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PROCEEDINGS
9:40 a.m.

MR.‘CRAMTON: Ladles and gentlemen, please take
your seats. I hope that there are enough of them.

The meetlng of the Board of Directors of the Legal
Services Corporation will come to order. I would like first
to acknowledge that-the Corporation is now 180 days old. On
July 13, 1975, the Corporation was established and it is
now January 14, 1977.

It 1s 180 days.

MR. KUTAK: It 1s more than 180 days.

MR. THURMAN: You have already had 365.

MR. CRAMION: Excuse me, elighteen months.
MR. THURMAN: That is the first mistake he has
made in 180 days.
(Laughter.)
"MR. CRAMTON: It 1s 18 months old. We have

survived and grown and prospered.

We are partlcularly grateful to our member, Revius

Ortique, for suggesting that we meet in New Orleans and assist

ing with the arrangements and for the courtesies of Chief
Judge John R. Brown of the 5th Circuit Court of Appeals
for making this fine building and facilities avallable to

us. |

Tom Reese, the Circult Executive, has just taken
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me on a tour of the bullding. I hope that the rest of you
will have the opportunity to do the same.

It i1s my understanding thaﬁ'Mr. Cook wlll be unabl
to be iIn attendance. Mr. Smith was ﬁeld up in Wichita by
ground fog last night. The planes were flying over Wichita
and not landing. He has started out this morning and he
wlll be here by noon.

The first order of busipess is the adoption of
the agenda for today's meeting.

MR. KUTAK: So moved.

MR. Téﬁ%MAN: Seconded.

MR. CRAMTON: It has been moved by Mr. Kutak and
seéonded by Mr. Thurman that the proposed agenda, as circulzt
to the Board, be adopted.

All thoqe in favor, please say aye.

(Ayes.)

MR. CRAMTON: Those opposed?

(No response.)

MR. CRAMTON: The agenda is adopted.

The first item of business on the aggnda 1s the
approval of minutes of November 4, 1976.

MR. THURMAN: I move their. approval, Mr. Chairman.

MR. CRAMTON: Are there any amendments or correct-

lons?

(No response.)

W

!
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MR. CRAMTON: Any second?

MR. KUTAK: I second 1t.

MR. CRAMTON: It has been moved and seconded that
the minutes be approved as circulated.

All those 1in favor of the adoption of the minutes,
please say aye.

(Ayes.)

MR. CRAMTON: Those opposed?

(No response.)

MR. CRAMION: The minutes are adopted by unanimous
volce vote.

The next item on the agenda gives me great
pleasure. It is an opportunity to introduce a very good
friend of Legal Services and of the Board of Directors, Mr.
Llewelyn G. Pritchard, Chairman of the Standing Committee on
Legal Ald and Indigent Defendants of the American Bar
Association.

Lew, would you please stand and be recognized?

Do you have a few words of welcome or greeting?

l

MR. PRITCHARD: I would like to express, on behalf

of the Standing Committee and the American Bar Associatilon,

my appreciation for beilng invited as an observer for today's

session and to indicate to you, as you are aware, that the

standing committee has Jurisdictlon over the work of the

Corporation as far as the ABA is concerned.

1'
|
|
|
|
!
|

|
|
|
|
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We look forward to a continuation of our excellent
relationship as in the past, and we are also seeking new ways
which we may be of assistance to you and the Legal Servieces
movement, as the committee which represents the organlzed
effort in this area.

MR. CRAMTON: Thank you. The Committee has been
of enormous help and assistance to the Corporation and to the
Legal Services movement. I know that they will contimue to
be of assistance.

We now come to the reports by our President, Mr.
Ehrlich.

MR. EHRLICH: At the last meeting, we got some
sense from Charles Jones of the work of the Regional Offices
and the Directors.

They have been meeting here over the past two days.
Charles 1s going to introduce them. We will now get an 1dea
of some of the work of their offices.

Charles, go ahead.

MR. JONES: I would first llke to Introduce to
the Board Paul Newman, who 1is the Regional Director in the
Corporation’'s Boston Office, who will, on behalf of all of
the Reglonal Directors, make a brief presentation on the
general activitles and some general observations.

Then I will introduce you to the rest of the

Regional Directors, each one of whom will make a short

in
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presentation.
Paul, perhaps it would be helpful if you came up
to the table.

MR. CRAMTON: Perhaps you could be on the corner

where Mr. Corbett was and make your presentation from there.

PRESENTATION OF
PAUL NEWMAN

MR. NEWMAN: Thank you, Mr. Chairman.

I was asked to be a generic regional director to

tell you 1n a few minutes what a typical reglonal office does.

Then each one of us 18 going to spend a couple of tinutes
talking about the particular thing that we do.

It would have been much harder to tell you what

a typlecal regional offiee did a year ago, but there has been

much more standardization and oversight over what we do, so

perhaps what I say will be somewhat useful.

I think that what we do probably breaks down into
three areas, if I could generalize: Providing assistance to

programs, assuring that programs comply wilth the Act and the

regs and the grant, and conditions, and then allocation of
resources from headquarters to the regions.
I will try to tic off some of the things that
the regional office does 1in the course of a week or a month
We assist programs in terms of helping programs

do the Job that we ask them to do and that we want them to

4
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10
do. We assist in fund raising from helping the programs
approach Federal and state and local agenciles to providing
asslstance from their own fund ralsing outside the corporat-
lon.

We help them obtaln property from GSA, the Federal
warehouse, and we help them recruit. People typlecally call
into the regional office to see where openings are in the
programs. We typlcally help a program evaluate candidates
for particular positions.

We commonly interpret the Act and regulations for
programs. As many of you know who have tried to write regulat
ions, the Act 1s not totally clear and also in deference,
sometimes the regs are not totally clear.

There are sometimes some things we have to do to
help the programs comply. Oftentimes we are calling Alice
Danlel's shop to get verbal assistance or written assistance
to help get the definitions correct.

Perhaps one of the biggest changes that we are
able to now accomplish is to provide effective legal assistanc
to programs.

I should back up and note that each of the nine
regional offilces are staffed with three attorneys and manage-~
ments speclalists and two secretaries.

The Denver region has a forth attorney position

manning the Indian desk. The management speclalist 1is not a

e
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job which existed before, but I think it 1s one of the best
things the new staffing has accompiished. These are people
who are helping proérams. develop intelligent and understand-
able and helpful management systems from fiscal ass;stance,
ranging from bookkeeping, to planning and keeping intelligent
and ethical client escrow accounts, to establishing personnel
policies and a whole range of administrative things that the
attorneys used to have to do and did not do very well.

I think that this 1is goling to be one of the better
things that regional offices will be doing that we never coul
do before. e

Since Fablo's shop has come along, we do not have

to do as much banking as we used to do, but when OEO and CSA

were getting checks out, in effect we would be bankers. I

remember a program 1n Californlia lerlt some money to a prograﬁ

in Connecticut, becausethe check was in dquestion.

However, when there 1s any problem we want to be

|
r
|
sure that the cash can get out to a program if for some reason

there has been a problem.

f
We do a falr amount of coordination amongst programs

in terms of getting people together with commoh 1nterests,
such as proJect directors and paralegals within the reglon,

such as lawyers who maybe dolng some work in mental health

law’and sponsoring meetings to get people together and share |

ideas.

{
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When we are out 1n the fleld visitinpg programs

we are seeing things that one program does that might very
well be of asslstance to another program.

We provide a certain amount of glue and interchange
in terms of trying to get an idea from New Hampshire, for
example, to help a program in Connecticut. That has happened
a fair amount of the time.

A lot of times we are a sounding board for project
directors who sometimes have a need to talk with other lawyers|
who share thelr concerns.

This might be changing, but there are a lot of
project directors whose staffs want to practice law and do
nqt want to think about some of the administrative problems
that the project directors think asbout.

We provide a sounding board and a willing and
open set of ears and ldeas for them.

Finally, of course,.apd I am sure many people
will say, not least, we provide funds for programs. We
provide special need things like buying furniture that they
might need and we put partitions up and walls, and hilre
speclal bilingual attorneys or tﬁing 1ike that.

Whatever speclal neé&; ogcur, we try to help them
fill.

Another side of our job is to assure compliance

with the Acts and the regs and the conditions.

e
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We have done a survey recently and out of 20

regulations, 10 of them require programs to establish, wilth
our approval, generally, guidelines and policies to fulfill
a mandate of the regs.iike policies dealing with juveniles
and class actions and appeals and whatever.

It is our job ' to see that thke programs do 1t and
in addition, to help theém do it.

In our region, for example, we will be getting the

project directors together soon to talk about possibly sharing

some of these things, since lots of these programs willl have
regulations pretty much 1ln common.

So as to not to have duplication of 300 or so
programs wrilting them, we willl do this.

Some programs will write them and they willl be
used for models and we will help programs do that with the
least amount of work and in addition, give them some feedback
on what we think is an acceptable regulation, 1f they have
any questions about it.

MR. CRAMTON: Will the development of models be
done on the national level as well with the General Counsel's
office perhaps assisting in that respect?

MR. NEWMAN: We have not worked 1t out, but I

assume it wlll work thils way.

|

As regulations by programs get drafted and appfoveF,

we send them around the region and send them on to Allce
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Daniel, who gets them out to other regions, 1f theyv ask.

But there 1s a communication. For one thing the
FTS lines do keep us 1n touch. We are in touch with some of
the better work that is done.

MR. CRAMION: I would think that pursuing that
course and also involving NLADA and so on, that there might
be some individual programs that would be saving a great deal
of effort in time and expense.

MR, NEWMAN: T agree.

Some of the other things that we do in terms of
basic compliance with the Act and so on, to receive and revied
spplications for refunding and procéss them, and to regeive

and with the assistance of Pat Yogus and Fabio's shop to review

audits.

-~

The review i; done at the headquarters, buf ;hey
come back to us for review as weil. We are very =crateful fd
Fabio for his work.

There 1is a harder to define role in terms of com-
pliance and that 1is our Job to assure that those parts of the
Act that require the Corporation to maintain the most economi-
cal and effective legal services and highest quality legal
services, are, in fact, provided.

Most of the time we are doing that by assisting the
programs. From time to time our Judgement will differ from

what a program 1s doing in accomplishing that and without

G e P e
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| goilng inte great length at this time, I will note that is

part of the job, obviously, to try to help programs and

encourage them, and if need be, tussle with them to try to

j meet the standards that we think the Corporation wants them

to be meeting.

MR. STOPHEL: What communications do you have

with advisory councils in that regard?

MR. NEWMAN: The State Advisory Councils?

MR. STOPHEL: Yes.

MR. NEWMAN: I have had very little. The Councils
—- four out of six states in my region have them. A couple
of them have said they see their roles as thinking about that
but none of themhave really gotten into 1it.

dome have taken a statutory definition, which 1s
to simply receive and forward complaints that state on thelr
face a violation of the Act or regs.

Some have said they will use the vehlcle of the
annual report to think about legal services in the state, and
make recommendations for the programs and Corporation.

None in my region has actually done that, but
that mlght come out.

MR. STOPHEL: Thank you.

MR. NEWMAN: The final part of what we do is

to allocate resources. That comes in several ways.

Most of the money is realy earmarked for programs.
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Programs have prior levels.- If there 1s inflation increase,
there is not discretion in alloecating resources, but in some
cases, there 1s some dlscretion required.

For example, if a state 18 %o receive a certain
amount of dollars for expansion, the regional offices get to
assess what communities-in the state should receive 1t and
through which existing or new programs that those programs
wlll be administered.

If it 1s egualization money, then the region is
requlired to determine which programs casn and cannot effectively

use the equalization.

We determine where the assignments go. For exanmple,
a regional office is instructed, "You have got 10 reggles
coming into your region. Help determine where they shoulad
go -- which programs in which they should go.".

We have to determine where special needs funds
will go. If a reglon is given an allocatlon of $120,000,
that is our responsibility to determine which programs get

them for which phrposes.

Obviously we try. to have some overall scheme in
mind when such 1s possible.
The first ygar that special needs come out, we

used most of it to set up personnel to do nothing but training

in four different states.

In doing so, it required a certain amount of
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coordination amongst these trailners and a certain training
capacity was developed in the region as we did that.

MR. MONTEJANO: On that special needs polint, Paul,
how much of that fund is allocated for bilingual assistance?

MR. NEWMAN: The headquarters office did not

earmark any specific amount. Out of my own region, out of
$116,000, for the region, $17,000 of it was funded to one
program to hire a person that they had already volunteering
in that capacity of bilingual, and that created a bilingual
position at that program in perpetuity.

MR. MONTEJANO: You realize that the Act provldes
and mandates that there will be bilingual assistance, where
necessary, for all programs. That being the case, what are
the regions doing to insure, first of all, to determine what

the bilingual needs are and to determlne how to fund those

needs? l

MR. NEWMAN: At the moment, the regions are res- E

l
ponding to requests by Charles White, who is overseeing that '

. |
from the headquarters point of view to determine Just how ;

many bilingual people exist, both 1n areas served and areas

unserved. I

I am assuming that once we know where those number%
are and how much unmet bilingual need there 1is, we will starﬂ

allocating resources to meet those needs. |

Perhaps Charles can speak about 1t or perhaps Tom.
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But In my own job as reglonal director, my response
was to take part of the flexlbility I had and direct 1t to a
program that hgd a large bilingual population and was érowing
and had a need for another attorney anyway and have someone
readlly avallable to ﬂi?e who cogld £111 that right away.

MR. MONTEJANO: Do you view billingual need as beind
an affirmative actlon program?

MR. EHRLICH: It 1is an effort that we are trying
to handle on a national basis. Because the needs 1ln reglons
differ so much, each regional director has responsibility for
his region, but within each region, they do give the assist-
ance.

So I will let Charles say what we are dolng nat-

ionally.

MR. JONES: All applications now for grants or
renewals of grants require the persons'seeking funding from
the Corporation to identify within thelr area -- first of all
within thelr program -- the people who have an abillty to
speak a language other than Engllsh.

We are also seeking information from reglons seek-

ing to identify those substantlal pooulations within the

regions.

Depending upon the region, it is a little easiler

to get the data.
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For example, typlcally throughout the Southwest, !
|

we know there 1s a subspantial non-English speaking populatioq.

We are seeking to gather that material.
We have begun to get a handle on how many people [
speak a language other than English in programs as a result
of the grant applications that have come in to us. That
information will then be put together with the information
as to the need and we are going to have to -- depending on
what the need i1s and how many are able to respond to the
non-English speaking people in the area -- make some kind of
determination as to how to meet that need where it is not

presently being met.

MR. MONTEJANO: Thank you.

MR. NEWMAN: I will try to wrap it up, now. I

just have a few other things to mention that we do 1in the couqse
|

of a typical period. ;
We are reporting regularly to headguarters and

particularly on our visits to programs. On the other hand

we ‘are trying to get back at them and impress them with what

|
|
|
we have .seen and from time to time, try to affect Corporationi
policy by telling them that this is the need and this 1s

how the Corporation can better serve 1k,

We spent a lot of time out in the field. We are
most of the time meetlng with staff and additionally with

Boards of Directors of local programs. We are spending some%
I
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time meeting with the State Advisory Councils.

We also spend a Yot of time dealing with the
public in terms of bar assoclations and state and loecal

elected officlals and clients and sometimes private attorneys

|
who have a complalnt or a question or a desire for funding

from the Corporation.

Each of the regional directors who will subsequently
speak will glve you a different gloss about how much travel
he or she does, but I think you willl hear that a lot of time
at the regional office is spent on the road visiting programs
and getting to know the people and seeing what they are doing
and trying to help and trylng to learn and trying to oversee
all the funds that we are administering.

MR. STOPHEL: Paul, give me your staff again. Do
you have three attorneys and one managing specilalist and
two secretarles?

MR. NEWMAN: Right.

MR. STOPHEL: Do the three attorneys include the
regional director?

MR. NEWMAN: - Right. I am one of the three attorney

MR. STOPHEL: I seé.

MR. NEWMAN: I am reminded by your question and I

would like to introduce the three people from my office who

are here: Meg Connally, Herman Smith, and Bill Sampson.

That might b; Eind of a transition into my dance

*
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21 |

on my own reglon. {
|

I work in Boston. That 1s the base & the New i
England Reglion. My Region happens to be the only one of the ;
nine now that was left unchanged by the reorganization that
we went through about nlne months ago.

We covered the six New England states, including,
Maine, New Hampshire, Rhode Island, Vermont, Connecticut, |
and Massachusetts.

The more exciting news in the region this year
was our ability to open three new offlices in Massachusetts

where none had existed before, in Haveral and Paul Rlver and

Framingham, Massachusetts, by a combination of expansion l
money and Section 221 money from OEO and the bits of inflatio%
money that were put on top of that.

These are minimal three to four lawyer offices,

but in terms of the last six years when there was no growth
at all, 1t is very exciting.

New England is consldered me of the better funded

Corporation is putting out is basically not coming to the
New England region.

T am not going to make my diatribe or make the !
case, but I do think it 1s important for the Corporation to |
know that one of your rich reglons has some place to go.

I know I am talking about budget and I know you

————————
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tlme meetlng with the State Advisory Councils.

We also spend a lot of time dealing wilth the
publie in terms of bar assoclations and state and local
elected officials and clients and sometimes private attorneys
who have a complaint or a question or a desire for funding
from the Corporation,

Each of the regional directors who willl subsequent
speak will give you a different gloss about how much travel
he or she does, but I think you wilill hear that a lot of time
at the regional office is spent on the road visiting programs
and getting to know the people and seeing what they are doing
and trying to help and trying to learn and trying to oversee
all the funds that we are administering.

MR. STOPHEL: Paul, give me your staff again. Do
you have three attorneys and one managing speclalist and
two secretaries?

MR. NEWMAN: Right.

MR. STOPHEL: Do the three attorneys include the

regional director?

Ly

MR. NEWMAN: - Right. I am one of the three attorneys.

MR. STOPHEL: I see.

MR. NEWMAN: I am reminded by your question and I
would llke to introduce the three people from my office who
are here: Meg Connally, Herman Smith, and Bill Sampson.

That might béﬁﬁind of a transition into my dance




10

11

13

14

15

16

17

13

12 |

19 |

20 |

22 |
will be thinking in terms of where the cellings are, but I
want to give you a sense of what it 1s like to be rich in

legal services.

(Laughter.)

MR. NEWMAN: We got $13,000 -- let me just talk l
for a minute about several of the special needs grants that [
we made with the funds that we did have.

One was to the statewlde program in Malne, Pinetree
Legal Assistance. We gave them $25,000, which was coupled
with the $13,000 equalization that they received, to keep an
office oepn in Lewlston, Malne -- the second largest city in
the state, which would have had to be closed because the
state withdrew $50,000 in appropriation it made the year
before that enabled the office to open.

We gave a $22,000 grant to the Cape Cod program |
to raise thelr salaries. Thelr starting salaries were $6,000l
for lawyers with one year of experience., That was how they

started.

Except for the Director who received $14,000, their

senior attorney, who was one of the better lawyers in the i
state with five years of experience, received $11,000.

He would have received more, but he is legally
blind and he recelves several thousand dollars from the state

on Medicald because of his blindness. He simply used his

Medlcaid allowance to subsldize the program so that 1t could
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hire another house secretary.

I mentioned in response to Mr. Montejano's questioh

that we made a $17,000 grant to the City of Glin to add anoth

W

attorney where 25 percent of the population receives welfare.

In Vermont we made a $15,000 grant to try something

new in our region, which was to purchase a Winnebago and create

a mobille office to serwve-the southern part of Vermont, where
clients now have to drive 50 or 100 miles to reach an office
for service.

These grants are awfully helpful and the programs
that got them are awfully exclted about them, but I do not
gsee them as luxury grants at all.

I think that there are ways to help programs do a
little bit more and feel there 1s some room to do some dream-
ing. s

In fact, all of the programs -- we got the word
out there 1s a little bit of money avallable. It was really
exciting to see the programs dream and come up with some

things that they could do with falirly modest amounts of money!

e

One other exerclse that we went through at the

regional office very briefly was to think "What could we do
in the State of Mailne, for example, with a little more money?%

Such things would perhaps be as adding a second :
lawyer to the office in Callas on the Canadian border. We E

would add another attorney to the offices in Presque Isle and|
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Lewiston, but I think aone of the exciting things to think abo#t
~- and the Corporation may not get to thils until alternative |
delivery 1ls gotten to -- how do you serve the rural poor and
how do you most economically and effectively get out to those
people who live 100 or 200 miles away from the nearest local
office?

The ways to do that would be to dot more offilces
around the state. They might be to help purchase mobile
offices to drive out ta‘élients.

Another way we have been thinking about 1is to give
the program and its branch offices some money for vouchers
for judlcare or contracts with law flrms in some areas.

We will not get that many clients where it does not
pay to h‘fe an office, but you have got to get to those peoplg
who are effectively unse;ved, even though we are sayling that
through a certaln office they may be covered in a state like '

Maine, which 1s state-wide.

I think I am going longer than I should, so I i

will not spend much time on the Connecticut merger, but Just
note that one of the activitlies that has taken a falr amount %
of time in our région 1s the almalgam, or attempted almalgam |
of six programs in Connecticut into one.

For a couple of years the regional office and !
programeg talked about It. Some people thought we should do

it and some did not.
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Two independent studies were done in 1975 which

salid that we should proceed. By September we started to
proceed and hearlings were held. Some of you may have read newpg
clippings or gotten letters indlecating that event was going
on. .

There has been a flnal determine recently that we
should proceed with it.

MR. EHRLICH: You all have coples of that in
your files.

MR. NEWMAN: Without going into the merits or
the process, I will note it is an event that we have been
engaged in in the past several months and it has taken a
fair amount of time.

It was the result of lots of study. Years before
we’started the process -- and now the job will be to put the
thing together and make 1t work as effectively as we hope

1t will.

There is one thing I would like to mention and thaq
is that in all of the activities I have engaged in 'since the
Corporation has started, including hiring staff and allocating
resources and trying to help the gquality of legal services
|

as best I can, there simply has been no political interference

at all.

I can't say that has been the case before. Hiring)|

was awfully political and partisan politlcal. I1f you wanted
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to do anything programatic, either spend money or take money
away, politics was involved.

All we really think about now are the merits as

we see them and it Is-awfully refreshing and very professional.

I thought you ought to hear that.

MR. CRAMTON: Thank you. It 1s good to hear 1t.
Charles, do you have anything further?

MR. ORTIQUE: I have something to say.

MR. CRAMTON: Yes?

MR. ORTIQUE: I'had anticipated that we were going
to make a cquple of comments and I see persons going out the
door going to the left.

There 1s a v;;y limited snack bar around to the
right and the rest rooms are also around to the right. I
Just don't want anybody wasting any time golng to the left
when they can be going to the right down the hall.

(Laughter.)

MR. CRAMTON: Go to the right and not to the left.

(Laughter.)

MR. JONES: Thank you very much, Paul.

MR. CRAMTON: Go ahead, Charles.

MR. JONES: I want to introduce you next to

Bucky Askew, who is Director of the Corporation's Atlanta

Office. !

Bucky looks startled because, 1n spite of everythi:

123
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27

that I say to people about forgetting about those numbers m

located.

He felt he was golng to be fourth or fifth down
the 11st. But here he is.

MR. ASKEW: I guess you are dolng this alphabeti-
cally.

MR. JONES: Right.

PRESENTATION OF
BUCKY ASKEW

MR. ASKEW: Let me introduce my staff. Clint
Lyons.is not here. Guy Lescault 1s the management speclalist

L.et me also endorse all of Paul's comments up
to the point where he talked about equalization and expansioni
Obviously I will talk mostly about those two areas because
that has been the blggest impact on my region and will continpe
to have such in the future.

I want to give you a few figures just to show in

dollars and eents what that impaet has been.

In 1975 when I still had the good fortune of I

|

baving Dan Bradley with me, we had approximately $5.7 million

in our eight state region for programs. :

In 1976, after the re-allocation of states after

I picked up Arkansas and Louislana, I had approximately $7.1:

million.
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This calendar year, after equalization and expansid
and 221 and speclal needs and so forth, we wlll have $16.3
million.

That 1s an incredible 1lncrease for us.

What I thought I would do 1s to give you a brief
overview of where that money has gone and what 1t is doing
and what it 1s buying.

In 1975 we were funding approximately 25 programs
in the eight states. Then I was up to 35 programs with the
naw two states.

After expansion is completed, we will be 48 pro-
grams in the regilon.

Most of my activities 1n the last six months have
been devoted to expansion and equalization and doing monitor-
ing visits to release equalizatlion fundings for the program
and visiting areas interested in new legal services programs.

As you know, the reason that our region got a
lion's share of the expanslon and equalization money was
because of the inequities in funding in the south.

-

For various reasons, programs in the south -- 25
of the 27 programs in my old region fell below the $4.90
report person level.

That cost equallizstion funds to come into our

region. Also there were great areas of the south totally

under-served by legal services.

Pae o
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ward, there was no money left.

Our region has approximately 25 percent of the

nation's poor peopnle and in 1975 we were recelving approximate
1y 7 percent of the Legal Services' dollar.

After this-year we will be receiving about 13 per-
cent of the Legal Services' dollar.

Prhe reason that we were so underfunded was thatof
mostly historical accident. When OEQ and through 1ts early

years, the bat assoclations and local groups in the south

were hesitamt to come forward and request funding for legal

services programs.

They delayed or thought about it too long and by

the time thelir interest was generated and they did come for-

That interest I have found in my travels the last

six months, which have been extensive around the region --

the intenest 1s there.

As Clinton Bamberger mentloned at our Project
Director's meeting yesterday, we are not getting very many

jetters any more saying, "Why are you here?".

We are getting more letters saying, "Why are you

not here?".
b
I have probably spoken to 15 bar assoclations in

i
—

the last six months about the creation of legal services pro!

grams and thelr areas. I have found the response ta be |

exciting and somewhat overwhelming. |
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There have been great demands for the money that
I have placed upon me and 1t really has been a decision as to
who gets funding and who does not rather than trying to genera
applications from areas around the south.

With the $5.8 million in e&pansion, we have created
12 new programs in the region. Every state in our 10-state
region with the exception of Georgla which 1s "covered", by

legal services, is receiving at least one new legal services

program.
Fifteen of our current programs are recelving
expansion grants to move into new counties that were previousl
unserved by legal services.
That will have a huge impact in another way. My
prediction to Dick Carter regarding training 1s that we will
have between January 1 and July 1 of this year, 12 new pro-

ject directors in the region, 40 new non-managing attorneys

and 190 new staff attorneys.

That is not taking into account the normal turn-
over in programs. That 1s just brand new people.

Several of the grants were effective January 1
and are already in operation. We are recrulting executive
directors and a few of the grants are effective April 1.

Bit the total $5.8 million has been obligated with-

in the region.

If you like, I can give you a breakdown state by

i
|
|

¥y

e
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state or whatever, but to me, working in a regional office
for six years, up until the corporation was a frustrating
experience. ot gt

We had no funds for grants to expand programs or
keep up with inflation. It was frustrating. All we could

do was to try to help them raise other funds or try to deal

PR —

with the problems that caused.

]

This past year has been a totally different exper-
ience for me. We have had money and we have had jobs. I
have been overwhelmed by the excitment among bar assoclations
and among client groups in the region and other interested
people 1n the provision.éf legal services in the south.

In Florida alone, I could have obligated $2 millio
more for new programs. Applications are now on my desk for
$2 million worth of programs more than we funded.

$717,000 was funded. So I am encouraged greatly
by the devebpments. I think the interest 1s there for many
more new programs in the region.

If we get the money, I think that we can allocate
it qulite well.

There are a couple of other things that came up
this morning that I thought I would mentlon to you.

These are questlons that were asked of Paul. The

State Advisory Councils in my region -- five of the ten

Advisory Councils have met.
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I have been to all of those meetings aﬁd, in effect
I ran those meetings because they were very unsure of what
thelr role was and how they were supposed to proceed.

None of those Councils have held a second meeting.
I have not received any complalnts from the State Advisor&
Councils and as far as I know, no complaints have been flleg
with the State Advisory Council in my region.

The reasons that the other filve councils have not
met 1s not entirely clear to me. In North Carolina there 1s
a new statewlde legal services program. The Governor appointe
many of the same people to the State Advisory Councll that
are on the Legal Services -- and in North Carolina they have
been involved in that. Perhaps that is the reason they have
not met.

That experience has not been too fulfilling to me.
I do not think that the State Advisory Councils in my region
have played much of a role, 1f any.

I am not entirely sure about what could be done
about that.

When:i have met with them, I have encouraged them
to be the spokespeople in their state for legal services, if
at all possible -- to-make 1t known to me the needs for legal
services in tﬂe state and make it known to the Governor or
whoever -- and in each one of the meetings that has been

held, I have brought with me the project directors from the

=
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IEp:'ogr'ams in the states to meet with the State Advisory

iiCouncils to introduce them.
ﬁ It has been a good experience from that point of
é!view, but other than that, they have been very lnactive.

i With the special needs money in our region, we have

created five state wilde coordinating agencies. For instance,

¢

in Tennessee we have created an office of Tennessee Legal

Services.

Each of the legal services programs in the state
is part of that state wlde effort.

It is a very small grant, in the neighborhood of
$25,000, where they have hired one attorney or staff member
to be a coordinating person for all the programs in.the staté

I think our project directors are 1n agreeﬁeut;thah
is one of the best things we have done. |

Now each of the states in our region has a state
wide assochtion that meets with some regularity. The project
directers in the state get together on a monthly or bi-monthly
basls to discuss thelr mutual problems.

The speclal needs money has ffﬁiliﬁated that pro-
cess.

As indicated by our meeting yesterday, at which a |
number of the Corporation officlals were in attendance, we

have a very active project directors assoclation in the !

south.
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Unfortunately, one year ago it was 25 people and |
this year it 1s 48 people. We are feeling growth pains.

We are trying. to deal with that. But 1t is a very
aggressive group and a very good experience for all of the
directors to get together quarterly, which we do to discuss
mutual problems and hear reports from the Corporation on what
1s golng on.

MR. STOPHﬁL: Is anyone dolng ahything in the
south about raising funds outside of the Corporation or are
we simply letting the Corporation inall<££e funding?

MR. ASKEW: I could say that of the 35 current
programs in the region, all but possibly five have funds
from other sources.

Mostly United Way and Title XX and CETA and Vista
Volunteers and a whole range of funding.

Because of the problems wilth funding in the past,

the directors have had to be very aggressive in fynd raising
efforts. They have been somewhat successful.

I consider all of that money to be temporary in
nature. There 1s always the threat that 1t will leave and
they, in faet, have been losing money over the last few years

Model Cities 1s now out of business. A number of

SR

United Ways have withdrawn money because of thelr funding

problems. That money tends to come and go and there have

< |

been continuing problems with Title XX.
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They do not rely on Legal Services' funding, totally.

However, they see it as the most permanent, most secure sourcd
of funding for their program.

MR. STOPHEL: . Thank you.

MR. BROUGHPON: I would like to follow up on that
for just a moment. You say you have met with nwmerous bar
associations and discussicn of funding participation by bar
groups or bar foundation groups within counties and would
ask you to provide funding?

MR. ASKEW: To provide funding?

MR. BROUGHTON: Yes, to supplement through a bar
group as such.

MR. ASKEW: Generally, no. There are some bar
assoclations in the south that have been very responsible
in coming forward whem there was no funding frem the Corporat-
ion to establish their own legal aid or éervices corporation
program.

A number are recelving funding from us this year,
including Spartanburg, South Carolina and Orlando, Florlda.

MR. BROUGHTON: Before I left to come down, I had
a notice in the mall that dues are going up in North Carolina,
There was a long explanatlon, but 1t 1s a rather substantial
inerease.

I was Just wondering 1f there 1s anything going on

|
or anything that we could stimulate so far as bar association§
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!|actually putting some dollars on the line.
MR. ORTIQUE: Mel, I think 1t 1s a very valid poilnt
|| that you are making. This Board 1s goling to have to become
a good example In that area, as well.

As I read the Act, we are mandated to do somethings
in that area. During thé recent caravan, Ron Petrie from
the Foundatlon was here.- We dlscussed with him the possibllitly
of cooperation with the Corporation in the matter of develop-
ing plans to get some funds.
! He 1is going to try to come down here and talk to
Tom and members of Tom's staff to see if there 1s an area
where we can begin to get started on that.

But I think that we, as a Board, have to recognize

that we do have some responsibility or as I read the statute,

[ we do have some responsibllity to develop relationships wilth
private corporations to supply funds to assist us 1in our
efforts.

1 That foundation has furnished money 1n the past

and has a very peculiar interest in assistance to the poor
and disadvantaged in the area of legal services.

MR. BROUGHTON: In Wake County, the local bar

has been successful in raising funds to restore an old law
office of a distinguished judge of many, many years ago.

We have had fund-ralsing efforts that have been i

: successful from a public relations point of view. I was just
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wondering, along with Glenn here, as to the stimulus to the

bar associations who, I assume, wlll now take a second step
to be supportive with their own dollars.

MER. EHRLICH: A number of local associations are
doing that and some state assocations have begun to do that.
The Standing Committee of the ABA is pushing them.

MR. ORTIQUE: To what extent are we getting help
from the United Way grou;s? In New Orleans we got an addit-
Ional operation here that 1s totally funded by the United
Way.

They assist us in that they ean take a lot of
routine things that thedr staff is limited, such as divorces
and separations and they.can do a chunk of those.

T would hope that would lend some assistance to
our own operation.

MR. CRAMTON: I think we should move along quickly
We have seven more reglional directors to hear from.

MR. ASKEW: Thank you.

MR. JONES: Thank you, Bucky. I would now like
to introduce Don Grajales, who 1s the Director of the New
York Office.

PRESENTATION OF |
DONALD GRAJALES

MR. GRAJALES: Thank you for glving me the

opportunity to be here. I am a recent reglional director. |
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I have just been on board since August 16, and I have been

spending my time getting to know the region in which I am

located.

EYPad

Reglon 2 consists of Puerto Rico and the Virgin
Islands and New York State. We are a relatively small region
of about 21 million people.

I think of my region as three sections. Puerto
Rico and the Virgin Islands is one part and New York City
as another part, and upstate as another part. Each has its
own problems and its own way of dealing with the problems.

Puerto Rico has undergone a tremendous expansion
now with the equalization monies that have gone there.

This is partly because of the historical under-
fundling of Puerto Rico.

So, they have a different outlook than the rest of
New York State where it 1s usually considered a rich reglon.
We have run into some of the roblems you have 1in a rich region

such as paylng competitive salaries and having to contract

’

| services so that you can provide some of the where-with-all

to deal with the problems of keeping up with inflation.
One of the hopeful signs, however, in our region
has been the fact that the Legal Services Corporation has

come into exlstence and is a sense of hope that things will ge

£

| better and the money will be on 1ts way and technical assistan

will be coming forth and some of the problems they have

ce
|
3
1
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historlcally dealt with will be solved.

A8 a project director in the Bronx, I felt I was
keeplng my program together with spit and polish and shoe-
strings.

Well now you feel that some of the past procblems

are on the way to resolution. Perhaps there may be disagreemé

funds and in dealing with some of the problems in the reglon,
but 1t 1s going more smoothly now.

We have also been setting priorities within the
region in terms of the allocation of special needs money that
comes through the regional office.

We have had meetings with the project directors
of upstate New.York and they have determine project prioritieT
We have had meetings with other programs such as the Cals
program,., They have had input.

Some of the things have included a power project
with the entire state of New York in which we put in $60,000
and we got the Community Services Agency to put in $65,000
and we had a project of 3125,000 that could cervice the entirs

state and give expertise to the smaller programs and get

expert testimony and have experts in the utility area.

Some of you know about the problems we have had in

New York with the big utilities, such as Con Ed and the high

cost of utilities —- you know that this 1s very much needed.

nt
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We have also funded a program for the Cals pro-
gram. We gave them $50,000 so that they could do some fund-
raising.

The recognition 1s that the amount of money that
wlll be coming down to Cals will not be sufficient to meet
their needs and we théught possibly by giving them a grant,
they would be able to put a mechanism into place by which
they could supplement the money received by the Corporation.

We are hoping that we will have some good results
from thls where there Qlll be some professidnal expe;gise"
in the area of fund-raising and where they :will be able to
go out into all these areas and foundati;ns and governmental
agencies that will provide them with a certain supplement
that they can use to deal with some of the problems they
have.

I understand that this is about to be one of the
first grants of its type. We are hopeful that they will be
successful in fund-raising.

We have also funded smaller amounts to deal with
some of the problems like painting an office and providing
partitions for prdvacy and things of this sort.

MR. ORTIQUE: Excuse me just a minute. Charles,
those sﬁeéialized grants that he described -- does that come

under your area --— in other words, that would not have

occurred excépt that our headquarters would have approved that
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MR. JONES: That is right.

MR, GRAJALES: This 1s always forwarded to head-

- quarters with our recommendations. We do not have the authority

to fund directly.

The biggest problem, we feel, we have 1n the New
York area region is the errosion of the quality of the
programs by the need to.have funds to keep up with the cost
of 1living.

This is a problem that the Corporation is dealing

-

with and I know that we have been discussing this for a numbej
of times and in fact, at our meeting of the last few days,
we even discussed 1t.

But 1t is a very real problem. The other problem
i3 the faét that -- in Atlanta,$18,000 -- to get the same
purchasing level in New York that you have iIn Atlanta --
it would take $25,000 in York and $18,000 in Atlanta.

This gives you the wide range in purchasing power
and problems that are caused with personnel.

We jJjust do not have the where-with—all to pay
the type of salaries to be competitive.

Some of the things that we have been dealing with1

also are things that Mr. Newman was talking about. These are

all the same type of routine matters.
We have been dealing with the con@ressional com-

plaints and other kinds of complaints coming directly to
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the office.

We do not have any State Advisory Counclls i1n
place. It 1s my understanding that the Virgin Islands refuse
to appoint an Advisory pouncil and in New York State, the
Governor has been deallng with the fiscal crisis and has not
as yet appolnted an Advisory Council.

In Puerto Rico they appointed one, but 1t has never
met and now there has been a change in administration. So,
as far as this advisory councill is coﬁeerned, we have not had
anything.

MR. BREGER: Excuse me.

MR. GRAJAKES: Yes, Mr. Breger?

MR. BREGER: Did the Virgin Islands' government
explaln why they would not appoint the Council?

MR. JONES: They sald it was a cost factor and
that the budget was limited and they were afraid if they
appointed an Advisory Council, it would cost them money to
maintain 1it.

We assured them that a budget would be made avall-
able, but they are -- the other states thatweqementioned
that have not appointed -- have all assured us they will
appolnt one.

It 1s now clear that the Virgin Islands will not
appolnt. That was golng to be part of the report that you

got later.
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MR. BREGER: I am sorry.

MR. JONES: No, no. That 1s okay. Now you have

the report.

(Laughter.)

MR. GRAJALES: I have Susan Tapper, who 1s a staff

i attorney with me.

MR. CRAMTON: We have had the pleasure of meetlng
Susan on a number of occasions.

MR. GRAJALES:- I am fortunate to have two of %he
most experienced personnel in my region.

MR. THURMAN: Is that a help or a hinderance?

MR. GRAJAKES: I think 1t is a help.

MR. JONES: Thank you very much, Don.

I would now like to introduce Warren Hill, who is
Direetor of the Corporation's Chicago Regional Office.

PRESENTATIOQON OF
WARREN HILL

MR. HILL: Hello. I have only one other prafess-
ional on my staff, who 13 Robert Johnson, who 1s here wlth us.
We have some material to pass out and we have some literature
about how expansion has been proceeding 1n our reglon.

This 1s Reglon 5 with headquarters in Chilcago
and it encompasses 10 states, including the Prairie States
and Mlid-West States and goes all the way from Indiana on the

East to the Dakotas on the West and South to Missouri.
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We go almost down into Arkansas.

I have been in thils job since mid-October and this
is approximately 15 of éar 28 programs. Without being a Mid-
West chauvinist, I can-say that I am exceedingly proud of
our programs in the Mid-west.

I think they stand in comparison with any of the
Eastern or vaunted California programs. I think if you go
to places llke Omaha and St. Louls and Kansas City and Minnea-
polis and Indianapolis you will find some of the finest organi
zatlons and directors and dedicated professionals and non-
professionals that you will find in the country.

I am really lmmensly impressed with what I found
in this program.

MR. CRAMTON: Thils 1s the kind of reglonal pride
we would llke to encourage -- where all regions compete in tha
regard.

MR. HILL: I was with a Chicago program with a
supervisor of a nelghborhood law office. I must say that
even our smaller programs 1n the area are dwarfed by the
Chlcago programs.

And..yet they are exceedingly good and exceedingly
conscious of the quality of services and consclous of belng
as gdod ag the private law firm that functions in the same

town ‘or same community and having the same kind of attunement

to the needs of the client that the highest pald private
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lawyer has.

In expansion, we got the second largest amount of
all the regions after Bucky's reglon. We got more than $3
million expansion 1n those 10 states.

We proceed basically Iin three different ways with
three different modalities as far as expanding. The first
and probably most challenging and difficult and highly charged
emotionally 1s to go by a state-wille plan.

We succeeded in this in one state and that is
North Dakoé& and thap program is not really in operation at
this point. S | |

| But at least we do h@vétit functional in the sense
th&tvthe-cérporate documents have been approved by all exist-
ing programs and the program 1s funded and we hope to be off
and ;unning very shortly.

Towa will be another state wlde program with one
of the larger components or larger pre-existing programs opting
out for the time beling.

That would be Des Molnes or Polk County, but the
other four programs Iin Iowa willl merge, so we wlll go by

- r
'y

a state wide means in that area. 2

Ehe second modality for expansion 1s to use a

14

4.,

regional approach and this 1s for'the larger and more populoud

gtates.

Please bear in mind that this reglion has got some
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vast glaring disparlities and contrasts. You have the state
of Illinois with 11 million people and the state of North
Dakota with 600,000.

Some of your “states are more populous and you cannpt
think about a state-wide program but you can think of some
form of regionalizatilon.

For instance, in Minnesota, we have developed a
central Minnesota program based around the Minneapolis prograp
which 1s going to proceed south to St. Cloud.

From St. Paul we have a twin to develop a southern
Minnesota program which will go south to Mancato. In other
states where we have used this regional approach, including -
Indiana and Illinois -- Illinois, of course, already has a
large regional program in the south of Illinols called Land
of Lincoln and it 1s going to be expanded and 1s expanding

this year and in Fiscal Year '77 to cover Springfield and

Decateur and Mt. Vernon and pick up about 25,000 more populat-
ion. 2

The third technique we are using, which 1in a sensel
is a kind of caving into pressure of the people who do not !
want to merge and do not want to go state wide and that is i
to say, "Why don't you take on some contiguous counties thatg
are particularly densely populated with poor people?". E
i

We have done this in states such as Nebraska ana

Missourl and South Dakota.
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This 1s where you have an existing strong program,
for instance, 1n Omaha, where they are presently serving
Douglass and adjacent counties and they are also crossing
over the border into Iéwa and taking in Council Bluffs and
Potawatami County.

We are encouraging them to go into some adjoining

counties where they will go into rural legal assistance rathen

than just serving the urban poor.

Those are the three basic approaches that we have
been using.

If all of these plans for FY '77 reach fruition
and are actually delivered and deliver legal services to the
poor that reside wighin those service areas, we will have
reduced the number ofigneovered poor by about 700,000.

‘This 1s about a 30 percent reduction 1n the first
year of the number that was uncovered as of 1976.

This 1s contrasted with the number that 13 un-
covered in 1977. I do not think that is too bad. I think
that the first year you are putting in a new program and
putting it together and expandling exlisting programs -- I do
not think you can expect to have the number of clients added

to your programs and added to your service effort that you

can 1n subsequent years.

What you do in the first year 1s spend an awful

lot of time devising administrative mechanlsms so that you ha*e

|

|
|
|
1
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a corps from which you can expand in the following years.

Basically that is the Report of Region 5.

MR. STOPHEL: ..Warren, what method are you using
to reach the rural areas? Are you using Paul's Winnebago or
are you opening offices? How are you encouraging programs to
reach out into the rural countles?

MR. HILL: I think the only program that has a
Winnebago 1s in St. Louls and they do not use 1it.

MR. STOPHEL: Perhaps they can send 1t to Paul.

MR. HILL: They are going to lend it to the Boot
Heel area, which 1s a very poor area near Arkansas. The
standard technique, so far, is what we call the circuit ridiné
of having a schedule during the week.

We would go out to various small towns and small

communities and small crossroads and meet in the basement of
a church or a CAB agency or a health servilice agency. !

MR. STOPHEL: So they rilde the circult?

MR. HILL: That 1is right. Generally you will find
these multi-county expansions will coincide with agency
service areas and jJjudicial distriects so that they can be goinp
to a courthouse and so forth.

MR. JONES: Thank you, Warren.

MR. HILL: Thank you,

MR. JONES: I would like now to introduce Rita

Geler, who 1s Director of the Co;poratibn's Seattle Office. |
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When last I talked with Rita last evening, her voice was

questionable, but I think she can now talk.
MS. GEIER: Yes, I can.
PRESENTATION OF
RITA GEIER

MS. GEIER: I would like to introduce my staff of
the Seattle Reglonal Office. We have Robert Helrung, the
Deputy Reglonal Director and Terry Esparza, who has left.

Qur region is cbmposed of 7 states and the trugt
territory of Micronesia. It ccverg.anfextremely vast territorn-
ial area. .

There are charﬁcteristiés:of our states which
ﬁéar heavily on our considerations about the best ways to
'deliver legal services.

We are not & very urban area. Very few clties have
any size. There are vast areas with thin population. 1In
these cases transportation and communicatisns in some cases
are difficult.

And yet we have within the states populatlions
which have unique and speciai kinds of!ﬁroblems. We have
ethnic populations made up of-hmerigans and native Alaskans
and native Hawaiians.

We have Chicanos in the migrant labor stream and
various other ethnic and aocigneconomic groups that demand

attention, even though they may not be concentrated in one
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place to give that attention -- and they must be served over

|

great geographical and sometimes cost obstacles.

What we have done, 1n part, in response to some
of those problems 1s to look at consolidatlion of programs at
the same time that we try to expand seryices inte unserved
areas.

We would not be typlcally establishing pragrams
through expansion in areas where there would be more than two
or three attorneys.

There would be smaller unité to do circuit riding
or provide cluster services in unserved areas. We have done
this in the absorption of 221 programs of which there were
a number in a reglon.

Those programs were funded by the Corporation and
were funded as part of state wide programs in Oregon and
Washington, the two states where they exlsted.

We felt that this was the most economlically
feasible way to provide services 1n those areas, and to up-
grade these programs and provide stabllity that they needed,
and yet at the same time provide a base for future expansilon
for services involved.

I must state that we have not benefltted slgnifi-
cantly from expansion resources that the Corporatlon allocateﬁ

last year because wilith the exception of Wyomlng, apparently

all of our programs -- or all of a very substantlal number of

| -SSR S
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state wide programs.

Therefore we suffered under a fiction of coverage
in those areas, while substantial geographical and population
areas were not served and had no reasonable access to gervices.

This is particularly true when I think you consider
the extreme situations in our region which are presented by
Alaska and the service to the bush of Alaska.

That is about as extreme as you can get.

We are concerned, therefore, that this be remedled
and that additional funding cycles remedy this. We 28ls0 re-
quest that additlonal resources be allocated 1n a way to
provide meaningful benefits and services to those states

which are state-wide.

Further, I think that we have had another concern.
It is to maintaln the stability and quality of existing pro-

grams in the area.

The Region is fortunate to have a number of strong
and well developed urban programs. They form the anchor and
nucleus of the state-wlde programs.

As we have merged and pulled 1n some of the small
underdeveloped programs;-we have ilncreasingly realized the
importance of maintaining the quality at those game points.

The mergers would not have been as feasible or as

wise without the strength to pull in and further develop.

And yet, because these programs are developed and |

|
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they did not benefit from equalization largely, or other
Sources of funding that were available in the last year, 1
fhink it is Important that this become of increasing eoncern
in’fésource application to permit those units which are
excellent to preserve their quality.

Another area where we have special concern 1s that
we have programs, especlally our older programs, which over
The years have had stagnant funding and they have also become
dependent upon the soft sources of funding, which have been
mentioned earlier.

These are Legal Services Corporation budgets or
supplemented withﬁgISTA and CETA resources, primarily, al-
though there are other T

These are temporary and insecure funding sources
and often they disappear and often it 1is very precipitous.

We have to have an ability to respond to those
situations.

We have had some abllity to do that in the allocat-
ion of our speclal needs money in the region. That has been
a primary use in that area.

W I think most of fhe other points have already
been mentioned, except ror the need to analyze and make our

allocation decisions, sensitive to the wide variation in

cost df delivery and the various costs and methods of dellvery

4

We are concerned about those methods because we




10

11

4

15

16

17

18

18

5 & 8 8

53

have unusual situations as I described, of not having populati
concentrations and we have great distances to cover,
We also have areas in whiech costs are greatly

inflated. These are places where norms and cost figures for

| the rest of the nation are totally meaningless and we have

to become more able to respond meaningfully to the needs of
those areas,

I belfeve that requires some flexibility, of course

Other points that have been mentioned I generally
concur in and they apply to us as well.

MR. CRAMTON: Thank you very much, Rita,

MR. ORTIQUE: Would it be appropriate 1if we could
ask at the next meeting that we have some brief report on
the use of mobile units in these specialized areas --- the
advantages, and disadvantages, varticularly client reaction
to mobile units?

It seems to me that 1t would be an excellent
expenditure of money 1f we would experiment with that type
of thing, especially in thege unusual areas.

We want to know how thils ean be successful because
we know health people and Yibrary people have had success.

MR. EHRLICH: As soon as we get some information
beyond the aneedotal materiél tﬁét I now have, we will get

that information out.

MR. JONES: Now I_would 1ike to introduece to you

lon
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Larry Hamblen who 1s Director of the Corporation's Phlladelphia
Office.
PRESENTATION OF
LARRY HAMBLEN

MR. HAMBLEN: Thank you. Let me introduce members
of my staff that are here: John Fury, who 18 a management
speclalist and Carol Robinson, who i1s the staff lawyer.

The Phlladelphia region has Pennsylvanla, New
Jersey, Maryland, Delaware, and D.C., so we are geographi-
cally a rather small regilon.

But like the general population, it 1s a very
dense region for legal services. We have 33 programs now
which are funded by the Legal Services Corporation after
the expansion.

We have anywhere from 550 to 600 lawyers. We are
another so-called rich - region in a sense. We have $879,000
1n expansion money and that was just like a drop 1in the
bucket.

It 1s amazing to think that when you take $800,000
and put it in 4 states and the District of Columbia, 1t Just
disappears quickly.

But what I did in my region 1is this. I stérteé
up flve new programs in Pennsylvania and three new ones in
New Jersey with the expansion money. |

None of these were "brand new programs". They were
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pre-exlsting programs which were funded by Title XX. I felt
that was a good use of resources because they had a pretty
good track record. oy

MR. ORTIQUE: What 1s your total budget?

MR. HAMBLEN: It is around $6 million.

The use of money -- we are all talking about it
and it 18 the key to what we have been doing for so long.

It 1s pretty hard to get away from it.

Because we have new money, we have a good increase
in staff salaries. We can go on to more sophisticated things
such as the use of computers and we are doing it in Balti-
more, and in Philadelphia.

Fablo has been working with the directors in those
programs and in the places like Chicago to get a unifiled
system around the country.

I think this is an instance where legal services
1s really looking w and going into the future. It makes me
happy that we can do things ke this.

The other part of the money situation is what we
will call the potential for problems.

In the Phlladelphla Reglon, we might have the
greatest varlety and greatest amount of ocutside funding.

There are a lot of programs 1ln Pennsylvania which

are 60 percent funded by Title XX. They have relled upon this

for a good four and one-half years.




