LEGAL SERVICES CORPORATION
GRANT AWARD PROCESS

(for: the: provision) or civil /egal ServICes)

Process OVerview,

Coengressionally: mandated = beginning) in 1996

LSC funds grantees; for'a maximumj ofi three years
grantees awanded a multiyear grant must file'grant renewals
speciall granticonditions may: be attachedite any: grant award

MESt Service areas have enerapplicant — the current provider

asireguired by Section: 1684.9 o ther LSC regulationsy the il eview,
Precessis appliediterall aranit applications




Review and Evaluation off Alll Grant Applications

stafif evaluates eachigrant application based| on the' LSC Performance
Criteria, ABA Standards, LSC Regulatiens; and the REP.

the Offfice’ of Compliance and Enforcement and the Office! of the: lInspector
Generaliprovide input based on en-site reviews and complaintiinvestigations

stafif Lises an Evaluiation Guide to)ensure grant application’evaluations are
consistent, comprehensive, andl ebjective

the EvaluationrGuide provides elements, ofi “excellent,* “suificient, and
“Weak” answers) that stafif considers When evaluating grant applications

stafirevaluations include anroverall analysis off thergrant application’and &
summbary; ofi therapplicant’s strengthsy weaknesses, and issues

as|necessany, On-site assessments are done for any applicant
stafif participates injan annual training| te discuss, the evaluation process

Information: fiiom: evaluations: s maintained in'an automated datanase

For Multiple Applicant Service Areas Staffi Also:

conducts capability’ assessments ofi each of the applicants for: the service
area

prepares; capabilitys assessment reports

CONVENES, review: panelsithat assess the: capacities, of the applicants
Please note:

review! panels are comprisedioif experts i) the delivery area being assessed

a review! panell consists off two) atterneys and enerclient eligible’ participant

neither LSE stafiftnex persens with' a financial'interest or an ethical confilict
With' the applicant: may: serve on| review, panels

Stialit andrtheeVIEW Panel e parer SEparateWiitien iunding
FECOMMENCatIoNSs; hoth GiRWRAICHIarer presented tor thEerPresIdentt:




Management and Oversight of the Grants Process

TheVice President for Pregrams;and Compliance, ©PP Director,
Granits Manager, and Stafifimeet threugheut the review: process: to
discuss:

stafii’s overall'assessment off therapplicant; its strengths; potential
weaknesses, and anypotential ISsues

whether additional’decumentation orta, capability, assessment: is
necessary/ to better mfenm the funding) decision

wWhether speciallgrant: conditions) ane appropriate

thENUREAING tErm rEcomMENCations o IENIESented torthENPrESIdENT:




Funding Decisions

As authorized by the LSC Act, the LLSC President makes all funding
decisions. As part of this process; the President meets withi the Vice
President: for Pregramsiand Compliance; OPP Director, Grants
Manager, and! Staff te address:

staffif’siassessment off therapplicant’s deliveny system based on the grant
applicationy, program Visits, and evaluations; from nen-LSC funders

the applicant’s collaboration with: stakehoelders inf the state justice: community;

the conclusions firem staiiis evaluation'including applicant strengthsiand
potential weaknesses

the rationalerfier funding| term|recommendations and specialigrant: conditions
Tollovw-up activities propesed for therapplicant; iff funded
ISsUEs;, guestions, and/er concerns raised by the' President

stafitand review panel flinding recemmendations o multiplerapplicant
SENVICE areas

Effforts to be receptive to new applicants

ILSC Hoelds anAnnual Applicant Informational Session (AlS):
AlSHis asfiree telephonic conferenceravailable torall interested! panties

itS; purpose! IS torassist applicants: in preparing| their grant application
and to; promote participation inf the: competitive grantst process

last year;, mere than 60/ individualsiand greups participated in  this
nationaliteleconierence

LSC places anneuncements and updates on the Internet
LSC publishes a netice off fiunds availability in the'FederallRegister
LSC conducts ouitreach threugh newspapers and bar jourrnals

LSEC surveys individuals wheo file a Notice of Intent to Compete, but
whoerde not fellew threough andifile a granit application




Applicant Technical Assistance

ILISC maintains a service bureaul te respend to applicant inguikries:
it is staffed througheut the year
it receivesiand responds te applicant inguiries by e-mailwithint48=hours
it receives about 65 Inguiries eachiyear

LSC maintains;an enline research center for applicants at
lits linksfinclude:

the REP

the LSC Perfermance Criteria

LRI (the LSC Resource Initiative)

responses to) fieguently’ asked guestions

LSC programletters

the ABA Standards

LSC Appropriations; ACts

guidancereniespending tor thertRERARGUIHES

The End.




