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PROCEEDI NGS

DOUGLAS EAKELEY: W have an agenda, which has just
four names on it, the first of which is approval of the
agenda.

EDNA FAI RBANKS- W LLI AMS:  Edna.

DOUGLAS EAKELEY: Edna. Second it?

LAVEEDA BATTLE: 1'Il second it. This is LaVeeda.

DOUGLAS EAKELEY: LaVeeda. All those in favor?

(Chorus of ayes.)

DOUGLAS EAKELEY: Opposed? The ayes have it. |
shoul d nmention that there was another action itemon the
agenda of this nmeeting as originally considered, and it was
our conclusion that that was an itemthat really needed to be
put on the board agenda for discussion at the January
nmeeting, as deserving as the individual was for the
consi deration being recormended, but it's a question of Board
policy in terms of bonus grants for officers of the
corporation. So that's why we've noved that the January
board neeti ng.

So, we are now on item nunber two.

(John Erlenborn signs on to the conference call.)
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DOUGLAS EAKELEY: W just started and we are on the

action item which is the Board's seni-annual report to the
Congress. And what we should be talking fromis the Novenber
20th draft that Dawn Browning circulated -- on Novenber 20th
whi ch includes Bill MCal pin's changes. And let ne just --
if I mght, why don't we just go page by page through that,

if it's okay with everyone. |'m hearing no objections.

have -- ny only substantive change is on page little "i", and
Dawn, you'll get used to this, but ny mddle initial is "S"
for Scott.

DAWN BROMWNI NG  Ckay, I'll make the change.

DOUGLAS EAKELEY: Does anyone have any comments or
suggestions to make on page one, The Message of the Board of
Directors?

TOM SMEGAL: None on this end --

DOUGLAS EAKELEY: Ckay, page two, Background? By
the way, | thought this was all quite well done, and makes it
easy work for the board, but I'mjust -- | don't want to
speak for everyone, and we've only gone through one page.

Page two, Background.

Page three, Managenent Initiatives -- My only

comment is, |I'd like to hear nore about National |nfornmation



Network's on applicant's strength and best practices at our
board neeting in January, Randy.

RANDI YOUELLS: Ckay.

DOUGLAS EAKELEY: On page four, first ful
par agr aph, we repeat, verbatim our ultimte goal, and maybe
it bears repeating. It just struck ne as being, | don't know
-- our ultimate goal being help Randi's -- speak to the
comuni ties of Justice?

RANDY YOUELLS: Yes.

DOUGLAS EAKELEY: That, we state in the second
par agr aph of our nessage on page one. |'mnot saying,
necessarily that it should cone out, but --

TOM SMEGAL: Whuld you like a notion on that?

DOUGLAS EAKELEY: No. What's the sense of the
Board? It's a great sentence, and a great concept. But does
it bear repeating under management initiatives?

JOHN ERLENBORN My feeling is it probably doesn't
bel ong t here.

DOUGLAS EAKELEY: Yes. Wiy don't we take it out
then, if that's okay. Anything else on page four? Page
five? Six? Seven? Ei ght? And nine? And, by the way,

this, | nean, unfortunately, or fortunately, this is --



remnds nme a bit of hiding our managenent's |ight under a
bushel. | nean, | think this nmessage deserves a broader
audi ence than the few congressional staffers who m ght read
t hrough sone of this.

In any event. Conplaints, Mnitoring and
Enf orcenent, page 10?

JOHN ERLENBORN: Do you put this on the web, by the
way ?

VI CTOR FORTUNG Yes. W actually recently
di scussed getting all these on there. The |G does have a --
Laurie, correct me if I"'mwong -- the SAR on there. But we
were going to put both on the LSC website, just nake sure we
have both of them on.

LAURI E TARANTON CZ: W nornmal ly put both on.

VI CTOR FORTUNO. W di d?

DOUGLAS EAKELEY: W used to do an annual report
that we nade available fairly broadly, and we haven't done
that for a couple of years. |Is there any thought being given
to doing that again?

VI CTOR FORTUNO  Ji nP

JIMHOGAN: | think we should do it again. | think

we were just holding up because of the problenms we had with



t he CSR nunbers.

DOUGLAS EAKELEY: Yes. | nean, it would be very
nice, in the Board' s last year in office, to have sonething
that really traces the di stance and bunpy roads we've
travel ed, accurately describes our present situation, and
| ooks forward. Not quite the way the ME does it inits
current version, but | think there's a lot in here that
deserves greater attention and enphasis el sewhere. | nean,
it'"s witten fine here, but it's something to be very proud
of .

JOHN ERLENBORN: Pursuant to what you said, we
ought to plan on doing that, but then also have this docunent
on the website, along with the G s annual report.

DOUGLAS EAKELEY: So, Jim we can do that?

JI M HOGAN:  Yes.

DOUGLAS EAKELEY: Ckay. Thank you.

JOHN ERLENBORN: | think the statute requires the
annual report.

DOUGLAS EAKELEY: Page ten? Page eleven. | just
have one tiny little change in the second paragraph under
Appropriations for Managenment and Admi nistration. Second

li ne?



TOM SMEGAL: \What page?

DOUGLAS EAKELEY: Page el even. Second line of the
second full paragraph. Discretion in Establishing Mechani sns
to btain Access to and Review "of" Informati on Needed. Can
we insert the word "of"? |Is that okay?

DAVWN BROWNI NG Yes, that's okay.

DOUGLAS EAKELEY: Is that all right, everyone?

(CGeneral assent.)

DOUGLAS EAKELEY: Ckay. Now we get to -- Alleged
Underm ning of O G Access, and that runs on to page twel ve.
Any suggestions or changes there?

VI CTOR FORTUNO. The one observation, if | nay,
Doug, and this is Vic, is that what we have here is fairly
detail ed of, and does kind of touch on kind of [ egal
argunents. The question was, do you want it to read this
way, or do you want to convert it to sonething in the way of
a nore generic statement? You know, the Board of Directors
wi sh to consider the OG s evaluation project in light of the
|G s authorities under the 1G Act, and the role of them as
head of the agency.

DOUGLAS EAKELEY: | was confortable with the way

this was witten. | don't know how everyone el se felt.
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NANCY ROGERS: Vic, were you confortable that this

doesn't violate any contract we've just signed?

VICTOR FORTUNO No. I'mconfortable with that.

My question was sinply whether we want to go specific or
sonmet hing nore generic. But in ternms of what we have here,
whet her that would in any way conflict with the agreenent we
have with the 1G I'mof the viewthat no, it nost certainly
does not.

DOUGLAS EAKELEY: It al so echoes in a condensed
version what we wote to the Congress at the tine.

EDNA FAI RBANKS- W LLI AMS:  Yes. | thought that,

t 0o.

HULETT ASKEW | think it's well done.

VI CTOR FORTUNO: Well, so that you know, |'ve
basically lifted this fromDoug's letter, so Doug, | hope you
like it. That's largely where it cones from is your letter
to the Congress.

DOUGLAS EAKELEY: | told you | was confortable with
it. Al right, well, are there any ot her suggested changes
or corrections? Hearing none, could | have a notion to
approve the draft as slightly revised in the course of this

conversati on?
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JOHN ERLENBORN:  So noved.

EDNA FAI RBANKS- W LLI AMS:  Second.

DOUGLAS EAKELEY: All those in favor?

(Chorus of ayes.)

DOUGLAS EAKELEY: (Opposed? (No response.) The
ayes have it. And Victor, if you would just set this up for
ny signature so that we wll get it in on the 30th, please?

VI CTOR FORTUNG W I do.

DOUGLAS EAKELEY: Now, is there any other business?

(No response.) Hearing none, is there any public comrent?
(No response.)

Hearing none, | thank you all for your many
efforts, this is a very nice job. I'msorry we have to bring
everyone together so soon after Thanksgiving, but --

EDNA FAI RBANKS- W LLI AMS: W needed the exercise
after eating so nuch

DOUGLAS EAKELEY: W sure did, Edna, that's true.
And | ook forward to seeing sone of you tonorrow, and all of
you, hopefully, next nmonth in Montgonmery. W need to notion
t o adj ourn.

ERNESTI NE WATLI NGTON: | so nove.

EDNA FAI RBANKS- W LLI AMS:  Second.



DOUGLAS EAKELEY: Al those in favor?
(Chorus of ayes.)
The ayes have it, we stand adj ourned.

(Adj ourned at 3:25 p.m)

*x * * % *
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