewing these inspiring stories,
the students were asked to write their own personal
essay's describing how they envision applying the
lessons they have learned to the formulations of
plans for the future. The winner of the essay
contest, their parents and sponsors were invited to
join us at our celebration on March 2nd.

At our luncheon celebration, Congressman
Arthur Davis, from Alabama's seventh congressional
district, was our keynote speaker. Karen Sarjeant
and | had met Congressman Davis last year on
September 19 at areception organized by the Legal
Services of Alabama and Birmingham in response to the
aftermath of Hurricane Katrina. We were so impressed
by his eloguence, compassion and concern for the most
vulnerable among us, that we invited him to be the
keynote speaker for LSC's Black History month.

He shared moving lessons he had learned
from his grandmother. The award winning students
from the two schools read their essays as part of the
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program. Also, as part of the program, LSC's
Thuragood Marshall award was awarded to Moe Wilson
who has been an LSC employee for more than 27 years
and isin charge of our reprographics unit.

At the Board's direction, LSC held a second
regulatory workshop on March 23rd on the client
grievance regulations. Mattie Condray gave areport
to the Ops and Reg Committee, which will make a
report to the full board on that. This was the third

use of aregulatory workshop to help identify needs
for regulatory changes and we believe the workshops
are working very well in serving the purposes
intended by the Board.

file:///A}/Isc%200pen%204-29-2006.dpc.txt (19 of 55)5/17/2006 11:45:45 AM



file://IA|/lsc%200pen%204-29-2006.dpc.txt

14
15
16
17
18
19
20
21
22

An update on performance criteria. LSC has
recently completed revised performance criteria,
which are the centerpiece of our quality initiatives,
and collectively reflect LSC's sense of current best
practices that promote the delivery of high quality
legal services, was launched at the ABA and NLADA
Equal Justice Conference in Philadel phia March 30th
during awell attended session, which drew from both
the legal services community and the private bar.
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The panel, facilitated by Karen Sarjeant,
included two programs, executive directors and one
litigation director, as well as senior staff from
LSC. All of the panelists have participated in the
drafting of performance criteria. Asyou know, the
performance criteria had not been updated since they

were written in 1993. During the year long drafting

process, we had the benefit of a broad-based advisory
group of LSC program representatives, IOLTA
representatives, volunteer consultants and others.

We are very pleased with the provision.

L SC intends to use them in the assessment of our
program performance and evaluation grant application
in the competitive grants process. Some state IOLTA
directors have informed us that they, as legal

services funders, intend to use them similarly.

We will aso encourage our programsto use
the performance criteria as part of their own
self-evaluation and in their planning of program
development. Distribution of thisversion of
performance criteria has been made by posting on the
L SC website aswell as e-mail distribution to all

0037
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executive directorsand IOLTA executives. Additional
panel presentations and several upcoming regiona and
state meetings are planned.

Asyou know, our board member, Sarah
Singleton, chaired the ABA committee, that is
responsible for revising the ABA standards group
advisorsto the legal services to the poor, reported
yesterday that the Provisions Committee would report
today to the full committee.

Once the ABA completed review is completed,
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11 wewill incorporate them, where appropriate, in
12 reference to the performance standards. We will then
13 intend to give a hard copy to every advocatein LSC
14 funded programs. We want to express our appreciation
15 to David Hall, asthe Board liaison in this project,
16 for histhoughtful and helpful comments during the
17 process and to remind all board members that we have
18 mailed you a copy for your information and review.
19 Another important element of our quality
20 agendais attracting and retaining high quality
21 lawyersfor our programs, which iswhat our pilot
22 |loan repayment assistance program is designed to do.
0038
LSC's LRAP program is now in full implementation
mode. Twenty-five participating attorneys have been
selected and checks ranging from $1,500 to 5,000 have
been sent out. Payments are retroactive to
October 1, 2005.
The $1 million pilot program runs from
October 2005 through September 2008. Under the
program, L SC expectsto allocate its LRAP resources
to support 67 attorneys from 15 programsin 2
distinct categories, retention and recruitment, 25
newly recruited attorneys and 42 with up to two years
experience.
The 15 participating programsin the LRAP
pilot was selected on the basis of a number of
factors, including the level of the grantee programs,
recruitment and retention challenges related to loan
indebtedness, both generally and for desired program
diversity or language skills. A program's available
resources, particular characteristics of the program
20 service area and information in the program's
21 application that compellingly show how loan
22 indebtedness contribute to the program's recruitment
0039
and retention problem and how an LRAP could
significantly address those problems.
The leadership mentoring pilot project held
Its second group training session in March in San
Antonio in connection with the management information
exchanges by NEL conference for legal services
managers. Thefirst day, limited only to L SC mentors
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8 and protégées, focused primarily on how to meet legal
9 service's program'sfiscal responsibilities while
10 addressing the program’'s mission and goals. Both
11 mentors and protegestook part as trainersin the
12 rest of the program run by the MIE.
13 As part of our continuing one on one mentor
14 protégée work, the participants have been asked to
15 develop aviable PAI program based on a specific
16 hypothetical situation. Their assigned comprehensive
17 PAI project descriptions are due in December. They
18 will be further reviewed by the participants during
19 their regular one on one mentoring sessions and a
20 select number of them will be presented as part of a
21 panel on PAI plans at the NLADA conference scheduled
22 for November.
0040
Karen Sarjeant and | also had our second
meeting with representatives from the National
Association of IOLTA programs while we were at the
EJC conference in Philadelphia. As part of our joint
effort to the state IOLTA programs to explore waysin
which we can all be more effective in our working
programs that receive IOLTA and L SC funding, we
focused our discussion on the following issues.
Ways in which we can all promote awareness
in use of the revised L SC performance criteria, along
with IOLTA evaluation standards, and establishing a
permanent collaboration with infrastructure for the
delivery of legal servicesin response to sudden
disaster and finally, the possibility of acommon
grant application for use by LSC and IOLTA programs.
We look forward to having another meeting with this
group later thisyear.

In response to the devastation caused by
Hurricane Katrina, Rita and Wilma, LSC continues to
work with our programsin the Gulf states and with
our partners at the ABA, NLADA and Pro Bono Net in

22 order to addressthe civil legal needs of low-income
0041

1 persons affected by the disaster. LSC continues to
2 hold bimonthly national conference goals with its

3 partners and programsin order to plan for the future
4 of disaster relief as appliesto legal services
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5 program and plan.
6 The Katrinalegal aid dot org website,
7 created and maintained by LSC, by ABA, NLADA and Pro
8 Bono Net, continuesto serve as avaluable
9 informational resource for people who need held,
10 lega aid independent programs and pro bono
11 volunteers. Sinceits launch, the end of September
12 through March 2006, there have been approximately
13 40,000 likely downloads and 44,000 page views. In
14 order to further publicize the website, LSC has
15 printed over 10,000 flyersin both English and
16 Spanish, which were distributed to the 23 funded
17 programsin the hurricane affected region.
18 In March, with funding of $75,000 from the
19 ABA section of Business Law, a statewide disaster
20 legal assistance pro bono coordinator was hired from
21 Mississippi and financial assistance from alaw firm,
22 Robins, Kaplan, Miller and Ciresi, and other
0042
resources funded the statewide disaster |egal
assistance pro bono coordinator for Louisiana who
began her assignment earlier this month.

These positions will be funded for at least
one year, will help legal aid programs take advantage
of the Louisiana and Mississippi state Supreme Court
order that allows out of state attorneysto provide
pro bono civil legal assistance to hurricane victims.

©CooO~NOOOLPA~WNPE

10 L SC coordination with the Student Hurricane
Network, a group of hundreds of law student
volunteers from the around the country, led to around
seventy volunteer placements for students at six LSC
funded programs in Louisiana, Mississippi, Florida
and Texas during the month of March. Many of these
programs have also signed up to host law student
volunteers interested in summer internships.
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18 L SC continues to work with law studentsto
19 increase interest in pro bono opportunitiesin the
20 fieldsof legal services. LSC will be hosting a

N
[y

meeting on June 1 in New Orleans to discuss the

22 successes, challenges and future actions that can be
0043

1 taken by programs and by L SC in the realm of disaster
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preparedness and the quality of delivery of legal
services during and after an emergency.

The TIG grant, the Technology Initiatives
Grant, processisin the midst of reviewing 65
letters of intent from our grantees totaling requests
of over $3.3 million. In aprocessidentical to last
year, L SC grantees have submitted a two-page letter
of intent containing a broad description of an

envisioned project and its associated cost.

During the last grant cycle, LSC determined
that the submission review of letters of intent
enabled TIG staff to identify those projects that
have a reasonable chance of successin the
competitive grants process. Providing the results of
this review to the second applicants will ensure that
those with little likelihood of success will not
unnecessarily expend their own and potential
partner's scarce resources, develop a proposal that
ultimately would not be successful.

Based on these letters of intent, LSC staff
will select agroup to apply for TIG funding through

0044

aformal application. This recommended slate of
letters of intent will then be reviewed and approved
by Karen Sarjeant and by me. Once an approved slate
Is communicated to the TIG staff, the formal
application cycle for 2006 will begin. Itis

anticipated that invitations for applications will be
issued in early May; the deadline for granteesto
submit completed applications to LSC will be June 2.

As | reported to you in January, one of our

grantees, Wyoming Legal Services, was placed on
month-to-month funding beginning in January 2006
until they achieve full compliance with a corrective
action plan. This corrective action plan was
necessary to address areas of non-compliance with LSC
rules and regulations. Our staff has been closaly
monitoring the program and the progress of this
grantee. To accomplish full compliance, the program
is on a specific time line with specific reporting
reguirements each month which so far have led to the
next month's funding.

21 In March 2006, the directors of our Office
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of Compliance and Enforcement and the Office of
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Program Performance traveled to Lander, Wyoming to
meet with the executive committee of the Wyoming
Legal Servicesboard of directors and their executive
director to impress upon the board and the executive
direction the seriousness and urgency of monthly
compliance and full compliance by the final target
date of June 30th.
More recently, Karen Sarjeant held a
conference call with the board chairman and executive
director to make an additional assessment of their
progress and to ensure that they understood the
consequences of not reaching full compliance, which
would mean the withdrawal of funds. LSC staff are
planning for all forseeable situations.
Because this fiscal year 2007 competitive

grant cycleis currently underway with a deadline for
notices of intent to compete being due to LSC on or
before May 22nd and grant applications being due on
June 15, we have placed the Wyoming service areaon a
different competition schedule. The notice of intent
to compete for the Wyoming service areas will be due
to LSC on August 14 and the grant application will be

0046
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due on September 15th.

The competition schedule for the Wyoming
service area alows LSC to do the following. To make
a determination at the end of June on the funding
status of Wyoming Legal Services based on assessment
of the compliance with a corrective action plan. If
adecision is made to not fund Wyoming Legal Services
for July and later months, then 45 CFR Part 1634 of
the competitive grants regulation alows L SC to fund

an interim provider while the competition for the
Wyoming service areais held.

For instance, LSC can engage a neighboring
recipient service area, enlarge it or enter into a
written contract with another qualified provider. If
adecision is made to not fund Wyoming Legal Services
for July and later months, LSC will do extensive
outreach to potential providers during the month of
July and August to encourage competitive grant
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applications for those service areas, including a

Wyoming visit to meet with potential applicants.
Regardless of the funding decision made in

June, LSC plans to do an onsite capability assessment
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visit in December to any applicants, Wyoming Legal
Services or others, that submit an application for
funding by September 15th. Recently, the office team
and executive directors have invested timein
reviewing and improving the work plan and performance
appraisal process for L SC staff.
On April 13th, we held an open meeting for

all LSC staff to provide feedback on the elements of
our revised performance appraisal systems. Fourteen
people, representing every office, including the

Office of Inspector General, attended the meeting.
Consistent with the Board's adoption of our strategic
direction, each office has developed awork plan for
that office to assure we give top priority to the

Board adopted goals and objectives. Whilethisisa
time-intensive effort, we firmly believe that this
long-term preplanning will enable usto use our staff
resources most efficiently and effectively.

Some of the events | attended since the

last meeting, the ABA midyear meeting in Chicago in
February and | participated in the SCLAID meeting and
the House of Delegates meeting. As part of the House

0048
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of Delegates meeting, there was reports on the ABA
task force on Hurricane Katrinain which leaders from
the effective state of Louisiana, Mississippi,
Arkansas and Alabama reported on the impact and needs
and what the legal community is doing to help.
Melissa Kirchner, our executive director of
Legal Servicesof Alabama, made the report for the
State of Alabama. | attended the southeast project
director's association winter meeting in Little Rock,
Arkansas on February 28th. | wasinvited to give the
executive directors an update on LSC, aswell asan
update on L SC's revised performance criteria. The
meeting was attended by 22 project directors
representing 14 legal services programs.
Whilein Little Rock, | also visited the
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Center for Arkansas Legal Services to hear from staff
about the work of the program and innovative
projects, like a statewide legal assistance website,
toll free legal assistance telephone hotline, pro
bono program and involvement in the State Access to
Justice Commission.

| aso had adinner meeting with a group of
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project directors where we discussed plans for
rescheduling our deep south conversation on equality
and disaster response follow-up meeting. | gave
opening remarks at the L SC training session on
March 8th in San Antonio, Texas with the mentors and
proteges participating in our leadership mentoring
program.
Whilein El Paso, | visited the El Paso
office of the Texas Rio Grande legal aid program and
met with members of their staff. Asboard member
David Hall reported, | attended with him the ABA task
force accessto civil justice at the Equal Justice
Conference. In addition, we had a number of staff
attend the conference and we gave updates on hot
topics and on various sessions on technology, world
delivery, LRAP leadership and as | earlier reported,
on our performance criteria.
In addition, as Chairman Strickland

reported, | attended the national meeting of the

State Access to Justice chair and had a wonderful
opportunity to meet with Ann Lewis, the new co-chair
of the newly established Georgia Access to Justice
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Commission who is our chairman partner.
| was invited to be the speaker at the
attorney admission ceremony at the United States
District court in the District of Columbiain March.
| spoke about the need for pro bono and the
importance of lawyers continuing to commit themselves
to pro bono work.
| was invited by Sheely Broderick, dean of
the University of the District of Columbia David A.
Clark School of Law, to participate in their
Symposium on strategies to address poverty and
inequality. The event was a celebration of the law
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school's recent achievement of full ABA
accreditation. | gave opening remarks at the
symposium on April 7th in which | discussed the
justice gap and the current need for civil legal
services for Americans and the ongoing goal of trying
to ensure access to justice for all.

On April 17th, I met with Nina Olson, the
national taxpayer advocate of the United States
Internal Revenue Service, to discuss the low-income
taxpayer clinic system funded by the Internal Revenue
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Service. Approximately 36 of our grantees receive
IRS low-income tax funding to operate low-income tax
clinicsin their community. We discussed areas for
collaboration and future initiatives that we could
pursue.
Also in the beginning of April, | would

like to report that Karen Sarjeant and | attended the
funeral of Larry Garten, our board member Herb
Garten's beloved son, who was extraordinarily well
respected and who died untimely at the age of 53.

The funeral was overflowing with family, with friends
and with dignitaries, including the mayor of
Baltimore, and so was the home during the Shiva
period. And | know we all extend our deep
condolences to you on your loss, Herb.

In recognition of Administrative
Professional’'s Day on April 26th, we held a breakfast
celebration appreciation and recognition of the
dedicated service and valued contribution of our
administrative professionals. We used this occasion
to thank all our administrative professionals for
their innovative and effective efforts to streamline

0052
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office procedures and provide efficient and high
quality support to managers and supervisors to make
it possible for al of usto fulfill LSC's mission.

And finaly, this past Thursday,
April 27th, LSC held its fourth annual Take a Child
to Work Day as part of the national program designed
to expose children to what their parents and other
relatives do during the workday and, in particular,
to tell them about the work of LSC.
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L SC employees were invited to bring in
their children, grandchildren or godchildren, age
eight to twelve, to participate in afull educational
and fun day. Aspart of thisyear's activities, 17
children, along with L SC chaperones, went on afield
trip to the Superior Court of the District of
Columbia. They toured the courthouse for two hours,
had lunch and had the opportunity to meet and talk
with ajudge and visit an actual courtroomin
session.

In addition to the visit to the courthouse,
when the children returned to our office, in
conjunction with our LSC Kids Program, they

0053
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participated in activities to help provide backpacks
of school suppliesto 17 children attending a public
elementary school in LaPlace, L ouisianawho were
affected by Hurricane Katrina. The children wrote
notes of friendship and encouragement to the students
in Louisiana and helped pack the school suppliesto
send to them.

And so Mr. Chairman, from this report, you
can see that we have had avery busy and productive
few months since the last board meeting.

CHAIRMAN STRICKLAND: Thank you very much,

Helaine. Does any board member have any questions
about her report? Tom Fuentes?

MR. FUENTES: No, thank you.

CHAIRMAN STRICKLAND: All right. Let's
move next to the Inspector General's report. Kirt
West.

MR. WEST: Good afternoon, Mr. Chairman,
and members of the Board and President Barnett.
First, | am pleased to introduce formally Joel
Gallay who joined my staff on February 15th to serve
asmy special assistant.
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Joel served as the deputy inspector general
of the General Services Administration for the past
12 years and has more than 25 years of experiencein
the OIG community, including sort of the rocky early
days of the |G concept. Heisgoing to be avaluable
resource in helping my office carry out its mission,
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out how to help add value to the Corporation and to
maximize the return on investment that we get for the
dollars that the Congress appropriates.

| have completed the semiannual report to
Congress. When you arrive home, it should be in your
mailbox. It was-- | wastold it was mailed out
Friday. We have been extremely busy the last several
months as a result of some congressional requests
that you are all familiar with. You will be hearing
more about it in the finance committee report, but we
did recently issue the fiscal year 2005 financial
statement audit. In the bottom line, it was aclean
opinion and no problems. So it was very good news
for the Corporation.

Weissued afinal report on the Office of
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Compliance and Enforcement. We deferred making any
recommendations on the duplication that might be
existing within the Corporation, including
duplication that our office would be involved in,
until we have completed the audits of the Office of
Program Performance and the Office of Information
Management.
With respect to the other recommendations

in the report, although management did not agree with
our recommendation, its -- management's statement of
its commitment to the efficient and effective
operations of LSC, together with the work being done
to implement the strategic directions, addressed the
issues in our report and that is the reason we

finalized it.

It isone of the things that happens in an

audit report is we might have recommendations.
Management doesn't necessarily have to agree with it,
but they can take actions that satisfy the intent of

our recommendations and that is what we believe they
did inthisinstance. So that report isfinal.

Weissued a new product, at least for LSC,
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called Management Advisory on Workplace Safety and
Security. It issomething that was along time -- we
started along time ago. We had alittle problem

file:///A}/Isc%200pen%204-29-2006.dpc.txt (30 of 55)5/17/2006 11:45:46 AM



file://IA|/lsc%200pen%204-29-2006.dpc.txt

20
21
22

just because of resources, but the advisory isamore
informal, informational product that, unlike an audit
report, it doesn't require aresponse or aformal
follow-up from management. And | would just liketo
say that overall, we were extremely encouraged by the
many improvements that L SC has made in meeting its
ongoing responsibility to provide a safe and healthy
workplace.
We sent comments to the ABA SCLAID task
force on the revision of the standards for providers
of legal -- civil legal servicesto the poor. We
directed our comments to the issues of governance,
fiscal management, confidentiality, fraud prevention
and program effectiveness. One of the reasons we did
so0 is because of the fact that L SC, during the
competition process, takes into consideration the
civil standards.
Before submitting our comments, we
coordinated with L SC management and very much
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appreciated their advice in terms of how to frame
some of our responses. We found that a very useful
process. | am pleased to report that the task force
did expressits thanks to the OIG for its comments on
the revisions and having talked to Terry Brooks, he
has indicated some of our comments were being
incorporated.

We have recently -- intheinitial stage,
have commented on changes to the L SC grant assurances
recommending some changes that we believe that would
improve both LSC aswell as OIG access to grantee
information. That, we believe, isimportant for
conducting our -- actually, is essential to conduct
our statutory and regulatory oversight
responsibilities.

Since the Board adoptions to L SC strategic
directions, we have made alot of progress on our OIG
plan, but due to the congressional requests we have
had that require much of our attention, we have not
had time to meet collectively and finalize a draft
for comments. We will provide a draft for comment
both to the Board and to L SC management as soon as

0058
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possible in order to receive input. We will also
post it on our website and note some of the -- what
the stakeholders know, that it is on there, and
solicit your comments as well.
Our goal would be to have thisissued to
the Board, consider comments and provide afinal plan
at the next board meeting. Our goal isto have our
plan aligned with the Board's approved strategic
direction, as well asto incorporate the Government's
Performance and Result Act and |G best practices. We
will be identifying major management challengesto
L SC aswell as challengesto I G's success and to
improve our planning process.
As much of our work istied to the current
issues, our program priorities aswell asthe
requests of Congress and the board of directors, our
plan has to be dynamic and needs to maintain
flexibility and discretion to be able to redirect
resources when and where needed. That is our
20 challenge. | know what achallengeit wasto get the
21 strategic directions out on the part of the Board and
22 management and | think we will be facing the same
0059
sort of challenge and | only hope our product is as
good as the strategic directions product. That
concludes my report.
CHAIRMAN STRICKLAND: Okay. Thank you very
much.
And welcome, Jodl, to LSC. Glad to have
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you.
Any board members have questions of Kirt?

Sarah?

10 MS. SINGLETON: Wéell, it is more a comment.

11 | wanted to say that as the chair of the SCLAID task

12 force, | truly appreciated the comments that the

13 Inspector General and Mr. Coogan in his office made.

14 | found them useful and interesting and they were of

15 vaueto the ultimate work product.
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16 CHAIRMAN STRICKLAND: Thank you.

17 MS. SINGLETON: Thank you.

18 MR. WEST: Thank you.

19 CHAIRMAN STRICKLAND: Any other questions
20 of Kirt?
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(No response.)

CHAIRMAN STRICKLAND: Okay. Thank you very
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much. We will next move to item 10 on the agenda,
Consider and Act on the Report of the Committee on
Provision for the Delivery of Lega Services.
Chairman David Hall.
MR. HALL: Thank you, Chairman Strickland.
The Committee does not have any action to be brought
to the full board so I will just give akind of
summary of the report that we received or the various
reports that we received.
First, we recelved a staff report on the
private attorney involvement strategy. Asyou know,
in our January meeting, we devoted pretty much the
entire provisions committee to looking at the waysin
which this board could increase the involvement of
private attorneys with our grantees, but also in
general, and we had asked staff to look at that and
to bring us back some preliminary thoughts and | will
share some of those.
We also, because we want to continue to
feed the issue of private attorney involvement and
pro bono in front of this -- of our committee and in
front of the entire board, we asked for another
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presentation on that particular topic. Since our
last meeting had a major focus, not entirely, on
large law firms, we wanted to have a presentation
that focused alot on small and solo practitioners.

So we had apanel, in addition to Karen
Sarjeant, who gave us an overview of thiswhole area
In regards to how our grantees are utilizing private
attorneys. We had a presentation from a Daniel
Glazier, who we have heard on numerous occasions

since we have been here, who is the executive
director of legal services of Eastern Missouri.

We aso heard from Adam Burtkemper. Heis
apracticing attorney in asmall firmin Troy,
Missouri. He, in essence, kind of brought the rural
perspective to this particular issue. And we heard
from Thomas Glick, who is from the firm Glick Finney,
which islocated herein St. Louis and kind of
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18 brought the urban perspective from a solo, small firm
19 practitioner.
20 | don't want to, and | will not be able to
21 dojusticeto all of the things that they shared, but
22 | dowant to sharejust afew things. Asl stated,
0062
Karen's report was preliminary, but she, in essence,
indicated to us that staff is still inventorying all
of the various things that our grantees are doing in
regards to promote private attorney involvement.
They are trying to assess what would be the best ways
to utilize the existing resources we have to promote
that.
They developed a very exhaustive summary of
the presentation that we had at the January meeting,
which was contained in our materials. Thisis till
apreliminary report and our expectation is that
based on suggestions and recommendations that we
heard yesterday, that we will get afinal report from
the staff in regards to what should be our overall
strategy.

Some of the suggestions and recommendations
we received from the various presenters, and | won't
try to attribute the comments to any particular
individual, but just to indicate some of the things

20 that they have asked usto focus on.
21 One of the issues was that we still need to
22 do abetter job of making it easier for attorneysto
0063
get involved with and devote their services or their
pro bono services to this cause and that we need to
emphasize some of the benefits that attorneys get
from being involved. And some of those certainly was
the training that they get in particular areas of law
that they would not necessarily receive, that it
certainly can provide more meaning and satisfaction
to the type of work that they are doing.

We were encouraged to look at ways in which
10 involvement by private attorneys could be increased.
One suggestion was that in certain states, CLE rules
12 permit pro bono work to count as CLE credit and that
13 that is something that needs to be looked as a
14 possibility for increasing more involvement.
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Another suggestion was to better utilize
retired attorneys and judges and that one of the
things that has occurred again in some statesisa
relaxing or the easing of licensing requirements if
people are going to be devoting their work to alegal
services organization. So waiving bar dues and
providing other types of support would be something
very important.
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One of the perspectives that was shared
from the attorney representing the kind of rural
perspective was despite the fact that handling pro
bono cases and the types of cases are that are
assigned to him are very difficult casesin the sense
that the individuals who are being served are in need
of alot of assistance or "hand holding" and are
calling constantly.
And despite the fact that at |east from his
perspective, those types of cases create high
mal practice risk though in the question and answer
period, that was a little disputed, but at |east that
was this person's position, there still was the
bottom line that he felt that this was important work
and work that needed to be done and is a fundamental
part of alawyer's responsibility.

There was some suggestion that we look at
mal practice insurance and to make sure, or at least
clarify, whether -- when an attorney is doing -- has
been given a case by one of our grantees, whether the
mal practice insurance of the grantee covers that
particular situation, either primarily or in a
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secondary standpoint.

Just afew other issues that were shared
with us. One of the other perspectives to thiswhole
Issue isto begin to share with grantees or to share
with attorneys what are some of the benefits they can
get from being involved in this whole process and
thus, what should our grantees try to promote and
make sure they are providing for attorneys so they
can get involved.

One of them was the whole issue of time
management skills. And it was stated that the best
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contribution that L SC grantees can provide for
attorneys is making sure that they have done the work
up-front so that when the case comes to the attorney,
that the amount of time that that attorney has to
devote to interviewing and getting a sense of that
caseislimited.

If the intake work is done ahead of time,
that that provides a tremendous benefit, that
certainly the training that is provided for solo and
small practitionersisjust essential, and that is
one of the selling points, and al so recognition of
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attorneys who have received -- who have given of
their time becomes very important.
That is a suggestion that we try to already
move on and one of the reasons at the reception last
night that attorneys were recognized by the local
grantee was away of trying to carry out that
particular idea, which we had thought about ahead of
time as ways of encouraging more involvement.
There was alot more said by our presenters
on this particular topic. | think that captures that
there are still some specific challenges that small
and solo practitioners face that may be even more
cumbersome than the large firms, but it was clear
from our panelists that those hurdles are not
insurmountable and that we, as the Board and
certainly our grantees, just need to promote even
more the involvement of private attorneys.

We aso had a brief presentation from one
of our own board members, Sarah Singleton, on the ABA
standards in her role as chairperson of the ABA task
force for revising the ABA standards. | will inno
way try to share with you al that the standards
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involve. She did share with us, though, that the
present status is that there are only some minor
edits that will be made to the ABA standards before
they are submitted to the SCLAID committee on Monday
and her anticipation is that they would be sent to
the House of Delegates to be approved in August in
Hawaii.
The major changes that she shared with us,
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and again, she spared us all of the gritty details,

but from a very general perspective, there was a
changein thetitle of the entire -- of the standards

so that it isamore generic title that doesn't just

to LSC providers, but apply to al providers who are
trying to deal with issues of accessto justice. And
therefore, not only in the title, but also throughout
the standards, there was a purposeful attempt to try
to use language that appliesto LSC and non-LSC
grantees.

There was also amajor change in trying to
reorganize the standards so that one could have a
section for standards applying particularly to
providers and al so standards applying moreto
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practitioners.

We were, in essence, given ageneral
overview and also reassured that there were no
conflicts between the ABA standards and the LSC
criteria, which we have more direct responsibility
for, and | think we are fortunate in that in the
drafting or the revisions of the standards, that both
Helaine and Sarah have been intimately involved in
that process and she a'so mentioned that there are

other members of that committee who were also
present -- who have been present here and who we have
an ongoing working relationship with.

Those were the only major issues that came
before the Provisions Committee. | think | can say
that the Committee is very committed to still
continuing to look at thisissue of private attorney
involvement.

There are two other areas that we haven't
examined in detail yet. Oneisthat of the role of
law schools, which came up in our question and answer
period, and also the role of corporate counsel's
involvement in thiswhole area. So | think the Board
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can anticipate that this is an issue that we will
probably still spend alittle bit more time looking
at. So that concludes my report.
CHAIRMAN STRICKLAND: Thank you very much,
David.

file:///A}/Isc%200pen%204-29-2006.dpc.txt (37 of 55)5/17/2006 11:45:46 AM



file://IA|/lsc%200pen%204-29-2006.dpc.txt

6

7

8

9

10
11
12
13
14
15
16
17
18
19
20
21
22

Do any board members have questions of
David?

MS. BeVIER: | do.

CHAIRMAN STRICKLAND: Yes. Go ahead.

MS. BeVIER: Thisisnot aquestion. Itis
really a comment to congratulate staff and the
Provisions Committee. | think this private attorney
involvement initiative and the collection of
information about how various grantees are handling
it is absolutely so central to -- | mean, it isakey
initiative and the idea of partnering with the
private bar and increasing their involvement in
providing legal servicesto the low-income community
ISjust very important.

And | just think the number of ideas that
have come up in these two meetings that the
Provisions Committee has had have just been
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spectacularly wonderful. So thereisalot of good
thinking going on out there and | appreciate staff's
Initiative and also the Provisions Committee, their
efforts, and | know they will continue and | know
that the Board will continue to be interested. So
thanks.

CHAIRMAN STRICKLAND: Was there another
comment on David's report?

(No response.)

CHAIRMAN STRICKLAND: | think thiswould be
an appropriate time, since Dan Glazier was one of the
presenters to your committee, David, we recognize Dan
Glazier, executive director of Legal Services of
Eastern Missouri, and thank you and your board chair,
Susan Néellroe, all the members of your board and your
staff for the warm welcome you have extended to us
during our visit.

Y ou have got agreat program and it is
evident, from being around you and around your board
and the local bar, that thereisalot of support for
your program, alot of excitement associated with it.

So consistent with our visits to the programs, it
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has been an energizing experience for the Board and
we hope it has been a good experience for your
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program as well. So we thank you again for having us
in your city and all the courtesies you have extended
to us.

(Applause.)

MR. GARTEN: Frank, if | may --

CHAIRMAN STRICKLAND: Yes.

MR. GARTEN: -- say this. Asabar junkie,
| want to express our thanks to the 12 different
organizations, or thereabouts, the state bar, the
city bar and other organizations who sponsored such a
wonderful event for uslast night. And it was good
to see many friends that | have been associated with
other the years and this state has a great reputation
inthe legal servicesarea. And it was a pleasure to
be with you.

CHAIRMAN STRICKLAND: Speaking of
expressing appreciation, please also extend our
appreciation again to Chief Justice Wolff and | know
Judge Teitelman has been here. He may have |eft,
but -- okay. | think heis -- |eft the room, but he
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said this meeting was easy for him to attend because
it was local, but he attends our meetings wherever we
are. So heisalong-time and loyal supporter of

our -- of LSC.

And also | want to note for the record the
presence of Jonann Chiles from Little Rock, a nominee
to our board, who isin the audience today and has
been participating in our meetings and other events
during this weekend. So we welcome you too. Glad to

have you.

Next is Consider and Act on the Report of
the Finance Committee. Chairman Mike McKay.

MR. McKAY: Mr. Chairman, we had a brisk
and busy meeting this morning. Virtualy everyone
was present, but | will hit the highlights this
afternoon.

Wefirst received areport from the |G on
the fiscal year 2005 annual financial audit.
Mr. West reported that there were "no instances of
non-compliance," which means, for us laypersons,
there were no problems.

He did aso report to us that bids will go
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out for a new contract to perform this function. It

Is currently being performed by M.D. Oppenheim. They
may receive the new contract, they may not, but
appropriately, abid has gone out for areview of the
contract.

The next report we received related to

revisions to the consolidated operating budget.

Prior to the meeting, we received a detailed memo and
then at the meeting, we received testimony from
Charles Jeffress and David Richardson. | invite the
Board's attention to the most important fact | think
we recelved and that is that there is an additional
$12,600 in income that will increase our budget by
that amount and there was also internal budgetary
adjustments.

In connection with the memo that we

received, that is the Committee and | believe the
entire Board received it -- it was an April 25, 2006,
memo from the IG. That memo was withdrawn because
management had issued a revised memo to the Board,
that is amemo that we had received was revised and
issued to us again, that corrected an error that was
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contained in the previous memo.
And | would like to personally indicate
that | appreciate the spirit here. A mistake was
made by management. It was brought to their
attention in an informal way. It was promptly
corrected and then the |G's memo, which was issued on
Tuesday, was withdrawn.
So we got to the details of the discussion.
We went -- we did address with Mr. Jeffress and
Mr. Richardson several of these internal budgetary
adjustments. | did raise a question about spending
for an outside technology expert and Mr. Meites
joined in the question. And so | will work with
staff to share information between the experts
serving my law firm and staff and this outside expert
to try to figure out why thisitem is so expensive.
We then approved, for the Board's
consideration, a Resolution 2006-006, which
recommends to the Board the adoption of a budget
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20 reflecting the additional $12,600 and the internal
21 budgetary adjustments discussed.

22 MOTION

0075

1 MR. McKAY: So | move the adoption to this
2 Board Resolution 2006-006.

3 CHAIRMAN STRICKLAND: Which for the

4 information of the Board, is at page 63 in your board

5 book.

6 MR. McKAY: Thank you.

7 CHAIRMAN STRICKLAND: Isthere asecondto

8 that motion?

9 MR. MEITES: Second.

10 CHAIRMAN STRICKLAND: Any discussion of the
11 motion?

12 (No response.)

13 CHAIRMAN STRICKLAND: Hearing none, all

14 thosein favor, please say aye.

15 (Chorus of ayes.)

16 CHAIRMAN STRICKLAND: Those opposed, nay.
17 (No response.)

18 CHAIRMAN STRICKLAND: The ayes haveit, and
19 theresolution is adopted.

20 MR. McKAY: Thank you. Within the context

21 of thisdiscussion, | personally thisweek, and then
22 the Committee today, had the opportunity to discuss,
0076

briefly, the subject of the guidelines for review and
adoption of a consolidated operating budget. These
guidelines were last reviewed by the Board in March
of 2000.

We, the Committee, discussed this and we
agreed to ask staff to review these guidelines and
propose changes to the Committee for our review at
our July meeting and after we do our work, | am
confident we will be making recommendations to the

Board. This does not require any action by the Board
now.

Mr. Fuentes suggested to Mr. Polgar that we
have a more active role in meeting with members of
Congress on the budget issues or appropriation
issues. It was agreed the staff will come back with
aplan at the next meeting to, as Mr. Fuentes
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indicated, thinking outside the box. What other
things can we, as board members, do to assist staff
and our chair and vice-chair and president in
communications with the Hill. And in the meantime,
we will receive talking points, notices when it might
be appropriate for one or more of us to be contacting
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members on the Hill and so forth.

We then addressed the LSC's financial
reports for the first six months, the fiscal year
2006. Again, we heard from Mr. Jeffress and
Mr. Richardson. Mr. Richardson took the lead and
reported that we are well within budget. He invited
to our attention six items, which | will briefly
highlight.

The first highlight relates to the U.S.

Court of Veteran Appeal Funds. Little or none of
that money has been expended and that is simply
because the application -- the grant application has
not been completed and oncethat is, it is
anticipated that it will be approved and funded by
the end of thisfiscal year.

We were also observed that there were no
emergency grant awards made so far and that is --
happily, we have not had to address any emergencies,
but the money is there for whatever would occur and
it isthere for the need when it presentsitself.

The next item related to technol ogy
initiative grants and the budget item there
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indicating that approximately half of the funds have
been expended. We weretold that they are still
working on additional grantsand it is anticipated
that these funds will be spent by the end of the
fiscal year.
The fourth item relates to the loan

repayment assi stance program, which showed that no
money had been spent. We were told in writing and
orally that checks totaling nearly a hundred and four
thousand had been written, but since the debt had not
yet been excused, it is not expensed on our report.

Mr. Meites asked, and we embraced that
reguest, that the financial report somehow reflect
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the amount that is actually -- the amount of checks
that have been written, even though it might not be
expensed, and Mr. Richardson indicated that a
footnote on those statements would be appropriate and
we all thought that was a pretty good idea.

We were informed that the management
administration line item is 19 -- nearly 20 percent
under budget and that management islooking at an
internal budgetary adjustment, which would take some
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of the money directly from management into programs
and into compliance. Again, that sounded like a good
Idea and we appreciated the heads up on that.
And finally we were -- received areport on
the IG's budget. Mr. Richardson indicated that while
there are one or two line items where they are over
budget right now, because of the adjustments that are
being made by the I1G's office, by the end of the
year, they will be well within the budget. So that
was a good report. We had questions and answers and
no action was required. It wasjust agood report we
received from staff and particularly Mr. Richardson.
We then heard from Mr. Polgar about the
fiscal year 2007 appropriations process. He
indicated that rounds are being made by our president
and chairman and vice-chair of the board, that the
budget request is being -- isreceiving afairly warm
reception, but of course, aswe know, itishardto
predict what will eventually happen.
We were also reminded or informed that
there is a serious question as to whether or not we
will have a new budget by October 1 and to be
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prepared for atemporary budget come October 1 until
Congress can come up with the final budget.

Finally, we heard from Mr. Jeffress who
said that in spite of the fact we have been
informally working with LSC's 403(b) thrift plan,
they know what our new addressis. They have asked
that we formally notify them of our change of
address. Y ou will find that at Resolution 2006-007,
which does so.

MOTION
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MR. McKAY: And | move the adoption of that
resolution.

MS. BeVIER: Second.

CHAIRMAN STRICKLAND: Thank you for the
motion and the second. That is at page 67 in your
board books. Isthere any discussion on that motion?

(No response.)

CHAIRMAN STRICKLAND: Hearing none, al
those in favor of the motion, please say aye.

(Chorus of ayes.)

CHAIRMAN STRICKLAND: Those opposed nay.

(No response.)
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CHAIRMAN STRICKLAND: The ayeshaveit and
the resolution is adopted.

MR. McKAY: We had no other business, no
public comment and no more -- that is the end of my
report.

CHAIRMAN STRICKLAND: All right, sir.
Thank you.

The next item isto Consider and Act on the
Report of the Operations and Regulations Committee,

Chairman Tom Meites.

MR. MEITES: Thank you, Mr. Chairman. Our
committee met yesterday and we had four items of
substance that we considered. Thefirst wasto
consider and act on the draft notice of proposed
rulemaking to revise our Regulation 1624, which is
the prohibition against discrimination on the basis
of handicap.

Asyou may recall, the Board, at its
January 28th meeting, directed staff to prepare a
draft notice of proposed rulemaking and that is what
we reviewed yesterday. In fact, the proposed draft
only makes minor changesin our existing regulations,

0082
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the most notable of which isto substitute for the
term "handicap" with the term "disability,"” whichis
in keeping with modern terminology.

The staff recommended that the regulation
recognize that LSC's policy has been in receipt of a
complaint of discrimination on the basis of
disability, that in general, the complaint will be
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8 referred to the appropriate federal, state and/or
9 local agency. After consideration of the draft
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notice, our committee voted unanimously to recommend
to this board that the staff be directed to publish
the regulation for comment with the 45-day comment

13 period.

14 MOTION

15 MR. MEITES: | so move.

16 CHAIRMAN STRICKLAND: Isthere a second?
17 MR. GARTEN: Second.

18 CHAIRMAN STRICKLAND: Moved and seconded.
19 Any discussion on the motion?

20 (No response.)

21 CHAIRMAN STRICKLAND: All right. Let's

22 proceed to avote. All thosein favor of the motion,
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1 please say aye.

2 (Chorus of ayes.)

3 CHAIRMAN STRICKLAND: Those opposed, nay.
4 (No response.)

5 CHAIRMAN STRICKLAND: The ayes haveit, and
6 the motion is adopted.

~

MR. MEITES: Mr. Charman, the second

8 substantive matter that our committee discussed
9 yesterday was further action on undertaking to
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consider revisions of our Regulation 1621, whichis
the client grievance procedure. The staff reported,
on March 23rd of this year, the management convened a
workshop on our existing grievance procedure
regulation, which was very well attended.

The staff further reported that although
there were a number of issues raised at the workshop,
they really could be classified into two camps. One
IS -- which were intentional. Oneisthe desireto
treat our clients with dignity and make sure that
they understand if they believe they have been
deserved or not served wrongly, that there are
procedures in our regulations that assure them a
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1 hearing, while at the same time our -- the

2 participants in the workshop were concerned that the
3 grievance procedure and notice to the grievance

4 procedure not overwhelm our services because after
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all, when someone is seeking services, the first

thing they want is service and that is known as a

grievance procedure.

In light of the comments, the staff said

that it believesit isin aposition to draft a
proposed notice -- to prepare a draft notice of
proposed rulemaking. They told us that they
anticipate that they would not propose mgjor changes
in the present grievance procedure, although thereis
this tension, and much has changed since we adopted
the present rule, our predecessors adopted the
present rule. In particular, that the mode of client
contact has changed from a direct face-to-face
contact to awide variety of electronic contacts.
Nonetheless, that the consensus seemed to be at the
client workshop, that generally the present procedure
isworking.

| think our sense of our committee was that
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it would be helpful for usto see exactly what the
staff hasin mind and our committee unanimously
recommends that the staff be directed to prepare a
draft notice of proposed rulemaking for submission to
our committee at its next meeting.
MOTION

MR. MEITES: And | so move.

CHAIRMAN STRICKLAND: Isthere a second?

MS. BeVIER: Second.

CHAIRMAN STRICKLAND: Any discussion on the

motion?
(No response.)

CHAIRMAN STRICKLAND: All those in favor of

the motion, please say aye.
(Chorus of ayes.)

CHAIRMAN STRICKLAND: Those opposed, nay.

(No response.)

CHAIRMAN STRICKLAND: The ayeshaveit and

the motion is adopted.

MR. MEITES: The next substantive matter we
considered was the question of are there other
regulations that our committee should review. We
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were reminded in our strategic plan the
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preparations -- the Board has undertaken at least
once ayear to review its regulations with regard we
were reminded that we have already completed our
review for 2006 and the staff recommended, and our
committee agreed, that at our October meeting, the
staff should present to our committee or begin the
process with our committee of our annual review of
regulations and no action is required by the board on
that point.

And the last substantive matter we
considered was a further report on dormant class
actions. Asthe Board will recall, in October of
2005, at our request, the staff gave us an update on
dormant class actions in which our grantees still are
of record. At that meeting, in October, we were told
that two of our grantees still remain of record in
eight dormant class actions.

Our committee dialogued with the staff, the
result of which the staff went back to these two
grantees and again asked them to review their
responsibilities with regard to these eight cases.
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At our meeting yesterday, the staff gave usan
update.

They reported that one of the grantees,
which had eight dormant class actions, had found
substitute counsel on three, that one of them had
been closed and was actively seeking substitute
counsel on the other four. Another grantee was
active -- was still of record only in one dormant
class action.

The staff reported that there -- that it
was extremely complicated to create, that it would
take hundreds of hours for afirm to take over on a
pro bono basis. And what the grantee proposed was
that afirm be brought up to speed on a standby basis
and if the case became active, the grantee then could
withdraw and be replaced by a non-grantee firm.

In the meantime, the grantee, asis
appropriate under regulations, remained of record to
monitor the decree -- to overseeits client's
interest and relief under the decree. We asked the
staff to continue to monitor these two grantees and

file:///A}/Isc%200pen%204-29-2006.dpc.txt (47 of 55)5/17/2006 11:45:46 AM



file://IA|/lsc%200pen%204-29-2006.dpc.txt

22

report to uson it again in October or earlier if
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anything had occurred. That completes our report.
CHAIRMAN STRICKLAND: Thank you.
Any questions of Chairman Meites?
(No response.)
CHAIRMAN STRICKLAND: Okay. Helaine, |
think you can help us with the next item, whichis
Consider and Act on the Board's Meeting Schedule for
Calendar 2007.
MS. BARNETT: Perhapswe will just remind
the Board, if you look on page 82, they will see --

CHAIRMAN STRICKLAND: All right.

MS. BARNETT: -- the schedule for this
year. We have ateleconference scheduled for May 22,
a July board meeting in Providence, Rhode Island and
the October board meeting in Charleston, West
Virginia. And with the Chairman'’s approval, we are
suggesting, for 2007, that the April board meeting be
in Little Rock, Arkansas, that the July board meeting
be in Nashville, Tennessee and that the October board
meeting in Portland, Maine. We are suggesting the
same dates that we have been having for the last two
years, but we will poll the Board members for
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direction.
CHAIRMAN STRICKLAND: All right. Thatis
really an information item or does -- do we
customarily vote on that? Do we take avote or do we
just receive the report? Does anyone remember?
MS. BARNETT: | think we just --
CHAIRMAN STRICKLAND: Wejust receive the
report? Okay. We will consider the report received.
Now we next will consider and act on other
business. Isthere any other business?
(No response.)
CHAIRMAN STRICKLAND: Isthere any public
comments? Yes, sir. Terry Brooks.
MS. BROOKS: Thank you, and thank you once
again for your hospitality in receiving a
representative of the ABA at this meeting. | had not
intended to speak, but at the invitation of Professor
Hall, | feel it would be remiss for me not to mention
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19 some of the other activities of the ABA.
20 We are very grateful for the contributions
21 made by many members of this board and of the legal
22 services community to the work of SCLAID and the ABA.
0090
1 In particular, the project to revise the standards
2 for providersof civil legal aid.
3 As Mr. Garten mentioned, the ABA will be
4 convening three hundred and some bar leadersin
5 Washington, D.C. this coming week for lobbying on key
6 issuesof interest to the bar and at the very top of
7 that lististhe Legal Services Corporation and ABA
8 staff and members are working diligently to develop
9 talking points and contacts to promote the adequate
10 budget and continued kindness of Congress towards the
11 Lega Services Corporation.
12 There are three resolutions that the ABA
13 will be considering at the next meeting of its House
14 of Delegatesthat are relevant to the Legal Services
15 Corporation. Closely relevant. There are severd
16 othersthat you may be interested in.
17 The three that are of key relevance are the
18 resolution that will put forward the standards for
19 the providersof civil legal aid and two others that
20 are coming from the task force that David Hall sits
21 on. One he has already described the resolution that
22 will urge development of a civil rights council.
0091
The other resolution may also be of
interest to the L SC because what it attemptsto dois
to articulate 10 key principles for the operation of
an effective civil legal services program within a
state. The model for that isaset of 10 principles
that was developed for indigent defense systems by
the ABA that has proven to be a very effective
document for those advocates in the indigent defense
community when attempting to approach policymakers
and others who are not insiders to these systems and
explain to them what it is all about.

The aternative is usualy to point them to
astack of documents about this high, which is very
difficult for apolicymaker or afunder to digest.

So it is hoped that this development of 10 principles
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for civil programs will be similarly helpful in state
and other forums where advocacy around civil legal
Services occurs.

There are also several resolutions that are
coming forward from another ABA entity established by
President Mike Grecko on the renaissance of idealism.
Those resolutions will urge lawyersto engage in pro
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bono public service and community service, which was
the focus of that commission's activities.
| should also note some of the other
activities of the standing committee on legal aid and
of the department that | direct at the ABA, which has
responsibility for IOLTA and pro bono activities at
the ABA aswell. One of those activities of SCLAID
Isin the loan repayment assistance program area. We
are very grateful that L SC has established a pilot
program and is moving forward with that.
| wanted to convey to you, though, the
sense that we have that the problem in that areais
growing rather than shrinking despite the best
efforts of LSC, ABA and others. SCLAID attemptsto
convene, from time to time, various actors who are
working in that area, both in the legal services
community in the law schools and in legislative
forumsto try to effect change in that area.
All signs are that the problem is growing
and | think the most telling indication of that
occurred at the Equal Justice Conference, where there
was a session on loan repayment assistance, which was
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inaroom, afairly sizeable room, but it was
absolutely overflowing with people, young people.
And when the moderator asked people to stand up to
indicate the level and the length of their debt, more
people were standing than have ever stood in the
past.

So | think that in our community, as well
asin other public service endeavors -- and | do not
mean to suggest that anyone on the Board should take
acutin pay asaresult of that, people in the law
school community, but | think as a community, thisis
atopic that bears continuing focus and attention
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because it isagrowing problem in attracting and
retaining talented people in this line of work.

On the other hand, a positive sign of
developments out there in the world that we are
observing at the ABA isinthe IOLTA field. Rising
interest rates have led to increased revenue coming
from that source.

Also, many of the IOLTA programs are very
diligent in attempting to achieve revenue enhancement
and | have been working very effectively with local
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and regional banks to try to obtain more favorable
interest rates for IOLTA accounts. So | think we are
seeing nationwide a larger funding stream coming from
IOLTA and that is agood thing.
One or two other things to mention. | want
to thank Chairman Strickland for attending the
meeting of the Accessto Justice Chairs, which SCLAID
hosted in Philadelphiain conjunction with the Equal
Justice Conference. That was an extremely well-
attended event and we are seeing an expansion of the
network of state access to justice commissions and
enhancement of the level of sophistication of those
entities in trying to improve local state justice
systems and in trying to achieve greater funding
levels for those systems.
Finally, | would invite the attention of
the Provisions Committee and the L SC staff to some of
the resources that the ABA hasto offer in the pro
bono arena. Our Center for Pro Bono has
considerable -- a number of resources that you may
find relevant and if you go to the ABA pro bono dot
org website, which is a sort of backdoor into the
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ABA's larger website, you will find materials that
deal with issues such as using CLE hours as an
Inducement to performing pro bono and some of the
other issues, senior attorney issues, licensing
ISsues.

And | believe that the ABA's Commission on
Law and Aging, which | do not directly work, will be
bringing forward a resolution to the House of
Delegates in August on that topic aswell. | seemto

file:///A}/Isc%200pen%204-29-2006.dpc.txt (51 of 55)5/17/2006 11:45:46 AM



file://IA|/lsc%200pen%204-29-2006.dpc.txt

10
11
12
13
14
15
16
17
18
19
20
21
22

recall SCLAID looking at such aresolution at one of
its more recent meetings. And | think you will find
other resources that will be of assistance to you as
you continue that work.
Thank you for your attention. Despite the
late hour, ABA continues to look forward to working
in parallel on thisimportant task of achieving equal
justice with the LSC.
CHAIRMAN STRICKLAND: Thank you, Terry.
Anybody have questions for Terry? Tom?
MR. MEITES: | am ditting hereand | am
saying we have a hundred and forty-three grantees.
What do you think the total debt, loans, law school
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loan debt, is of the lawyers employed by them. So |
said to myself let's assume there is 10 people each
whom owe over $80,000. So, say, makeit amillion.
So the total debt isahundred and forty-three

million dollars.

And if you are talking about -- and assume

they are all federal loans to make thisreal smple.
And let's assume there is a 10-year |oan
forgiveness. You get ayear off for every year you
work, up to 10 years, forgiveness. It would only

cost about $15 million ayear in loan forgiveness for
the federal government to walk away from that. That
isnot alot of money. Sowhy is--if | amnot a
hundred percent wrong in my numbers, we are talking
small dollars here. Am | wrong?

MS. BROOKS: Wéll, you know, | would have
to look to our friend David Richardson or someone
else who is more facile with numbers than | am to
respond to that because | --

MR. MEITES: Wéll, let me ask does anyone
know how much the lawyers who work for our grantees
actually owe the federal government?
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MS. BROOKS: Well, certainly the ABA has
not compiled that information, but | will tell you
that indications are that $80,000 in total debt would
be low.

MR. MEITES: For law students.

MS. BROOKS: Today that would be true.
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7 When the ABA did itsreport on thistwo or three

8 years ago, that was an accurate number, but that

9 number has climbed considerably.

10 MR. MEITES: Wéll, but | would like to know
11 how large the universe of debt is that needsto be

12 forgiven. Isthat something the ABA knows or we
13 know?

14 MS. SARJEANT: We don't know right now, but
15 we could probably --
16 MR. MEITES: Wéll, it isnot ahuge

17 imposition on someone. If someone actually could
18 generate the numbers, then | could divideit by 10.

19 (Laughter.)

20 MS. BROOKS: We will work with LSC staff.
21 MR. GARTEN: 1 think it is a hundred twenty
22 million dollars.
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1 MR. MEITES: | till can divide that by 10.

2 Itis$12millionayear. All right. If someone

3 could give us that number, | would have some idea
4 what we are talking about.

5 MS. BROOKS: Wewill work onit.

6 MR. GARTEN: 1 think hispoint is that

7 relativeto the federal budget and our budget, this

8 isminuscule, but convincing Congress at this

9 juncture --

10 MR. MEITES: But the nice thing about loan
11 forgivenessisitisnot an appropriation. That much
12 | know. | don't know what that -- | don't know what
13 | said means, but | know it is not an appropriation.
14 (Laughter.)

15 MS. BeVIER: Thismay not be the

16 appropriate timeto offer thisidea or suggestion.

17 To the extent that law schools are a part of this

18 solution or a part of the problem, | think that what
19 ishappening in law schoolsisthe tuitions are

20 rising. What is also happening is a number of major
21 law schools are embarking on major capital campaigns
22 and it seemsto methat thisis an excellent
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1 opportunity to get -- and for alot of them, they are

2 not building buildings, al right? These are for

3 other stuff.
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And among the other stuff is scholarships
and loan forgiveness. And if you could begin working
on getting a message to the various law school
development officers about that as an opportunity for
agift from theloans, | think that would be a
potential source of funding. In particular, law
schools of course.

MS. BROOKS: Right.

MS. BeVIER: Obvioudly, it isnot system
wide, but if you -- you could probably get that
going. | mean, because law school tuitions just tend
to go up --

MS. BROOKS: Right.

MS. BeVIER: -- because they haveto fund
faculty salaries. That iswhy.

MS. BROOKS: No, | don't want to prolong
this, nor do | pretend to know very much about the
aspects of funding alaw school, but | have been told
by somein the law school community that many law

0100

1
2
3
4

5
6
-
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22

schools are a profit center for their university
whereas other departments tend to not be moneymakers.
So, you know, | don't suspect that the money is
flowing into law school professors salaries so much
as to other things.
CHAIRMAN STRICKLAND: Okay.
MS. BROOKS: Thank you again.

CHAIRMAN STRICKLAND: Terry, thank you very

much. | appreciate you being here.

We are now at that part -- point in the
agenda where we Consider and Act on Whether to
Authorize an Executive Session of the Board to
Address Items Listed Under Closed Session. Isthere
amotion to that effect?

MOTION
MS. BeVIER: So moved.
MR. McKAY: Second.
CHAIRMAN STRICKLAND: Any discussion?
(No response.)

CHAIRMAN STRICKLAND: Let's proceed to vote

on that motion. All in favor say aye.

0101
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(Chorus of ayes.)

CHAIRMAN STRICKLAND: Opposed, nay.

(No response.)

CHAIRMAN STRICKLAND: The ayes haveit, and
the motion is adopted. So we are now going to closed
session and we have several itemsto discuss under
the closed session, but | think they will be
relatively short. That is sort of ahint to the
presenters of the closed session items.

(Laughter.)
CHAIRMAN STRICKLAND: Let'stake about five
minutes before we shift to the closed session.
MS. SINGLETON: Isthere anything else that
IS going to happen in open session?
CHAIRMAN STRICKLAND: No.
MS. SINGLETON: Okay.
CHAIRMAN STRICKLAND: We will adjourn from
the closed session. So we will take about five
minutes and then reconvene for the closed session.
(Whereupon at 2:50 p.m., the open session
of the LSC Board of Directors was concluded.)

* % * % %
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