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200 West Georgia at Riverside

Memphis, Tennessee

Friday,
May 2, 1980

The above-entitled meeting was convened,

Chairperson presiding.

MEMBERS PRESENT:

MS, HILLARY RODHAM {CHAIRPERSON)
MR. DAN J. BRADLEY

MR, ROBERT J. XUTAK

MR, STEVEN L. ENGELBERG

MR,. MICHAEL KANTOR

MR. HOWARD SACXS

MS. CECELIA D. ESQUER

MR. RICHARD TRUDPLIL

MR, REVIUS O, GRTIQUE, JR.

MS. ROMONA SHUMP
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9:15 a.m,

MS RODHAM: Let}s recénvene_our stimulating
meéting, which broke off all too soon yesﬁerday.

| We have a suggested title for our Delivery
Syéiemé Report, which while we're getting ourselves to
gethtarted I thought I woﬁld share with you. It's called
thé:Déiivery Systems Study, a quixotic chase.for
certainty, a ciassic in its field. I think that'probably
covers the waterfront.

A great deal of thought and discussion has goné
on in the last 12 or so hours with members of the staff
and £he Board and members bf other constituent groups who
are here and have been wiliing to sharé their feelings.

We are attempting t§ come to some resoiution
of our position at this point, and.the Chairman of the
Committee on Provision of Legal Services, who is ﬁost.
intimaﬁely involved with the review of the report, has a
motion that he wishes to offer as a substitute for the
previous two motions; the Sacks motion énd the Kantor
ﬁotion.

Dick, do yoﬁ want to go ahead?

MR, TRUDELL: - Let me make one comment before I

read the motion and that is that after we read the motion,

we try to develop some kind of timetable for the benefit
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of everybody, especially the Provisions Committee in terms
of when we will take it up again prior to the June Board
meeting.

The motion‘reads that the Board of Directors
approve the recommendations baéed on the Delivery Systems'
STudy'to the President and to Congress,rand that the Board
authorizes the President of the Corporation to transmit
to Congress a statement of thg Delivery Systems Study with
appropriate additional changes. The President should state
thét. Thae final DSS report will be approved by the Board
of Légal Services Corporation at the Jﬁne_1980.meeting.

MS. RODHAM: 1Is there a second?

MS. SHUMP: 1I'll éecond.

MS. RODHAM: Is there any discuésion?

MR. ORTIQUE: I guess I'd like to call this a
sﬁylistic change. It doesn't make‘sense td me to ‘say
it will be approved at the Board meeting anticipating that
it will be appfoved; that we know now that we're going to
approve it, then we ought to have everything before us
that we will be sending up. Make that word anticipated as
strong as you want to; that there is little doubt that
it will be approved or whatever.

I just-think that we are inviting some criticism
by saying it will be. ™"

MS. RODHAM: We can say it will be finally

NEAL R. GROSS
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considred.

MR, ORTIQUE: The final discussion,
" MR, KANTOR: How about the final report will be
considered?

MS. RODHAM: That's fine.

MR. ORTIQUE: That's good.

MR, KUTAK: Dick, c¢ould I have it baék again?
I'd like to think through the three discreet parts and bhe
sure I understand the scope and signifiéant points. |

MR. TRUDELL: 'Why don't I do this? Why don't I

withdraw it as we mark it up?

MS. RODHAM: WNo, don't withdraw it.

MR, TRUDELL: That the Board of Directors
approve the recommendations based on the Délivery Systems
Study to the President and to Congress that the Board
authorize the President of the Corporation to transmit to
Congress the statement on the Delivery Systems Study
with appropriate additional changes.

MR, SACKS: Can we stop right there? Thé first
clause, I think, is the proﬁlem with us; that the‘Board
approve the recommendations.

What recommendations?

MR. BRADLEY: On page I~-6 and 7,

MS. RODHAM: gﬂthink we should point out that

this motion is the President's best judgment however we

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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{202) 234-4433 WASHINGTON, D.C. 20005
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finally word it as to what is in the best interest of

ﬁhe Corporation.

MR. KUTAK: i- € and 77

MR. SACKS: No, not I-6. The transmittal
statement.

MR.-KANTOR: ‘Page 7, Dan?

MR. BRADLEY: Yes, pager7, that attémpts to--
it jﬁst basically says that we're communicating to the
Chairmans of the Oversight Commitfees that this Board is
not recémmending any changes in the statutory language.

MR. KUTAK: So, we approve the recbmmendations
that are contained an pages 7 éﬁd 8 and 9. THat's the
Corporation Policy—-appfove the recommendations on pages
7 through @2, -

MR. SACKS:~ Seven, 8 and 9, right?

MR. BRADLEY: Yes, sir. | o

MR, KUTAK: And Dick, to tfansmit-~what was the
next_clausé? |

Mé. BRADLEY: And authorizing me in mﬁ transmitta
letter to Chairman Nelson--the éssence of what's stated
in this transmittai draft here with appropriate changes
and caveats.

MR. SACKS: That would include then the remaining
pages of what we have‘in front of us; pages 1 through 672

MR. BRADLEY: 2nd what my intentions would be,

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
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Howard andlI will probably meet this afternoon because he
has some suggested changés, and I would--the staff would
complete a draft of this, and I would, in effect, circulate

it back to the Provisions Committee and Hillary; but I

think it's appropriate that it comes from me to the two

committees, rather than to come from the Chairman of our
Board.
MS, RODHAM: Since we have not taken final action
MR, KUTAK: Would you be transmitting the.
provisions just ét-page 1 to 6 as Howard has said, or-- _
MR, SACKS: Seven, 8 and 9, we're going to
approve this morning, One through 6, the President is

going to rework.and approve that after he consults with

the committee, and what's the third part of your motion?

The report will be considered in June?’

MR, TRUDELL: ThelPresident should state that
the final DSS Report will be, and then we inserted two
words, considered for approval by the Board of the Legal
Services Corporatioh at the June 1980 meeting.

MR, SACKS: Why not acted upon? Way don't we
promise them we're going to act; not just consider?

MR; KANTOR: I'm not wiliing to go along with
that. I don't knoﬁ if I want to act or‘not.

MR. BRADLEY: You can act by--

MR, KANTOR: 1 will consider it. I mean, I don't

NEAL R. GROSS
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1 think we should lock ourselves into--1 mean, we don't

know what you're going to be getting in June.

" 2
3 MR, ORTiQUE: Yoﬁ can act negatively.
QE . 4 : MR. éACKS: I withdraw the suggestion rather

5 than have it'diséussed'and7mangled.

6 R MR, KUTAK: The final report will be considered
7 at the June_meetihg.
‘-’ ' 8 MR. SACKS: I'm happy except I've got one problem

g |[on page 8, Corporation Policy. I want to bring that up

10 because I think it's a matter of substance.

i1 If you look on page 8, under Corporation Policy,

19 it talks abouﬁ, "The Corporation is committed to a policy

_ ; 13 that will encourage the continued evolution of creative
. 14 delivery approaches--" and "--as we complete expansion,
15 full consideration is heing given to proposed delivery
16 approaches that rely principally on attorneys in private
17 practice."
18 In other words, we're considering proposed
k,i 19 delivery approaches that rely principally on attorneys in
20 private practice, but we're not committing ourselves
91 to any particular amount of such support.
99 The next sentence is the one that troubles me.
23 It savs, "Given the evidence from the study on the
‘ 24 positive impact of staff on the quality and impact of
0% services, the Corporation will insist that any programs
NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
" 1330 VERMONT AVENUE, NW
(202) 234-4433 - o - WASHINGTON, D.C. 20005
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involving attorneys in private practice that we fund
have a staff component that provides support and client
fepresentation;"

It's the verb will insist that troubles me.

"I know that the findings indicate that staff in&olvement
' is a critical element, but I don't want to commit us
to saving that we insist that each and every private
practicé that we fund must have a staff component. I'm
just not that confident that we ought to do that, and i'd
like to soften that, unless--really, we're confident that
this time we know that it's got to ha#e a staff component.

MR, KUTAK: Can we insert the wofd whenever
appropriate?

I see yoﬁr point. Insist does mean like you've

" got your back up.

MR. SACKS: Emphasize?

MR. KANTOR: I think Bob said and we all agree
just don't tie the hands. We all know what the empﬁasis
should be, but just don't tie the hands of the Board or

. the Corporation.

MR, BRADLEY: We will certainly make that
change, Howard, and I'1]1 discuss it with you this
afternoon. | |

MR. LYONS: May I ask if the staff is going to’

be permitted in this transmittal statement to make changes|

NEAL R. GROSS
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hat will reflect where we are in terms of the analysis?

For example, with regard to the quality piece

to.

We don‘t; in fact at this point, have the

quality piece.

 MR. BRADLEY: Clint, that's the reééon we
purposely drafted the motion to say with those appropriate
changes.

"MR. LYONS: That's tﬁe'point I wanted to make
clear and understand that we will be ailowed to make
appropriate changes to be in line with the analysis,

MS. SHUMP: You have until the June meeting,
Clint, and that's all?

MR, LYONS: fThat's all.

MS. RODHAM: Anything further?

MR, SACKQ: Where do we stand now on when do you
expect to transmit this? Before yoﬁ get the quality
stuff in?

MR, BRADLEY: Yes, and we will explain in that
transmittal letter.and I'1l explain to the two Chairmen
what we're doing and I'l1 be as candid with them as I
can be in terms of;—ﬁhe Board, we're still considering
the quality_measuremeﬂf&gnd the Board will be reconsidering

that issue when the Board meets, and I'm confident they

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
(202) 234.4433 WASHINGTON, D.C. 20005
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will be very comfortable with that..
| MR..SACKS: In other words, then you don't think
we're now running any risks by sendiﬁg a piece of paper. |
up there without the quality stuff in?
| MR. BRADLEY: ©No, I do not.
MS. RODHAM: Any further questions or comments?

MR. KUTAK: Just one small one.

Yesterday 1 was concerned because I didn't really

that went to the study.as égainst ;0 the report.

_I realize now, when I reflected on the convef—
sation, we talked about a $13:million study. The innocent
may think that.itrwa5"~$13 million went into writing the.
report rather than ﬁhe o?erwhelming bulk of it into the
.delivery of legal services to test the models ﬁo‘see
what kind—»what_we could write,

WE really recommend, at least where you're
suggesting~--by the way, this morning in the paper, it
referred to in the Memphis Times~;

MR, ENGELBERG: Commercial Appeal.

MR, KUTAK: That it was a $13 million study,
and I think many people who are not sophisticated think
it might be that Léona and her colleagués received $13
million to write a st&éy, and that's silly; but I think
it might be helpful to sort of qualify that the bulk of thg

NEAL R. GROSS
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MS. RODHAM: 1Is the persoh who wrote that article
here today?

MR. SACKS:. The article was accurate.

MR. KUTAK: The article was absolutely accurate,
I think it's important to recognize it was the Legal
Services that the bulk of the money went to; not to staff
writing it.

MS. RODHAM: . Any other questions?

MR. RKANTOR: I just have one other comment,
and the staff can handle it any way théy see fit.

Obviously vesterday, there were substantial

by the study.

You know, where we go, how we deal with the
fﬁture and a lot of questions Leona said have to be
dealed with the future.

I would_hope that our transmittal contains
those in some sense to the'Congress so Congress will
understand that not only this report, but Legal Services
is a dynamic animal ‘and it alwavs has been,

It's always creating new questions, problems,
opportunities to‘aédress, and I think we ought to put that
lin because I think that's what's happened here.r |

So, I would assume that Leona and the Corporation

NEAL R. GROSS
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i

will continue over the years no matter if we have a finél
report or not to study these matters.

I think the gquestions ought to be raised that
now are facing us.

MS, RODHAM: Well, Leona has given us a lifetime
commitment,

MS, VOGT: 1I'd like to aménd that sﬁatement;
everybody except Leona.

MS., RODHAM: I promised Bill McCalpin, whom I
spoke with after the meeting vesterday, who is in the
hospital aﬁd is very, very sorry he cannot meet with us
that i would voice his concerns, since everyone else
had a.chance to voice his 6r her concerns vesterday. It
just shows, I gquess, what;s in the eye of tﬂe beholder.

His principal concern is that the document as
presently written is much too heavily‘weighted in favor

of the staff attorney model, and is not fair to the other

models that were tested and to the data that supports

the significant contributions that the other models are
able to make,

That's something thaf he particularly wanted
to have presented because it is something that he.is
concérned about andiih particular I-7, 2 B. He thinks
you can rephrase.

That's Bill's~-the onlv substantive criticism

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
: 1330 VERMONY AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005
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-1 fithat he had and in particular criticism of the phrasing

" 2 iof 2 bon 1-7,
3 MR. ENGFLBERG: When the report is presented us
f &/ 4 liin June, I think it would be helpful if the staff would

5 Hgive us a very brief summary of the key suggestions of
6 ||people like PAG represeﬂtatives that were either incorporatéd
-1 or.not incorporated in the report_aﬁd_why they.wereh't.

8 f[For example, beéagse it didn't make any :sense or ﬁhere

9 jlwas not enough data or whatever. | |

10 | . Something just brief so we don't have to go

11 thrdugh this kind of confusion in June, in which it will
12 j say whether the staff ends up agreeing with.the'PAG people

13 ||or other representatives or whatever.

- 14 N Obviously, the staff is required to make the
15 lrecommendations to the Beoard; but at least it wou‘ld help
16 | and Bruée I would appreciate you coopérating in that and
- -~ 17 janyone else in the public to make sure, you know, it's
18 ||a clear meeting of the minds as to what we want and it's
19 jeither included or not and why.
20 || Obviously, I'm not in any way suggesting that
21 |lall the outside suggestions have to be included. That's

22 |jultimately the staff's decision;

23 MS. RODHAM: I think that the process that the
&v; 24 Provisions Committee followed is one that we should continusg

25 |lto follow; which is the abstract that they requestaed of

NEAL R. GROSS
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revisions, which appears in the front here of our report

was very helpful because you could see the process and it

ldemonstrated the amount of effort that the Committee put

into it, and I know that Bruce Morriéon and others have
done what we asked them to do last night and come up with
their suggested changes in emphasis and analysis.

1, for one, would like to see those written
down and responded to so that I have some sense of where
we are.

MR. ENGELBERG: What I think would be very
helpful‘is when the report is presented in June that there
be a very brief memo saying not so much what was included
because-~I mean, you could summarize the major changes
that were made; but would basically say here ére the
basic suggestions frém other groups that were not

included and here's why not.

It would also be helpful if Bruce, Berney and
others that have looked at that memo hefore so thét
there's an agreement as to what was not included and why.

MR. ORTIQUE: th in June, though.

MS. RODHAM: Before June,

MR, ORTIQUE: And not in the mall on the way
to us or any of those thin§5w—in our hands.

MR. ENGELBERG: Prior to the Juhe meeting so

.that it would get there so Bruce or Berney or others

| NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
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can have continued objections. You know, it's almost as
if the issues are framed and there can't be any other
arqgquments as to what's in thefe and whvy not.

MS. RODHAM: Howard?

MR. SACKS: Along the same line, I would like to
make a suggestion to the staff ahout involving Professor
Schwartz between now and June.

As I understand it, he is not planning to make
official comments on behalf of the ABA about this repor£
until he has seen the report in final form. I understand
that, buﬁ-he knows an enormous amount about this and has
already written one document about methodology.

If he could somehow be persuaded to give us
informal comments on the substance between now and the
time we have to act, that might be very valuable. That
doesn’'t bind him in any way. He's still free to change
hig mind and write whéteve; he wants in his report; but
he might have insight that would help us avoid trouble.

I think from the standpoint of his client,
the ABA, the more that they can be influential in the
framing of this, the better off everyone is going to be--
less confrontation. We're all gbing to be happier.

MR, BRADLEY: I can agsure you that's going to

happen. As a matter of fact, it's going on. Leona and

Professor Schwartz have a very good professional relationship.

NEAL R. GROSS
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and talk frequently, and they spent several hours together
last week falking about some of these issués that we
just raised.

MR, SACKS:- But T would really like to have his

comments on our substantive findings and conclusions, but

not, of course, binding him in any way as to he's free to

change his mind.

MS. RODHAM: The question has been moved.

All those in favor please signify by saving “ayé".
o (Aves.)

MS. RODHAM: All those opposed?

(No response.)

MS. RODHAM: Thank you, Leona and Clint and Judy.

I think we might want to add toé echoing Bob's:
point about we say a lot of things and make a lot of
comments partly out of cur own frusﬁration, which I know
you sharg in how difficult this task has been.

Anyone who has ever tried to work with statistics
that are collected nationally, as these have been, and.
then try to analvze them and put ﬁhem into computers
and make some sense out of them, you know. I've just
talked to people who have dene it. They tell me how
difficult it is.

So we apprecliate the effort that you have put

into this trying to make some sense out of all this
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information.

MS., VOGT: Just a point of clarification.

I dia Spend'éome time with Professor Sécks
last night and the sfaff and we got some of his comments.
!|Can we assume whatéver general comments we feceived
yesterday and whatever clse we're going to be doing will
be at least an adequate input from the Board?

I just would like fg know if there is going to-
be anyvthing else or we can assume that what we've heard
so far is what we will get from the Board?

MR, RUTAK: I'll try to get fou someﬁhing, Leona,
because I really frankly want to reach for the stars and
fi not change the data base, but I'd like to give you some .
comments and very frankly give you my reaétions as to how
I would like--because I believe in it, and I think it is--
you know, you've heard me say,

I think vou shouldn't be so weather worn b?
the data that vou're not inspired by the thrust and profoun
implications of this reporg.

I hope you can step back and give yourself and
vour colleagues some perspective to reallv outline for us
the real significance and underlying importance, and in
that kind of mességé I'd like to give you some impressions.
T'11 try to do it as sédn as I can.

MS8. RODHAM: Thank you very much.
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The next item on the Agenda is the discussion
by the Board for wént of any more descriptive label, we
call Planning for the '80;3: the Discussion of Future
Funding and Policy Issﬁeé.

I think all of us on the Board have long felt
the need for brining to some synthesis and hopefully
resolution the issues that we've been discussing during
the last two vears as a result of our understanding that -
the minimum access program would be reaching conclusion
with the ending of expansi@n.

We have engaged in several efférts to fry to
prepare ourselves to make some.decisions for the '80's
and beyond, among which, of course, is the study that we
just spent the last couple of hours discussing as well
as some of the other processes like Ngxt Steps and’
some of our other research efforts such as QUIP and the lik

I think that we have talked about these issues
in somewhat of an abstract unrelated to specific planning,
and the Boafd members have requested an opportunity to
just share among themselves some of their ideas about where
we should be going and how we should get there,

I had suggested a procedure that, if it's
appropriate, I'd 1ike.tc adopt this morning; and if not,
I would-welcome.any other suggestions as to how we might
proceed.
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All too often we don't get a chance to express
oursélves individually in terms of the longer issues,
and I thought what we might do is to start with just a
very brief statementrthat would.sum up each individual
member's sort of vision of the future and any specific
recommendations as to how we should proceed assuming both
a kind‘of best case and worst case approach.

By that I mean if our funding level remains
fairly static with only moderate, if any, increases over
the_next‘several vears, how best we mighﬁ achieve the
goals that each individual member sees for the corporation
and if the funding picture--the money picture might be
seen in a more optimistic light what kinds of apnreoaches
.should he recommended to be taken by the éorporétion.

Really, there are several general questions about
objectives of the Corporation that I posed.kind of
simplicitically, and they may hot reflect each individuai
members objectives; but just for purposes of beginning the
discussion the three largelobjectives that we have to try
to break down in specifig plans and policies and funding
formulas are to, of course, first provide as much legal
assistance to the largest number of poor persons as we are
possibly able to'dd.

| Secondly, to concentrate the resources of the

Corporation and its programs so as to have the maximum
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impact on the lives of the poor and the institutions that
effect them,

Thirdly, to assure that the programs are
providing the highesﬁ’quality legal services possible.

Of course, if we take these as objectives, thch
are not meant to be Board objectives, but just for
purposes of discussion this morning, then how we might go
at various.of the specific policies that would achieve |
any one or more of these objectives would be determined
as to how we rank the objectives or what priority we put
on them, or whether we thought we would have more than
static fundings in the future as to what kind of formula
we would adopt for allocating funds, as to what role local
priority setting would be, whether we should be in the
business of setting national priority, what the role of
private attorneys and clients should be in the design and
delivery of Legal Services, whether we should adopt a
policy that veers away from 6ur traditional policy of
focusing energy and resources on poor people as opposed to
specific groups of poor people, both geographically,
ethnically or by some other characteristic, what kinds of
support programs we should be thinking abkout, how we
evaluate the effecté on future funding of any of the
acceptance of any of:tﬁése or other objectives.

So, I think what we might do is with just that
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very general background begin with each of us talking.
about what our objectives ﬁight be and what kinds of
emphases we would place trying to be brief and Succingct
so thatwe will have a éhénce then to discﬁss these matters
collectively. |

Does that meet with the Board's approval as a -
way to proceed?

MR, KUTAK: Ifll start off.

.MS. RODHAM: _i thought you ﬁight.

MR, KUTAK: Let me say, Hillary, right at the
outset ﬁhat I thought yvour memorandum in which you raised
some key objectives and some very basic questions is a
sélendid a launching vad as any.

I've got to preface my remarks a littie bit
by recognizinglthat I don't have the intimate involvement
with;the Board cbjectives, let's sdy,_as many around the
talkle do; those who have to work with budget and sece it
from one angle; those that have to see it from the point
éf view of the program and see it from another angle.

It occurred ﬁo mé as I was pondering your
question in anticipation of this discussion whether we
had done for ourselves what indeed, Howard, every law
school does with respect to acecreditation and that is to 
say a self-evaluation; whether what we have done or might
do in connection with this--a kind of introspective
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asséssmeﬁt of‘ourselves~~frankly, from any number of
criteria. You might have heard these criteria before.

These criteria would, in a sense, 'bridge'the

gap between our rhetoric, if you will, and the reality

~and would perhaps focus on the deficiencies which maybe

we have been too insensitive to.

There are such things as costs; such things
as quality; such things as client satisﬁaction and indeed
such things as impaét'or may I add a fifth one?

Not only client satisfaction, butllawyer
satisfaction.

In other words, I wonder whether the same tests
that we have had éeveloped for us with respect to our -
study of alternative delivery systems migh£ be perfectly
éatisfactory criteria and standards to not only
participate in a self-assessment, buﬁ'indeed to build from
that a better understanding of what our objectives ought
to ke for the future.

If we would engage and maybe allowing the
table used to be a vehicle of a self-evaluation with
respect in terms of such criteria as to how we are or what
we -are, we might betﬁer—Hreally better tell us where
we are going. |

I think, if I could hope to give you my

aspirations as against objectives, I would hope our
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aspirations would continue to be that wé have a Corporation
as wéil as a variety of 360 other programs-~-a Corporation
that truly we could be proud of.

In other words, a Corporation that really works.
That ought to be very imporﬁant to us.

Have we become insensitive to the community?
Have we become so bureaucratized as to our organization
that we have something that is functioning but reélly
not working?

Do we have a practice that is professionaliy
challenging for the professionals, éndJI don't limit it

solely to the lawyer. We have assoclated professionals

These are not objectives. These are almost
‘questions identifying objectives.

I think we've got to ask oursélves whether we
not only have a Corporation that we, as constituents---
that the principal leadership are, cah say we're really
proud of.

We say, do we not only have--are we offering
for Legal Services lawyers a practice that they are finding
professionally rewarding and challenging.

There is ; third client—lawye; question that I

might ask and are we really continuing to be creative;

continuing to be innovative; continuing to not only

NEAL R. GROSS

COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW

- o [ S O T 1 . el -1 L]



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

idea of engaging in that self-evaluative process, Howard,

280
exempiify tﬁe goals that are se; out in the law and
coopérating withlthe rest.of the profession, which fffaké
it, the governmeht Budget Office reportedﬂ?q the;confréry-
noﬁwithstanding, must continue to shoulder éomg;of #héf;
burdens that this Corporétion has as Well.lj. . S

We've got to better than just siﬁply';;émpiify
and therdfore set standards, better ﬁhan siﬁply‘éoope£éting
in order to just.get oﬁrselves in sink Qifﬁﬁihé réSti§é;
society, | | : |

Qe'vé got.to_be éxperimental. We've got to
constantly push'and probe and test and be willing to faii
iﬁ an effort to find better ways to succeed because very
few other organizations have that, if you.please, not
only that freedomgbut that responsibility;.

So, Hillary, I've saié more than I really meant
to, but to open the thing up, I wonaer whethér or not if
those questions that I pose are legitimate or whether
they shouldn't promote a discussion around the table or

certainly around the Board as to the legitimacy of the

that law schoolé go through periodicaliy and to really
make an honest assessment of ourselves in order to see--in
terms of the test £hat'we've already formulated in order
to see whether or not we, first, have the.capabiiity—ﬁnot'
to mention the will--the capability of achieving our h
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goals, much less greater ones and pay attention not
only_to the dream bhut be sure that dream has some

legitimacy in practice and that we aren't just blowing

smoke, if you will, for our own comfort but as a meaning
for an immediate point of contact, if vou will, with the
community client and indeed the lawyer constituency; both
of whom I think we must be extremely sensitive,

'MS. RbDHAM: Bob, would you have any suggestions
as to a mechanism for self-evaluation that could achieve
some of that~—

MR. KUTAK: Yes, maybe we could start out by the
respective chairmen of our fﬁnctioning commiﬁtee reflecting
on their impressions of how they and their work is
interactive with the Corporation and with the community
that we're all serving.

Maybe we could begin by seeing are we really--is
the mechanism functioning the way we hope and the way we
would like or are there other things we ought to be doing.
Maybe that would be of interest.

MS. RODHAM: Revius?

MR, ORTIQUE: I use tc hold notions, Bob, that
lve ought to periodically meet and sort of--
MR. KUTAK: Dream?

MR, ORTIQUE: “Just develon wishes and that sort

bf thing., I've since dot over that. The public always want
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to be involved in everything that vou do.

It seems to me that there are some areas that
we have to really be concerned about first of which is a
matter of setting priorities, and I don't think that
we're capable of deciding what those priorities should pe.

MS. RODHAM: You mean the Board?

MR, ORTIQUE: 'The Beoard is not. I donft think
we've ever taken a day to really find out what those
client are thinking out there., ©Oh, ves, fragmented--we
get the Berney jumping up and dowﬁ about something or
one of the other clients coming and saying, "Look, we
really fouled ué“ but to let them say to us in some type
of evaluation what their objeétives are and what's good
for them.. |

I think we've been afraid to do it. I'really do.

The other thing is I think that we're afraid
to let them tell us about the dollars--the types of money
that we ought to be talking‘about.

Yes, vou say it's very possible. I can imagine
a certain gentleman from California~-it's difficult but.

i can imagine his becoming Président of the United States-—-

MR. KANTOR: No, Jerry dropped out.

MR, ORTIQUFE: But around the country there are
some things that are g:épening that I really believe are

going to make for some changes.

NEAL R. GROSS .

COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
{202) 234-4432 WASHINGTON, D.C. 20005

| HICL 1: boooo b GRS N LMEE 1D



[y

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

(202) 234-4433 WASHINGTON, D.C

283

People latched on to Proposition 9 or 1l3--I
know I'm giving a lot of attention to California, and Jarvi
was a hero and went about making speeches.

The other day in New Orleans when we had to
load some prisoners én a bus because the Federal Court
said we will not have more than 750 prisoners in that jail
¢ aused people to begin to think that maybe this business:
about not paying taxes and not doing some of the things'
that we should be doing are gding tc have to change, or
a certain Water Board Director said that we wouldn't have
another flood like May 3, 1978 for a hundred vyears, and
we've had three this year and : was even elected
to the Circuit Court of Appeals because of his platform
saying no more Homestead Tax.

People are beginning to say instead of electing
him to the Court of Appeals, we should have strung him

up because it is so simple to say let's not pay any

‘Homestead Taxes. I hasten fo add the State Homestead Tax.

We do pay a heavy City Homestead Tax,

What I'm saying is that maybe we ought to lock
at funding in terms of what's real, instead of what wé
think is poséible_b@cauSe all too freguently I think folks

like us who get ourselves selected, elected to a position.

S e

of power feel that we've now got to represent those sources

that put us there, and we're a little reluctant to step
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out into deep water,

I think we oﬁght to start with what the people
say about_clients——what.they really want, what they feel.
what they wanﬁ, and then we ought to talk about funding
in the terms of the realities of what they want and need.

Then I suppose I would haVe.to admit that all
the good things that yéu're talking about,lBob, would be
wrapped in there; but I.really hope that the time would
come that we would say, "Look? yvou teli us and not what
I think is right".

| MS. RODHPAM: Revius,.leﬁ me ask you the same
question I asked Bobh.

What mechanism wéuld you suggest for doing this?

MR. ORTIQUE: I think it's very simplistic ‘in
that we would really go to ﬁhe source and say, "How can
we bring you to this table with that type of thing in mindj
because I think if we develoé a mechanism, we also limit
the inspiration that will grow out of what we're attempting
to do. |
| MS. RODHAM: Stéve?

MR. ENGELBERG: Just on.that point.

Revius, your sentiments are obviously ones that

I agree with, but part of the problem I have, at least,
and this was raised a-couple of months égo, that essenﬁial

what you're talking about ig massively attempting--I think
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Berney's Next Steps process. I assume everyone can
criticize in saying it wasn't effective, but vou know,
before I would be willing, and it seems to me that we
process ocurselves tq death.

What you're saying is absolute, basic common
s ense.

The first questidn,-to what extent in all that

paper that'came out in the Next Steps Process, much of

what you're talking about is there, and if it's not there,

in other words if for some reason that the people who were
suppose to be served by this program never kind of gﬁt
their views across, I would want to know why embark on it
again? What's going to be different abohﬁ the next.
process?

If Next Steps failed to do what you waﬁted to do,
and I'm not sure it did.

MR. ORTIQUE: T am.

‘MR, ENGELBERG: Thén the question is I think the
burden is on those who try to do something else and have
a fairly good justification as to why the second step or

the second way-~the process thing vou're talking about,

which as I understand is quite simple is that you want to

hear from the people ahout the programs.

RGN

How is that going to succeed when this-fairly

extensive and massive Next Steps Process failed?
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MR. ORTIQUE: I think I attended only two
Next Steps meetings.

The Next Steps meetings that I attended were
pre-programmed to the extent that we wanted to make sure
that we had ABA representation, We wanted to make sure
that we had project representation.

I'm not sure that Project Directors are not
telling poor people what they want or what they have. ;'m
not saying that that's been wroﬁg in the past.

. What I'm saying is that they come with prefixed
notions‘of what those people out there are thinking. You
only have to attend--I don't know whether they are blanket
invitations, but Romona knows about that,

You go to the National Clients Council--I'm not
talking about the public meetings where Dan makes a speech
and I make a speech. I’m'télking ébout when they get
into those sessions.

We begin to have a feel for something a little
bit different from what happened in the Next Steps Process.r
The other thing was, in mf view, Next Steps tried to
pull together just too much.

I just don?t think that that was the vehicle.
I have to admit ﬁo'you that I'm not ready fo say what
that vehicle must be."*

I cuess that was too sophisticated.
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MS. RODHAM: Why don't we hear next from Romona?
MS. SHUMP: I think that one of the things that
is of utmost importance is the recognition by this Board,
by the Program Direcfors, by the attorneys that are suppose

to be serving the needs of the people to allow the clients

The amount cf talent that is out there among
those ciients, vou cannot even concelve how many times
they are ignored, how many times they ére made to feel
that their problems are universal; that their problems
axe not unique; that what they are seeking or what they
are asking is too much; that their knowledge is limited;
that they are, in effect, insignificant.

However, this Corporation was formed to serve

attorneys, do you not have to consﬁlt with the client?

Do you not have to attempt to bring their
best interest forth?

Do you not commit vourself to constant
communication with that ciient in order to feel that you
are doing a good.job for him?

Is it not vitally important that the clients
that you serve ésmprivate individuals be satisfied?

Then I thirn¥ insofar as this Board and this

Corporation-is concernsd that we all have got to keep thoge
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lines of communication open; that we have got to insist
th@t the_cli§n£é participate; that the clients be allowed
to ;xpress tﬁeir feafs, their needs and that we attempt
in every Wa§fpo$sible to meet them Qith their help.
R MSg”ﬁODEAM: Romona, could you give us--I'm

just g;ing toJ;sk evervbody this because otherwise I'm
afraid we're jugt‘going to end up, you know,-saying a
lottof’nice things and we're all going to go home and
haven;t aoné a darn thing.

MS. SHUMP: This is another one of my problens.

MS. RODHAM: I'm asking you then, tell us

a mechanism, a process, a change in policy to achieve what
you think, you know, as the problems you'&e just expressed
could be alleviated? |

MS. SHUMP: lOne of the first things that we have
got to do is to insure that the clients are in on the
decisions that are made for'theﬁ.

How exactly, I'm sure that I would not feel
comfortable in saying that I know how each and every progra
must accomplish this,

However{ I think that.looking at it realistically
that whilé we spené enormous amounts of money on research,
on téchnology;‘that the amount of money that is actually
spentionfélient participation is minimal.
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So, vhat I'm saying in effect is that we have an

available, and I'm not saying that we have to designate
a portion from here to each program of how much of their
“budget must bhe spent.

I'm thinking that that would have to bhe aohe,
at the local level.

MS. RODHAM: But we should encourage?

MS., SHUMP: Right;' We should do more than
encourage, I think we should insist.

MS. RODHAM: Dick?

MR. TRUDELL: This is really kind of interesting
because I think in terms of the people who came on the
Board when I did, we're really at an intefestingljuncture
in terms of~--I guess it's been about two and a half
vears since we've been on the Board. We've never really
done anything, and I guess I've been the first to say
that. We've always keen dealing with_somebody elses
vehicle to put in motion.

As you pointéd Qﬁt, the Next Steps Process
was just unfolding as we came on board. I never digd really
talk to any Board members in terms of how they participated
in signiné that ?rbcess, and I know a few of us either had
the time or took the time to attend some of those meetings;

and then to go through some of tihe other program areas that
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_we'fe haviﬁg a lot of problems from the REGGIE Program
to the, I think, 1007{(h) Study, and even some programs
I really didn't have much interest in. I thought they
were a waste of time-and a waste of money such as the
Loan Forgiveness Program. That was a waste of time from
the outset. I just couldn't see how you could elicit
or solicit any kind of commitment from somebody by just
paying éff some of their debts; and tola certain éxtent,
the Delivery Systems Study.

I expressed some frustration this morning
with Leona and Bruce in terms of I stiil don't really
understand it. I know that the various models have to
be studied and we're mandated to study themn.

A number of those programs were'already in
place. So, why couldn't we have just studied them without
having to make grants and spend more money; and you
hear some of the field people and some of the staff
people, I should say, are very concerned about double
count and all kinds of buzz words and really failing to
look at that fully in a wav that you could really deal
with the problem in a realistic way.

I guess the Corporation wanting to become a
full service Corp&fation~—1 borrowed the phrase from the
bank in terms of the bank is wanting to be a full service
bank, and I think/ﬁgmghould struggle to be a full service

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS

. 1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005
: L I [+ : R KO L N S R (N O




II L

10
11
12
13.
14
15
16
17
18
19
20
21
22
23
24

25
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I guess there are a lot of areas that need

2"
attention, and I don't know how the Board becomes very

| sensitive, as a Board.

I know certain individuals have no problem
because they are so emersed in a lot of the problems all
the time and probably experience more contact with
the people that the Corporéticn receives the money for.

The vehiclelis a prohlem in'terms of how do fou
make sure that you, I gﬁess, hear not neceééarily what
you wan£ to hear or what somebody wants you to hear:; but
to hear it for vyourself.

I didn't receive any mail before I left because
I left early, and I agree with Romona and ﬁust started
to wonder, What do we do next hecause now after the DSS
Report is in, evervthing has been done.

It's interesting if we had not bheen renominated,
our successors, whoever they would be,'would have a clean
slate.

In other words, as far as I can see, there are
no demands facing us. Yet, we have a much larger budget.
Although, on one hand vou hear the programé being verv

concerned about needing more money or salaries or what
have vyou.

I've seen, I think, fat in some programs. How
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||you tighten that up.

I knew Dan is concerned about the amount of money
that the Corporation as a whole probably spends on travel
Hand running around, énd I don't know how you manage that,
The ﬁehicle to get that kind of sensitivity,

I just don't know. I wish we had the opportunity in

terms of time to hear from more people, I guess, that have
the problems.

Are they concerned about community edﬁcation
p;eventive efforts, rather than always finding ourselves.
in a reactionary situation?

What are the areas that the Corporation should
look at next?

I think moving into the two areaé we discussed
in terms of the 1007(h) reports yesterday;_therelderly
and the handicapped, are interestiné areas,

I, for one, don't know that much about what's
already in place and whe, in a sense, kind of carved
those areas out and why. I just don't know.

- I +think it's hard to--I'm kind of at a loss,

I guess, but it is an opportune time for us, I guess,
in terms of trying to carve out a path or direction or
whatever.

I think colléétiveiy we probably have quite

a bit of experience, not only more personal backgrounds,
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but just going through almost three years on this Board
of fighting each other at sometime in a very constructive
way, and I think to a certain extent, the Board fighting
the staff a lot and sometimes réally not having the
confidence in the staff that the officers should have.

If they are not doing a good job, then they

should cut loose.

| I guess I'm concerned to a certain extent about
the, I guess, successors to not only the Board mémbers,
but some of the Senior Staff and that's an obligation
that everybody has in the public interest areas to
develop your successors.

I guess Qhat I'm saﬁing in terms of young lawyers
and the program_thét I can reléte to.most is the REGGIE
Program; one that we've fought with for quite some time.

You know, you talk to toc many people in terms
of law students and people that just graduate and when I
first came on the Board, I found it hard to encourage
or recommend some people going.to Legal Sérvices thaﬁ
mavbe wouldn't get the fullest experience or wouldn't
stand a chance of developing himself, especially if they
were committed to the public interest area.

I think Qithout really owning your skills,
vou're not going to bémmuch good to anybody.

MS. RODHAM: Cecelia?
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MS. ESQUER: I think when i first came on the
IBoard, I was corrected a couple of times during some
statements that I made because I made the mistaken
reference to the Corporation being a Federal 2Gency.

While, as a policy matter, I think that we had
expressed many, many times that we are not a Federal
_Agency.

One of the biggest fears that I have and

probably one of the goals that I've had as a Board member
is that’we not become a faceless bureaucracy like many
of the Federal Agencies that we have;

X think that during the minimum access years,
one of the biggest jobs that the Corporation has carxried
out, and I think in a pretty good manner and a very
positive manner has been just that of making grants and
setting criteria for funding programs.

At the same time, I think mafbe because of the
good times politically that we experienced during those
years, that there was not much of a reason for the
Corporation to really provide some Spiritual.leadership
to peorle out in the field to feally be an.advoéate
for Legal Services for poor people because the main goal
seemed to bhe to’iﬁcrease the funéing.

Sometimes, e gave the impression to poor
people or to certain classes of poor people that we were
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willing to increase the funding level at a loss to
[jCertain sections of the community that was served; that
we will willing to give up some of their aspirations;
that we were willing to give up and kind of maybe
prostitute some of the things that people believed and

maybe effect the dignity of the people that we served.

So, I feel that we really need to review some
of the things that have been told to us hecause I thing
I agree with Steve that the Next StepsﬁProcess really
did tell us a lot. | |

| I went to at least two or three of the sessions,
and I was impressed by the amcunt of client participation
that we had. VThere were a lot of things that were told
to ﬁs; but, vou know, we've kind of been buried under
with a lot of things during this fast growth process.

I think in the past I have said that one of the
things that we need to do in order to be able to practice
some type of leadership is to go back and look at the fine

“work that has been done by the staffs that we've had, by
the field people because there are lots of excellent
recommendations; a lot of philosophical goals that have
been presented to us that I think are worthwhile to
"consider and to éctually take some. actions oﬁ accepting
some of these goals or<rejecting some of these goals.

So, I think first of all, there needs to he a
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review of the recommendations of the different studies and
the different forms that we have provided to get the
type of input that we want.

Secondly, we need to, I think,rreject the

prevailing attitude right now that we are going into a

that we can get from our staff.

If it means commissioning someone to advise the
Board on that, we need to find out what the funding |
implications of all of theée recommendations and suggestion
tell us and férget about the idea that we have that the‘
next two or three vears are going to 5e static funding
vears and fofget about that for a moment, and just kind
of look at what it is that we need to accoﬁplish whatever
recommendations we accept as a Board, and I think it's
going to take some technical.type of assistance.

I don't think that we, as.Board members, are
going to be able to accomplish that. Certainly,some of
us don't have the expertise, but as a general rule, none
of us have the time to really carry out that function.
| I think when we look at:that, and we put the
things together, I think that we will then create a
Corporation who is really carrving out the role that the
Congress gave us, and~that is to he an advocate for
nroviding legal services for noor people.
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Really I think if we do those two things, I
think we will be able to accomplish quite a bit.

MS&. RODHAM: Steve?

MR, ENGELBERG: I think I agree very much with
what Cecelia said. Let me just sort of pick up on that.

I think part of the problem is, and we're all
guilty of %t, is sort of recogniziqg the limitations-~-
limitatiéns in a lot of respects.

For those of us who have been on the Board,
there's been a kind of traditional problems between the
Board overstepping its bounds, you know, into a staff
area, et cetera.

There's the inherent limitation that each of
us have that we are part-time people, and while we have
statutory and other responsibilities to run the Corporation
and set policy.

Let's face it., 1It's very difficult for us to
play this sort of in and out, Monday morning quarterback
role, |

I think the key part of this planning process,
and I think that's what vou were driving at, Cecelia, is
to really define what it is we have to do as a Board.

With aliﬂdue respects to kind of all the nice
things we've been taiﬁﬁhg about; client participation

and everything else, I think we’re not focusing on what
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this Board has got to do.

Now, Revius and Romona, how we do it, we can
oet to that once we decide what it is we have to do.

It seems to me the first thing we have to do
and the most important thing is budget setting. ‘That's
a very serious difficult responsibility.

Obviously, the staff has to--we're going to
depend on the staff in many respects, We may want or need
outside cohsultants, hut the real problem, as I see it;
is we've got--we went through this sort of transition
budget for '81 and by budget setting, I'm not trying tg
get into some narrow, bureaucratic Office of Management

budget jargon; but the whole purpose of budget setting

in any institution is to do all the kind of things
that the Next Step Process and other things are all
about is to set the priorities of the institution.
Cecelia's point_is~—the only thing I disaqree
with Cecelia'slpoint is that we should not--well, vou
may be right. 1It's too pessimistic to assume staﬁic
funding, but the thing we have got to do, and I've talked
to Bruce Morrison--the thing we've got.to do is develop
a budgetary ffamework over the next five or ten years.
I thiﬁk'the PAG position, which I may not be
giving justice; but it was basically defined need, which

everyone assumes is going to be a whopplng massive figure
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to set up--Bruce and ¥ havé talked about--you just set
up one of ghese like these Commuﬁity Chest arrows, and say
it's going to take us 26 years to get there, and it's
going to cost maybe $3 million; but let's be honest abdut
it, and start moving.

I'm not sure I agree with that or not. At least,
thaﬁ's a coherent budget approach.

Another way is to say, there's the need and we
could set these targeté; but we think that's very
unrealistic.

Rather what we want to do is kind of consolidate
and get the most value for the buck, and we want to
develop a series of steps which may cost $20 million, $40
million, $60'million or $200 million over the next five
years, and we can run through a number of scenarios;
some of those ﬁere matching funds, I don't want to push
that.

There is things we can do. My own sense--I
don't really care where we end up, but I think the
first thing we hopefully can agree on as a Board is that
budget setting is our major prioriﬁy. I don't know of a
nore imvortant priority, and I think that's what you were
saying, Cecelia.-

We could then arque and start to develop how wé
want to set a budget or a future budget. We all know that
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-]the minimum maximum thing at least gave us a rationale,

We're through with it, and we've now in effect, quote,
covered in a very loose sense the country.

The problem now is where do we go. My own
sense on that briefly, and I'll stop, is that I have a
feeling-~I don't want to be misunderstood; but there's a
sense that we are getting too dependent that if we do not
get hundreds of millions of dollars from Congress, which '
éolitically, I think, is very unrealistic, that the whole
structure of Legal Services comes tumblihg down.

Some of the things that came out of yesterday's
meeting~~jus£‘sort of random things were some ways in
which~~it came up during the institutional things--the

_Corporaﬁion while keeping obviouély the base alive as
best we can, working with programs in various innovative
ways and try to stretch services; some of it's through
pro bono; some of-it'é through betﬁer use of programs;
some of it is defunding prograns,

I think the PAG leadership recognizes that
there probably are some programs out there that stink,
As I understand their position, they don't object to a
valid defnnding process, as long as you don't leave that
“community without ; program.

The whole”qaéstion, for example, of how well

the Regional Office is functioning. I don't think we can
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go in there and run those Regional Offices; bhut it is
certainly a very legitimate area for this Board to look
at.

That's only a smaller part of the overall thing
about where we're going to go from here and the whole
budget setting meéhanism.

I think what I would like to come out of this
_initialrdiscussion before we leave today, it would be
verf helpful, as Hillary started to do, define where it is
we want to go from here.

Maybe put oné person on the Board sort of a
'key person to do a lot of this, and I have a nominee in
mind, and as a Board agreeing with where we're gbing to
go in terﬁs of our planning.

I would like to throw out a suggestion‘and
.get evervbody's response to it is whether-~-the whole
budget setting thing and how ambitioué we'ré going to be
about budget setting.

I really am very leary about embarking on
another plAnning process; whether it be through professiona
heavy duty consultant studies or another round of Next
Steps because--and I'm heartened by what you say, Cecelia,
because I know youlspent a lot of time with that processt

My impression was, and I went to a few of the

sessions, was there was an enormous client participation.
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Berney and others méy have different feelings about it.
Maybe it was foo_controlled,

I am just very leary about embarking upon another
one of these massive processes, and I think the Board
acceptinq its limitations get on with its business, and
I think the first business is budget setting.

MR. ORTIQUE: I didn't know we were going to

get two bites before everybody had had their first bite..

For the life of me, I don't see how we can talk

realistically. When I say realistically; I'm talking in
terms of realistically in terms of people we serve as
opposed to realistically.our appfeciation of what Congress
is going to look like or what the President is_going to
lock like.

We can't talk realistically about budget until

we know whét some of the objectives are out there,

When I first came on this Board, we talked about
the possibility of building a staff necessary to move in
the difections that wére absolﬁtely egsential initially;
hut at some point in the not too distant future we're going
to look at that Washington operatidn and determine whether
e had developed just another bureaucracy, and I think
rfter five years,-tﬁat it's abhout time that we look at

that.

That's one direction.
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I think that we've got to look at, as someone
mentioned, our Regional Offices and determine is that
the bést way to keep tabs on our local operations.

For example, I don't think we've ever decided
whether the regions were too large or too small; whether.
the states will come together in an appropriate fashion.

I think, for example, California is a region
unto itself. I really think that it's wrong to have
California along with some of the states, We need to look
at that..

MR, KANTOR: We think of it as a worldrto itself.

MR, ORTIQUE: At the same time, I think that

we ought to ask ourselves are we realiy'satisfied with

|| the philosophies that the poor will be with us always,

or should our objectives be what at least some of us have
thought, and thét is that mechanisms ought to be developéd
where we, in the framework of the democratic society, it
is possible to alleviate thé problems of the poor in this
country. We've got to ask ourselves that.

Now, when we were fighting to go from $71 million
to where we are now, that was a different ballgame,
Now, I honestly believé that-somebody is going:to ask

themself what it is that can really be done so that this

.....

all over the place. _
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We've got to recognize that people are beacoming
sophisticatéd; They've had a.sufficient taste of the
good things., At least, they've had an‘opportunity'to look
across the fence, and they are not going to be satisfied
with bandaids propositions.

So, number one, I think we ought to find out
what feally are realistic objectives based on what our
clients want. |

Then the budget process and the anoroach to
the budget necessary to fulfill those promises., At the
same time, we ocught to be looking at what we have been
doing that maybe We ought not be doing.

Dan, do you recall out in California at the

National Bar Meeting we talked about the philosophy that

poor people needed divorces, separations, adoptions and
bankruptcies to get their family life straichtened ocut.
I'm not sure that that's what poof people need.
The more I hear from poor people, the more I think that
they need something more and better; that this Corporation
.ought to look now at the proposition that +was presented

to us.

Around the country there are thasz2 legal clinics

that are turning out divorces and separaticns like crazy

EEE St

at reduced rates,.

why can't we contract out our routine businass
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like divorces and separations?

This legal clinic will pefform 500 divorces and
separations at X price. The Legal Serﬁices operation in
a city like‘New Orleans paYs them to do that, and we use
the majority of our funds-to attack transportation problems
that are effecting poor people, housing problems that
are.effecting the poor people more and more.

| Why can't w2 now agéin now that I think the

Green philosophy is behihd us--at least it's covered up a
little bit--wvhy can't we begin now again to think about
impact litigation, which we've heen afraid to do because--

MR, ENGELBERG: Revius, just answer a quick
question. I agree with what you're saying. If I were
running a loecal program and not on the Board, but how
is what you're saying consistent if this Board says--and
I would probably vote for that--exactly what you're saying.

How is that consistent with the local control
problem? In other words, what if the Board in vour
New Orleans project said, "Thanks a lot, but we‘re not
interested in that. We want the program, but we don't
want to contract out. We want to do mainline traditional
work,"

Is it appropriate? I don't want to debate you.

I was just asking your resonse.
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we can do a lot of things from this Board by the type of
evaluations that we do.

You know, at one times when the local groups
resisted the reporting service that we insiéted, somebody
in Washington undoubtedly.told them if you don't cooperate,
we're going to look at your funding.

I don't know if they said it that bluntly, but
tha£ word went out, and then we started getting--

MS. RODHAM: I want to move on and let everybody
have a chance to say their peace.

Howard?

MR, SACKS: Am I the last? -

MS.'RODHAM: No, Mickey. I don't care which one
goes next..

MR. SACKS: Well, Mickey, vou go first,

MR. KANTOR: I hope we don't lapse into what
someone mentioned Howard Jarvis. He said the other day
was asked about ignorance and apathy in America, and he
answeréd, "I don't know and I don't care”. I hope we don't
get into that. -

I frequently agree with Steve. I disagree
somewhat on what hé said. I believe budget setting is
critical. T don't think you can run an organization

without having a budget. with a philosophical framework

for where you're going.
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I think the apéroach in this Corporation and
in this movement under this Act---the apprdach to
attaining that framework is critical: that unless the
approach is established with full participation and
activity of our clients, then I don't think we should
have any approach at all frankly. I would be against
that.

 I think that's the only reason we're here, It's
the only reason for the existence of the Corpofation.
Somehow( some wav without going into a lengthy,
expensiﬁe, rehahilitating pfocess which no one wants,
I.don't think, and I don't think anyone out here wants.
We've got to Allow for effective participation, and I
have some recommendations, and I'll come down to what I
think that means; but the approach is critical and the
framework is critical, énd'then the budget setting comes
after that.

I thiﬁk we have to look at--minimum access was
the watchword of the 70's--maxiumu impact is going to have
to be the watchword of the 80's. That doesn't mean &
predisposition,

I just believe that it's the only way we can
deal with the many crushing problems--fiscal problems
and substantive problems we're going to face and that our

clients face.
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That maximum impact can cover a variety of
things. There's also quality, effective use of money,
creative systems, avproaches, organizations, new dollar
sources, the Corporation as an advocate as Cecelia pointed
out, the structure of the Corporation, the Regional Offices
and many different factors that go into maximum impact
and they are going to have to be viewed; but not until or
[not unless the approach process involves our reasoﬁ for
being here, which is the client community.

I'm not saying that in a rhetorical fashion. I'm
not sayiﬁg it because it's easy to say and we get all -
kinds of accolades and everybody thinks you're wénderful.

I say it because that's what the Congress
intended, and that's why the program is here, and that is

our first, foremost responsibility under the Act..

To answer your question specifically, Hillary,
I think we should have some sort of special Board
committee., I hate to set up another committee, but i don't
think it’'s going to happén unless you do.

It ought to be as small as possible understanding
all of our egos and concerns around the tahle., It ought
to have as its first charge to come up by the June meeting

h recommendation as to how to use the Next Steps Process

hnd what has been done,.the self-evaluation kind of

approach, which Bob pointed out, which I think is very wood,
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and how do we gef the client community vitally and
effectively involved.

Then, I believe, and this is just a personal
opinion, that we ought to set_somé sort of realistic
timeframe to achieve--coming up not with every answer.
Whoever said we've got to be realistic--maybe Revius.

We can't come up with every answer, and we won't; but at
least set a framework so Steve's concern, which we.all_,
uhderstand,.is critical and legitimate then can be
addressed.

MS. RODHAM: Howard?

MR. SACKS: Wéll, I think I agree with nearly

everything that's been said so far particularly with what

| Cecelia and Revius and Steve said.

It seems to me that the problems are of two
natures, We need a long-term strategy and we need a
shdrt-term strétegy.
| As far as long-term strateqgy ié concerned, I
think we have to position ourselves to be ready for the
next wave of large amounts of new money. That is not going
to come tomorrow, bgt it may cohe in three years or five
years or ten vears.

When if comes, and T am confident it will come,
because I belieQe in tHe Democratic system, and I believé

that this country has a genuine commitment to the poor;
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Ialthough, it's cyclical in the degree of commitment, and
I've lived through several cycles, and I'm still
optimistic and hopeful and confident.

When that money éomes;'we rmast be in a position
to spend it intelligently and wisely. Indeed, to make
it come, we mus£ have a long-term strategy for spending
the money wisely.

We've got to have a plan that's-coherent and
élear and persuasive. To do that, I woﬁld-begin with
this.excellent document that's been drafted by the
Funding.Criteria Committee of FAG in which Bruce Morrison

- and Hal Liberman were in the audience had a large hand
in drafting.

Let me just mention a couple of things.‘ I
think we need to define the eligible population in a
moreICareful fashion than has been done today, and I

think it can be done.

Secondly, we need to know something more than
we néw know about the amount of need, the degree of need
of poor people for Legal Services.

We know a good bit now, but I think we need
to have it with more precision and more detail,

Thirdly, and probablv the most difficult thing,
we need to determine-the level and cost of service to

come up with a funding formula, and I would go a little
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bit be?ond what they say in that document.

I think we need to know mere about DeliVery
Systems. We've learned a lot from this study, but I think
more needs to be known.

Jﬁét to take one simple example. Pro hono
apparently works pretty well in Boston, but I'm not at
all clear that it will work in Sioux City, Iowa, which is
my hometown or in Mugcatine, Iowa, which is even smaller
than Sioux City. |

I think, therefore, that we may have--in fact,

I'm convinced that we're going to have to put in a way

| some of our very scarce resources into developing a long-

term convincing strategy for spending the money that will
eventually come to us.

And that long-terms strategy must include, it
seems to me, a deeper consideration.of the role of the
Corporation. "

It's been suggested here, for example, that the
Corporation may want to assume more of an entrepreneurial
role to help local agencies and grantees raise funds
from other sources, and I think that's a very promising
role, but it needs to be studied caréfully.

That‘léads me to my short-term strateqy. Let

us face it.. In the n2%t year or so, 90% to 95% of our

funds are already committed and we can't touch that.
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The question is what are we going to do with

many competitors'for thqse funds each with a very
persuasive case.

Thg field will come to us and say, "We must
have a éost.qf service adjustment of a large percentage
in order to deal with the problems of inflation.”

The support people will tell us, és they have -
been telling us in the past that "Given .the rapid
expansion‘iﬁ the field, we can't do the job of support.
So, we've got to have more money.

The training vpeople will say, "Given the rapid
Staff_turnover in the field, we've got to have nore money
to keep on training people”.

- The client groups will come to us and séy,
"If you really are serious about this busiﬁess of
listening to the clients, you've got to give clients the
technical training so they can compete with the.professiona
on the Board".

Tﬁen there will be, and 1 come back to the 1§ngu
term.strategy, if vou're going o develop a long-term
strategy, it's.going to take some money and that money
has to come from sﬁﬁeone.

So, my idea of a short-term strategy is that

whoever is set up to do this job that we're all talking
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the percentages of non*annualized money--discretionary
money. I guess that's the best phrase.

Where Are we going o put it? Are we going to
put a lot of it into costs service? Are we going to
put a lot of it in support and training to develop the
longuterm st£ategy or what because that's where the hard
decisions are bound to be made, and I think we ought not
to wait for the funding meetings in the Fall. I think
the Board ought to address that in June and be prepared -
and geared up to make these hard énd rainful decisions. .

.Now, just two more points and I'm finished.

I don’'t envisage that we're going to go out and
spend a lot of money planning what needs to be done
immediately. |

I.think, instead, we have to go on all the data
that was generated in the Next Steps Process or whatever
other studies we have; but-i think that we have to get
moving on it So that we can do two things,vwhich I
think are very important.

Number one, I think we have to relieve the
anxiety that is fe;t not only in the Board but berhaps
in the field about whether or not we're really--are ve

o

in control of our own house, and I think there's feeling

in the field that we are not in control; that we're drifting
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and I think by adopting a long-term étrategy and moving
ourselves into a position wheres we can take advantage of
funding, and move toward that goal as well as having some
fairly clear directions as to what we're going to do with
discretionary money, we can helé persuade the field and
ourselves that we are really in command of our situation.

MS. RODHAM: I promised Bill McCalpin that I
would exﬁress his feelings about this process, which he
is again intimately concerned about, and I am sorry he .
cannot be‘here.‘

Bill's concérns,_l guess, are somewhat similar
to some that have already been expressed.

He from his position sees a both short-term and
long-term somewhat pessimistic future for any increase in
fUnding; but more than that, he sees ﬁore of the political
kinds of prdblems for the Corporation that we heard
expressed yesterday by the gentleman from the Memphis
operation.

Unlike you, Revius, he thinks that the trend
that we now see in the country concerning social programs
Qill continue and.intensify almost regardless of who is
elected President or who is in the Congress, and he thinks
that's a bbth immeéiéte and longer term problem of the
Corporation. e

Consequently, he thinks that one of the most
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its own political base, its own constituency by involving
more and different types of people particularly from his
perspective private attorneys in the delivery of Legal
Services through whatever mechanisms prove valuable from
pro bono to other kinds of delivery systems so that the
Cerporation has as broad a base of support as pnssible
when the political and financiai problems that he thinkg
are sure to occur do occur.

~ He's vervy, very.concerned about that. He thinks
we are living in a sort of fantasy world to talk aboﬁt
impact and talk about increased opportunities for Legal
Services.

If we don't, you are positioned ver? realisticall
and take steps to hoth protect and maintain the Corporation
activities now, and he feels that very strongly, and in
fa;t said that he thinks that any shift to an impact
strategy at this point would be politically very unwise,
and that's Bill's stétement.

MS. SHUMP: Now, let me give you Jo's statement
because I talked to her too last night, and I told her
what was going on, and I told her what we had and had not
done; and let me.eﬁpress her concern over the position 

and not putting anything against what Bill has stated

because we all have the right to express our opinion: but
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from Jo's perspective has got to come the deep concerns
that.once again the clients are not going to be able; are
not going to he allowed the opportunity to have a say-so
in what is going to be done for them, and what is going

to effect their lives, and in the learning process so that
they can take care of some of the problems theirselves

and free up the attorneys to handle the problems, which
the clients are not able to.

MS., RODHAM: Anything else anyone wants to add?

I have obviously myself given a lot of thought-
td how we do this, and I guess I find myself in agreement
.with something that everybody has said.

As 1 look at my notes, I agree with some of what
everyone had to express.

I agreed particularly though in terms éf where
we go from here, rather than just expressing ourselves
with Héward's position and Mickey's suggestions and
Cecelia's suggéstions.

What T would want to see us do specifically
because I think that all of the legitimate concerns that
have been expressed about our aspirations, our fears,
our hopes and all the rest can onlv be implemented if we
have some procedure by which that will occur.

I guess 1 feel the press of time to some extent

becausa I share Dick's impatience that we could engage in
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a process that at the end of it would not be wvery much
more than what we've just done this morning if we're not
careful, and that is an expression by a lot of different
people because I think we've had ranging from Romona's
to Bill MYcCalpin's and Bob Kutak's and other people’s
expressions a summary expression of a lot of different
constituent groués concerns abhout where the.Corporation
goes in the future.

I suggested in my memorandum that we appéint a
épecial planning committee of the Board in order to
accomplish several objectives.

~ First, I think there needs to be the kind of
review of what exists and a synthesis of that information
that Cecelia talks about. I think that's absolutely
critical. I'm not in favor of anvthing that reiﬁvents
the wheel, I think there is a lot of very good information
in the documents that we've already commissioned that
mnany of us have participated in the creatioh of.

We need to have those very fresh and in front of
us so that we know exactly what they say and what theif
recommendations are.

That would be one of the first charges that I

\
would want any committee to undertake,

et

Secondly, T think that the work that has been

done by the Funding Criteria Committee and the staff people
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who have worked with that committee is far more )
sophisticated and more developed than anything we're going
to come up with by sitting around trying to rethink these
issues. | |

I did not have any strong feeling aboﬁt'the
apprbach that the Funding Criteria Committee had taken
when I first became acquainted with their approach,
which for those of you who are not familiar with it is
the legal need apporoach, for want of a better description:
but having given a great deal of thought to approaches
that we might take, I am convinced that the burden is
going to be on the Board and a committee of the Board
that will look into this for the Board to come up with a
better idea; but I don't have one,.and I don’t know anybody
that has one.

I think that the legal needs approach meets
Howard's concerns of boﬁh a long-term and short-term
strategy; that if we are hohest, and I think this goes
to the points thét have been made about what'clients want
and what clients want is to have problems solved.

The mechanisms for how those problems. may be
solved depends upon what the problem is, what the
particular client community wants, et cetera; but if we
are concerned about soiving problems, then I think we.need
a more realistic view of what those problems are..
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Now, I am not at this point, however, in favor
of commissioning a national legal needs study. I am not
yet convinced that is required, and I know that is one

of the Funding Criteria Committee's recommendations.

I would first want to see what already exists

as we hopefully will do with the information that already

exists within the Corporation.

| I would expect that the legal needs approaches .
have.already been undertaken by the American Bar
Fbundatiog, by the North Carolina Legal Services, by
ofhers could be evaluated to see whether there is enough
and sufficient ¢0mpelling data there to rest a legal needs
strateqy on.
| I wouldlnot want to be in a position of being
asked to approve funding for our own legal needs survey
unless I were absolutely convinced that we could not make
our case based on what already existed, and that would be
the second thing I woﬁld-want the committee to look into
and determine what that is.

Now, the subquestions that Ho&ard outlined
about defining eligible population, et cetera, of course,
are a part of that objective of evaluating the legal needs
approach and deterﬁiﬁing whether we could make an honest
case for it based on what we have or whether we do indeed

need additional information.
1
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I think one of the other subquestions is what
effect any long-term strategy or what effect there would
be on any long-term strategy of the Corporation basing
its funding requests on a study that it did.

I think that's a sefioﬁs political question,
It's very self-~serving for us to come in and say, "We
did this strategy. Will you look at your census? Wwill
you look at any other statistics? We've got our own
figures that we did and therefore we're basing stratagy.f

Now, we maf decide that that is a question
that we're willing to confront, but I think we have to
also take into account what, if any, help we can get from
some of the-pther measurements such as the census and
others, and particularly those legal needs surveys that
already exist that are not corporation mandated énd
created. I think that might give us some credibility
in setting forth what we see as the unmet need.

I think that the éommittee should be in a
position to report to the Board certainly on the synthesis
‘and evaluation of what already exists in our data base
and the work that we've doﬁe and evaluation of what exists
in the area of legal needs and some recommendation as to

whether indeed we need to do anything further.

a

Thirdly, a beginning on what Bob has talked

about; the self-evaluation process, How do we evaluate
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the delivery and the operation that already exists so
that any changes that are going to be needed particularly
those that will save money and improve quality.

There's beén mentioned some areas, regional
offiCes, et cetera, that neéd to_bé looked at.

What kind of framework or process can we do
internally that would bring about that information so
that we would have some idea of how the Corporation itseif
is functioning.

I would think those three things as important
as they are should be ready for a preliminary.review'by
the June Board Meeting so that we do not spend a great
deal of time getting that information for us,

It may be once we have that information before
us that we think thét it's insufficlent or that we're
not prepared to make any judgments based on it. Until we
get that, we cannot; and I for one want to see us have it
by June.,

There has been a number of_requests to me as
to how to structure this Board vprocess. People have asked
to serve on the committee. There has been a very
stronq-recommendation that the Board act as a committee as
a whole so.that no‘Board member will be left out of the
Drocass.. o

I tend now more to agree with that position
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because I do not want to have any Board member feel that
he or she is not intimately iﬁvolved in the process, and
I know Steve has given some thought to this too.

Whgt I would propose is that we have a Board
member--one of our Board members serve somewhat as a
reporter for the Board to be the person responsible for
calling whatever meetings are going to be necessary, for
doing tﬁe analysis of the information that exists, for
serving as the Board liason with other groups that.migﬁt
have something to contribute to our efforts, continuing
the process of discussion with the Funding Criteria
Committee.

‘That way, I think that all Beard members would
feei free to participate; hut one Board member at least
would. be responsible for coming up with whatever

documaent we're going to review at the June Board Meeting

that sets forth recommendations, conclusions, evaluations

and the like.

That would be my recommendation of how we proced
but also, what I would expect to have before me

at the June Board HMeeting to continue the discussion.

MR, KUTAX: Fillary, there's one other point,
by the way, I think 15 a reflection to use a phrase
that would strike very close to home, I don't think we'd
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also waﬁt to throw out the baby with the bathwash. I
think one thing that comes through some of the conversation
should at least be noted and that is inrthe process of
self-~evaluation we inadvertently fall into a frame of
mind that nothing is good and all-ﬁas to be remedied or
repaired.
I'd like for one to, I think, say what everybody

has on his mind or her mind, and it is in what we have
is a lot of qgood.

| . Let me for one, and I don't mean to speak except
2 viewpoint tﬁat comes through in all of these of the
entire Board because we're inclined in our self-evaluation
to be critical and that's right: but we should at least

somewhere note that we are appreciative of certain things |

that have happened over the past five years that little

bne is certainly that we have had really a
superb leadership. I think we're all concerned about
expenditures; we're certainly concérned about costs and
effectiveness.

T think I would like to be sure the record
reflects in the process of that balancing what a terrific
job Dan and the seﬁior_staff has done and.recognizing those

elements and functioning in a very tight but not cheap

“;’ay .
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I think we made a record here that we can be

i

very proud of in being very concerned about expenditures

' and not being ill-advised in manv of the notable efforts

toward tightening up and making certain that we spend our
funds for services and not for a‘bﬁreaucracy.

Second of all, the work has just been notably
good. I want the Board to have its attention brought to
somethiﬁg, for example, that's come to all of our attention
very recently, which T think is just a splendid piece of
wdrk and that is that recent brochure on how volunteer
1awyers_can get into pro bono services:

I've already had occasion to use it, and I might
tell vou that I am comtemplating using it as a reference

for Rule 821 in the Rules of Professional Cenduct because

so often as I travel around the country, and by‘the way,

get beaten down on the question of mandatory pro bono
because of the simple guestion, "Well, how can I as a
tax 1awyef or how could I as a sophisticated corporate
lawyér possibly do any pro bono?"

All T have to do is raise that pamphlet--
incidently, it's.ﬁot a little red pamphleﬁ. It's a big
red pamphlet, and as I say, there's a lot of sayings in
here that will be-ﬁery helpful. 211l you have to do is

read it, and you'll ge£ a lot of ideas on how you as the

Vice-President and General Counsel of General Motors can
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perform pro hono services and not commit malpractice,

That's the concerns, really, of a lot of iawyers.
They're cut off from being ahel to do anything kecause,
frankly, tﬁey_are removed from the immediacy of the
problem.

I want to encourage you, Dan, and I want to
encourage the staff to recognize such efforts like that
are terrific and extremely practical and extremely hopgful.

I also want to put into perépective some other
things because as we look over the past five years, and
I quess‘a couple of us can do that, there's a few things
.there we've not said that have been very, very iﬁportant
to not.

I think we can be proud of the fact that in the
past five years we have been free from any partisan,
and I mean that in a political parfisan sensa, We've
‘really lived up to that.

Nowhere in our discussions have we thought in
“anything but with respect to the goodness of our actions,
rather than the political consequences, and I mean that in
a political sense.

By the way, that was one of the very compelling
reasons why an ihdependent Board was created to insure
that we would take this out of a partisan context and

‘put it into a professional one,
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That accomélishment may have been very quickly
overlooked, but one only has to reflect to what happéned
rrior to the existence of this Board to know what the
consequances otherwiée could be,

Certainly, we can say even though we may have
takén a false step here or we've stumbléd there, we have
moved.forward. We have made progress. We have not been
static; We haven't dug in our heals and been willing to
simply gay this is what was done, and therefore, what
7€ should continue to do.

We've been willing to respoﬁd to ideas, and
we have been willing to change even though the rhetoric
always is have we changed enough or have we done enough.

Therefore, I think it's appropfiaté at least,
Hilla:y, as we reflect upon all of our_shortcomings, and

I was the one that started out wiﬁh.making a self-
evaluation for the purposes not of finding out what's
good about us, but what better we could be..

We shouldn't nevertheless forget that we have
accomplishéd a lot for which we can be very proud, and
much of it, if not entirely all of it, is due to the
kinds of peonle we have put our trust in. The kinds of
attitudes they héve not only possesséd but reflected -

_in working with the client community and working with tha
constituency that we need to serve.
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I guess the only thing I really.want to say,
Hillary, is that as we go through a self-evaluation, as
we struggle to find how this is an organization can be
a more effective one and a more responsive one, that we
pay attention honestly to how bettér-wé can be.

We shou1§ not overlook what good we have done
and how good the people are with whom we've assembled this
organization and be quite proud of those people and
their'accomplishmentsﬂ

MS. RODHAM: T would certainly echo that.

Revius?

MR. ORTIQUE: Since Bob and I are the senior
citizens on this Board, I think we ougﬁt to have our
opportunity to make our peace.

Number one, I want to say quickly that- I agree,
Bob. We've got a lot to be prbud of, and gertainly ny
concerns with the staff such as not only vesterday and on
other occasions is not because I don't think we've done
a good job. TIt's because T just think that in this process
you never get to the point‘where vou can become completely
satisfied, |

I want to throw one thing out, Hillard, about
this committee and the Board as a whole. I'm not sure
what the Board is going té really do because.as someone |

said we all are so busy and so tied up with what we're
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to my mind was the possibility that the numbers of Cubahs

inflated, but certainly it's not what the Department of

'Labor says it is.
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trying.to do, it's difficult.

u'rI{d like to just review very briefly a

'_ .This morning on the Today Show they said that
by next week a guarter of a million automobile workers
would be'léid off--a quarter of a million.

_;Wﬁen I heard that figure, the thing that came

that would enter the country would increase, and the number
of Black teenagers who are out of work at this time,

‘The Urban League says is 60%. I think that figure may be

But suppose all those groups.gét together in
the near future and start doing some things abouf the
cdﬁntry ﬁo make an impression on Coﬁgress and on the ﬁew
President, whoever hé is, and suppose, as I've indicated,
that the new President is éémedne that they really fear
is going to do new things contrary to their hest interest.

Maﬁy.wellwmeaning Congress persons will say,
"Took, we thought when we financed the Legal Services
éorporétion, that we were giving to poor people the vehicldg
which-wouldrtake their qrievanées out of the streets and
b%iné'ﬁhemjigto'the cégrts."

That was certainly one of their principal
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objectives.

Has that Corporation failed and some of those
millions of dollars gone down the dfain?

What I'm éaying is while we can feel proud of
our accomplishments, just amongst._us we've got to make
certain that we in our euphoria don't overlook the real
concerns, and as we look at them, let's look at them in
what's happened-—the dvnamics of what's going on in society

MR. KUTAK: I share that poiht. |

MR, ORTIQUE: I agree with evervthing Bob says,
but I just want to make absolutely certain that as we

. /-
look at this, I would jusf suggest we do what you are
saying for the June méeting.

Then we have some subcommittee that will take
a little time to get with some of the leaders outside
of the Legal Services community ana attempt to learn
what those persons are doing.

Attempt to learn whether the concerns of people
who are in the blue collar positions are going to have
an impact on what we are aoing.

We've got to look at what Jesse Jackson is
doing, for example, and whether his call for not only
the march on Waéhington on Mav 17, but now all of the
smaller marches that are suppose to take place.

Some of us have no notions about. I would dare
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say, Bob, as metropolitah as Omaha is that you have no
feeling for and yvou can't witness to what takes place in
South Texas or in Louisiana or Mississippi or Alabama.

Now, you won't be ahle to really have a feel
for what takes place in Detroit aﬁd some of those other
places. |

I hope we do it realistically, I guess that's
what I'm really saving.

At least some two or three persons on this
Board we given the authofity to pull together for us
those pieces that we have little or no'contact with.

I use to think when the Client's Council has
given me'those-awards~-the National Client's Council
represented the poor pe0p1e.in this counéry. That's
farthest from the truth, and Berney would he theé first
to admit‘it._ There's millions of persons out there

they don't represent.

I think one of the reasons that Cecelia h;s
heen concerned ahout the impact of the REGGIE Program
is that it has never represented the minority throughout
the countrv. It doesn't.

Those_realisms, wve've got to deal with.

MS., RODﬁAM: T éhink that's right.

Hopefull;,¢;nd the reason partly behind my
suggestion that the Roard in a way try to do this work as
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a committeé as a whole giving responsibility uﬂfortunately
I think a rather awesome reéponsibility to one of our
memﬁers. Then those persons on the Board who wish to
particivate and have the time to participate will do so,
and that we won't find ourselves in the position that we
have in the past where two out of four people come to the
meetiﬁg. You know, this is too important as far as I'm
conéerhed.

I would hope that if we adopﬁ this procedure
tﬁat, for instance, Cecelia would take special concern
~about tﬁe review of existing materials; that she would
want to see that happen and would hope that it would
happen.

Howard would want to see the legal needs strateqy
evaluated and what kind o€ impact it would have, and Bob
would be willing.to participate with his ideas on self-
evaluation, and that Romona would want to participate
wifh her specific ideas about client involvemeﬁt.

You know, that everyone of us based on what
we have said today as to ﬁhe'direction and ideas that
we have are going to do something about it and not just
"pass it on to somebody else.

| "I don't want at this point to establish a
.committeé that we pass-it on to. T want everyone of us
to bear the responsibility for making sure that we

participate.
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Steve?
MR, ENGELBERG: Did you try to set up some
specific obhjectives for this?
MS..RODHAM: Yes.
MR, ENGELBERG: ~ Could you go over them again
please? I think I heard you.

MS. RODHAM: That by June we have a review and

implications of recommendations insofar as that's possiblel

MR, ENGELBERG: Review of existing materials

MS. RODHAM: Next Steps, QUIP, Cost Variation

"y

Study, and that the point that Cecelia méde be particularly
stressed that the funding implications of those’
recommendations be provided to us.

T would add to what Cecelia said that we do it
from both a best case and a worst case position., Cecelia
said, "Let's do it from best of all possible worlds",

I would also like to see her do it from a
less than best. That's the first one.

Secondly, that the legal needs strategy that
has been develoée& by the Funding Criteria Committee
and with help of thexgtaff, et cetera—--—

MR. ENGELBERG:V I heard that. Legai needs
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strategy be analyzed?
MS. RODHAM: Be analvzed. In particular what
already exists from the ABS Study et cetera that would

provide us with some base.

Thirdly, that a framework for this self-

evaluation process be created.

Now, it mav be, and as Bob has added to his own

initial comments, that we may decide that we don't have to:

do as much self-evaluation or that we have to focus on é
particﬁlar-process within the Corporation and not rethink
the whole thing.

That there be a preliminary paper presented for
the Board's consideration by thé June meeting that covers

at least these three areas,

MR. ENGRLBFRG: I think that's fine. My problem--

I thought that's what you said, but I wanted to be sure.

My problem is I feel still somewhat adrift.
I mean, I think each of those things have to bé done.
I'd like a little better definition of the self~evaluatiocn.
The first two are very cléar and clearly should be done.
For e#ample, I would like, and I think we
could do this, i ssay what is our first planning prioritw.
I accept fully ihé comments made about before you can do
budgeting, and I certainly just kind of skipped over thacz:

but of dourse, before we can do hudgeting, we have to
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1 Il kKind of pu? that in a philosophical framework,
I must say my problem is everytime you start
3 with these bhilosophical frameworks, you're talking about
W 4 meeting the legal needs of the poor, maximum impact,

5 andAit sort of just kind of gces up in smoke.

6 You either are dealing with very high sounding
7 phrases, which evervhody is going to agree with, and by
&*’ 8 the timé you chop them dowﬁ, it gets kind of hard.

9 : © MS., RODHAM: - But Steve, see, x.think, though,
10 that Cecelia's recommendations to an extent answers that

11 because you have a lot of recommendations or processes

12 || that are premised on some philosophical framework.
J 13 l MR. ENGELBERG: I couldn't agree more, All I'm
L _ :
14 saving is I would like to get some specific objectives
i _
5 beyond these kind of~-for example--and I just throw it out.
16 For example, I would like--mavbe we could just
17 do this. Come up with a proposal, and I'll get to this
18 business about client involvement in a minute--come up
Qﬁ'_ 19 with a proposal for a framework-wand I agree with Howard.
20 The budget priority should hbe done ih a lohg-
91 term and a short-term way. Howard's point about let's
. 29 be realistic about discretionary money is a very good
-’ . ‘
93 roint,
7 24 You know, ﬁgxmay be talking about peanuts.
o' _
o5 Although, I suppose, Howard and Bruce, that if we wanted %4
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1 we could radically alter the wholé, you know; we could

N | 2 rédicallyialter'the éxisting—~

3 B f MS., RODHAM: We spent five yeafs defunding.
éﬁ« _ | 4 everybody. |
| 5 MR, ENGELBERG: But the péint is, thqugh} you

6 || know, we've got to.ldok at.this.

7 . So, I woﬁld pronose that step one prior to June-
'8 | and whicnh flows cut of all this work.énd particuiarly

'9 - flows out of the réview of.the Next Steps thing be a

10 pféposed long-term, éhbrtwterm philosophical framework.

11 I guéss vou could say-—jﬁst quickly, you could
12 éay that a long-terms framéwgrk is a needs strategy: and

13 || 2 short-term framework is maximum impact..

14 | I think tha£ at least that starts to get toward
15 | @ funding_philosophy. Then what you'fe going to.say is,
16 "All right, for the next £hree years, heré's how wé're
17 going to go after méximum impact; and for the next 10 years

.-13 or 20, here's where we're going toward legal needs.".
19 ' I'm not propbsing that, but that's, I think, the
op || kind of framework you're talking about, Mickey.
21 - Then start looking toward budgéting. I remind

29 you that we're going to go through a hudgeting exercise

93 || in September. If we can't finish this by then, that's
; 24 okay; but I think we should make, you know, we should at

o5 least keep that in mind. _
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I would like before we leave today to reach
éome.agreement Qn~—if that is an acceptable first step.

Now, on the client involvement thing, I would
propose this.

I think that it's fair, 5ased on the existing
processes existing, that this Board can come up with a
proposal; you know, which would say "Do number one";
that is,-the philosophical framework and the budgéting
sirétegy. .

I agree with Mickey, and I agree with Romona

that thére should be an interval before that's adopied
because it is critical to the Board; and we could come up

with, and I think we'd have to spend some money, a fairly

-quick, but effective mechanism~-rather than going back

through some ill-defined planning process, we wodld go
out througﬁ either the local programs or whatever, and I
don't prétend_to kn@w how we do that and insist and do
evefything we can to get maximum client involvenment.

The point is, I think we had enough input from
not only clients, but from everybody that's been dealing
with this program., I want to avoid having to kind of
stumble around ana talk about the process stuff.

I'd rathef come to a tentative agreement on

exactly what Howaré is talking about; long-term, short-term

and a budget priority based on all this material.
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Of course, before wé adopt it, then float it
once again; not just to the ciients butlto everybody.

To focus on the question, I think Revius is
right. You can criticize the Next Steps Process and
probably people were overwhelmed. It was too controlling.

I think people can react better if you say
"This is what we're thinking of doing. Are we dead wrong
or not?"

The point is, I would like it if we could define
what we're going to do in.June.

I would propose, number one, the framework and
a budget Strategy neet that framework.

MS. RODHAM: Well, Steve, I don't see what you've

lsaid is in anyway different than what I've requééged.

I mean, I may not have expressed exactiy, but I
don't see how you can review existing materials and come
up with recommendations out of it unless you've got some=--

MR. ENGELBERG: I wanted to pin down what the
recommendations are going to.be, Hillary.

MS. RODHAM: I don't know what they are going to
be vyet,

MR, ENGELBERG; No, no. I mean, what it is we're
trying to recommend.

The'problem;;the Mext Steps thing deals with

everything from budget setting to, vou %now, white bread.
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I want to focus on what I think is the éritical
priority to this Boérd is making bhdget.

MS. RODEAM: Wéll, I_agree with that, and that's
why I've added the funding implications have got to bhe
ineluded in any kind of review of fhe recommendations.

I understand what you're saying is that it's
sort of a cart and horse type of problem. |

I don't think, though-~I think that thrﬁugh thé
discussions of those Board members who are going to bé
willing to give their time to pa:ticipate in this, I
don't think that those need to be separated. |

I think that everybcody needs to keep in mind,
as Howard pointed out in his description, that long-term,
short-term--the short-term, we've got a budget process.
If we're going to make any changes, if we're gdfﬁ; to
hegin any kind of direction, we're going tomhave to_come to
some conclusion about where we.go before September.

Bs vou pointed out, we may decide we don't do
that, but I think that has to be kept in the back of our
minds as we compare‘whatGQer documents are going to be
éonsidered in June.

Steve, you know, I understand your point, and I
think that--

MR. ENGELBERG: Well, Hillard, with all due

respect, and maybe the Board will disagree, That's fine.
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'MS. RODEAM: Tell me how exactly.

MR. ENGELBERG: Well, I thought I said so, but
my focus as step number one, after these three things are
done, is that this first assignment in June will be to
develop a tentative philosophical framework for both a
long-term and short-term budgetary strategy.

Step number two would be to actually adopt
proposed budgetary strategy.

MS. RODHAM: fThat's fine., If that can be done,
I would very much love that.

I think, though, that goes along with sort of—~

and I guess I shorthanded it.

Under Howard's_position, that would, of course,
have to bé done. If you were coming un with proposals
as to how to use the discretionary money, you have to have
s ome rationale or philosophy ﬁhat supported those decisions

I agrse with you and I accept it.

MR. ENGELBERG: I just want to focus it, and mayb
somebody else thinks that's not the way to focus it.
I'm throwing it out for everybody's--

MS. RODHAM: I think as specific as we can be
in whatever comes ;o the Board in June, the better off
we're going to be. ; think the direction you described

is the direction we should go. after this first initial

thing, and if it can be done by June, I want it done by Jun
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MR, SACKS: Steve, that's what I had in nind.

MR. TRUDELL: Hillary,.let me £hink oﬁt loud
for just a second. |

The reason 1'm saying that-is I think I would
hate to see us leave this meeting énd not really db anything

I know, on one hand, it's nice to have all the
Board members participate, but I'm sure you have someone
in mind Qho you would like to see coordinate it--

| MS. RODHAM: I do. Do you want to know who it is
" MR. TRUDELL: I feél in a sense that we're goipg
to a Next Steps Process, and the June meeting will be our-
first meeting where we, in a.sense, pull everything
together.

I think there probably should be more than one
person. It's a lot of responsibility. I think the idea
of a committee, the more I think about it, makes sense.

T was just thinking and I;ll mention some names
that I was thinking of in tefms of how you can pull
thiﬁgs together, and T ﬁhink that the small comﬁittee
should have the authority to pick up a consultant; someone
that will, in a-sense, make sufe that they get what they
need from the staff, and in a sense, I guess, like the
reseérch process wént. Having somecne that could spend
a little bit of timé Eg make sure that everything was

pulled together and something would be developed.
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’

I'm not saying not rely on the staff, but

to coordinate to various staff--

MS. RODBAM: Let me Jjust interrupt there.

I think, and I'm not sure, but I think that

we can do that through:this recommended process.

First of all, I'm thinking of Howard partly

because he always reads his material, which I appreciate,

and he's always prepared, yvou know, to talk about these
things.
He has the time, apparently, because I have

mentioned it to him. It automatically eliminated

Fngelberg.

MR, TRUDELL: The three people I had in mind

all come from different committees.

I think Cecelia with the Budget Committee. I

think Mickey has a great deal of experience, and I think
him having been through the whole-thing means a lot.

Then I think a person like Jo that could

represent all thres committees,

I think prior to the June meeting, the various

committees are going to meet.
it’s just a lot to shoulder for one person.

MS. RODEAM: I have no obhjection if Mickey

and Cecelia and Jo .want to work as a committee with

Howard,
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I would like stil; to ask Howard to do it
because he's got tﬁe time, and it will be done; and I
say that very frankly. It will Be done,

I'm not going to take a chance it won't be
done, and if we want to have a cémmittee with Howard,
Ceéelia and Mickey, who's in charge of beating Howard ~
Jarvis, who I can't imagine is going to have the time.
He canfﬁ do it.

MR, KANTOR: I will do as much as I can,.but
betwéen_now and June 3, I am literally--

MS. RODHAM: Cecelia has got a full-time law
practice going. Jo, I hope, could participate. We
can't speak for her. She'd not here. You know, she's
involved with her community.

The only person that I know of who will give
the time and has committed to giving the time right now
is Howard. |

Now, if we want to set up a committee for

loward to work with, I would hope that it would be--that's

why I said a self--

MR, ORTIQUE: Then he's got to call the committe

-and all that.

MS. RODHAM: Howard has volunteered to do this.
He has volunteered to go out like for instance to Omaha

and git down and . talk with Bob, if Bob has ideas, but he
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‘can't come to Washington; to go to California and talk
with Mickey, if ﬂickéy can't come to Washington.
You know, fo set up times when all of us who
.can come will be there. Hopefuliy, you and Cecelia and
Romona and I will be there: bﬁt if we afeh't there, at
least T knoﬁ Howard is thefe working and getting it done.

If we can't come to him, then perhaps either

through telephone or travei, he can comé to us.

That's my only'concern, Dick. I don't care.’
A committee is finé with.me, but I don't want to set up
a committee and then pooxr Howard calling me and saying,
*If’s imposgsible for Mickey to be here because he has
to debate Howard Jarvis."

I want to say, "Howard, vou've got the
responsibility."
I, for one, will come anytime that I can and

do anvthing I can. I'll write anything I can, and I

think all of the other anrd members feel that way,
and that  provides a kind of self;selection pProcess,
and that evervone of us will participate hopefully 100%;
but I know realistically that's not going to happen.

One of the‘things that I would also recommend
is that.around-thé times that we schedule the committee
meeﬁings, provisiénii and operations and appropriations,

we try to do that at the same time so that all the

~
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Board members will be there for their committee
responsibilities, and then Howard can héﬁe a chance to
help pull them togethér in addition to the committee
meatings., |

I think there's létslofnflexibility in this
plan., I've given it a lot of thought because, as you
notice in the memorandum, I originally said committees.
Then I étarted hearing and talking to people and thinkiné
‘about it, and decided that probébly isn't the bes£ way to
go.

I have a lot of faith in Howard, and I think
that he'll do us an excellent job, and the rest of us
should help him,

" MR, TRUDELL: I guess I would agree, and the
only reason I suggested a committee is that it's a lot of
ground to cover,

MS. RODHAM: I know it.

MR. TRUDELL: Howard has the time becausé
fortunately school is over with, I guess, and whatever
his plans are for the summer to have the luxury where you
don't have a pressing schedule. |

I think if that's the thing that's going to
happen, I think Héward‘should:be given some help.

MS. RODHAM: Oh, I agree.

MR, ENGELRERSG: One wav. to get help, it seems to
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me, would be for Howard to ask Dan——somebody has got to
pull together-~-(inaudible), and it seems Howard should
make a request of Dan and allocate somehbody on the staff

to work with Howard and if Dan can't do that, we should

hire a consultant.

&

I know that it's a lot of work; but I think
that Howard can utilize.the resources of the Corporation
and he.should he ahle to get it done,lin terms of the
kind of material we're going to need to try and work

with him.

MS. SHUMP: Hillary, we have a client in the
audience that would like to speak.

MS, LEGARb: Good morning. My name is Eva
Legard. I'm from Baton Rouge, Louiéiana.

We drove down here because we heard that you

were meeting. We were concerned, and we came at our

oﬁn expense.,

We've listened very attentatively to what you
.have to say.

We came because we have a serious problem,
and what you have said this morning souné@d very godd,
‘but the Clienﬁ community is beginning to believe that
only lip serviéeris given and no real decisions when
problems aré faced"5§ the client community that it finds
ifself not able to cope with or bring some kind of bearir
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on_the local Board.

I do serve on éhe Board. There are two other
Board members who are here.

I'd like to give you just a hypothetical éxample
of what we are facing.

We have an Executive 5irector, who is very:
sensitive to the community who has brought about community
education in a very meaninaful way: an Executive Director
who ﬁas had the client community participate in the pri;rit

settihg brought ﬁut into the community where the
community felt at easgse to participate and not in some
outlying area.

We have an Executive Director who has put into

stated.  We are dealing with educational problems, We
are dealing with housing prdbiems.' We are dealing with
a multitude of problems that effect the client community,
and I agree with Judge Ortiﬁue.

We don't need attorneys to get divorces to make
a final separate in familiés because we have other folk
who can do that.

We have persons in the community who are educated
and can handle these kind of things.

These are the things that were set in our

priorities when we had a Priority setting session.
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Now, because of the kinds of programs she has
implemented, and she has been instrumentél in really
taking into consideration our desires that were practical,
our desires that face poor people and poor people need
to be addressed.

A gréup of attorneys had a private meeting,
and excluded the client community or the clients on the
Board and went to her and told her that she should resign
becausé——that was on a Thursday. They have a number of
ﬁotes to fire her Monday. |

Weli, we didn't know how to handle it because
we were completely ignored,

At the !onday meeting, to keep this from coming
aboﬁt, since we could not be haa?d and everything that we
tried to do was~~wé were just completed ignored.

Whehever we tried to address the Chairman, he
let us talk and then went on to something else.

WF1l, we disrupted the meeting, but we can't
continue to disrupt. We know that there's some things
which must go on.

" However, if we allow a person such as the
present Fxecutive Director to be fired hecause she's
doing exactly what you've sat around this table and said
you feel should be done, and we have written £o the

Regicnal Office. We have not heard anything, and we did
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address one person last'night-ébout this; and of course,
we were juét sort of bhrushed aside.

Wﬁen will the client community really have the
decision making authority or power.or whatever to decide
what is important to them?

All that the present Board really recognizes '
is the divorces, and we.have a serious problem with the
Board.

When the monitors came out in the Monitor Report,
it was syated that there was too much daily interference
by the Board;.but then when we bring this to the
attention of those who did the monitoring, there's nothing
done,

" What we're here today is not to say to you
"we want you to solve‘our pfoblem. What we're here today
is to ask vou that when programs around this nation |
implement what you are talking about now, and.the direction
that the clients feel, as long as it's a proper direétion,
that some support is given those programs.

| We have too many programs who ignore clients.
You have a program who's not only trying té work with
clients, but with the attorneys also,

Wha£ kina of feeling do vou think we have
when-~the commﬁnity'sfé‘ékew We have our politiciéns out.'
They spoke, but were completely ignored because, of course,
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ve're outnumbered. So, they can outvote us.

I just would like to get some reaction, and
one of the £hings they also want her to do was take on
the role of bookkeeping; and that is really out.

So, we're frustrated. We're disturbed. We
don't ¥now in which direction to go because when we have
gone to the Region, we have not gotten relief,

.So, we felt that mavbe we would bring.it to you;

and in your deliberations of the future, you would come

'up with some kind of thing or some kind of recommendations

-to help alleviate those problems,.

I would also like to recommend that possibly
in your plan for hearing from the clients, you might

think about state chairpersons and regional chairpersons

~coming to you, which would not preclude any other clients

that you would want to hear from; but at least your
state chairpersons and your regional chair?ersons would
have more or less what the client community is thinking.
I certainly hope that you will take into
consideration what I have‘said_today. Thank vyou.

MS. RODHAM: Thank vou. I am concerned about

 your report that there's been no response from the

Regional 0Office, and I would expect that Dan and Clint

would loock into that_in more detail and make sure what

should be done is being done,
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MR, BRADLEY: I'm concerned about two things.
The one that Hillary mentioned, I'm concerned about
what's happening and I certainly have not been informed
of this,

I'n equally concerned ag to why it appears that
our Regional Office has not bheen responsive to the

concerns. that vyou just raised, and if we have a chance

.after the meeting today--Clint, who is the Director of .

Field Services is with us, and I'd like for the three of

‘us to sit down and specifically talk about some of the

conéerns that you have raised, and I assure you that we'll
do'everything_we can as guickly as we can to try to
correct those problems.

MS. RODHAM: Berney?

MR, VENEY: Hillary, I want to'make sure the
message isn't lost because Fva brought to you the
situation in Baton Rouge, and I think vou clearly can
éay as a Board that, "Gee, that's something that our
Field dffices should handle, our Regional Offices should
handle", but she had another message, and I want to make
sure that comes through.

The other message was to what degree is this
Board going to supéort what vou have been talking about?

Steve, yog ;;ntioned the Next Steps Process,

and said you didn't want to go through it again. It was
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a length ana expensive process. I agree with vou.

]Mickey, I think vou said yéu veren't sufe'that
anybody wanﬁed to go through'that process again, and
again, I agree with vou.

My question is to what degree has this Bqard
iMplemented.what the client said during the Next Steps
Process?

I think a good deal has been implemented that
the Field said.

I think what Eva is.saying to you, and I know I
am cert#inly saying to you that much of the thrust that
the client community was talking ébout during the Next

Steps Process has almost completely bzen ignored.

The problem, I guess Ihhave with the éommittee
that you're setting up, ahd it's not about the structure
of whé will head it or anything of that nature.

It is the question of to what degree will what
the client said at the Next Steps Process, what X £hink
I've been trying to say over the course of time to you
be heard, and that is, to what degree is the Corporation
going to look at a new philosophy, perhaps. I don't
want to get too amorrhous; but a new philosophy that
will recognize the difference between the client in
crisis comes to the -program, and the client community

that as a whole should be looked at as a resource.
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Eva mentioned in her presentation the fact that
in support of a Projecﬁ‘Director that they thought was
doing the job that was being reéponsive, they ruled out
a meeting full of clients, the local politicians and otherg

This is the capability ﬁhat exists within the
client coﬁmunity. This is the capability that we are
not cu:rently ﬁsing, énd I don't care whether we're talking
about best case, worst case situations. ﬁ

I don't care whether we're talking about
Conéress reducing the funding.or expanding the funding..
We've got to know that in simple point of fact there
will never be enough money for the entire job to be done
by the attorney. Never.

We have got to knowrthat at some point in time
you who are the poor people's last best ﬁope—~if you
look at it, there's nothing else out there folks, There's
nothing else out there, other than Legal Services.

In simple point of fact, if.we are, in fact,
to get ﬁood Stamps for poor people after June 1, it’s
got to be because of the mobilization of people; not by
Legal Services attorneys. Don't be frightened by that;
but by the very real probability'of anothér suit against
the Department of.AGriculture similar to the suit that

T gt

was brought previously when the cut off of Food Stamps

vias proposed.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
WASHINGTON, D.C. 20005

L I L P N i TR TONAE 1 RS O PR A I I IO (TR I % 1 ¥ I o [T TR A

(202} 234-4433



10

11

iz

13

14

15

16

17

18

19

20

21

22

23

24

25

353

In fact, if we're not to take it to the streets,
wé've got to rely on the attorney. |

Judge Ortigue said it today. Judge Marshall
in the Civil Rights Voting Case that was just decided by
the Court said it equally well, |

People are thinking about taking it to the
streets, and you are the last best hope for all of us that
we don't get back to that thing of burning it dowﬁ: of ..
disrupting of destroying the fabric of this country.

I want to remind us that the Act calls not only
for the delivery of Legal Serﬁices; but those actions
that will better- the lives of poor people.

Now, we think only, I fear too ofteﬁ in terms
of how do we better deliver legal services.

I think whatever you do inJcomﬁittee or as a
whole in terms of future of legal services has got to
bring in how do you better the lives of p@or people,.as
well as ho% do you deliver legal services.

As vou've suggested, Steve and others, by budget

shall you be known. Put your money where your mouth is

- folks,

You talk about what goes on at the national

level, and I'm not going to make a pitch for more money

for client counsel. You know that's a pitch. You've

heard it,.
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The pitch I would make is that you put a mandate
out there in terms of what goes on at the local level,
‘and that's very simple.

You don't have to quantify. YOu don't have
)to talk about percentages.

You can simply say that vou're going to put a
line item in each program’é budget on client involvement.

You can simply do what Eva is suggesting, and
that is support the client community where that client:
community is saying, "We've got a good thing going
and where it's being messed around is by thosewfolk'whoi
don't seem to want to delivery legal services to poor
.people". |

See, I'd go another step from Eva. 1I'd ask the
Corporation why it is not forecing that program to comply
with that part of 1607 that says the attorneys on the.
Board would, in fact, be in sympathy with the purposes of

the Act.

See, I can't construe that people want
divorces would be in sympathy for the Act.

I've talked much too long, but in simple point
of fact, I would hope that the message Eva brought you
is not lost in the welter of the fact that it was Baton

Rouge that she might-have been using as a primary

point of reference.
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One othér thing I would just state. Evar
mentioned state and regional chairpeopie as being resource
'for you. |

I think she waé referring to a state and
regional chairpeople that are par£ of the National
Cliént Council network, just so that's clear,

MR, ENGELBERG: Let me ask you a question.

You touched on something in terms of going back
to this planning process or the Board's planning process,
and I éSk Revius the same thing.

I philosophically—-if it were up to me, and
:there were n§ other concerns politically, locally or

.anythinq else, I would opt for a very heavy impact
strategy.

In other words, you alluded to that. You were
talking about how we're going to change, you know,
conditions, and that debate could go on forever.

I'm still troubled by this notion. In &rms
of the pianning process, how do we deal-~if the Board
adopts, let's say, as a short~term strategy a high
visibility impact; how do you deal with the local Roard
prbcess?

I'm talﬁing about client process that doesn't
want a high impaét;;;;u know, the local.programm-take |

this program that is in a complete flip and really wanted
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but divorces--~

MR, ORTIQUE: This program, you mean Memphis?

MR. ENGELBFRG: No, nho, any program,

Berney, I'm asking you in terms of the planning
process, how does the National Board make a priority
judgement which could certainly theoretically run afoul

of local--and I'm talking about local clients desires
I have a great deal of trouble saving to a

representation that says; "We really want divorces, folks
and that's what we want".

I'm talkiné hypothetically.

Are you suggesting that we would override that
notion through funding criteria, et cetefa? |

MR. VENEY: I'm not suggesting that vou override
anything at all, Steve.

My major premise has always been strengthen the
local Boards and appreciate the role of the local Board.

I didn't find this Board having a great deal of
problem when it decided.yesterday or has been talking
about in terms of its funding, that one of your priorities
was going to be the“right§ of institutionalized persons.

I would suggest to you that the institutionalized

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW

oo Gl |l [ t i kb P R ER BRI S TRE R R



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

357

persons are related to‘many of the same people who come
into thé local program and deal with a whole series of
other things;

I think I disagree with Judge Ortique around
let's farm out the divorces. |

One of the things we keep hearing as we go
around the country is ?erhaps one of the most major prohlem
of Legai Services Programs is the ease with which they"'
pérmit divorces because they are meeting the instability
in the poor community.

I would suggest to you that if,.in fact, the
Corporation make the programs implement_thé_priorities
that were set, yvou would find a whole different set of
‘things going on out there in that community.

What is going on now, we're about to have a
major problem in Florida because there was an extensive
priority setting process that's not being implemented by
ﬁhe progranm, | |

MR, FENGELBERG: Berney, what I'm asking really
is a process question.

It seems to he obviocus that there is--and I'm
thinking ahead., “There's an inconsistency between this
Boafd Setting ceftaiﬁ objectives on the one hand; and the
other hand, you know[%%he whole point of local control,

which I happen to believe in. I think most of the people
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on the Board believe in,
| There are times those two things are goiﬁg to
run--
MR. VENEY: Clearly they are. That's not a
problem, |
| You are not saying to the program, "You will
put all_of yvour money into the rights of institutionalized
persons”. You're not saying that at all.
What you're.saying is, "You've recognized a
hationalineed" by whatever method you used and we are
now going to do those things that help programs address
that need if théy make that decision. |
MR, ENGELBERG: Are you saving, just hypothetical
let's say this National Beard said, "We think there must
‘be servige to the institutionalized in every local program
and if vou're going to buy into the program; that is,
if yvou're going to be a grantee, you've got to do that;
but we don't care.what else you do. If you don't do that,
vyou're not going to get any money”.
Do you think that's legitimate?
MR..VENEY: No, clearly not.
MR, KUTAK: What I hear, and that's why I doﬁ't
think it's an all or nothing situation, Steve.
What you'rewgaying, however, is that through

education and leadership, we mav point out further options
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and we think the program ought to move, and I think we
néed to provide that education and ieadership; bﬁt we
can't preeﬁpt the local responéibility for setting their
own priorities knowing they have a broader vista.

MR. ORTIQUE: Let me maké oﬁe éuick comment
because this Board.is going to have to make a decision ﬂ

with reference to its relationship to those groups

and how we develop a mechanism for making sure that the -

clients who find themselves in that pogition are able to

do-somethinq about it bécauée that's where the frustration
is being félt.

We want certain things done, and they are not
being ddne. |

wa, I suspect aithough I haven't asked anyhody:
‘but i suspect that we have two political problems——WQll, T
know we have in our region; that is, that in Louisiana_
the Bar Assbciation for many vears did not want any Legal'
Services Programs. |

Then we get to the point where this Corporaﬁion.
hés established minimum access. Either you have it on the
basis and fhese are-some things thié Boaxd wouidn’t know
except somebody was able to explain to them, and these
clients can't get’ﬁheir point across. So, they drive up
here. b

I'm sure that our Regional Office is concerned
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that we may return to that day, and what these clients
are saying is that Louisiana will never be the same.

The clients have a means by which they can call
upon their-politiciaﬁs. They become registered voters.
They exercise pressure tactics.

The only reason that the lawyers in other parts
of Louisiana decided that they wanted a piece of this
action is becaus? they had hopes that they would controlnit
and in many areas, they are still controlling no matter
what the clients want.

So that the lawyers on the Béard attémpt to
bprotect what they think is their interest, no matter what
those clients want.

- All that I'm saying is at some éoint this Board
is going to have to develop a mechanism that we pass
through our operation in WAshington that gives to those
clients some protection against Bar Associations and lawyer
who are determined that they will have their way or no
way.

You hear all over, and I have to speak for the
South because that's the area I'm moét familiar with.

All over the South you hear from clients that we meet,
we decide, we aréréut voted.

I'm not sure that I'm whetted to the notion

that divorce is a thing we ought not be doing, but I say
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that in my view, given the types of problems that I . have
observed that poor people have, divorces, separations,

bankruptcy and adoptions are to be low priority.

T understand that Berney has some concerns that
the facility with which you get divorces is causing
instability.

Well, facilitf with which you get divorces now
in this‘country is causiﬁg instability not only among

poor people, Berney;'but among everybody.

Louisiana has now adopted the no faul£ mechanism
"YOu sign an affidavit today, and yvou go in three days
later, and get a divorce and the parties come together
and sign that affidavit, and tﬁat's it.

MR, VENEY: Yo lawyers?

MS. ESQUER: Judge, are'you to a point now
where there's this philosophy that one way to change an

institution is to change the decision makers?

Are vou prepared now to lobby that change in

makeup of local boards? Maybe at least 50-50 or 60-40

the other way?
How do vou see that?

MR. ORTIQUE: That's going to have to be

considered and that'e going to have to be what I would

think will come through that committee that I'm hoping
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that the Chairman expects to form beéause wé're ndt going
to get it otherwise unless we beginrto look aﬁ Qhat I
kept éaying realistically at what is out there, as q?ﬁésed'
to what we've been.saying. 5 |

| MR. ENGELBERG; ~That Voulé come:under ;he
self-evaluation. | |

The kind of thing we're talking about ﬁéré;'r
mean, the requlatory framework cléarly réquireslgfce%éain‘,
number of clients and clearly, I thinkreéuires,'éha;jf
the client priorities ﬁust be right--

MS. éHUMP:. They:aren't.

MR. ENGFILBERG: The point is, though, the.
self~evaluation part of this exeréise is the question
of "Okéy, theré are implemehtation problems. Why? Are
the REgional Offices.understaffed,-badly staffed or

whatever?"”

That's certéinly an appropriate function of this
'Boérd, and certainly we have to get into.this.

MR, VFNEY: I just want to take a couple more
seconds, if I may, and Romona can tesfify to this hecausea
she was at tﬁe same training séssion.

| I was very much surprised to find out that one
of the things that we had to address in cliént"Board
training with the simple question, "How, as a client Board

member will I get things on the Agenda? How, as a
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client-Board member do I get some measure of control
over when and where the Program Board meets?"
To a degree that that is a basic problem, and
it wasﬁ’t a problem of‘any single person. It was a
.problem fof the 40 or 45 people wﬁo'were at that training
session. |
I mean, I've got to admit I was very surprised
and shocked by that.
The other statement I want to make is that'I’
.think the Funding Criteria Committee has given you a good
springboard.
I think we have major probiems with that spring
“board in that it relies solely upon the premises of the
past. It does not take a lcok at how we might take the
‘great leap forﬁard by using clients as rasources.
So, we do have some fundamental problems with
the Funding Criteria Committee's presentation.
MS. RODHAM: Bob?
MR. KUTAK: So we have something before us, may
I offer this motion that the Chairman appoint one
member of the Board to serve as a reporter to work with
the members of the Board, the Officexs of the Corporation
our constituents in the Corporation and all ather
appropriate gréupé égmreport_back to the Board at its

June meeting as to what the overall goals or objectives
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for the Corporation.should be; and to propose a specific
strategy for accomplishing those objectives.,

MS. RODHAM: And taking into account the
discussion we've had this morning, in pafticular the
review of material and the evaluation--the specifics
that have been raised.

MR. KUTAX: And would give our Chairman--our
appointee~-your appointee the broadest jurisdiction and
range of authoritf conceivable to carry out that, as yoﬁ
séy, awesome, but important assignment;

MS. RODHAM: 1Is there a second?

MR. RANTOR: I second.

MS. RODHAM: Any further discussion?

(No response.)

MS. RéDHAM: All those in fa#or, please signify
by saying "aye".

(Ayes.)

MS. RODEAM: All those opposed?

(No reéponse.)

MS. RODHAM: Well, I think that all of us
bear the responsibility, and I am heartened hy this
morning's discussion. I think it has been fruitful and
informative and ﬁeipfulg but I think that it's just the
bearest beginning and~éertainly if Howard accepts my

request and that he be the person who serves as the
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:epofter everyone of us has got to take the responsibility
éither to participate in person with Howard or through
written or other communications that can give him the
benefit of our ideas, and that Dan will provide--I don't
see any really more important task.for the Corporation
than to assist Howard between now and June, and I hope
that someone could bhe nearly full-time put on that
responsibility—“‘

MR. BRADLEY: Judy.

MS. RODHAM: And that we have the fullest--

MR. KANTOR: I think that was Judy's resignation.

MS. RODHAM: --the fullest'cooperation‘from
everyone in the staff and then from all of the éther
éonstitﬁent groups, and I see that all of our mémbers
of the Funding Criteria Committee representing the field
are not here; but Charles, if you would, convey that to
them and then Berney, if vou would convey it also to
those in the c¢lient community who wish to get in touch
with Howard and make themselves available as well.

MR, ORTIQUE: HMadam Chairman, I can't let that
pass. He made that remark, but I think that should bhe
éerious considergd.

Judy mad; some statements yesterday, and I
think her comments-ﬁé;g basiéally written into that report.

Judy is going to be assisting us as our representative by
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seeing to it that editorial changes are made, and Judy
ig goipg to be the one who is going to make sure that
the quality statement is there and on time. She doesn't
have time to do all those little things.

I don't think Judy ought to be the one--~and the
only thing I'm expreséing to vou, Dan, 1is by God, Judy
can't do everything-—-

" MR. BRADLFY: She could, if she would work full-
time rather than éart-time. I know what you're saying,”
Judge.

MR, CRTIQUE: I think that we want to make.suré
that Howard has the help that he needs and at the same
time, that we.don‘t come up with a delay.

I'd rather see Judy's talents to that report,
and find somebody or bring somebody in or do whatever--

MS. RODHAM: I'm going to leave that to the
President.

MR, ORTIQUE: I jusf want to make sure that
Mickey's-~because I thought his remark was said more in

- seriousness than in jest,

MR, BRADLEY: Judge, I said that almost
facetiously because evervtime we get a rock and a hard
place in the Corporation, I always turn to Judy.

MS. RODHAM:-<~The next item on the Agenda is the

President's Report.
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1. MR. BRADLEY: Which is going to be very brief,
';_;_ .2 .__; i_just want to report that I-was sitting here--
3 |l yesterday waé a very depressing day fér me as Président
4 j of the Corporation in retrospect; but for tﬁe last.tﬁree.
5 || hours ﬁust hearing this kind of coﬁment and this kind of

6 thought coming from each of the Board members gets my

1 adrenalin going again. It makes me feel proud to be a

8 part of this group, and I very much appreciate, Hilléry,_
9 fou making sure that this was the issué and these were
10 the things that were discussed today. |
ol ' i piedge to Howard especially, but to éll'of you
.12 of the staff, we will, in fact, make this, &hd this is
é&a   "13 Iat'this moment our top priOrity; -
|  14 : Whatever.Howard and the other Board members
16 ‘Want and need, he's going to get it; whethgr it's staff
16 or reallocation of sone mone} to cover any.additional.
17 expenses. that will be‘done, and Voward will have our
18 cbmplete cooperation.
k“x. R o “Just getting bhack to specifics becaﬁSe the one

20 thing we did not mention yesterday, and I want to

21 formally-~informally we've asked most of you; but I'd

22 like to formallyffMary speﬁt-a great deal of time

23 vesterday--some of you were not here, but we spent a
» 24 full hour talking abd;£ what's ¢oing on in the United

25 States Congress on our ﬁudqet.
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Incidently, .I spoke to Mary this morning and -

the.HouSé yesterday rejectéd the whole substitute amendment),

wﬁich woﬁid?put us back to the $300 million level, and that
w&sfthe‘ﬁééé serious threat to bur budget. So, we're

sﬁiil ié‘aé $321; but we are having a very difficult
timgwespééially Steve and those who are in-Washington.

_;:ﬁe have structured a fairly formal process that
_iq?olyes_avsubstantial number of_perSOQS at 8:30 every- |
Monday ﬁbrning; representatives of the Amefican Bar
AsSociation, client community, PAG, the Legal Services
Staff}‘NLABA, and others in the Wa#hinéton areé.

We ﬁeet for several hours e#efy Monday to plan
our strategy during that week-~-our legislative strategy,
our outreach in the communitﬁ, and Mickey; you used to be
one of the lobbyist, what we've tried to'do, and you recall
we really haven'ﬁ had to do this for the lést fivé years.,

We're now going back and strﬁcturally tryihg |
to get sometﬁihg going with every group that yéu can imaginc
froﬁ the American Association of Law Schools, from the |
National Bar Association--every group that we can possibly
identify that has in the past supported us--it's too long
to mention all of themn.

We are n§w trying to formally integrate them
into ﬁhe kind of massive representation of our officials

in Congress that the Legal Services reauthorization is
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extremely iﬁportant; the adequate funding for the Legal
.Services Program is crucially important and that we
expect and we hope and encourage all of those organizationsg
to contact their elected representatives.

all of vou sitting’in tﬁis room, I know I
spoke with most of you individually by calling a certain
Mayor or certain Congressman; that I would encourage you
in your own judgment and in your own way and your own
time, please let your voices be known to your local
elected officials and the national elected officials.,

It's encouraging in a way to-see all.of a
‘sudden we now have identified in every state, and PAG
has been of vital importance in doing this for us. We
have a key coordinator in every state. We héve some
additional people we put on Mary's_staff in Washington
that we have daily telephone communication with the 50
state coordinators., PAG has identified those 50 state
coordinators for us. They, in turn, have a tree network
assistant. They are very,sophiética£ed in drawing on
the newspaper editorial support, the bar resolution
suppoxt, .It would take me the next few minutes to even
name a lot of thg newSpapers and all the Bar Associations
that just in the iast few weeks have generated resolutatior
and editorials. -

We're going to keep that kind of attention on
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this effort until we get through the budget process,
the ap@ropriation pfocess and the reauthorization process.

Anything vou all can do, we would be very much
appreciative. Mary-is going to start keeping yvou all more
formally advised by memorandum--a hemo each week as to
whatlhappened in Congress during_that week because
we're now getting down to floor action probably by the
end of this month, especially on our reauthorization and
probably go into June with our appropriation and will
need your help in that.

Finally, A.C. is still here,'and thé Chairman
of his Board, Willie-Pearl Butler was here. There you are,

and on behalf of all of us, A.C. and Willie Pearl, I

was very very good for the Boarad to have the opportunity
to get together with all of your staff and the Board
members.

If I could just take a personal note, I was in
the Regional Office in the early 70's when we fought
tooth and nail to try to get a few measly dollars into
the Memphis and Shelby County Legal Services area and
because of a few guys like Ron Burrad and Irv Bogotten
and Mike Cody andua féw_others in opposition really to
the Bar Associatioﬁiggd some. others and Congressman
Kuykendall, we ﬁad a very very difficult time getting
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the program together.
| I first met Willie Pearl, I guess, about 10
years ago, and she was a client struggling along and got
appointed to the Boaﬁd.
Now, she's Chairman of_ﬁhe local Board and in

talking to some of the lawyers last night, Willie Pearl,

they say vou've come a long way and Irv last night
" assured me that this Board in Memphis is very responsiyg;
to the client community; but more important the Irv
L Bogotten, who is a leading attorney here in town, Irv
and I were sort of reminising last over a drink downstairsﬂ'
and just with a grin on his face, he said, "Dan, I can
tell you, the best thing going.on for poor'people in
Memphis is A.C. and the local program" aﬁd he was so
proud of it, and we're very proud of it, and we really
appreciate the leadership that you're providing, Willie
Pearl.

Especially, we.appreciate the hospitality
you shared with us last night. Just keep up the good
work.,

MS. BUTLER: I just kept being accused by
Irv and the other lawyers of alwavs trying to steal
A.C. for other puéposes, and they assured me that would

naver happen, and I Egld them that wouldn't mean we'd

stop trying.
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MR.'ORTIQUE: I don't want to bringlthé |
‘Preéident down of f his cloud. He looks §reat:today.
.Yéétgfday, he.looked migserable, |
- MR, BRADLEY: 1'd been to Texas the éay before.
'Thét;s the reason. | |
' MR. ORTIQUE: That éan db iﬁ, especially Dallas.
We're going td be meeting in Washington_the
ne#tiﬁime. We héve néﬁ had a report from the FEqual |
Oééof%unity Director in.a.loﬁg time. |
We may not get a chance to hear from him at
that meeting,.hut I certainly hope that he wduld be on a
-étandﬁy hasis ready to réport, if ﬁe do have the
opportunity.
MS. RODHAM: On p#ge'59; we have a list of the
future meetingé. | |
MR, ENGEiBBRG: May I reépond to sométhingé
MS., RODHAM: Suré. |
.MR. ENGELBERG: Dan, it occurs to me that-
given the short-term and long—terh funding problems, I
would urge vou, if vou haven't alreadvy dong so to
consider beefing up perhaps that whole Marvy Bourdette
operation.
MR, BEADLEY: We have. We've added full-time
pe:séﬁé to her sﬁafff‘ |
MR. ENGELRERG: How many?
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1 MR..ERADLEY: Well, we have a full-time person
Qu, 7 _ é | from the field'that's.in.frOmlﬁhe Michigén frogrgm.
3 ff Bert Fratz, who sqéceédéd Hickéy.Kantof is the head of ALR
¢ || has come in fu11~t§mg.‘; .
5. | We have ‘?s.-ome": s.unum;'-rﬂ—law 'students that have
6 worked before.
7 -}IR. ENGELBERG : 'I‘hié‘is not me.ant éxs criticism
%’J 8 at all, but I had a'meeting‘§i£h a friend of mine who is
'9‘ a lobbyist for the Nsﬁ;'énd.iﬂ fact Glen Allison is the
iO founder of Title 20. It was fairly esotefic Washington
| 11 r'eorganizat.ion. battle over Title 20, in which he |
19 was:inviting the key Tifle 20 lawyers in town and nbne
.13 of the Corporation people sh&wed-up. I know'the reason
' 14. they didn't show up was because there waé so many other
15 'thinés going on.
16 1 “In terms of other funding sources, there is so
1 so much that's happening among other ageﬁcies pa;ticulérly
18 és our own budget is getting more difficult; but I just
- 19 wanted to be sure, énd again, I'm not in any way
ap c¢riticizing vou oxr Mary.
91 I know that vou spgnd an enormous amount of
29 .time-—
23 ‘MR, BRAﬁLEY:V‘We havgrfive nersons who-work
g.a '24 literally fullntimesgﬁJréautﬁsrizaﬁidn, but the major
95 ‘resource fortunately is Vhat PAG has brought forth becausq
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I just can't over emphasize fhe'formal structure,

Tt's incredible what the tree has produceé,
and I can start naming the states juét almost overnight,
telegrams, letters, editofials, Bar resolutions, It's
just coming in by the volume. | .

Marf is sort of coordinating all of that through
this Monday morning strategv.

MS,. RODHAM: Bob?

MR, RKUTAR: I don;t know if it's in the category
of Dan's report or new business, but I sense we may be
moving to the last item.

So, I ﬁould like to raise it at some appropriate
point, and it ties back to something all of us have said

in one £ashion or another in terms of the last two days

and if not said but felt it; that is, as Board members

who have to less or greater degrees keep abreast whi;e
they are oncentrating on other assignments, I've really
struggled with héw to keep informed.

I know we get periodic memos from the Corporation/
and we certainly get the newsletter and other publications
of the Corporation; but as a Board meﬁber, I feel they
don't really focus on what we might need, as a Board membér

until frankly, I've had a comparable experience on another

national Board, specially the National Institute of
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Corrections, which by the way, also meets only four times
a yeér or about,.

WE haven't had a vehicle. In that instance,
we came up with one. Allan Breed, who is the Director
of the NIC, as it's called, developed a monthly report
to the Board. |

It's just a superb report. It really helps us,
as Boatd members, to keep in touch and stay on top of
not only activities of the probklems hetween scheduled
Board meetings.

_Frankly, those memos really serve purposes wav
bgyond-my expectations.when we.firSt'discﬁssed it because
what they do is they help me in preparation for Béard
meetings to have a record, so to spéak, hevond the minutes

" of the last Board meeting to know what I should really he
thinking about when I go to the next Board meeting.

I wonder if I could throw out, Hillary, the
request or the Presideht, on a regularly schéduled basis
between Board meetings preferably no more.than once a
month and would prepare a memorandum to the Board focusing
on the igsues that he and his staff are fécinq.

It's not necessarily issues,.but what things
are developing éné what activities are occurriﬁg, of
course, on a approﬁifﬁfely discriminating basis.

Surely, such memoranda are prepared by staff
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or for staff at your weekly Board meetings. Perhaps,
they can be distilled éo that at least we would know
between Boafd ﬁeetings what are the pfoblems that you,
as the President and your able staff are grappling with
and frankly what progress is béing made so that we could
usg'this together with the minutes of the last meeting |
and fogether with the newsletters that I periodically
take with me and have to sort through as I try to order;
my own thinking for the Board meeting; that we don't just
depend upon the experiences we have with respéct.to our
committeé assignments, bﬁt knowing how all those
assignments tdgether with the responsibilitiés vou share
are before us.

-I hate to depend upon a clipping service. By
the way, it's very good. I hate to depend upon the
newletter; although, by the way, I think that's very good.

I'd like to have vyou, if you didn't think it
was an imposition consider developing for us on a monthly
basis, at the ﬁery minimum, a report to us as to what is
happening in the Corporation; what is coming to the

Corporation at a level that vou believe should be

| information for the Directors of the Corporation so that

as we come to the meeting, we can do more than simply
respond at the moment “to what revorts are given to us;

so we can reflect on them and perhaps even focus on them
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and be able to feel a little bit more involved in them

and able to, perhaps, give more guidance to you or you

i and your senior officers come to us with the report

of the moment,

Maybe we will have a greater ability to feel |

that we are more fully informed and capable of giving
other than off the top of our head responses to those
reports.

MR. BRADLEY: Enough said, Bob. That will be
done. |
' .~ MS. RODHAM: And I hope they will be read.

MR, KﬁTAK: I think they will be.

MS, RODHAM: Unless there's any further points,
look at page 59, the TFuture Meeting Dates to make sure
those are suitable.

Mickey, when is your election‘in California?
It will be over before the next meeting?

MR, KANTOR: June 3.

MS, RODHAM: Howard?

MR. SACKS: One item of new business.

Leona mentioned to me 1a§t night a béSsible
problem of refunding the eight delivery systems study

~ programs whose funding.runs out at the end of June,
ana I suggested that sge take it up with you, Dan, to

see whether it requires anvy action today.
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MR. BRADLEY: It doesn't today. It's on the
Agenda item for Steve and the Audit Appropriations
Committee, which is going'to be meeting in May.

MS, RODHAM: Berney?

MR. VENEY: The same qﬁestion ahout the QUIP
funds?

MR. BRADLEY: Yes. We've talked about it at
the lasﬁ several Board meetings because it represents
the next funding crisis that this Board is going to have
to deal with.

You have aliocated no money. In fact, you have
no money,.unless vou want to £find . it from some other
source; to continue some, none or all of those QUIP

projects. Many of them by the middle of the summer will

meeting for this month.

MS. RODHAM: Are these dates satisfactory
to the Board?
MR, ORTIQUE:_ They are sét,'afen‘t they?
MS. RODHAM: Yes, but I just want to make sure,
These will he set.
MR. BRADLEY: These were the dates you all
agreed_to. e

MR, ENGELBERG: Seriously, I think we had already

set these dates. .
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- MS. RODEAM: We just wanted to remind vou.
MR. BRADLEY: In Washington.

MR, ORTIQUE: The next meeting_is'in Washington.

MR, ENGELBERG: You're getting old, Revius,
but gracefully. | "

MR. ORTIQUE: When. did ﬁe.set:in concrete sthat
. . ’ . !
we‘would not meet in'tﬁe state that had not adopted ERA?

| MS. RODHAM: We didn't set it in concrete.

MR, ORTIQUE: We would have bheen in Arkansas
but for that._-It seeﬁs to me that.wé can éet a message
across if we met in New Orleans. I'm serious.

_ We've stayed away from New Orleans so long

becaﬁse and the State of Louisiana, and ?ou've suffered.

‘MS, RéDHAM: Oh,-Revius, if I could't let people
come to Little Rock, I'm not going to New.Orleans.‘

MR, KUTAK: Did wé adopt such a policy?

MS, RODHAM: 1Yo, |

MR, RUTAK: I wguld like to be on record, if we
did, of objection because I again--

MR. KANTOR: Ve nevef adopted it;

MR. KUTAK: We can meet anywhere in the country.
This still is the United States of America. -

MR. ORTIQUE:: I think we need.to come to New

Orleans in September., I really do. My terms ends in '81,
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and I think ybu owe it to me to come to New Orleans.

MR. BRADLEY: Howard has invited us to
.Connecticut.

MR, ENGELBERG: Can we decide in June, Revius? -

MR. ORTIQUE: It doesn't matter to me.

MS. RODHAM: I think it would be important that
we have some better idea of what might be happening
in September that might necessitate Qur'being or sugge;t
our being in Washington. It's a likely possibility.

I mean, I'd love to go to New Orleans.

MS, SMART: Madam Chairman, would you all
consider coming to Baton Rouge? That's the Capital.

MR, ORTIQUE: I'll let them make a gide trip.

MS., RODHAM: Is there any further business to.
come before the Board?

(No response.)

MS. RObHAM: Then we stand adjourned. Thank you
very much.

(Whereupon, at 12:05 p.m., the hearing wés

Y

adjourned.}
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