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PROCEEDI NGS

CHAI R EAKELEY: Let ne call the neeting to order
and say good norning to everyone. W have the agenda in
front of us. Are there any changes or additions to be nmade
to the agenda?

(No response.)

CHAI R EAKELEY: If not, all those in favor of the
agenda as submitted -- or is there a notion to approve the
agenda as submtted?

MOTI ON

M5. BATTLE: | so nove.

M5. FAI RBANKS- W LLI AMS:  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it.

W have m nutes of the board' s neeting of January
27, 2001. And Elizabeth, but also are in here that are not
on the board agenda. It just occurred to nme. W have the
annual performance review, having just approved the agenda as

submitted without the -- we'll get to that. [|'msorry.



Okay, now that we've just approved the agenda,
need to add approval of the annual performance revi ew
commttee, which is already included in the board materials
that were circulated but not included on the agenda.

MOTI ON

M5. WATLI NGTON:  |'ll anend.

CHAI R EAKELEY: Al those in favor of amending the

agenda?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it.

Approval of the mnutes of the board' s neeting of
January 27, 2001. Any corrections or changes? | always | ook

in M. MCalpin's direction first when | ask.

MR. McCALPIN. Two very small changes, M.
Chairman. On page 77 in the first notion, | suggest that at
the end of the second line, the word "as" should be renoved
to make it read nore correctly.

CHAI R EAKELEY: "Adopt a resolution.”

MR. McCALPIN: Secondly, on page 79, the first

notion, | think that the president's conpensation has al ways



been at level five. Wat we did was to increase it to the
new y i ncreased anmount of |evel five.

M5. MERCADO So it would be increased to the new
amount of level five?

MR. McCALPIN. Well, it has al ways been at |evel
five.

CHAI R EAKELEY: Well, that has been the ceiling for
it. W are under no obligation to set it at that |evel.

MR. McCALPIN: That's correct. Well, all right.
So maybe what we did was to nove it to the increased | eve
five.

CHAI R EAKELEY: Wiy don't we just add that?
"Salary to the newy increased |evel five"?

Any ot her changes or corrections?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor of
approving the mnutes as corrected -- is there a notion to
approve the m nutes as corrected?

MOTI ON

MR. McCALPIN:  So noved.

M5. BATTLE: 1'Il second it.

CHAI R EAKELEY: Al those in favor?



(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: We al so have the mnutes of the
annual performance reviews conmttee. | aml ooking for
t hose, Elizabeth.

M5. CUSHI NGS: Page 92.

CHAI R EAKELEY: Page 92? Thank you. W have the
m nutes of the executive session of the board s neeting of
January 27. That's itemthree, and that starts at page 84.

Any corrections or changes to those?

MR McCALPIN. M. Chairnman?

CHAI R EAKELEY: Yes.

MR. McCALPIN: In the first full paragraph on page
85, the reference should be to Section 8-Capital G not in
parens, little-d, of the Inspector General Act.

CHAI R EAKELEY: Eight, big-G d of the Inspector
General Act?

MR MCALPIN. R ght.

CHAI R EAKELEY: This is just one-upsnmanship.

(Laughter.)

CHAI R EAKELEY: Any ot her changes to these m nutes?



(No response.)

CHAI R EAKELEY: All those in favor of approval of
the m nutes of the executive session of the board s neeting,
as corrected -- is there a notion?

MOTI ON

MS. BATTLE: So noved.

MS. ROCERS: Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: These are the reason why | was
junping. | was going to take them chronol ogically but we
m ght as well do themin the order in which they are
presented in the board neetings.

Next is approval of the m nutes of the board's
t el ephone neeting of May 29, 2001, starting at page 86. Any
corrections or changes to those?

(No response.)

CHAI R EAKELEY: Hearing none, is there a notion to
approve them as circul ated?

MOTI ON

M5. BATTLE: So noved.

CHAl R EAKELEY: Second?



M5. WATLI NGTON:  Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. Next we have the
annual performance reviews committee mnutes of Friday,
January 26, 2001. That starts at page 92 of the board
materi al s.

Any corrections or changes to those?

(No response.)

CHAI R EAKELEY: Hearing none, is there a notion to
approve thenf

MOTI ON

MR. McCALPIN:  So noved.

CHAI R EAKELEY: Second?

M5. BATTLE: Second.

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: Al those opposed?

(No response.)

CHAI R EAKELEY: The m nutes are approved.
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| don't think our schedul ed public speakers are
here yet, but we have one al nost automatically schedul ed
speaker in any event, and especially now that we are in his

home state of New Hanpshire. So | would like to invite up

for the first greeting of the norning R Jonathan Ross -- or
L. Jonathan Ross. |I'msorry, | thought | got that straight
after --

MR. ROSS: | thought you said o-u-r.

M5. BATTLE: That's what he neant.

(Laughter.)

MR. ROSS: Thank you. Thank you, M. Chairnan.
This is ny second appearance before an LSC board in this
state. The first was in Novenber of 1985 when | had the
opportunity to welcome the Legal Services Corporation board
to New Hanpshire. | welcone you. | nean it this tine.

(Laughter.)

MR ROSS: | didn't know | didn't nmean it [|ast
time, but | learned very quickly at that tine that the
majority of the board that sat in this state in GIlford, New
Hanpshire, was not dedicated to equal justice for all and was
not dedi cated to the purposes and m ssion of this

corporation, with the sole exception of nmy friend, M.
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Snegal , who has been a nentor for ne ever since.

And | was naive enough after that nmeeting to think
that in a few years we mght be able to straighten out this
problem | amstill here; the problens are still here, and
will be long after all of us are gone, |'m afraid.

It never ceases to amaze me how much enotion can be
generated by those who oppose the sinple provision of access
of justice to poor people. And so we have to remain ever
vigilant.

In "93, you folks canme along, and it was a period
of great prom se for Legal Services in this country. And you
have net that promise, and it has been a wonderful experience
for me as a nenber of SLADE and other roles that | have
played in this area to work with you and to watch you work
for the betternment of this conmunity.

And | am here to thank you for that and thank you
for com ng back to New Hanpshire to show us that what we do
in our way here you have exported all across the country.

It is kind of strange to be part of the
establ i shnent that in 1985 M ke Grecko and Bill Whitehurst
and | went attacking, and | find that it's nuch nore

difficult to be a target than a sniper. But it also has its
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rewards.

| wanted to take this public opportunity to thank
John Broderick, who obviously is still out working sone
corner of the room for all of the dedication that he has
given to this, and to continue the representation for New
Hanpshire in this battle in the path of Warren Rudman and
ot hers who have done so nmuch for this comunity.

And | amjust pleased to be able to continue to
work with Tomand to work with Doug, who | didn't know unti
| was assigned to find out who he was back in '93. And the
rest of you who have becone friends and col | eagues and who
have really hel ped trenendously.

| want you to understand that | wll not be subject
to aquiz fromBill MCal pin because there is no way | know
the detail that he does.

John McKay, thank you for com ng back in the room
| want to thank you. Your |eadership in this corporation
has made a big difference to this commnity, and there is no

better exanple of that than the fact that there was no
heari ng on the budget for this corporation in the House this
year.

You have made this a nonpartisan issue for the
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first time in ny nenory. | amhoping that we are able to
keep it that way. You have taken us a long way. | know that
we are going to have an opportunity to continue to work
together, and I w sh you great |uck and success in your
future endeavors.

But | want to thank you personally for the good
work that you have done and the way you have hel ped nove this
comunity forward.

MR. MCKAY: Thank you.

MR. ROSS: dient-centered statew de anal ysis and
grantee-centered concern seens to be the hall mark of where we
are now. And yesterday was a wonderful exanple of that.

This board and the staff of this corporation took what m ght
have been a very volatile situation with M chi gan and
resolved it in a very, very good way.

From the ABA' s standpoi nt, having bar associ ations
and bar foundations actively involved in the delivery of
| egal services and what this corporation does is just
absol utely necessary. And with the good work that Randi
Youel I s and others did in connection with M chigan yesterday,
we have preserved that involvenent and shown fol ks that that

kind of effort is worth it and that it nust conti nue.
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And | want to say that Randi, in ny view, stood
tall yesterday, that she was able to set aside her staff's
ego and deep involvenent in this planning to do what was
right and to give the perception to the field -- which is
nore inportant than reality, as we all know -- that people
care about what happens here and that it's not a change from
a group of board nenbers who did not support the m ssion and
sought to destroy what was here, to one that wants to center
all power in Washington but a continuing cooperation that is
necessary to nmake this work.

Wel cone, John Erlenborn. | |look forward to working
with you for the betternment of the people that we all serve.

You know from being with him Thursday ni ght that Bob

Hi rshon, our president-elect, has a long history in | egal
services and pro bono commtnent and that the ABA will be
standing there as a partner in all of this.

And following Bob is A P. Carlton fromNorth
Carolina, and he has the sane kind of commtnent. And | hope
to be around for a little while and work with you, too.

So | wel come you to New Hanpshire, | thank you for
havi ng your neeting here, and whenever it is that you are

finally relieved of this great burden, | w sh you great | uck
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Thank you very mnuch

CHAI R EAKELEY: You know, we are here today in
| arge part because of all of the work that you did, any many
ot her preceding us. W thank you for that and also for your
| eader shi p.

MR. ROSS: Thank you.

MR. SMEGAL: Let nme just offer a footnote to what
John said. | was here, as he indicated, 16 years ago at a
different board, and | am anazed; he was then president of
t he New Hanpshire bar.

And sone of us have aged during those 16 years, but
L. Jonathan Ross is not one of those. And it nmay be the
water, it may be the sea breezes, but Jonathan, | want to
conpliment you on the way you held up for those 16 years.

(Laughter.)

MR ROSS: I'mjust trying to follow your exanple.

(Laughter.) You know, not all the nuscles, and ny | eg has

been broken apart, and | don't have to play golf.
(Laughter.)

CHAI R EAKELEY: Al right. Well, we'll cone back
to schedul ed public speakers when they arrive. Let's just

continue with the agenda.
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The only thing | have to -- it's really not even to
report, but first to say thank you for those who organized
and attended a wonderful dinner Thursday evening here, and
then just a wonderful reception yesterday eveni ng sponsored
jointly by the New Hanpshire Bar Foundation, was it -- State
Bar -- and Emily Rice, in any event, and a nunber of
different law firnms as well.

But the presentation yesterday by the New Hanpshire
prograns to the Provisions Conmttee was, with the dinner and
the reception, just a wonderful welcone to a state that has
put so nuch together before a very inportant cause.

And it's a particular delight to be in John
Broderick's home court and see how wi dely adm red and bel oved
he is. That's no surprise, but nonetheless it's just been a
great pleasure.

MR. BRODERICK: | cane in at the right tinme.

(Laughter.)

CHAI R EAKELEY: | was just saying what a pl easure
it has been to be here, John, and to thank you for all of the
many efforts to nake this a successful visit and neeting, but
al so nore for eight year's of New Hanpshire's many

contributions to our board and its work.
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We made some conmittee assignment changes before we
got here. Those were circulated. But Edna Fairbanks-
Wl lians has graciously agreed to nove back to the Fi nance
Comm ttee, and LaVeeda Morgan Battle has agreed to nove back
to the Operations and Regul ations Commttee. W have sone
ot her changes conming up later in the agenda, but | think
those were the only two that we nade on the commttees.

MR. SMEGAL: Doug, | think you --

CHAI R EAKELEY: I'msorry. And | noved Tom Snega
to Finance also. Thank you, Tom

MR SMEGAL: It's hard to renenber, but --

(Laughter.)

CHAI R EAKELEY: That is it for ny report, except
for one other thing. W learned this norning that Nancy
Har di n Rogers had been appointed Dean of Chio State Law
School and also -- what is the nanme of the newy endowed
chair that you will now occupy?

M5. ROGERS: The Moritz Chair in Dispute
Resol uti on.

CHAI R EAKELEY: The Moritz Chair in Dispute
Resolution. So it is just wonderful, wonderful news, and we

congratul ate you.
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(Appl ause.)
CHAI R EAKELEY: All right, let's nove on to

menbers' reports. FErnestine, let me start wth you and then
Edna, because there was just a wonderful conference |ast
nont h.

M5. WATLINGTON: It was. And everyone really,
really appreciated the beautiful spring flowers at Hershey,
and the setting was absolutely gorgeous. And there was a
really good conference. It was not what | at first thought
we were going to get out of it, but it ended up being very,
very useful

And also, at the end the clients was really
speaki ng -- you know how they do -- about the prograns, to
make it worth -- to nake it good program And that's what |
think was real inportant.

So |l nean, | think -- | got the file but | didn't
have a chance to read it.

CHAI R EAKELEY: Well, we look forward to -- | nean,
we sort of bunped it off your commttee's schedul e yesterday
because we had so nuch of state planning to deal with. But I
think the intention is to have a proper report, and there is

a lot of followup that should be com ng fromthe conference
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as well, so we're not going to forget that.

M5. WATLI NGTON: W hope that that will be an
ongoi ng sonet hing that the other board would carry on is
having a followup of that to make that partnership that is
really needed in order to nmake the program better serve the
progr ans.

CHAI R EAKELEY: Edna.

M5. FAI RBANKS- W LLI AMS:  Well, one thing that |
heard people say was that we needed nore client education in
the law and in everything else. M board in the past in
Vernont has always allowed nme to go to any trainings, and |
think that we should foster with our people in the field
allowing, say fromthree to five clients to go to training.

| took nmy daughter-in-law for training put on by
New Hanpshire and Vernont in Wite Rivers several years ago
for Veterans Affairs, and she is very good at it. She can
find DD-214s -- under rugs soneplace. | don't know where she
finds them but she gets on the conputer and she has hel ped a
| ot of veterans.

CHAI R EAKELEY: Geat, great.

M5. FAI RBANKS- W LLI AMS:  Just as the wife of a

vet eran, when sonme of the people will call her now from VFW
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or sonething like that. So that training costs them nothing
to have her there, and she has done a lot of work. So if
clients are really interested, they should be allowed to go
to trainings.

| realize it costs noney for a certain nunber of
peopl e and so on, but we should be trying to foster this.

CHAI R EAKELEY: Great. And we shall be follow ng
up on that, too.

John Erl enborn.

MR. ERLENBORN: The | ast several weeks |'ve been
going in a day or two each week to begin to get acclimated to
my new surroundi ngs so that when | go in there Monday it
won't all be newto nme. And John has been very hel pful.
Everyone at the Corporation's office has been very hel pful.

So I amlooking forward to confirmation of the
board today and then the actual clinmax of entering the office
on Monday.

CHAI R EAKELEY: Geat. Nancy.

M5. ROCERS: Well, we have in Colunbus, Chio, had a
followup to John McKay's visit, at which we discussed the
possibility of the Colunbus Bar Foundation serving as a way

in which the law firns in Col unmbus m ght make certain that
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there always is a chair at Legal Aid that is occupied by

| awers fromthe local law firms. And those neetings are
ongoi ng. Esther Lardent is comng in a few days to speak
wi th the managi ng partners.

So we in Colunbus want to thank John McKay for
being a catalyst to getting that effort started.

CHAI R EAKELEY: Great. LaVeeda.

M5. BATTLE: Well, first | would |ike to say how
honored | was to be invited by Dean Nancy Rogers to visit her
| aw school, along with John Erlenborn, to participate in a
panel to tal k about issues facing the | egal services
comunity generally.

And the wonderful work that she is doing there to
have students participate on a pro bono basis providing
briefs to the various | egal services prograns throughout the
state, that work provides a pipeline of interest to be able
to have students who are in | aw school see, envision, their
own contribution in the legal field in the area of | egal
services. And it was really an honor and privilege, Nancy,
to be a part of that.

M5. ROGERS: It was very special of you to cone.

MS. BATTLE: That wonderful, wonderful panel that |
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got a chance to participate on

And as well, Maria and | had the opportunity to
attend the diversity conference that was co-sponsored by
NLADA and LSC. And | first think that congratulations are in
order to both NLADA -- and dint Lyons is here -- and John
McKay for their |eadership in putting together that
conference and the particul ar people who participated in that
conference and the work that was done at that conference to
elevate in the community, and | think as well in how we set
the policy fromthe board' s standpoint of view on the issue
of diversity.

There was diversity fromevery cut in the people
who participated in that conference, and a | ot of work was
done along the lines of how we can nore than just articul ate
how we can include diversity as a value in the | egal services
comunity to how we can nmake it a part of how we operate.

And ny charge at that conference was to bring back
to this board that conmtnent, so that as we | ook at every
single thing that we do, we include that value as one of the
things that we hold as a high priority in terns of how we
make our decisions around the work we do in the |egal

services comunity.
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So | bring that back as ny report. | enjoyed
participating in the conference. W had different circles
which allowed us to kind of interact virtually with everybody
at the conference by the tine we got out of there over that
t wo- and- a- hal f-day conference. And | thought it was well put
toget her, well attended, and very well done.

So thanks to both groups for sponsoring it, and |
believe it's the beginning of a continuation of effort that

will continue as long as there is a |l egal services community.

CHAI R EAKELEY: Mari a Lui sa.

M5. MERCADO Yes, just to add a little bit to what
LaVeeda said, | think it first began with a gender session, a
t hree- hour gender session at the NLADA Equal Justice
Conference in San Diego that Randi, our vice president, and
Pat Hanrahan put together with Judy Martinez fromthe ABA as
t he coordinator or facilitator of that.

And so the discussion on gender issues, of course,
also further led to then a joint NLADA and LSC Conference on
Di versity |ssues.

And | think pretty nuch everyone that was there

obvi ously was very committed to those issues, but commtted
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in the sense of making sure that diversity issues in al

| evels -- race, ethnicity, gender, disability, sexua
orientation, age even, for those of us that are graying --
are issues that should be a fundanental value in our
prograns, especially in devel oping the | eadership.

You know, definitely now that we are in the 2000s
there is a hope that the integration of diversity is nore
commonpl ace in all the | egal services prograns and our
partners as well, and in also working with the private bar --
the ABA -- and al so |leading that diversity in all our
di fferent areas.

Because one of the factors that | thought was very
preval ent was that it was difficult to get diversity
| eadership within the | egal services progranms because the
majority at the bar -- | nean, the mgjority of the board of
directors are bar-appointed, and generally nost of themtend
to be white males, for the nost part.

CHAI R EAKELEY: Wearing bl ue suits.

M5. MERCADO Right. And so that there was sort of
a request for the national LSC, and now ABA, to | ook at maybe
how to encourage the private bar in its appointnents to may

have sone nore di verse nenbers on their boards -- client
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representatives as well fromdifferent diverse comunities.

And we particularly want to thank Randi, our vice
presi dent of programs, and Pat Hanrahan and the coordinators
-- Regina Derzon that worked on it, and al so our NLADA
coordinator, | forgot his |last name.

M5. BATTLE: WMark Hol |li day

M5. MERCADO Mark Holliday. | can't renenber his
| ast nane. | apol ogi ze.

But they did a wonderful job putting all this
together. And in fact, all the different brainstorm ng that
was done to actually have it in a printed volune -- and |I'm
not sure whether the board has received copies of those. Not
yet? 1'msure you'll be receiving that, and it was very well
done.

We were also instructed fromthe group as Legal
Servi ces board nenbers to cone back to the LSC board, that in
your future budget that you're |ooking at for next year, to
incorporate a piece of it that deals with LSC on a nati onal
| evel making this a national issue that is incorporated to
the different grantees so that they do their own training,
diversity training, not only to their boards but also to

their staff as well.
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CHAI R EAKELEY: Thank you. Tom Snegal .

MR. SMEGAL: Just briefly, LaVeeda and | attended
the 90t h anni versary dinner of the National Legal A d and
Def ender Associ ati on where the giant of pro bono | egal
servi ces John Pickering was honored in absentia. And just to
denonstrate how significant a person John is in this
comunity, he is a contenporary of Bill MCal pin's.

(Laughter.)

MR SMEGAL: A well attended event and a nuch
deserved award to John Pickeri ng.

CHAI R EAKELEY: Thank you. M. MCal pin.

MR. McCALPIN:  Thank you, M. Snegal, for adding
five and a half years to nmy age, which is already significant
enough.

(Laughter.)

MR. McCALPIN:. It was ny privilege to be able to

attend for one day the client conference in Hershey,

Pennsylvania. It was everything that our client
representatives have said that it was. It was a noving and
educational experience. |I'monly sorry that | had to nove on

to Washington to another nmeeting and couldn't stay for the

rest of it.
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Cl oser to hone, | have a kind of good news/bad news
report. The good news part of it is that Legal Services of
Eastern M ssouri appears to be rolling on a $4 nillion
fundrai sing canpaign -- half to go to endownent and the other
half to beefing up operations to serve nore clients.

The bad news part of it is that after a nunmber of
years of working with the general assenbly in Mssouri and
getting the appropriation of a year ago to a $1, 550, 000 under
the | ate Governor Mel Carnahan, his successor has -- the
| egi sl ature appropriated the sane anmount of noney, but the
present governor has cut $750,000 fromthat appropriation so
that it will be a struggle to replace those funds.

We made it with the | egislature, but this governor
in tight fiscal circunmstances for the state, cut al nost half
of the appropriation.

CHAI R EAKELEY: John Broderi ck.

MR. BRODERICK: M. Chairman, | think everyone is
probably tired of hearing nme speak at this point.

CHAI R EAKELEY: No, in fact, | haven't ever cone
close to that threshol d.

MR. BRODERICK: | just will be a mnute. | would

just, first of all, like to thank this board for comng to ny
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state and raising the profile of the |egal services conmunity
and the need that it has, and so | thank you for that. It's
been a privilege to have you here.

| also want to thank the | egal services community
in New Hanpshire, and I now know why all of us in this state
are so proud of the work they do. And | think you' ve seen
t heir conpetence and their confidence in the commtnent to
| egal services, and to thank themfor really hosting us and
maki ng us feel very wel cone.

The bar in this state has one of the nost
successful pro bono prograns in the United States, anong the
hi ghest percentages of |lawers giving tine. And we are very
proud of that, and | think it's a nodal for the country.

And the cooperative efforts that have been
di scussed here | think are also a nodel for |egal services
comunities around the country, and New Hanpshire has a great
story.

And lastly, | want to acknow edge again on this
record the contributions of John Ross, who has been a | eader
in the national effort for at |east two decades and conti nues
to do that. And he has ny respect, and | think the respect

of the entire |egal services comunity.
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| want to acknowl edge, as has been done here by
others, the work in this state, the critical work in this
state, of Bob Gross, w thout whom Legal Services in New
Hanpshire woul d not be where it is today.

And lastly, | want to acknow edge the work, the
ongoi ng work, of John Tobin, who is | think in many ways the
consci ence of Legal Services in New Hanpshire, for his
extraordi nary and ongoing efforts. And | amvery proud to
represent New Hanpshire and have been for the |ast eight
years on this board, and | hope you now know why.

Thank you.

CHAI R EAKELEY: | ndeed we do.

Next | would like to invite Len Koczur up for the
| nspector General's Report.

MR. KOCZUR: Thank you, M. Chairman.

CHAI R EAKELEY: Good norni ng.

MR. KOCZUR: Good norning. For the record, I'mLen
Koczur, the acting Inspector General. M report will start -
- we're involved in sone litigation which we'll brief during
t he executive session.

On our audits, we are continuing to do the program

integrity audits. W conpleted an audit of the Legal A d
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Society of Hawaii. We did not find any programintegrity

vi ol ati ons.

VWhat we are focusing on in these audits is the
transfer of funds froman LSC programto another programthat
may be doing prohibited activities. And of course, that's
now allowed. So it's a different type of review than we have
done in the past. And as | said, the at the Legal Ad
Soci ety of Hawaii we didn't find any problenms of that type.

We conpleted Pine Tree Legal Aid of Mine |ast
week, and a draft report will be issued by the m ddl e of next
nont h.

W plan to do Lane County, Oregon, starting the
16th of July. And for next year we planned our first audit,
programintegrity audit, will be California Rural.

Now, this audit is being conducted -- we had our
plan to do six programintegrity audits next year, but we
recently received a request from Congressman Cal vin Dooley to
| ook at California Rural and how their transfer of funding to
ot her progranms, particularly the California Rural League --
Rural Foundati on.

So | have been in contact with the deputy director

there, and we plan to start work there the first week of
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Cct ober.

MR. SMEGAL: That is going to be in addition to
your six? |Is CRLA going to be a seventh?

MR. KOCZUR: No, that's one of the six.

The General Accounting Ofice is conducting a
review of the small agency inspector general offices. This
was requested by Congressman Burton. Basically, they are
| ooking at two issues: one being whether the small agency
i nspector generals should be appointed by the president, as
opposed to the agency head. O course, in our case that's
t he board of directors.

And as an alternative, they're | ooking at the
consolidation of small agency IGs. There is two aspects to
this. One is that sone of the small agency |IGs woul d becone
part of a large agency |G and they have suggested that we,
LSC 1 G woul d becone part of the Departnent of Justice. They
did that unilaterally. They didn't ask me. They sent ne
that information

The other part of that approach would be that an
appointnment of an 1Gto cover all the small agencies and then
have staffs at each of the agencies. So GAO has sent out a

guestionnaire, a survey, which | conpl eted.
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| shared that with Victor before it went out so to
make sure | didn't rmake any m stakes, and he found one. And
| think | shared it with you, Doug, and M. Erlenborn, when
sent it back to the GAO

| would prefer that they talk to people, talk to
the board, but there is no indication GAOis going to do
that. So I'mnot sure where they stand on that. | haven't
had an update on it. They did nost of their work in June.

The item | have is the corporation audit
procurenent. W obtained a new audit firmthis year. |It's
M D. Oppenheim & Conpany. It's a firmthat has offices,
several offices, on the east coast. It is conpetitive
procur enent .

W used a contract that the Departnent of Labor has
where they' ve already | ooked at the credentials of these
organi zati ons, these CPA firms, and have pre-approved them
So it's a matter of sending themthe RFP, getting a response
back, evaluating the RFPs and maki ng a sel ection.

And our RFP went to 17 firns, the five |argest
firme as well as 12 nediumto small firms. And we have two
responses, and eval uated and sel ected Oppenhei m

| have had sone experience with this conpany
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before. They did some work for nme here at LSC. They have
excellent staff, and | amsure that they're going to do an
excellent job for us.

And that conpletes the audit section. W are
continuing with our client trust fund inspections. W have
conpl eted one this year that we've issued a report on, and we
have two draft reports that are currently being prepared.

And that pretty well conpletes ny report.

CHAI R EAKELEY: Thank you, Len. Are there any
guestions?

(No response.)

CHAI R EAKELEY: Hearing none, we will see you back
in executive sessionin alittle while.

MR. KOCZUR: Thank you.

CHAI R EAKELEY: Thank you. Next, John MKay, the

President's Report.

MR. MCKAY: Thank you, M. Chairman. | would like
to add ny thanks to the prograns in New Hanpshire. | want to
t hank John Ross for his very nice comments. | want to

acknowl edge Conni e Lane and her trenmendous work at LARC and
t hank her for hosting nme sone tine ago.

| had the opportunity to come up to New Hanpshire
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and neet with her staff, and | was trenendously inpressed.
think the report yesterday clearly laid out their key role as
one of the key partners here in New Hanpshire, and | think
all of us -- the point I nade |ast night at the reception --
are inpressed with the spirit of cooperation and work
toget her and lack of turf that exists here in New Hanpshire.

And | wanted to say on the record here at the board
neeting that we do see New Hanpshire as a national nodel and
we are so grateful for all the hard work of folks in New
Hanpshire. And John Broderick has every reason to be proud
of his role and the role of the court, | think, in helping to
| ead the way.

So it is a special privilege for me to cone back to
New Hanpshire for ny last neeting to a place where they are
doing it right. So thank you, Connie. Thank you, John. And
to all of the others that were here to testify before the
Provi sions Conmittee.

| want to comment on the record about | think the
i nportance of our budget markup in the House. As the board
is aware, we are schedul e now t hrough t he House
Appropriations to receive approximately $330 nillion, which

now mat ches up with President Bush's proposed budget.



35

And we are trenmendously grateful, both to the
adm nistration and now to the Appropriations Conmttee for
their work, and | believe this is a very good sign about the
strength of our bipartisan support and a real understanding
t hat our work on behalf of clients and those who can't afford
critical legal services is, in part, a very inportant
responsi bility of the federal governnent.

And while there are other partners, the key role
t he federal government in maintaining the structure that
allows legal aid to be provided across this country, | think
has been strongly, and in a bipartisan way, endorsed. And |
think the board and our comrunity should be very proud of
t hi s devel opnent. We continue to receive excellent
cooperation and assi stance fromthe Wite House, in
particul ar Wi te House Counsel's Ofice, A Gonzal ez, the
Counsel to the President, and Stuart Bohen. | want to thank
themfor their help -- Wite House personnel -- who have
asked us for our counsel and advice with regard to the next
board of directors of the Legal Services Corporation.

W have every assurance fromthe White House that
t he next board of directors will continue in the tradition of

t he wonderful service of this board -- bipartisan conmm tnent
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to the mssion of the Legal Services Corporation Act, and we
all anxiously await the announcenent fromthe Wite House,

but I want folks to know that in their work with us the Wite
House has been extrenely comritted to maki ng sure that the
next board is fully commtted, 100 percent committed, to the
needs of clients. So | amvery pleased with that and want ed
to report publicly on the record.

W continue to nove forward in acquiring and
| ocating a new site for LSC headquarters in Washi ngton. W
are working with board nenber Tom Smegal. | want to thank
Tom here for his diligent and al ways avail abl e assi stance as
we have sought to put that vision together.

We do believe that this will nove forward and t hat
we will be noving into a new building in either the spring of
fall of 2003. And I want to thank Tomfor his help and the
board for its endorsenment and support and authorization to
nove this forward to this point.

W are in the process of and will be announcing our
second round of technology grants in the com ng weeks. W
have already taken this through the staff process, which
just want to rem nd the board involves substantial outside

consulting in review of technol ogy grant applications.
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| believe that Randi reported on the general terns
to Provisions Commttee, but | just want to enphasi ze how
wi | dly successful the grant program has becone if the nunber
of applications and requests for funds, of which we this year
have approximately $7 million, is any indication.

Many, many prograns have subnmitted applications,
and | think very positive sign this year is an even greater
i mprovenent over |ast year. W received many nore
applications for entire state justice conmunities, which
we're very pleased with that the grant proposals are not in
that way conpeting grant proposals between and anong LSC
grantees; they are, in fact, state proposals which | think
gi ves us hope that we will see nore New Hanpshires across the
country. And our grant programis really giving us the
opportunity to do that.

And to remnd the board, we do understand that in

our com ng year's appropriation that we will have another $4

mllion. And | believe the hope is -- and | would certainly
recomrend to the board and to future LSC managenment -- that
the technol ogy grants proceed. | think that everyone in the

community recogni zes the inportance of providing additional

resources to acconplish the many tasks that are out there to
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create state justice communities.

And | want to, on the record here, thank and
endorse the comments of Cint Lyons. | think he is
absolutely right. W need to have nore assi stance cone to
programs. W have tried to work together to create the
vision for state justice communities, but we need to provide
assi stance wherever we can.

And | think that in addition to the technical
assi stance grants, which | call the dint Lyons grants at LSC
from managenment and adm nistrative funds, the technol ogy
grants are the place where we are actually able to provide
real noney to prograns to assist in bringing themtogether
into state justice comunities.

These are naking a huge inpact out in the field,
and | would urge board nenbers in the com ng nonths to speak
to your contacts out there. And | know that as these grants
are announced in the com ng weeks that we will have anot her
successful distribution of technol ogy funds.

On ny activities, I want to nention that in my | ast
week of service | was very pleased and proud to nake a fina
visit out to a field office. | wanted to do that despite a

fairly busy week because | hope that it's indicative of ny
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service, and that is to acknow edge and thank and be proud of
the work of the advocates out in the field, the | awers and
t he paral egals and the staff in all of our prograns.

| have said repeatedly during ny tenure they are ny
heroes, and | felt that it was appropriate for ne in ny |ast
week to go to a program | apologize to the staff at
Northern Virginia that they were nerely across the Potonac
River and it has taken nme four years to get there -- John
Broderick. But that |I was pleased and proud of their work.
Again, a state that | think is com ng together is Virginia in
a state planning sense.

But again, |like many, many field visits that | have
been privileged to make across the country to | ook out anong
a group of people who have pretty nuch dedicated their
careers to this work is really a privilege for ne.

And to have an opportunity to speak with them and
| earn about their work woul d nmake every single person in this
roomproud, and it is really a distinct privilege for nme to
have had the opportunity to do that one nore than one
occasion, and | was very noved and appreciative of the
opportunity to do it one last tine this week.

| have future activities beyond this week. John
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Er | enborn has asked ne to conplete an obligation that had
previ ously been scheduled, | will keynote the U ah Bar
Associ ation's Annual Meeting on July 5th in Idaho; and with
John Broderick, | will speak at the Conference of Chief
Justices, which will be in nmy past and future hone, Seattle,
Washi ngton, in the first part of August.

| would Iike to add ny words to LaVeeda's and Mari a
Luisa's, and | think LaVeeda's report was excellent and
accurate. |I'mvery appreciative of LaVeeda and Mari a
attendi ng the conference for us.

| thought that the group of people that were
present were incredibly notivated, very diverse thensel ves,
and | think able to raise the issues that were inportant.

| want to say to the board how i nportant the
diversity conference already has been. | want to thank NLADA
for their co-sponsorship and | eadership of it.

As with each of our prior conferences -- and | want
to remind the board that in the |ast two years, maybe two and
a half years, we have conducted a national conference on
delivery of mgrant |egal services, Native American |ega
services, now diversity, and the client conference, which

consider to be the unbrella for all of them because what we
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are trying to do is bring focus back to the role of clients
in |legal services.

Each of these conferences has hel ped us as a staff
to make sure that as we adm nister our trust, which is the
federal funds that we distribute, and the work and
responsibility we have to build justice conmunities, that we
need to focus on the nost di spossessed, the | east anbng us.

And | hope that those conferences have done that.
| also hope that we will continue that as a vision for Legal
Servi ces that we constantly focus on the needs of clients.

| would Iike to associate nyself with the remarks
of the very wise client nmenber, Ernestine Watlington. | have
recomended to Randi Youells, and do so now to John
Erl enborn, that we put it on the cal endar that we have
anot her client conference.

| hope that we also revisit the issue of delivery
of mgrant |egal services and delivery of services in Indian
country. But each of those conferences has hel ped us as a
staff to focus already on diversity, already on diversity, in
both ny field visit, the executive director of the program
stood up, and on the first part of his presentation was the

progress being made on diversity on the staff of that
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program This was Chuck G eenfield, who attended the
conference and parti ci pated.

We have worked now -- rewitten parts of our state
pl anni ng procedure to include specific requests of prograns
as they create state justice communities to work with
t hensel ves first. W're not trying to create paperwork for
them but to make sure that as they design the state justice
comunities, throughout that process they consider diversity
an inportant part of what they do.

And the conference itself is nmore than a convening,
and | hope that people understand that, and how appreci ate
that 1 and ny staff have been to have that opportunity.

Particularly around the issue of the diversity
conference, | can't say enough about Randi Youells and her
| eadershi p. Randi has, around the issue of gender and
diversity, been incredibly effective. She is the person who
gets it done, and I want to thank her for that because |
think that's the kind of |eadership that is |long-lasting and
wi |l have a trenendous inpact for many, many years.

And | just want to say that we don't always see the
unseen hands that nake things happen, and the unseen hands

there, in large respect, were those of Randi Youells. And I
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want to thank her for taking the | eadership and to make that
happen.

| want to thank John Erlenborn for his help during
this transition period. | believe that it is a snooth one.
| had an opportunity to speak with our staff on Wadnesday.
W had pizza. And | had an opportunity to share with each of
t hem ny thoughts and appreciation for their service and our
shared servi ce.

So | do want to thank now on the record nmy staff.
| think those who worked closely with me on a daily basis --
our vice presidents and officers. | want to thank John
Hartingh for his service, and all of our staff.

| want to thank our prograns for their trenmendous
work. | am so proud of what they do. And | thank our board
for this opportunity to serve. Thank you.

CHAI R EAKELEY: Next is the --

MR. McCALPIN: M. Chairman?

CHAI R EAKELEY: Yes.

MR. McCALPIN. May | add a footnote to the
President's Report? My recollection is that the very first
meeting of this board we went around the table, and each of

us was asked to express our view, our hope, for what m ght be
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acconplished during our tenure in office.

As | recall, | said at that tinme that nmy hope was
that by the tinme we left the Legal Services Corporation m ght
becone as accepted and non-controversial as the Head Start
Program

M5. MERCADO | renenber that, yes.

MR. McCALPIN:. And | would like to say that
particularly in the |ast four years, under the | eadership of
this president, we have cone neasurably, nmarkedly closer to
that aspiration than, not know ng then about the '94
el ections, | would have viewed possi bl e.

But | think it is a personal satisfaction to ne
that we have cone closer to what | hoped mi ght be the outcone
of our term and under the | eadership of this president.
Thank you very nuch

CHAI R EAKELEY: That is a very fine footnote.

Thank you.

MR. BRODERICK: M. Chairman, with respect to that,
of nmy very few nodest contributions to this board, one of
themthat | prize the nost is the fact that you asked ne a
nunber of years ago to chair a commttee to find a new

president for this corporation. And out of that process cane
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John McKay.

And | do not want to |l et the day pass, or the
record close, w thout saying how val uabl e his service has
been, how val ued his friendship is, and how successful the
m ssion of this corporation has been under his day-to-day
| eader shi p.

And | have no doubt over the last four years, were
it not for his steady hand and his good judgenent, and his
rel ati onships on Capitol Hll, that we would not be sitting
here this morning with the future that he is describing.

So | want to thank himpersonally and
institutionally for his service here. 1t has been one of the
ni cest parts of ny service on this board is to work with, so
| want to thank you.

MR. MCKAY: Thank you, sir.

CHAI R EAKELEY: | think we could try and find a way
for the mnutes to reflect the consensus of the board in the
sharing of those views.

THE BOARD:. Here, here

CHAI R EAKELEY: Any ot her footnotes?

M5. MERCADO. M. Chairman, | do want to add one

gui ck, quick note. | think probably the largest -- or the
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thing that at | east fromthe grantees' point of view, from
the service prograns and the client communities around the
country, that they will all remenber -- and | keep running
into themas | go to different events -- is that, you know,
Presi dent McKay was here visiting wth our program and he
was out there in the field talking to the farm workers or he
was out there and they're going to the housing projects or to
t he | ocal bar association.

And the constant is not only their amazenent that
the national president is there in their conmmunity seeing
what their prograns are doing, but that actually that
comuni cati on goes back to Washi ngton and then sone ot her
i npl enment ed program goes out there to reach the comunity,
and the client community in particular. And so
think, if anything, the kudos to McKay is the fact that he
has been a working, day in and day out, weekends, present al
over the country. And | think that the people -- the
grantees and the clients in particular -- have been very gl ad
to have himthere.

CHAI R EAKELEY: There is a certain ring to that:
Kudos to MKay.

Any ot her footnotes?
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(No response.)

CHAI R EAKELEY: All right, then. Ernestine, we'll
go on to the report fromthe Provisions Commttee.

M5. WATLI NGTON:  Well, | would like to add that,
simlar to what M. Broderick said, because | was on the
committee too, and | felt that that was a -- having sel ected
John as the president was one of the things that | can say |
was very proud of having a part of. And | don't think we
woul d have been in existence.

The one thing that struck me, that he said he did
not want to be the |last president of the Legal Services
Corporation, and | felt that that was a young man that was
going to keep his word. And we find, indeed, it is so.

And the other thing, too, is Maria was sayi ng how
when his first visit was to Harrisburg and they had never had
a person of his -- you know, the president of the corporation
-- cone to Harrisburg. They really canme out. The bar --
they had a visitation and dinner, and they were just so
shocked. And he just all over -- you know, the president of
the corporation was in Harrisburg, Pennsylvani a.

So that neant a lot to Pennsylvania. You know,

t hey al ways know that he was -- and he cane several tines,
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but especially when we started that new program the
conmbi nati on of some of the nergers together.

So John has been a great asset to the |egal
services client community, and I amjust so honored to have
been a part of that.

Now, as goes for my conmittee neeting, which was
very good yesterday. It gives you an idea of what's being
done in other areas in the fine conmunity, and they did a
wonderful presentation. And | was very relieved that a | ot
of the negotiating and the things that went on that we had a
very snooth neeting, and sone of the things that -- issues
that we thought was going to be an issue was resolved. And
t hey conprom sed and cane out with a resolution that | think
we' re supposed to take action on and present it to you.

But it was a very good neeting and presentation
yesterday. We -- with this still we -- | got the three, but
| think the end of the |last one would be the |ast one that we
want to make a -- present it to the board to take action on
in establishing a task force to study and report on
configuration of service areas.

Does everyone have it?

CHAI R EAKELEY: This is Resolution 2001-008. A
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guestion has arisen about what the appropriate role of the
board in defining service area is. Let ne just -- it doesn't
say the board has a role in service area definition. | don't
think the board should get involved in that; but, froma
policy standpoint, the board should be concerned with and is
ultimately responsible for the definition of service areas.
And | nean no nore than to say that the task force should
take a | ook at the appropriate role of the board in that
policy oversight.

And | hope that clarification helps things a little
bit because -- | know it doesn't conme all the way because we
have a runni ng debate about whether the board has any role in
the process, but we are so advised, and | think that is
certainly the role of the view of this board nenber.

But that is what the intent is here. It's not to
i nvade nor get the board involved in the infinite
conplications of grantmaking or the reconfiguration process
as part of state planning, but really to say we ought to take
a look froma policy standpoint at this whole area fromtine
to tinme.

MOTI ON

MS. BATTLE: Yes, | would so nove the resol ution
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fromour commttee to establish a task force to study and
report on the configuration of service areas.

MR. McCALPIN:  Second.

CHAI R EAKELEY: Any di scussion, further debate?

MR. MCKAY: | have a point, if there are no other --

CHAI R EAKELEY: Yes, absolutely. You should go
ahead and put your views on the record.

MR. MCKAY: Thank you, M. Chairman. | am
concerned about this resolution for two reasons. The first
is the point that you nentioned. | believe that it would
fairly be taken under item nunber one w thout unduly raising
t he concerns which you went part of the way, | think, to
di spelling in your comrents.

But | don't believe that itemnunber two is
appropriate for a task force which is other than a board task
force. |If you intend to have -- excuse ne --

CHAI R EAKELEY: No, | was just --

MR. MCKAY: Well, why don't | finish ny --

CHAI R EAKELEY: Yes, except that | thought that was
a -- that sounded like a friendly amendnment, and | was goi ng
to say | think we can -- | think that works.

MR. ERLENBORN: Stri ke nunber two?
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CHAI R EAKELEY: Well, 1 mean, point one includes

that. John's point is point one includes this. And why
raise it, elevate it, so it stands out the way it's standing
out here? | just --

MR. MCKAY: | think you can have the discussion,

M. Chairman, that you indicated that you think mght be
appropriate under item nunber one.

CHAI R EAKELEY: Yes.

MR. MCKAY: And so | would be concerned about --
very concerned about the message that item nunber two m ght
send.

And ny second point is | believe that the date upon
which this task force is to report, which is the next neeting
of this board, is just not reasonable. | don't believe from
a staff standpoint -- |1've spoken with Randi Youells -- that
we would be in a position to staff a task force over the
course of the summer and report at the next board neeting in
Sept enber .

| think that the issues raised here, especially if
you | ook at item nunber one, existing policy standards,
conbine it wth what may be nunber two, any revisions to

exi sting policies and standards, revisions to existing policy
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and standards may well nmean the creation of policies and
st andar ds.

And | don't think that any task force can possibly
engage in the kind of dialogue that will be necessary with
our recipients, with our national supporters and with others,
the public, who may want to conment on sonething |ike that.
And | just think Septenber is highly inpossible and ought not
to be part of the resolution.

| support the task force, as you know. | proposed
it inwiting to dint Lyons and to the board by copy. |
think it is a good idea, but | just think that the Septenber
deadline is highly inmpractical, and I would ask that the
board reconsider on those two points.

MR ERLENBORN: M. Chairman?

CHAI R EAKELEY: M. Erl enborn.

MOTI ON

MR. ERLENBORN: In listening to John's comments, |
think it has becone very clear to ne -- and probably to other
menbers of the board -- that nunber one of this resolution
enconpasses nunber two, and | would therefore nove that item
nunmber two be stricken.

CHAlI R EAKELEY: |s there a second to that notion?
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M5. FAI RBANKS- W LLI AMS:  Second.

M5. MERCADO Can we have a discussion of that?

CHAI R EAKELEY: It's a notion that's been noved and
seconded that we take nunmber two out as being inplicit in
items one and three.

Di scussi on?

M5. BATTLE: M. Chairman, | do have a concern that
nunber one speaks to existing policies, and | thought that
part of what we were going to do was to | ook at the existing
procedure to see if there was any appropriate role that the
board m ght have in assuring that the procedures have the
proper checks and bal ances for inplenenting board policy or
breedi ng board policy into how decisions are made.

And if the board is constricted, or this particular
task force is constricted to | ooking only at existing
procedures and policies, I"'mnot certain that that's part of
t hei r char ge.

CHAI R EAKELEY: | don't think that's the intent of
the notion. | don't think that's -- | nean, if you | ook at
t he exchange of letters between Cint Lyons and John MKay
and you | ook at the discussion of the Provisions Conmittee

neeti ng yesterday and the purpose for offering the amendnent,
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| don't think that there is that [imtation on the task
force.

MR. ERLENBORN: M. Chairman, item nunber three
does give the authority that you are seeking in item nunber
one.

MS. BATTLE: Yes, that was the second point | was
going to make. If item nunber three includes revisions which
woul d enconpass nore the issue of the role, because | don't
think we have actually played a role thus far.

MR. ERLENBORN. But | think it cures what you see
as a shortcomng in itemnunber one.

M5. BATTLE: Right.

M5. FAI RBANKS-W LLIAMS: | think it does, too.

MR. ERLENBORN. And, M. Chairman, the other thing
is to the date for reporting.

CHAI R EAKELEY: We've had a notion that's on --
let's deal with that notion first, and then we'll get to the
dat e.

MR. ERLENBORN: Yes, sorry about that.

CHAI R EAKELEY: Maria Lui sa.

M5. MERCADO Ckay. | thought that the reason that

nunber two was put on there was because we specifically
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di scussed in the Provisions Conmttee the issue of what role,
if any, the board has because the regul ati ons under 1634 tal k
about the corporation determ ning service areas, and
specifically delineates the president to award grants. And
that's the only specificity as far as the corporation, which
i ncl udes the board and everyone el se.

And as a policymaki ng body of Legal Services
Cor poration, that was sonmething we were going to look at. It

isn't a question of whether or not we are going to change it

or anything like that, but nerely to review -- that the task
force will reviewthat provision init.
And as far as the reporting on Septenber, | don't

believe that this resolution is telling us that we are going
to have to have a final report at that point. It could just
be an initial discussion that we can report on.

CHAI R EAKELEY: Let ne deal with the timng next,
but we have a notion pending that I'd |like to just get to a
vote after discussion is conpleted.

But | think that the idea is, Mria Luisa, that of
course the task force would | ook at the appropriate rol e of
the board in this process.

Bill MCal pin.
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MR. McCALPIN:  Well, | would read paragraph two, in

effect, as the appropriate role, if any, of the board in
defining service areas. And whether we get to the sane
result by renmoving two, I'mnot at all sure, but it seens to
me it ought to consider whether or not the board has any
role.

CHAI R EAKELEY: That was ny intention in raising
t he poi nt yesterday.

M5. MERCADO  Well, will you accept a friendly
anmendnent: "the appropriate role, if any, of the board in
defining services areas"?

CHAI R EAKELEY: | think the record is quite clear
t hat what we nean when we say "review existing policy
standards and procedures and consi der revising them--

M5. WATLINGTON: " -- in defining service areas."”

CHAI R EAKELEY: That the appropriate role, if any,
of the board is to be part of that. And if it nakes John
McKay and John Erlenborn a little | ess unconfortable nmaking a
record that inbeds that point in the overall general
| anguage, | am confortabl e going that route.

But we will be back here tal king about that as a

boar d.
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M5. BATTLE: The task force will have a transcript

of this discussion.

CHAI R EAKELEY: Yes, we will. Yes. So shall we
deal with the | anguage first and then conme back?

Al'l those in favor of M. Erlenborn's anmendnment to
delete itemtw fromthe resolution, say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Al those opposed?

MS. BATTLE: Aye.

M5. MERCADO.  Aye.

CHAI R EAKELEY: LaVeeda Morgan Battle and Maria
Lui sa Mer cado.

Al'l right. The second issue is the timng, and |
do think that it is inportant that this board revisit sone
things that it has had stewardship over fromthe inception
and to the extent to which the task force is able to conplete
what coul d be, dependi ng upon the scope of the assignnment, a
Hercul ean task, great; if not, |I think an interimreport and
opportunity for the board to take neasure of where we are and
the appropriate role of the board in that is in order.

| have al so encouraged John Erl enborn to consider

suppl ementing the staffing effort so we don't overwhel mthe
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state planning staff because they have a few other things on
the their plate. But | think this board should have an
opportunity at our Septenber neeting to discuss policies of
state planning and reconfigurati on.

MR. ERLENBORN: M. Chairman, | would like to
suggest that the resolution read that the task force consider
and report on the following to the board at its Septenber --
i nstead of having it at the Septenmber -- oral report, say a
prelimnary report or an interimreport.

M5. MERCADO. Interim

MR. McCALPIN: Interim

MR. ERLENBORN:. Interimreport.

MOTI ON

MR. ERLENBORN: | woul d nove to anmend t hat
par agraph in that fashion.

CHAI R EAKELEY: To read: "to consider and provide
an interimreport on the foll ow ng"?

MS. WATLI NGTON: | second that.

CHAI R EAKELEY: | don't even want to | ook in Randi
and Pat and Bob's direction, but any other further discussion
on this?

(No response.)
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CHAI R EAKELEY: All those in favor of the anendnent

to the, "Now, therefore," paragraph to request an interim
report by the next board neeting, say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: All right. Al those in favor of

t he Resol ution 2001-008, as amended? Any further discussion

on that?

(No response.)

CHAI R EAKELEY: All those in favor?

(Chorus of ayes.)

CHAI R EAKELEY: All those opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. The resolution
carries.

We have our first speaker, Ernestine, but let's
finish with your conmttee report first, if we nmay. That
j ust about does it, | suspect.

M5. WATLINGTON: That's the only thing we had to
say.

CHAI R EAKELEY: Ckay, thank you very much. And
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really a fine, fine job.

Now, if | could call to the podium Al ex Hanson, who
is the Portsmouth City Councilman. M. Hanson, | think | can
speak for the entire board when | say how grateful we are to
the Gty of Portsnouth for welcomng us with open arns and
making it so easy for us to enjoy this beautiful slice of New
Engl and.

| used to come here several years ago. Cur
daughter went to school at Exeter Acadeny. W' d cone here to
l unch and then go up to Portland to visit with friends on
famly weekends and the like. And |I've never stayed here
before, nor had we had so much of an opportunity to get to
know so many people working in and around this area. And it
has just been a wonderful setting for a very nmeani ngful two
days of neetings.

COUNCI LMAN HANSON:  Well, we're just delighted to
have you here. And on behalf of the mayor -- and
unfortunately the mayor's sister passed away this w nter and
the nenorial service for her is up north today, so she could
not be here. But she did want ne to conme and express our
good wi shes. | understand you were in San Francisco | ast

year at this tine, and she has given ne a resolution and told
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me not to tell any |lawer jokes. (Laughter.) And so she
ki nd of scratched ny busi ness.

| do thank you for feeding our city attorney | ast
night. Last night, | had the soup kitchen, and normally he
cones by for sone food, and we were concerned about where he
was. And the chief of police infornmed ne that you had taken
good care of himand fed him so we appreciate that.

The mayor has decl ared June 30th as Legal Services
Day, and we have a resolution: "The Gty of Portland is
pl eased to wel cone the Legal Services Corporation and honor
their 25 years of legal services to the |less fortunate anong
us; and, whereas, the Legal Services Corporation funds, |egal
advice and referral service throughout the country providing
| egal services to people living at or bel ow poverty |evel;
and, whereas, the Board of Directors of the Legal Services
Corporation is the |ongest serving board in the history of
the Legal Services Corporation, we are proud to have New
Hanpshire represented on the board by The Honorable John T.
Broderick.” She did say suck up alittle bit, so |I've done
that. (Laughter.)

And we ask you, John, when you see her, tell her

that | did do that.
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"Now, | therefore, Evelyn Terrell, Mayor of the
City of Portsmouth, join with the menbers of the Cty Counci
to proclaimJune 30th, 2001, shall be celebrated in
Portsmouth as Legal Services Day in honor of the conm tnent
to equal justice displayed by the Board of Directors and
dedi cated attorneys and paral egal s of the Legal Services
Corporation, given with nmy hand and seal in the Gty of
Portsmouth on this 28th day of June, Evelyn Terrell, Mayor of
the Gty of Portsnouth.™

M. Chairman, we have a little token of our
appreci ati on, sone photos of Portsnouth, and we hope you al
brought your credit cards because our shops stay open til
about 10 o' clock at night here. (Laughter.) And there's
pl enty of |obsters available. W make sure that they are al
supplied and they're all | ooking forward to seeing you.

CHAI R EAKELEY: W thank you very much. Thank you
so much for both the book and the proclamation. It's just a
great souvenir.

COUNCI LMAN HANSON:  You' re wel cone.

CHAI R EAKELEY: And thank you for taking tinme out
of a beautiful Saturday to be with us and to bring the

procl amati on.
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COUNCI LMAN HANSON:  Qur pl easure, and we're glad to
have you here. W hope you really enjoy and get a chance to
wal k around and see Strawberry Bank. You're only about two
bl ocks fromhere and it's very picturesque. So hopefully
you'll have sone free tine to enjoy our city.

CHAI R EAKELEY: Thank you.

MR. BRODERICK: | want to thank you. You know,
normal Iy when given the events of the |ast year, when ny nane
appears in the resolution, | tend to get nervous.

(Laughter.)

(A token of appreciation was presented.)

CHAI R EAKELEY: Are you Greg Robbins?

MR ROBINS: | am

CHAI R EAKELEY: Wbnderful. | would like to invite
next up to the podium Greg Robbins, who is the i medi ate past
presi dent of the New Hanpshire Bar. Let nme just say a few
words, if | could, having sort of accosted you froma
di stance across the room

Greg Robbins shares two inportant priorities with
the Legal Services Corporation: he believes that technol ogy
is vital to the practice of law and that we nust do nore to

assist pro se and lowinconme litigants.
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As i nmmedi at e past president of the New Hanpshire

Bar Association, M. Robbins has served on the Bar's Public
Informati on Commttee and co-chaired a special panel
i nvestigating the needs of pro se litigants.

One of the reasons we are in New Hanpshire is to
celebrate and highlight the strong partnership that exists
between the State Bar and the Legal Services community, and
that is truly a national |eadership role.

Just this Thursday, it was ny honor to appear on
New Hanpshire Public Television with Bob H rshon to speak
about this partnership and the remarkable fact that one-third
of all private attorneys in New Hanpshire represent clients
on a pro bono basis.

W are very glad to have you here today, and again
t hanks for taking the tine out of a beautiful Saturday
norning to share with us.

MR. ROBBINS: Thanks. [It's an honor to be here. |
actually thought ny tinme was supposed to be either 10:45 or
11: 30, so by ny tine I'mearly, anyway.

| would Iike to wel conme the LSC board here to New
Hanpshire on behalf of the Bar Association. And after a

rat her quiet and dull year for the bench and bar, it's nice
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to have a little excitenment. (Laughter.)

Now, we're not a state that is known for our
i beral politics, but we have a great history of supporting
| egal services for our |ower inconme conmunity.

The Bar Association is an active and successful pro
bono program as you just nentioned, and an excellent reduced
fee referral program W also work closely with the Bar
Foundati on, which has turned in an excellent job, running
| OLTA with great support from our banking and | egal
comunities, and al so coordinating the delivery of |egal
services to the | owincone people in our state.

Hi storically, the hall marks of delivery of |ega
services to the poor in New Hanpshire have been | eadership,

i nnovation and coordi nation. One of the partners in the
McLean firmwho hosted the reception |ast night, Jack

M ddleton -- either still secretary or just -- stil
secretary of the ABA -- was instrunental in making New
Hanpshire one of the first states to have an | OLTA program
think the second or third state to do that.

Your own and our own Bob Gross early on began the
tradition of cooperation between the various | owincome |egal

services providers in the organized bar. It was Senator
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Warren Rudman who was a chanpion of the LSC, when it was not
politically popular to do that, had a lot to do with
mai nt ai ni ng LSC fundi ng.

A former AG here, Tom Rath, | believe was also a
menber of the LSC board at one tinme, and of course our own
Justice John Broderick has been on the board for eight years
nNow.

Back in the m d-1990s, the Bar Association and the
state | egal services conmmunity collaborated to create LARC
whi ch you' ve heard about, the Legal Advice and Referral
Center, as a vehicle to accept LSC funds to provide intake
and coordination of services.

I ncidentally, one of the major disappointnments of
nmy tenure on the board of governors of our bar association
was the rejection of my nane for the entity to becone known
as LARC. | had proposed the nanme of Legal Information And
Referral Service, but the board for sone reason felt the
acronym LI ARS didn't work very well. (Laughter.) It just
got voted down. (Laughter.) That's a true story, by the
way. (Laughter.)

And we have continued our tradition of coordination

and innovation, and I think we're proud to have been
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recogni zed in your recent report as anong the cream of the
crop nationally in building state justice comunities.

New Hanpshire Legal Assistance, LARC, and pro bono
have recently devel oped a joint fundraising program as |
suspect you know, and yet the sane entities also share a
phone system case managenent technol ogy, an interl ocking
governi ng boards, so we do not waste precious resources. The
delivery of services is what we're all about.

So we are proud and happy to wel cone the LSC board
to New Hanpshire. W recognize the inportance of the work of
your board and fully support the delivery of quality |egal
services to our less affluent neighbors, particularly at a
time when it seens that there is a grow ng gap between the
haves and the have-nots in our society. W believe one of
the keys to closing that gap is helping to ensure that equal
justice under law is not just an aspiration, but a reality.
And we really are happy to have you here in New Hanpshire, so
t hank you very much

CHAI R EAKELEY: Well, thank you for joining us. W
are very proud of our affiliation with John Broderick and Bob
Gross, and we are equally grateful for the work of so many

here in New Hanpshire, including Senator Rudnman and forner
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Attorney Ceneral Tom Rath and John Ross.

But being here and neeting up with sonme of these
great people and just being in this environnment has just been
a wonderful several days.

MR. ROBBINS: And | do regret my om ssion of John
Ross, who has had a lot to do with the success of Legal Ad
in New Hanpshire. He's been a great backer of all kinds of
| ow-i ncorme | egal services.

Sorry about that, John. Ch, he's right behind ne.

(Laughter.)

MR. BRODERI CK: M. Chairman, before the president
| eaves - -

CHAI R EAKELEY: Past president.

MR. BRODERI CK: Past procedure. | had the
privilege to serve in that job some tinme back, and in 1998 |
went to Washi ngton as vice president of the bar and spoke to
t he board on which Tom Snegal was a nmenber. And it was a
different tinme, with different challenges and a different
acceptance. And | feel privileged to be on the board 13
years | ater.

And the constant throughout all that tinme has been

the vigilance and the diligence of the New Hanpshire
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contingent, both in the field and in the bar. And M.

Robbi ns, who is too nodest, has been a distingui shed
presi dent of our bar and a longtinme friend of this m ssion.

And so | appreciate your comng, | appreciate your
wel cone, and thank you for your service.

MR. ROBBINS: Thank you very much

CHAI R EAKELEY: Thanks again. And right on cue, in
wal ks our next public speaker, so you don't even have to sit
down, Bob.

(Laughter.)

CHAI R EAKELEY: Let ne call to the podi um Bob
Hi rshon, the president-elect of the American Bar Associ ati on.

MR. H RSHON. Well, thank you for letting ne gather
nmy thoughts.

(Laughter.)

CHAI R EAKELEY: Well, Bob, you get an intro. 1'll
gi ve you two m nutes.

As nost of you know, Bob is a native of Portland,
Mai ne, and will becone president of the ABA in August of this
year. He will bring concerns of smaller and m d-size | aw
firms to the ABA's top office.

He concentrates his practice in comerci al
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litigation and | egislative advocacy at Drummond, Hudson &
McMann in Portland. He served as a foundi ng nmenber and the
first chair of the ABA Steering Commttee for the Center for
Pro Bono from 1990 to 1996. He was also a chair of the
Standing Commttee on Lawers Public Service Responsibility
from 1987 to 1993.

And t hroughout his entire career at both the | ocal
and national |evel, Bob has been a | eader in pronoting |egal
services for the poor and pro bono efforts. And as | just
nmenti oned just before you arrived, | had the great privilege
of appearing on New Hanpshire Public Tel evision yesterday --
two days ago now -- with Bob and | earned firsthand, although
| heard because it is |legendary, of this conmtnment to access
to justice. And | know that that is a conmtnent that he
plans to bring to his new position as president of the
Anerican Bar Associ ation.

So again, thanks for taking yet nore tine. |
shoul d have al so added, wedged in between a visit to Durham
New Hanpshire, for the Public Tel evision screening and our
appear ance today at the board neeting and our reception and
di nner Thursday night was the National Public Radio

interview, again on the subject of |egal services yesterday.
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So, great to see you again, and good norning.

MR. H RSHON. Thank you. That's right, it is stil
norning. Isn't it? Thank you.

| apol ogize for the informality of dress, but | am
headed off to Europe. | see John has figured out the dress
code, or | figured out what John was going to be wearing, but
|"m|l|eaving fromhere to Boston. |If anybody needs a ride,
et me know. |'mnore than happy to take you. And then
guess | have one of those great overnight flights where you
| eave at 7:30 and you get there the next norning at 9:00-
sonmething. So these are ny sl eeping clothes.

| was actually thinking as | was driving down here
from Portland what | would say, and | thought back a little
bit to Justice Broderick's introduction of nme a couple nights
ago, which was really a wonderful introduction and very so
nice, and as yours, Doug, because what it did is it kind of
captured, Judge, the spirit and sort of the foundation of why
| have the passion that | have for Legal Services Corporation
for the work that you all do

And it's because | had the opportunity very early
in my career to work with Pine Tree Legal Association as a

sumer associ ate and see firsthand the difference that you
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all make and what funding really nmeans on a -- not sort of a
macro political |evel, but just a one-on-one hel ping people
who really need your help.

| renmenber a discussion | had with the supervising
attorney at the office in Lewi ston, Miine, was an office, by
t he way, which was cl osed down because of the cutbacks. And
so all of the people in Lewiston and Auburn -- it's a fairly
poor area in Leeds, Maine, North Leeds, Maine -- they didn't
have counsel for a whole bunch of years because so nmany of
themrelied on public transportation and they didn't have a
car to get down to Portland where the offices stood, or up to
August a.

And | remenber the debate that | had with the
supervising attorney, a gentlenman naned Tom Benjanmin -- an
incredibly bright individual. And this was back -- and ||
date nyself -- | think it was about '71.

And his dad, | think, was a |awer, if | renmenber,
who practiced in a large New York law firm And he had gone
to a wonderful undergraduate school, a really prestigious |aw
school, and had decided to conmt hinself to poverty |aw.
And he thought that | had the same commtnment, and | told

him you know, that | probably was going to go into private
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practice. And | know he was somewhat disdainful of that, and
we had a nunber of discussions and a nunber of debates as to
coalition-building and constituencies and the need for
poverty attorneys, attorneys who practice in this area, to
reach out.

And as | was thinking about that -- and he didn't
agree, obviously. But even back then, | think I was right,
and | think this board, through its actions, can prove that |
was right, because what you all have done in just a wonderful
way is that you have reached out. | nean, you' re Denocrats,
you' re Republicans, you're nmen, you' re wonen, you're |awers,
you're lay people; you are not only representative of
America, but you reflect Anerica.

And in that reflection, the constituencies which
you all represent and the constituencies which you refl ect
have created support in this country for the project that you
do. And | don't think it's by accident that you were the
| ongest standing board. | don't think it's by accident that
nost of you have been around for, | guess, eight years.

| think it's the fact that you did what you needed
to do; and quite frankly for that, each and every one, each

and all of you, need to be applauded. Sone of the things
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that you did are probably sone things that you preferred not
to do. You know, |'ve got to believe that when the
restrictions came down, some of you may have gul ped ki nd of
hard, but you know it was inportant to prove to Congress that
you understood the comm tnent that they wanted you to make
and that you were prepared to carry it out, even though it
was somewhat distasteful. | think that was your role.

Now, | may have had another role through the bar
associ ation, but that was your role, and | applaud you for
accepting that role and for noving forward, because | think
t hat was probably really difficult for some of you to do, and
you probably cane from constituenci es which you took a | ot of
heat and a ot of criticism But you stayed the course, and
because you stayed the course we are where we are today,
which is we can claim | think, a very positive support
wi thin Congress and a very strong commitnent com ng through
this past week.

The American Bar Association will be there for you.

We are always going to be there for youu W'I|l be there for
you in thick and thin. W'Il|l be there for you when you do
some things you don't like, and we'll be there of course when

you do things that we do like. That's the commtnent that we
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have because we are |awers and we are in favor and so
supportive of what you do.

| know that nost of you will be noving on, and I
think quite frankly that's another strength that you al
have. John, you have been a wonderful president. You have
done terrific things. And as | have thought about your
career and was thinking about it somewhere between Bitterford
and Sacko, | realized that you have that wonderful ability --
and | want to just state it publicly -- to focus on
sonmething, to do the very, very best, to neet the chall enge,
and then nore remarkable is that you are then prepared to
nove on.

| saw this within the American Bar Associ ation.
You were a wonderful |eader within the ABA, and then you took
on the Legal Services Corporation, and now | know you're
about to exchange careers. And that is really kind of
difficult to do to sort of nove on, take new risk, take new
chal I enges, and, in sonme respects, |eave the show to sonebody
el se.

And that is very, very remarkable in any of us that
we're willing to do sonmething new, to take on a new

chal l enge, and then to say |'ve done it and it's now sonebody
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else's turn to do it -- without ny influence, w thout ny
| ooki ng back, without ny hanging on.

And this is what you guys have an opportunity to do
as well. So you have an incredible | egacy that you can
create. Doug, you've shared this through the tough tinmes and
the good tinmes, and you can | ook back very proudly with al
of your board nenbers and say, hey, you know, we did it and
we set the stage for sonme new people to cone on. And that's
t he wonderful thing about not only professional associations,
but about Anerica, is that we don't necessarily feel we have
to hold on to everything; we can create the positive, we can
give all our ideas, give our all, and then allow the next
group to take over and bring what they have to the table.

And it will be sonething different, it'll be something new
There will be some things that nmaybe you all haven't thought
about, and that's where | guess you cone in, John, because
you have a wonderful opportunity and | hope to be there with
you.

Because | think that within the halls of Congress
you have the opportunity to correct the m scharacterizations,
to wal k anong those who criticize us because they fear us,

and tell us there is no reason to fear us because we are al
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there for the same reason, and that is to support denocracy
and to support what this country is all about by providing
access to not just the favored few but to all people.

| renmenber a pro bono award of a young |ady from
Si ngapore, and what she said was what captured the essence of
America was not the fact that we had defeated the Japanese
and thus had freed her country, or not the fact that we had
sent a man to the noon or created all this wonderfu
technol ogy; rather, what nade Anmerica great was the American
| awyer, the American lawer's willingness to represent the
poor and the weak, and not just the powerful and the rich.
And you enbody that.

And so | want to congratul ate each of you for the

| egacy that you leave. | wish | had gotten to know nore of
you better. | wish | had a |longer period of tine. | know
some of you pretty well. | wish we had a | onger period of

time to work together

But | so look forward to working with you, John,
and to just tell you and all of the people who will succeed
you that the American Bar Association stands ready, wlling
and able to work our future together to create what | know

will be a better America. And | thank you for the
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opportunity to speak.

CHAI R EAKELEY: Very well. Thank you. Actually,
t hank you for our presence here and for joining us and
graci ng us.

| would Iike John McKay and John Erl enborn to just
cone around the table with ne. W have what is called a
smal | token.

(A token of appreciation was presented and
accepted.)

MR. SMEGAL: Doug, may | have a nonent?

CHAI R EAKELEY: Yes, you nay.

MR. SMEGAL: Thank you very much, Doug. | just
wanted to remnisce a bit. W had dinner with Bob Hi rshon on
Thursday m ght, and you've now heard the el oquence of his
appreciation for this board and the conplinmentary way in
which he referred to us.

| mght point out that his predecessor 16 years ago
had dinner with us too, and that was the only contact that
that board had with the president of the American Bar
Associ ation in 1985.

And were it not for the gentleman sitting right

behi nd you as we have spoken of in the past, Jonathan Ross,
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who was then president of the New Hanpshire Bar, and we had

Bill Wiitehurst in Texas and M ke Grecko in M ne who

organi zed the Bar Leaders for the Preservation of Legal
Services, it is unlikely, Bob, you would have been here today
to say the things you said about what this board has done.

But nore inportantly, Bob Hirshon has not only cone
to dinner with us, as the president did 16 years ago, but
| egal services and the delivery of legal services to the
indigent is his primary function, primary mssion, primry
policy, as president of the ABA°. And that is a long way to
have cone, Bob. Thank you.

CHAI R EAKELEY: John McKay.

MR. MCKAY: Thank you, M. Chairman. | would like
to thank you, Bob, for your conments directed towards ne.
remenber well our first lengthy discussion. It was sone
island setting. | don't knowif you recall. | think it was
actually Puerto Rico at an absolutely awful neeting of the
Anerican Bar Associ ation Board of Governors.

But the sole highlight, I think, of that neeting
for me was getting to know you for really the first tine, and
it becane clear to me then -- and if there was any doubt in

your incredibly eloquent remarks this norning -- how
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i mportant you personally hold the commtnment to serve the
poor in this country and to protect their legal rights.

| have said repeatedly throughout nmy tenure -- and
| want to say to you now as the incom ng president of the
American Bar, but to every bar association group that |'ve
had the privilege of addressing in ny four-year tenure, and |
believe I will make the same comments to the Utah Bar on July
5th -- John Erlenborn has kindly agreed to let ne do that --
that but for the American Bar Association, the Legal Services
Cor poration woul d not exist today.

And if there are any -- | don't believe that there
are any true lawers in this country who don't believe that
Legal Services should be available to preserve the |egal
rights of the poor.

And | think, therefore, that any | awer, whether or
not they are a nmenber of the American Bar Association, owed a
debt of gratitude to the Anmerican Bar, as does the Anmerican
public. So |I thank you. | think the history on this is very
clear: wthout the Anerican Bar, the Legal Services
Cor porati on woul d not exist.

| am proud of what you have done. | amproud to be

an active leader in the American Bar Association, and so
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proud that you came here today to give those fantastic
remarks.

Thank you.

CHAI R EAKELEY: John Erl enborn.

MR. ERLENBORN: Thank you, M. Chairman. And, Bob,
t hank you for the kind remarks that you directed in ny
direction.

| don't know if you are aware of the fact, but |
was involved in a peripheral manner in the creation of the
Legal Services Corporation going back to 1973-1974. And ny
i nvol venent in that was highlighted by the yeoman work t hat
was done by the Anerican Bar Association in seeing that that
| egi sl ati on was enact ed.

There were opponents then; there have been
opponents ever since, but we have had the stalwarts anong the
Ameri can Bar Association as our teammates in seeing that this
corporation and its mssion is carried out.

And | ook forward to what | predict will be a
short tenure as president of this corporation, but I am going
to see that | do as nuch as | can to foster the idea that we
have now reached a watershed, and we're over that and we're

ki nd of going downhill.
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That doesn't nean we have to slow down. W have to
wor k harder and harder. But still, we are accepted, and that
is so unusual for the history of the |ast several years.

W have nade that and now, as you and | have
di scussed, the thing we have to do is to see that we can get
nore funds so that we can get closer to the ideal of seeing
that all of the poor who are legally qualified for receiving
services from Legal Services funded attorneys do actually get
that. We know now only a small percentage are actually
receiving the services.

So let's work together, and | look forward to
wor ki ng with you.

CHAI R EAKELEY: | think we are ready to nove on to
our next item of business, which is the consider and act on
the Report of the Board's Operations and Regul ations
Conmi ttee.

Justice Broderi ck.

MR. BRODERI CK: M. Chairman, thank you. Very
briefly, we had a very good neeting yesterday. Mich of it
was taken up discussing the Property Acquisition and
Managenent Manual, and Mattie Condray has cone to us as

sonmeone who has done an excellent job parachuting into that
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i ssue and received kudos fromour commttee.

W spent rmuch of our tine review ng comments nade
by others, and I want to thank NLADA, Linda Perle and Gerry
Si ngsen, who spoke to us about their concerns. And we
t hought they raised sone issues that needed sonme further
study. W have asked Mattie Condray to conme back to us with
some further information.

The expectation is at the Septenber neeting we wll
be acting upon a final draft and recormending it to the board
for action on that day.

We received an update yesterday from Victor Fortuno
, our counsel, on the Regul ati ons Revi ew Task Force. There
is a draft report, apparently, that has been prepared. It is
not in the formthat they would like it, and we have been
assured that we will see it in Septenber. Hopefully we'll
still be here in Septenber, but that's -- well. And |
appreciate the work that's gone into that.

Lastly, there were two regul ations, two actions
relating to regul ations, that we di scussed yesterday, 1611 on
eligibility and 1626 on restrictions on | egal assistance to
aliens. Those are both under our new protocol and they were

before the commttee yesterday for our comment on the
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direction we woul d take, whether to go through negoti ated
rul emaki ng or notice and conment rul ermaki ng.

| had spoken to M. MKay about it. Qur view was
it should go through negotiated rul emaki ng; M. MKay agrees,
and as a consequence of that, we will follow along with an
options paper which will be prepared for further review

And finally, there is a resolution that | see
before you that follows along frompart of our discussion, if
| can put ny hands on it. Yesterday, we tal ked about the
need to anend the regulations as a result of the Vel azquez
decision, and there is a resolution, M. Chairman, | think
before the board, that requires a board vote.

CHAI R EAKELEY: Well, if thereis, | can't find it.

MR. BRODERI CK: The resolution identifying 45 CFR
1639 as an appropriate subject for rulemaking, and it relates
to the starting of the protocol and process to anend our rule
on welfare reformas a result of the Suprenme Court deci sion.

| have a copy of it here. | don't know where the
staff --

M5. BATTLE: | think it's page 52 in our board

books.
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MR. BRODERI CK: Page 52 in your books.

MS. BATTLE: Yes.
MR. BRODERICK: And so that's an appropriate topic

for resolution to the board. And other than that, M.

Chairman, | don't have anything else to report.
MOT I ON
CHAI R EAKELEY: | take it by designating this as an

appropriate topic, you're making a notion that we adopt it?

MR. BRODERICK: Yes, | amdefinitely doing that.

MS. BATTLE: I'Ill second it.

CHAI R EAKELEY: All right. There's a notion and
second to adopt Resol ution 2001-005, identifying 45 CFR 1639
as an appropriate subject for rul emaking.

| s there any di scussi on?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor of
the notion, say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it. Thank you very

much. |Is that the only one we need to deal with on your --
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MR. BRODERICK: | think that is the only one we

need to deal with. LaVeeda Battle is back on the comm ttee
so you'll have --

CHAI R EAKELEY: And Mattie was nodding in
affirmance al so, so | guess we've got -- all right.

Any questions of the cormmittee report?

(No response.)

CHAI R EAKELEY: Hearing none, let's nove to the
Report on the Board's Finance Commttee. Nancy Rogers.

MS. ROCERS: The Finance Committee reviewed the
expenditures through April 30th, 2001, as well as the
revi sions of the budget that are reflected in the attachnents
that are in the board book. W were advised by David
Ri chardson that no action was necessary with respect to those
reports, and so the conmttee took no action.

The conmmittee also wants to report, as was reported
to us by David Richardson, that in late sumer, early fall,
it will be time to consider the budget mark for Fiscal Year
2003. And he and we wel cone input in that budget mark, not
only as to those kinds of activities which have been done
over the last few years by the Corporation, but other Kkinds

of activities that m ght serve to pronote access, equal
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access, to justice, including such things as |oan forgiveness
progranms for persons who go into Legal Services work, as well
as retirement kinds of issues and others.

So we urge that sort of input to the commttee, and
t herefore the board, in com ng weeks and nont hs.

In addition, I wanted to nmention an itemnot on the
agenda, and the last full board neeting there was di scussion
of a reference to the Finance Conmittee of matters that
related to performance neasures. And |, as chair, was
notified that that wouldn't be on the agenda this tinme, that
any proposals that m ght be made were still under discussion
at this tine, so it would be premature to have that as an
agenda itemfor the Finance Conmmttee at this tine.

CHAI R EAKELEY: Any questions of Nancy or of the
Fi nance Comm ttee Report?

(No response.)

CHAI R EAKELEY: Hearing none, we nove to agenda
item 13, which is consider and act on contractual
arrangenents John Erl enborn.

You will recall that when we appoi nted John
Erl enborn to serve as president, we left it for a |later day

to make the arrangenents with respect to salary and anythi ng
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el se that mght be required by way of board approval.

John and | have had several discussions, and we
have sonewhere two resolutions that address these. The first
is a resolution authorizing dual service by John Erlenborn as
president and al so as a continued nenber of the board of
directors. John is stepping down as vice chairnman, but would
like to remain on the board of directors during his tenure as
presi dent .

| think that it is appropriate; and indeed, in the
corporate world where you have chai rman and CEO frequently
occupied by the sanme office, that | propose that we permt
John to continue on the board.

John has agreed to waive his per diemreceipt, or
not to claimthe per diemthat cones with service on the
board at board neetings.

And t he purpose behind Resol ution 2001-006 is, in
essence, to authorize John to continue both as director and
to serve the Corporation as its president. MOTI ON

M5. BATTLE: | would so nove.

CHAI R EAKELEY: Is there a second?

MS. FAI RBANKS- W LLI AMS:  Second.

CHAI R EAKELEY: Is there any discussion? M.



89
McCal pi n.

MR. McCALPIN: M. Chairman, once or twice this
norni ng, nenbers of this board have said that they have
wanted to nake a record, and | am |l oathe to have the board
vote on this resolution wthout making a record of what we
are doi ng and why.

| have | ooked at counsel's menorandum which is at
page 95 of the book. | agree with counsel that there is no
speci fic provision of the Legal Services Corporation Act
whi ch either specifies that a confirmed director may act as
presi dent or may not act as president.

| accept as an interpretation of Section 1005-A of
t he Legal Services Corporation Act the interpretation given
by general counsel in that nenorandum

However, upon receiving it, it seened to ne that
t he nmenorandum did not address the |egislative history of the
provisions in the Act, so | was noved to go to House Report
93-247, which is part of the activities of our vice chair in
t he enactnment of the Legal Services Corporation Act.

And it deals with Section 4, called then, 1004 now,
whi ch provides that the Corporation shall have a board of

directors of 11 voting nenbers on appoi ntment by the
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president, and so on. And then on the sane page, it says
Section 5 requires the board to appoint the president of the
Cor poration, who nust be a nenber of the bar of the highest
court of the state, and shall be a nonvoting ex officio
menber of the board.

It seens to nme that although this is essentially
t he | anguage of the statute, as | read that, | had a
different inpression of the inport of the inplication of the
statutory | anguage that appears in counsel's nenoranda.

| believe it is possible that the House at | east
was thinking in terns of a board of 11 appointed by the
president, with the advice and consent of the Senate, and a
12t h nonvoting ex officio nmenber appointed by and responsible
to the board.

If the president is a voting nenber, a voting
director of the board, then there is no additional nonvoting
ex officio nmenber of the board, as seens to be required by
the statute.

And that interpretation, it seens to ne, is also
consistent with Section 3.02-A of our by-laws, which say,
"The board shall consist of 11 directors. The president of

t he Corporation shall serve as a nonvoting ex officio nenber
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of the board."

So it seens to ne that there is at |east an
alternative possible interpretation of the statute than the
one that we have seen, and it seens to ne that that
alternative interpretation is a safer interpretation for the
future operation of this board and the Corporation.

| would note that the statute says that the
presi dent may be renoved -- or serves at the pleasure of the
board and may be renoved by a majority. Actually, our by-
laws say that it takes six votes to renobve a president. The
statute says that president, a director, may be renoved only
by seven votes, and then only on very narrow grounds, and
under our by-laws, with a very strict procedural process.

So that it seens to ne it's at | east possible for
the board to renpve a president and | eave that president on
the board as a -- | eave that person on the board as a
director, a situation which | suggest to you does not auger
wel |l for the operation of the board to have a di spossessed
president continuing to serve as a nenber of the board.

More inportantly, it seens to nme that permtting
the selection of a confirmed director as president draws an

i nvidious |ine between nenbers of this board. The statute
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requires that the president be a lawer. The statute al so
requires only that a mpjority of the board be a | awer, so
that a client menber is not possible -- it is not possible to
el ect a client or non-lawer nenber of the board as the

presi dent .

| can visualize that at sone future tine the
appoi ntment of a board nenber as president, with the
enol unent that goes with it, nmay seen |ike a happy addition
to retirenment or sonething else; and given the fact that only
| awyers could aspire to that, it seens to ne it's a situation
where the rich get richer and the other nenbers of the board
could not aspire to that position.

So even if two |lawer nenbers of the board shoul d
aspire to becone the president, | suggest that the resulting
| obbyi ng and j ockeying for position would not provide a happy
at nrosphere for the continued operation of the board. And
even the performance revi ew process that we have set in
notion, it seens to ne, does not open itself to candor and
objectivity if nmenbers of the board are called upon to pass
j udgnment on a peer with whomthey nust serve thereafter.

So, as | have said, it seens to ne that an

alternative possible interpretation of the statute nmay auger
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better for the operation in the future; and | woul d think
that in any normal situation that is the interpretation that
ought to prevail, but | suggest to you that we are facing an
extraordinary situation at this particular point: we have a
vacancy in the office of president occurring today, at a tine
when the terns of office of all 11 confirmed nenbers of the
board have expired long since, and at a tine when the
President of the United States, who is the appointing
authority for menbers of the board, is of a different party
than the President which appointed this board.

The result is that unquestionably we are going to
get a new board with a majority of a different political
conpl exion than this board. Under those circunstances, it
seens to nme it would have been unw se, and even unfeeling,
for us to have elevated a staff menber to the office of
acting president because that would put that person, who
woul d have to make perhaps unpopul ar decisions in the
nmeantime, a nore visible possible target, perhaps prejudice a
right to retention in enploynent by the Corporation. And I
point out to you that that has happened on at |east one
occasion in the history of this Corporation, as a nenber of

t he audi ence can attest.
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By the sane token, | suggest to you it would be
virtually inpossible for us to attract sonebody from outside
the Corporation to take on this at-will position for a period
which may | ast only for weeks.

Under those circunstances, | could read an
exception to the interpretation which | favor to acconmodate
the extraordinary situation in which we find ourselves now.

But, | did not want to | eave a |legacy to future
boards that we have accepted only one possible interpretation
of the statute and that we have thrown open the doors wide to
t he selection of confirmed nenbers of the board as future
presidents of this original.

| want the record to show that |I at |east, as one
director, will only vote for this resolution because of the
extraordi nary circunstances in which e find ourselves, and
hope that a future board would not accept this vote as a
bi ndi ng precedent for future actions of this board.

Thank you.

CHAI R EAKELEY: Thank you, Bill

MR. ERLENBORN: M. Chairman?

CHAI R EAKELEY: | was going to ask whether anyone

el se wants to speak in favor of the notion. John.
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MR. ERLENBORN. Well, let ne first say that | am

not at all surprised that nmy friend Bill MCalpin raised this
issue. | knew he was going to. He told ne he was going to,
so it's not a surprise.

And | think it's exactly the kind of thing that you
do so well that we admre, so, in a way, | thank you for what
you have just said, and | thank you particularly for your
concl usi on.

Only one item| would take a little bit of, well,
exercise in disagreement with you, and that is that nenbers
of this board would not have the temerity in |ooking at the
performance record of the president to do anything that m ght
be critical of that president, because |I think you' re the
enbodi nent of the kind of board nmenber who woul d do that.

(Laughter.)

MR. ERLENBORN. So, all in all, let me say thank
you, Bill, | appreciate the fact you're going to vote for ne.

(Laughter.)

CHAI R EAKELEY: Mari a Lui sa.

M5. MERCADO Yes, I'mjust still not real clear
how we are dealing with the Section 1005- A about the

provi sion that the president shall be a nonvoting ex officio
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menber of the board.

CHAI R EAKELEY: Well, John Erlenborn remains a
Presidential |l y-nom nated and Senate-confirned voting nmenber
of the board, so it basically is a conplete overlap. He
still retains his vote as a director, and that is the
significance that Bill MCal pin was pointing out to the fact
that he remains as a director. But that's it.

M5. MERCADO As a limted exception

CHAI R EAKELEY: Yes, as a limted exception.

M5. MERCADO  Ckay.

CHAI R EAKELEY: If there are no other
guestions --

MR. BRODERICK: M. Chairman, could M. MCal pin
repeat his conments?

(Laughter.)

MR. McCALPIN: WIIl the reporter read back the
guestion?

(Laughter.)

M5. BATTLE: | would just like to ditto Bill's
comment s about the extraordinary circunstances that we find
ourselves in in having to make this determ nation, and al so

echo what has been said about the honor and privilege that |
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feel that John Erlenborn is willing, in this interimtine
when we have a very difficult task before us and need before
us, to fill that for us.

So those are ny coments.

CHAI R EAKELEY: Any ot her di scussion?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor of
Resol uti on 2001-006 aut hori zi ng dual service by John
Er | enborn, please say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: The ayes have it by unani nous --
John.

MR. ERLENBORN: Not unaninous. | didn't vote.

CHAI R EAKELEY: Abstenti on.

MR McCALPIN: W thout dissent.

CHAI R EAKELEY: The second of -- and | m sspoke,
there are three resolutions but you only have two of themin
front of you. The second resolution dealing with our
contractual arrangenents with John is 2001-007 authori zi ng

John's recei pt of conpensation from outside sources.
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Both the LSC Act and our by-laws provide that no

of ficer of the Corporation nay receive any salary or other
conpensation for services fromany source other than the
Corporation during his period of enploynment by the

Cor poration, except as authorized by the board.

And t he purpose of this is to authorize John to
continue to receive conpensation fromtwo sources other than
the Corporation during his tenure as president. And John,
forget which those sources were that you told ne.

MR. ERLENBORN. Thank you, Doug. First of all, the
resol ution does not identify them but | have no hesitancy in
saying that, first of all, and probably nost inportant, |'m
an adjunct professor of |law at Georgetown University Law
Center. Now, that isn't the best paying job that | have;
besides that, | am also a nmenber and have been for about 12
or 13 years, of the Custodial Trust Conpany, a wholly owned
subsidiary of Bear Stearns. And that does pay better, but it
takes less tine.

MOTI ON
M5. FAI RBANKS-W LLI AMS: Do you want a notion?
CHAI R EAKELEY: | need a notion, then we can have

di scussion if there is --



99
M5. FAI RBANKS-W LLI AMS: | so nove.

M5. WATLI NGTON:  Second.

CHAI R EAKELEY: Any di scussi on?

(No response.)

CHAI R EAKELEY: Hearing none, all those in favor of
Resol ution 2001-007 aut hori zing recei pt by John Erl enborn of
conpensation from outsi de sources, please say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: Abstain. The ayes have it.

Third -- and | apol ogize for this, but the third
contractual arrangenent that needs to be addressed by the
board is M. Erlenborn's conpensation as president.

And | woul d propose that we conpensate John at the
sanme | evel five rate that John McKay currently -- that we had
aut hori zed for John McKay. W have a conpressed sal ary
structure, and anything less or different would really
di stort that structure even further; and | think under the
circunstances it is anply warranted and deserved.

So | would entertain a resolution to that effect.

MOTI1 ON
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V5. MERCADO | so nobve

M5. FAI RBANKS- W LLIAMS: And I'Il second it.

CHAI R EAKELEY: Any di scussi on?

(No response.)

CHAI R EAKELEY: All those in favor of Resolution
what ever - nunber-it-is authorizing the paynent of conpensation
at salary level five, maxi num salary level five, for John
Er | enborn as president, please say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: Abstain. The ayes have it. Thank
you very much, John

MR. ERLENBORN:. Thank you.

CHAI R EAKELEY: That brings us to item 14. Now
that we have secured a contractual arrangenment that wll
permt John to accept the position of president, John has
indicated to me that he would resign as vice chair.

And I would like to propose that we el ect LaVeeda
Morgan Battle as vice chair of the Legal Services
Corporation, effectively inmedi ately.

MOTI1 ON
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V5. MERCADO | so nobve

M5. FAI RBANKS- W LLI AMS:  Second.

MR. BRODERI CK: -- by accl amati on.

CHAI R EAKELEY: Not effective -- I'msorry, at the
end of the neeting. But we will do this sinmultaneously, at
the end of the neeting, whereupon John Erl enborn becom ng
presi dent .

There is a notion, a second, and a notion to nmake
the notion by acclamation. Al those in favor of claimng
LaVeeda, say aye.

(Chorus of ayes.)

M5. BATTLE: Well, thank you. | am honored.
appreciate that. | will be the |east-longest serving vice
presi dent of the Corporation.

(Laughter.)

CHAI R EAKELEY: Yeah, but you know what? W' ve
been honored to serve wth you for eight years.

So, in any event, that brings us up to item15. |Is
there a resolution? Do we have a resolution on this, Victor?
This is consider and act on short-term contract extensions

for Randi Youells, Mauricio Vivero and Victor Fortuno.

We have had several discussions about the
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desirability of maintaining as much of the excellent
managenent teamthat John McKay has |led so ably for four
years while a new board is in the process of being sel ected
and confirmed and takes office.

And the inportance, | believe -- wthout being
presunpt uous about it -- to that new board of having an
i ntact managenment structure continuing the day-to-day highly
i mportant responsibilities of the Corporation.

In order to do that, we need to -- because it is
unlikely that a new board will be in place any tine in the
i medi ately foreseeable future, and after that new board
comes in, presumably will first engage itself in searching
for a president. It beconmes inportant, | think as John

McKay' s and John Erl enborn's reconmendati on, that we extend

for a period of -- how many nonths are we tal ki ng about ?
MR. ERLENBORN: | believe six nonths.
CHAI R EAKELEY: -- six nonths, the contracts of

Randi, Mauricio and Victor from Decenber 31 to June 30 of
2002. And that basically is the proposal, and I would
entertain a notion to that effect.

M5. WATLI NGTON: | so nove.

MS. FAI RBANKS- W LLI AMS:  Second.
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CHAI R EAKELEY: Now, is there any discussion?

Mari a Lui sa.

M5. MERCADO Yes, just a point of information. |
don't renenber how long ago it was -- | know it was within
the | ast year, year and a half, | think, that we did a
contract for several of the vice presidents.

And | wasn't clear on whether this -- | nean, |
understand you only have three of them but | wasn't sure on
t he other vice presidents that were included in the contract.

| nmean, | didn't get any nmenorandumthat stated that, so |
wasn't clear on that. | mean, we did the contracts for them
whi ch as you all renmenber, for the record, | was against us a
board dealing with any contracts of any other officers other
than the president of the Corporation, but since we chose to
do so, now we're at this point where that |I'm wondering what
about -- | think we did David Richardson as VP of finance,
and we had a VP of administration, and | think those were the
only VPs. Human resources -- was that a VP?

M5. BATTLE: No, | don't recall that.

M5. MERCADO No, okay. So | just want sone
clarification as to why the other ones weren't included in

t hat .
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MR. ERLENBORN: It shoul d be.

M5. MERCADO Because if you're tal king about
havi ng an i ntact managenent team then this seens like that's
the intact managenent team

CHAI R EAKELEY: Well, Jim Hogan will be departing,
| believe, but I think we may have overl ooked David
Ri char dson

MS. MERCADO. But David Richardson is our finance
person on --

CHAI R EAKELEY: Yes, | agree. | agree.

M5. MERCADO He's done an able job unendl essly
with the --

MR. ERLENBORN: And that is an unfortunate

oversight, and | would like to have himadded to the

ext ensi on.
M5. MERCADO  Good.
CHAI R EAKELEY: That's a friendly anmendnent.
M5. MERCADO It's a friendly anendnent.
CHAI R EAKELEY: David, that's a very friendly
amendnent .

Bill MCal pin.

MR. McCALPIN: | just wonder -- | was going to ask
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until you indicated -- what was the expiration date of the
present contracts of those individuals? And if the
expiration date is Decenber 31, in a great l|ikelihood that a
new board would be in place well before that date, | just
wonder why the extension for six nonths until June 30, which
ought to be well into the termof a new board.

MR. ERLENBORN. Well, let ne say it's conjecture as
to how much time it's going to take. My considered opinion
is that we may possibly get the nom nation of the new board
nmenbers before the August recess of the Congress.

If we do, it probably will be fairly close to the
August recess, and | doubt very much that the Congressnan
woul d address the ratification of the nom nations before the
recess, which puts us after Labor Day.

And then it's very problematic as to how soon the
Senate will address the issue of confirmation, or
ratification of the nom nations.

For nmy part, as an exanple, | was nom nated to the
board the first tinme | served in 1988, and it was 1989 -- and
this is the expiration of sone six nmonths or so -- between ny
nom nati on and confirmation.

| don't think that's going to happen this tinme, but
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| think it will probably be into Cctober, Novenber, sonetine
around then before you have the confirned new board. It's
only a guess, a sonewhat educated guess, but a guess
nonet hel ess.

When the board is confirned and takes over, then
they're going to have to begin a process of a presidential
search. Qur experience shows that that's a matter of several
nmonths, and | think it's only after a new president has been
chosen are you really going to have the board, with the
advi ce of the president, determ ning who should be filling
t hose spots as vice presidents.

MR. McCALPIN:. M recollection is that is not
exactly the history of the actions of this board.

CHAI R EAKELEY: Well, | think we have a different
expectation at the noment, and also a different managenent
team And | think that the expectation is that the new board
is likely -- actually, the new president and the new board --
are likely to consider favorably the new managenent team

And certainly -- this is why | said it was sonewhat
presunpt uous to say because we're speaki ng of people whom we
don't necessarily know. But it seens to ne that the

stability and continuity of what is happening at the
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Corporation are very inportant and that we are not inposing
on a new board at all, or if so, only mnimally, and doing
sonet hing for some very key people who ought to remain here
during the interim

Any further discussion?

M5. BATTLE: | guess | too had, along with Maria,
taken the position that | didn't think we needed to do
contracts, but we do now have contracts.

And the only concern | have is | agree that we are
in a situation that nmay be unlike the situation that we
experi enced when we becane a board, in which we really had to
conpletely start over in developing a staff, so that there is
some need for that.

And | would like to note -- and | don't have any of
the contracts before ne -- what inplications this draws
shoul d the new board coming in have a different view |
don't want us -- | think it is good to have a managenent team
in place and to have that stability for them but at the sane
time, | think we have to honor what that new board's needs
are in terns of how they want to address those issues.

MR. ERLENBORN. Well, certainly how they want to

address it is sonething we don't know.
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M5. BATTLE: Sure.

MR. ERLENBORN. And it's hard to speculate. Wat |
am concerned about is as the year wears away W t hout an
extension of the contracts, our vice presidents who are
currently covered by contracts are nost likely, in their own
best interest, are going to start |ooking for sonme other job
because they have no prom se that they will be kept with the
Cor por ati on.

And it's the continuity of the vice presidents, the
managenment of the Corporation, that we're concerned about.

CHAI R EAKELEY: John McKay.

MR. MCKAY: Thank you, M. Chairman. Let ne just
say that | agree with this nmotion. 1 think this is a good
idea. And the timng that has been shared is really
inmportant. This current managenent teamw || be at risk from
a personal standpoint that | don't think this board would
want to cause over the period of the transition. And I think
that a six-nmonth extension into June is a good idea. | don't
believe it at all ties the hands of the new board because it
is, I think, highly unlikely that there will be a new
president to work with the new board to make these deci sions,

with all but naybe a couple of nonths left on the contract
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extensions that you're going to give.

And | do believe, having had the experience of
working with these individuals, to say that | know that they
will serve well and be very open to whatever direction the
new board wants to take. But there wll be very little tine
| eft on even the extended contracts, should you authorize
John Erlenborn to extend till June. | think it's a very good
transition nove.

| would |ike to say that, yes, JimHogan is not
going to continue on. | would Iike to comrend himpublicly
for his service here today, and | think the chairman woul d
allow nme to just indicate how incredibly val uabl e Ji m has
been to ne over the past four years, and | want to conmend
himfor his service, as | do commend and thank the other
officers and all of our staff for their service.

CHAI R EAKELEY: Thank you. Actually, let ne add to
that nmy own personal thanks for all of the efforts and
contributions that JimHogan and John Hartingh have made with
John McKay in helping create the teamthat has done
extraordinary work for this Corporation and for its grantees,
and ultimately for the clients served by those grantees.

But back to the noti on. It has been noved,
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seconded, and anended, that we authorize John Erlenborn to
extend the contracts of the four individuals named -- Randi
Youells, Mauricio Vivero, David R chardson and Victor Fortuno

-- for a period of six nonths, to and including June 30 of

2002.

Any further discussion? Tom Snegal.

MR. SMEGAL: The date is June 30, so it's one day
short of six months, | think.

CHAI R EAKELEY: Thank you for that. July 1, 20007
MR. SMEGAL: No, |I'm not suggesting you change it.
| just wanted to point out that the current contracts end of

January 1. And | think they should end on June 30, but that
isn't six nonths.

(Laughter.)

CHAI R EAKELEY: Ckay, all right. Are you trying to
conpete with Bill MCal pi n?

(Laughter.)

MR. McCALPIN: | beg to disagree. It is siX
nmonths. Six cal endar nonths.

(Laughter.)

MR. BRODERI CK: M. Chairman, could you make

arrangenents to have these two gentl enmen have | unch together?
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(Laughter.)

CHAI R EAKELEY: All those in favor, say aye.

(Chorus of ayes.)

CHAI R EAKELEY: Opposed?

(No response.)

CHAI R EAKELEY: Abstain. The ayes have it.

As some of you know, |'ve got to get to New York
for a wedding, so | amgoing to turn the neeting over to our
vice chair -- no, he's vice chair until the end of the
meeting, so I'"mgoing to turn it over to John Erlenborn and
wi sh you all a safe trip.

Thank you.

MR. ERLENBORN. The next item on the agenda, nunber
16, is a report by Danilo Cardona.

MR. CARDONA: Good norning, and thank you, M.
Chairman. For the record, | am Danil o Cardona, the director
of the Ofice of Conpliance and Enforcenment. Thank you for
wanting this presentation. The purpose is to report on the
activities of the Ofice of Conpliance and Enforcenent since
June the 1st of this year -- sorry, since January the 1st of

this year -- to date.
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Most of the reports have been given to the board on
nmonthly report updates, but nevertheless | was requested to
do this thing, and | do it with great pleasure.

In the request fromthe board of directors for
Fiscal Year '01, there was a request to Congress for
additional staff for the Ofice of Conpliance and Enforcenent
to conduct nore on-site review of recipients with regards to
t heir case managenent system and their case service
reporting.

Consequently, when the request went to the United
States Congress in August of the year 2000, LSC conditionally
hired five staff menbers, conditioned upon receiving the
funds from Congress.

On January the 2nd of the year 2001, these five
attorneys cane in to work for LSC at the O fice of Conpliance
and Enforcenent. The sixth one cane in on January the 29th.

And the last two, when Congress said in its
appropriation for Fiscal Year '01 that it needed to hire at
| east seven investigators. | was short of two, and between
January and April the 16th, we recruited and hired two nore
staff attorneys. So we are fully staffed at the Ofice of

Conmpl i ance and Enforcenent in accordance with the mandat es of
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the United States Congress.

After hiring these people, we proceeded to have a
serious and heavy orientation on the activities of the Ofice
of Conpliance and Enforcenent and on the activities on the
LSC. Part of that orientation included the LSC regul ati ons,
gui dance and instructions, opinions fromthe Ofice of Legal
Affairs with regard to the interpretation of the LSC Act and
regul ations, LSC structure and operations, LSC grant maki ng
process, the protocol for on-site reviews, and report in
witing to nenorialize the on-site revi ews.

As of this date, all the newy hired staff have
been in at least two on-site reviews, and at |least two of the
seven staff nmenbers have been outside in the field |eading
teans on these on-site revi ews.

Five of the newy hired nenbers canme fromprivate
| aw practices. One of themcanme froma programin
Pennsyl vania, and the last attorney hired cane fromthe
Par al yzed Veterans of America, where she was doing simlar
work that the Ofice of Conpliance and Enforcenent does. The
m ni mum experience required for these new staff attorneys who
are investigators is five years.

Now, the proposal to Congress was to conduct at
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| east three on-site reviews per nonth. So far, we have
conducted 16 reviews: 11 of them have been on case
managenent and case service report reviews; the other five
have been a newly programthat we have on accountability
training and technical assistance reviews. W have done five
of those since January the 1st.

Techni cal accountability training. Accountability
training is prograns are requesting when we visit themthat
to be instructed about how to better comply with LSC
regul ations, so we started to do that. W have done that at
various prograns. Sonetinmes we do it only at the program
| evel ; sonetinmes we do it statew de.

The nost recent statew de accountability training
was done in coordination with North Carolina Legal Services,
and the Center for Law and Social Policy, Linda Perle, was
al so present at that accountability training.

Then the technical assistance. Technical
assi stance conmes in various ways to the field. It happens in
an unstructured way on a daily basis: staff and prograns
call and want to know how to set their conpliance systens;
they want to know sonet hing about the regulations. And we

provide themall the information.
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It al so happens we were on on-site revi ews.
Prograns do request -- or have requested, sorry -- when we
are on on-site reviews if we could provide them assistance in
setting up their conpliance systens, their general intake
systenms. And we so do set aside tinme during those visits in
order to help them set that.

And then there is nost far nore technical
assi stance review which is done by identification by the
O fice of Conpliance and Enforcenent with prograns who are
goi ng through transitions, through nmergers or through
consol i dati ons, when they are absorbing bigger service areas
and they're trying to set up new systens for conpliance. And
we do send a teamout there for a week in order to do those
kinds of visits. And we are now receiving requests from
prograns to do that nore.

So that is what, in general, we have been doing
since January of this year. Oher visits and other
activities of the Ofice of Conpliance and Enforcenment other
than the on-site reviews and what | have just explained, or
tried to explain.

But since January we have reviewed al so 82 audit

reports and generated four corrective action letters on the
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accounting aspects of the audited financial statenents.

W have reviewed and approved 23 Pl waivers. W
have revi ewed and approved 29 subgrant agreenents, totalling
$10 mllion. W have reviewed and approve 16 fund bal ance
wai vers, totally $1,394,000. W have revi ened and approved
three deficit fund bal ances, totalling $80, 000.

And we have reviewed and approved 18 requests for
purchases of equipnent, totalling $461, 000. W have approved
one request for purchase of real estate totalling $28, 000.

W closed six A-50 referrals fromthe Ofice of the
| nspector General. W opened 26 conpl ai nts agai nst
recipients. W closed 54 conplaints against recipients. And
we generated 51 pieces of general correspondence. This is
the public witing to us trying to figure out how to get
service in a program where to go, where to conplain, and so
forth.

And that, in a nutshell, has been the activities of
the O fice of Conpliance and Enforcenent since January of
this year.

MR. ERLENBORN:. Thank you very nuch. | think it's
qui te apparent fromyour report why the word "conpliance"

becones before enforcenent. It seens to ne that the vast
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majority of your efforts are to train and to educate and to
help recipients conply, and | think that's the way it should
be.

MR. CARDONA: |If M. Chair would allow me a nonent,
| would Iike to read a letter, without identifying the
program that we received on June the 18th. It is addressed
to ne as director of the Ofice of Conpliance and
Enforcenent, and it is with reference to a technical
assi stance revi ew.

And it says: "Dear M. Cardona, thank you for your
letter of June 14 discussing the technical assistance review.

This opportunity to work closely with your office to address
conpliance issues was trenendously productive and val uabl e
experience for our entire staff.

"The cooperative, constructive approach taken by
your review team and ot her nenbers of the technical
assi stance revi ew engendered a positive |earning environnment
which, in turn, resulted in close interaction and rea
pr ogr ess.

"I can not adequately express our appreciation to
the team for hel ping us work through some | ongstandi ng and

difficult conpliance issues.
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"Again, thank you for your assistance and feedback.
Pl ease convey our wi shes and so forth to the Ofice of
Conmpl i ance and Enforcenent.”

MR. ERLENBORN:. Any questions, conments? Yes,
John.

MR. MCKAY: Yes, | would just like to thank Danil o
and his staff for their |eadership. | know that Nancy Rogers
and | had a nunber of discussions regarding the new staff and
sonme of the new responsibilities in Conpliance and
Enforcenent, and | prom sed you at that tine that we were
urging our new staff and training themto be teachers. And
John Erlenborn's conments are exactly right: the teaching
part of what Conpliance and Enforcenent does is really
sweepi ng over the field. | think that John will find that
when he neets with executive directors they will tell him
t hat when a Conpliance and Enforcenent team cones out, they
cone first as teachers, and the training that's occurring --
peopl e from across the country who have nade this coment to
ne.

So | amreally pleased with this. There was a
trenmendous amount of work to get seven new program counse

staff on board, trained and actually undertaking the program
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visits. It was a trenendous anount of work that Danilo
undert ook under Jim Hogan's |eadership. W have cl osed our
library and made ot her changes in our structure to provide
of fice space for these people, all of which occurred between
the tine of the appropriation and the report you' ve heard

t oday.

So | amvery pleased with the fact that we have
been out in the field as teachers in such a short period of
time, in conpliance with the congressional directive. Thank
you.

MR. ERLENBORN: Any ot her questions or comments?

(No response.)

MR. ERLENBORN: [|f not, thank you, Danil o.

MR. CARDONA: A pl easure.

MR. ERLENBORN: At this point in the agenda, we are
to go into closed session. Wuld sonmeone nove for us to nove
to cl osed session?

MOTI ON

MS. BATTLE: [|'ll so nove.

M5. MERCADO  Second.

MR. ERLENBORN: It has been noved and seconded t hat

we go into closed session. All in favor, say aye.



120

(Chorus of ayes.)

MR. ERLENBORN. Opposed?

(No response.)

MR. ERLENBORN. The ayes have it.

(Wher eupon, the board adjourned to closed session.)

* %

Wher eupon, the board reconvened to open session.)

MR. ERLENBORN. We'll start now with the open
session, item nunber 19, consider and act on other business.

| have one itemunder that. JimHogan will be |eaving the

Corporation and he, of course, was vice president. And that
vice president for administration position will be open.

| have asked Dave Richardson to be acting vice
president, along with his treasurers position, for
adm nistration. That is a matter for the board to determ ne.
And so | don't have a resolution, but I would like to ask
the board if there is anyone who would agree with ne to nake
a notion for me to nane himas the vice president, interim
vice president, for adm nistration because | expect will sone
time before too long be filled by another person.

MOTI ON

MS. WATLI NGTON: | will be honored to make that
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nmoti on.

ERL ENBORN: I[t's noved.

MERCADO:  Second.

ERLENBORN: Just one second. John?

2 3 5 3

MCKAY: | think you want to -- you may ask
Victor this, but I think it would be appropriate for the

board to renove --

MR. McCALPIN. | can't hear you.
MR MCKAY: Well, | was just trying to do this
quietly, but I'lIl do it on the record. | think -- | hate to

speak for Victor, but I would think that we would want to
renove the incunbent. The board would need to do that since
t he board appointed himas vice president for adm nistration
-- that's JimHogan -- and then appoint the acting nenber.

MR. FORTUNO | believe that was a situation that
was devel opi ng during these past couple of days. W
understanding is that it is a nutual arrangenent; that is, a
resignation by mutual agreenent. So while the individual is
resigning, since nmy understanding is it's by nutual
agreenent, it probably would not hurt for the board to accept
his resignation. But since it is a resignation --

MOTI1 ON
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M5. BATTLE: | nove we accept the resignation of
Ji m Hogan.

MR. FORTUNO As opposed to a renoval fromoffice.

Do you have thoughts on that, John?

MR. MCKAY: | would just say that | think that the
thing that needs to be done is that Jimneeds to -- that his
title of vice president needs to be renopved pursuant to
what ever agreenent has been nade with LSC managenent, and
that an acting vice president be naned at the request of the
presi dent .

| think renoved is probably appropriate. | look to
M. MCal pi n because he is the holder of all things specific
and finite.

(Laughter.)

MR. ERLENBORN: The hol der of all w sdom

MR MCKAY: | think | believe that the board has
appoi nted Ji m Hogan and the board probably ought to say that
he i s now stepping down and that an acting vice president is
bei ng naned.

MR. McCALPIN: There is a specific provision that
says an officer may be renoved with or without cause by the

majority of the directors in office, which nmeans it takes
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seven, but such renoval shall be w thout prejudice to the
contract rights, if any, of the person so renoved.

Renoval fromoffice may or may not term nate the
enpl oyment of the person so renoved as determ ned by the
board, in the case at present, or by the president in the
case of any other officer.

MR. ERLENBORN: Now, it would sound as though --
and | think what you're telling us is that we could have a
notion to renove himas vice president.

MR. McCALPIN: But that does not necessarily
termnate his enpl oynent.

MR. ERLENBORN: Correct.

MR. MCKAY: That's exactly right.

MR. SMEGAL: And, in fact, his enploynent agreenent
specifically speaks to that, and, in fact, there is a
provi si on which provides for that delineation.

M5. BATTLE: Do | need to anmend nmy notion? | nean,
|"mtrying to understand --

MR. ERLENBORN. Wy don't you just restate your
notion, because | don't think we had a second.

M5. BATTLE: | just noved that we accept his

resignation. | didn't know -- do we have to renove in order
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to appoint?

MR. McCALPIN:  Well, but there's another provision
that an officer may resign at any tine by giving witten
notice of termnation to the board chair.

MR. ERLENBORN:  Which we don't have, but, as |
understand it, there was sone negotiati ons goi ng on even
today. But as | understand it, the negotiations have been
conpleted, and | think it would be fitting at this point to

remove himas vice president without any prejudice to his

contract.

MR. MCKAY: Perhaps with sonme thanks fromthe
boar d.

MR. ERLENBORN: Certainly. Wth thanks fromthe
boar d.

MS. BATTLE: Right.

M5. ROCERS: John, it seenms to nme that we don't
need to accept his resignation or to renove himif he has
resi gned.

MR. MCKAY: He hasn't resigned.

M5. ROGERS: And he hasn't yet resigned. So it
seens to ne that what we ought to do is approve, contingent

upon his resignation or renoval, the appointnent of David
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Ri chardson as acti ng.

MR ERLENBORN: Well, we can renove himat this
poi nt .

M5. ROCGERS: But why --

M5. BATTLE: |'mnot understanding why. | really -

M5. ROGERS: | do not understand why we shoul d
remove himif he's --

MR. BRODERI CK: Wiy couldn't we do it as --

MR. SMEGAL: Well, we actually can't do it, John
| don't believe we can do it. |If I'mreading his agreenent
accurately, the equivalent of a termnation, in paragraph
4(c), we have to give him 30 days notice to do what you're
suggesti ng we do.

MR. ERLENBORN: After the board acts.

MR. SMEGAL: Right.

MR. ERLENBORN:  Yes.

MR. SMEGAL: Thirty days after witten notice that
t he board has acted to renove --

MR. ERLENBORN. Correct. So this would begin the
runni ng.

M5. BATTLE: Wiy don't | anmend this way: Upon the
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creation of a vacancy in the office of vice president for
adm ni stration --

MR. MCKAY: No, because you have to create the
vacancy. You are the only ones who can renove him

M5. BATTLE: No, I'mnot -- we're not talking about
removal . |'m sayi ng upon the existence of a vacancy in the
position of office of vice president for adm nistration, that
once that position is vacant that M. Dave Ri chardson be
appointed to serve.

M5. MERCADO | second that.

MR. ERLENBORN: Let nme make the situation clearer.

There is a contract that M. Hogan has that was authorized
by the board. That contract has different consequences in
the event of a renoval or a voluntary retirement fromthat
posi tion.

And it mght be inconsistent with the negoti ated
settl enent to have himnot renoved; in other words, to say
upon his resignation. So | think to put us in the proper
stance in light of his contract, the board should act to
remove himas vice president; otherwise, | don't think there
necessarily woul d be problens, but there could be.

MOTI1 ON
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M5. BATTLE: | will so nove what you need.

MR. ERLENBORN:. Thank you. Anybody el se second
what | need?

(Laughter.)

MS. MERCADO. Second.

MR ERLENBORN: And | think we should restate it to
remove Janes Hogan as vice president of the Corporation

MR MCKAY: Wth the thanks of the board.

MR. ERLENBORN: Wth the thanks of the board.

M5. WATLINGTON: Right. | was going to add that.

MR. ERLENBORN: It's been noved and seconded. Al
in favor, say aye.

(Chorus of ayes.)

MR. ERLENBORN. Opposed?

(No response.)

MR ERLENBORN: Mdtion carried.

MR FORTUNO. Is there an effective date? | take
it effective inmediately?

MR. ERLENBORN: Effective imediately.

And now | would ask the board to authorize nme as
president to appoint David R chardson as acting vice

presi dent for adm nistration.
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MOTI1 ON

MS. BATTLE: So noved.

M5. FAI RBANKS-W LLI AMS:  Second.

MR ERLENBORN: It's been noved and seconded. Al
in favor, say aye.

(Chorus of ayes.)

MR. ERLENBORN. Opposed?

(No response.)

MR. ERLENBORN: Mbdtion carried. The resolution is
adopt ed.

Any ot her busi ness?

(No response.)

MR, ERLENBORN: Nunmber 20, public comment. |Is
anyone here for public conment? No?

(No response.)

MR. ERLENBORN. Since it appears not to be, | would
entertain a notion to adjourn.

MOTI ON

M5. WATLI NGTON:  So noved.

M5. FAI RBANKS- W LLI AMS:  Second.

MR ERLENBORN: It's been noved and seconded to

adjourn. Al in favor, say aye.
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(Chorus of ayes.)

MR. ERLENBORN: | think it's unani nbus.

(Wher eupon, at 12:15 p.m, the board adjourned.)

* * * *x %



