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Change by Joyce Raby



I know everything there 
is to know about change.



I Can ChangeI Can Change

But odds are 9 to 1 that YOU can’t

Even when death is the alternativeEven when death is the alternative



Some People DoSome People Do

• We read about people who overcomeWe read about people who overcome 
incredible odds and obstacles to make 
changes in their lives every day (drugchanges in their lives every day (drug 
addiction, recovery from injury, up and out 
of poverty)of poverty)

Th lik• They are like me –
they are the 1 out of 10 who can change



So what’s different about us/them?So what s different about us/them?

They are willing to believe that it is possibley g p



They are willing to live with ambiguity



They are willing to not have all the answers



They do not care what other people think y p p
(they do not substitute anyone else’s 

judgment for their own)j g )



They are willing to believe that the forces of y g
the Universe are on their side.

(which is a fancy new agey way to say they(which is a fancy new agey way to say they 
do not believe that misery is an acceptable 

way of life)way of life)



So how?So how?

• When the pain of staying the sameWhen the pain of staying the same 
exceeds the pain of change

• Or

• When the change feels so good – you 
can’t help but do it



“Tomorrow is Another Day”Tomorrow is Another Day

Is Crap!

• Do something today or all is lostDo something today or all is lost
• Promise yourself and then don’t break it.



Changing Others?Changing Others?

• Solve Their ProblemSolve Their Problem



• Make it Big Enough that they can noticeMake it Big Enough that they can notice



• Make them Feel BetterMake them Feel Better



• The change must Increase their ValueThe change must Increase their Value



• Unbridled Enthusiasm never hurtsUnbridled Enthusiasm never hurts



Summary – Changing YourselfSummary Changing Yourself

K th t Y C• Know that You Can
• Do Something Today
• Keep Your Eye on the Prize
• Stop Listening to Everyone’s OpinionsStop Listening to Everyone s Opinions
• Make it about Love, then Love Yourself



Summary – Changing OthersSummary Changing Others

• Solve A ProblemSolve A Problem
• Make it Big Enough

M k it F l G d• Make it Feel Good
• Add Value
• Look Happy! Make it Fun!



Want to Know More?Want to Know More?

• About Me? - buy me drinks;About Me?  buy me drinks;
hear my stories

• About Change? – Alan Duetschman, Fast 
Company “Change or Die” May 2005Company, Change or Die , May, 2005

Ab t Ch d Ph i l Fit ?• About Change and Physical Fitness? –
Chris Crowley, Amazon.com “Younger 
N t Y ” (f )Next Year” (for men or women)



One Last Word…..One Last Word…..
Suck it up  

Change is hard if it wasn’t everyoneChange is hard – if it wasn t everyone 
would do it ……  all the time……

A d ld ll it “b ”And we would call it “beer”
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A Plain Language Project Spawns A Plain Language Project Spawns 
Light Fast Free ToolsLight Fast Free ToolsLight, Fast, Free ToolsLight, Fast, Free Tools

Jeff Hogue,Jeff Hogue,
Supervising Attorney, Tech Coordinator,Supervising Attorney, Tech Coordinator,
Legal Assistance of Western New York ®Legal Assistance of Western New York ®Legal Assistance of Western New York ®Legal Assistance of Western New York ®

TIG 2011 Ignite AlbuquerqueTIG 2011 – Ignite - Albuquerque



TopicsTopicsTopics  Topics  (detours ahead)(detours ahead)

 Plain Language School (WriteClearly.org)Plain Language School (WriteClearly.org)
 Methods, tools, lessons learnedMethods, tools, lessons learned

 Small Scale Innovations Grew Out of the Small Scale Innovations Grew Out of the 
Plain Language projectPlain Language project
 Replication, Quick DeploymentReplication, Quick Deployment

 Future Legal Services Tech InnovationFuture Legal Services Tech Innovationgg
 Are small apps the next innovation process Are small apps the next innovation process 

we need to adopt?we need to adopt?



Plain Language School Part 1: Plain Language School Part 1: g gg g
Publishing Model DocsPublishing Model Docs

 Copied and published Copied and published 
plain language expert plain language expert 
Transcend’s model Transcend’s model a sce d s odea sce d s ode
plain language plain language 
examplesexamples

Created new plainCreated new plain Created new plain Created new plain 
language exampleslanguage examples

 Reviewed some Reviewed some 
sample A2J screens sample A2J screens 
from existing from existing 
interviewsinterviews



Roadblock:  Uh oh! what about Roadblock:  Uh oh! what about 
copyright?copyright?

 We didn’t want to require attributionWe didn’t want to require attribution
 Traditional copyright made no senseTraditional copyright made no sense

FreeFree your content!your content!FreeFree your content!your content!

 We had to contact multiple former We had to contact multiple former 
partners If they had been rigid nopartners If they had been rigid nopartners.  If they had been rigid, no partners.  If they had been rigid, no 
library would have been possiblelibrary would have been possible



Solution: Creative Commons, Solution: Creative Commons, ,,
tweakedtweaked

 We used Creative Commons, but they We used Creative Commons, but they 
don’t have a ‘no attribution’ licensedon’t have a ‘no attribution’ license

 We made one up. Non commercial, share We made one up. Non commercial, share 
alikealikealike.alike.

 Attribute to?:   Attribute to?:   PeacePeace



Plain Language School Part 2: Plain Language School Part 2: g gg g
TrainingTraining

 Held combo inHeld combo in--person / webinar trainingsperson / webinar trainings
 Publishing 3 online, selfPublishing 3 online, self--guided lessons guided lessons g ,g , gg

using CALI authorusing CALI author
 Similar enough to A2J Author to have a small Similar enough to A2J Author to have a small 

learning curvelearning curve
 Following up with mentoring hours for Following up with mentoring hours for 

d d li d l bd d li d l bstudents, delivered remotely by students, delivered remotely by 
Transcend.Transcend.



CALI Author Online Plain Language CALI Author Online Plain Language g gg g
LessonsLessons



Replicate & ReReplicate & Re--purpose: CALI purpose: CALI pp p pp p
Author PossibilitiesAuthor Possibilities

 Built primarily for law studentsBuilt primarily for law students
 Uses existing infrastructureUses existing infrastructure Uses existing infrastructureUses existing infrastructure
 Free for LegAidFree for LegAid

U i ti l k !U i ti l k ! Use existing lessons or make new ones!Use existing lessons or make new ones!

 (BTW(BTW-- John Mayer is a rock star)John Mayer is a rock star)



Find A F ee CALI LessonFind A F ee CALI LessonFind A Free CALI LessonFind A Free CALI Lesson
Only about 10% of content relevant to us but these are instant trainingsOnly about 10% of content relevant to us, but these are instant trainings
for new workers.



Lessons Lea nedLessons Lea nedLessons LearnedLessons Learned

 Pick great partnersPick great partners
 Combo live/webcast trainings contain Combo live/webcast trainings contain / g/ g

many elements that can break.many elements that can break.
 Cheap webconference tools work fine, audio Cheap webconference tools work fine, audio 

is the weak pointis the weak point
 We only achieved good audio in 1 out of 3 We only achieved good audio in 1 out of 3 

trainings despite serious efforttrainings despite serious efforttrainings, despite serious efforttrainings, despite serious effort
 Live test with a remote participant no less Live test with a remote participant no less 

than 2 hrs before the eventthan 2 hrs before the eventthan 2 hrs before the eventthan 2 hrs before the event



Light Fast and F eeLight Fast and F eeLight, Fast, and FreeLight, Fast, and Free

 Publishing the plain language library was Publishing the plain language library was 
fast and free, thanks to Google Sitesfast and free, thanks to Google Sites

 Publishing the lessons was fast and free, Publishing the lessons was fast and free, 
thanks to existing CALI Author productthanks to existing CALI Author product

 This project inspired:This project inspired:
 a gadget (now part of the NGLSD) called a gadget (now part of the NGLSD) called 

WriteClearly™.WriteClearly™.
 a website adda website add--on, ReadClearly ™on, ReadClearly ™



Plain Language School Part 3: Plain Language School Part 3: g gg g
Unplanned offspringUnplanned offspring

Spanish, Arabic, and about 
a dozen other languages



W iteClea l ™ GadgetW iteClea l ™ GadgetWriteClearly™ GadgetWriteClearly™ Gadget



W iteClea l ™ De elopmentW iteClea l ™ De elopmentWriteClearly™ DevelopmentWriteClearly™ Development

 One bright student (Bradley Reiss)One bright student (Bradley Reiss)
 One openOne open--minded supervisorminded supervisor One openOne open minded supervisorminded supervisor
 About seven workdays of initial About seven workdays of initial 

development a few dozen troubleshootingdevelopment a few dozen troubleshootingdevelopment, a few dozen troubleshooting development, a few dozen troubleshooting 
hourshours
N l l iN l l i No long planningNo long planning

 Light, fast, freeLight, fast, free



ReadClea l ™ Website AddReadClea l ™ Website Add OnOnReadClearly™ Website AddReadClearly™ Website Add--OnOn

Anyone can use this.  Requires two lines of code.Anyone can use this.  Requires two lines of code.
Uses Google API, a Google Spreadsheet, and Google’s dictionary as a fallUses Google API, a Google Spreadsheet, and Google’s dictionary as a fall--backbackUses Google API, a Google Spreadsheet, and Google s dictionary as a fallUses Google API, a Google Spreadsheet, and Google s dictionary as a fall backback



ReadClea l ™ De elopmentReadClea l ™ De elopmentReadClearly™ DevelopmentReadClearly™ Development

 Uses free code and cloud infrastructureUses free code and cloud infrastructure
 One bright studentOne bright student One bright studentOne bright student
 One openOne open--minded supervisorminded supervisor

Th d f i iti l d l tTh d f i iti l d l t Three days of initial developmentThree days of initial development
 No long planningNo long planning
 Light, fast, freeLight, fast, free



Quick Innovation Sample Quick Innovation Sample -- Simple Simple Q pQ p pp
Free Document AssemblyFree Document Assembly

 Method designed and tested in a few Method designed and tested in a few 
weeks:weeks:
 Input data in Google FormInput data in Google Form
 Populates Google SpreadsheetPopulates Google Spreadsheet Populates Google SpreadsheetPopulates Google Spreadsheet
 Upload a document tagged with #variable# to Upload a document tagged with #variable# to 

an action folder an action folder a act o o dea act o o de
 Simple PHP script watches action folder, Simple PHP script watches action folder, 

merges #variable# from the spreadsheetmerges #variable# from the spreadsheetg pg p



Doc Assembly Proof of Concept Doc Assembly Proof of Concept y py p
Created in HoursCreated in Hours

 I’ve discussed lightweight doc assembly I’ve discussed lightweight doc assembly 
with bright folks for years with bright folks for years g yg y

 One bright student created an example in One bright student created an example in 
a daya daya daya day
 Light, Fast, FreeLight, Fast, Free

Going Nowhere?Going Nowhere? Going Nowhere?Going Nowhere?
 Unless of you feel ignitedUnless of you feel ignited



Development Example: Legal Development Example: Legal p p gp p g
Services Phone AppServices Phone App

 Legal Services client Legal Services client 
population is adopting population is adopting 
mobile web accessmobile web access**

 Google’s new Google’s new App App 
InventorInventor Android Android 
development tool is an development tool is an 
example of possibleexample of possibleexample of possible example of possible 
platformsplatforms

 I’m ready.  Let’s race.I’m ready.  Let’s race.yy

* Not clear yet if that translates to apps.



Legal Services Techs, LSC’s TIG, Legal Services Techs, LSC’s TIG, g , ,g , ,
and Light, Fast Developmentand Light, Fast Development

 Some ideas:Some ideas:
 Consider very Tiny TIGs to pay for a proof of Consider very Tiny TIGs to pay for a proof of 

concept competition concept competition 
 Host a thinkHost a think--tanktank--style brainstorming for style brainstorming for 

communitycommunity--selected problemsselected problemscommunitycommunity--selected problemsselected problems

 Without funding, we can’t innovate in the new Without funding, we can’t innovate in the new 
development world.development world.development world.development world.

Jeff Hogue –
jhogue@lawny org

Thanks to Brad Reiss,  2012
St. John’s Law School J.D. Candidate,
and the New York Bar Foundation jhogue@lawny.org

LawNY, Inc. ®
Intellectual Property Section.
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Custom Crystal Reports Custom Crystal Reports 
via Webvia Web

Jeffrey Kaput
IT M  IT Manager 

Community Legal Aid
Akron, OH



 Crystal’s powerC ys a s po
 ASP.Net 2.0 plugin
 Simple Codingp g
 Custom URL

 Your report is 1 click away

Description of ProjectDescription of ProjectDescription of ProjectDescription of Project



Case Management SystemCase Management SystemCase Management SystemCase Management System



New ReportNew ReportNew ReportNew Report



 Little to no investment costo o s os
 No Log On
 Ability to pass report parametersy p p p
 Export
◦ PDF
◦ Excel
◦ Word 

AdvantagesAdvantagesAdvantagesAdvantages
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 Export
◦ PDF
◦ Excel
◦ Word 

AdvantagesAdvantagesAdvantagesAdvantages



 Little to no investment costo o s os
 No Log On
 Ability to pass report parametersy p p p
 Export
◦ PDF
◦ Excel
◦ Word 

AdvantagesAdvantagesAdvantagesAdvantages



 Little to no investment costo o s os
 No Log On
 Ability to pass report parametersy p p p
 Export
◦ PDF
◦ Excel
◦ Word 

AdvantagesAdvantagesAdvantagesAdvantages



 Crystal Reports C ys a po s
 IIS running ASP.Net 2.0
 Visual Studio 2005
 Data Source

What’s NeededWhat’s NeededWhat s NeededWhat s Needed



 Crystal Reports C ys a po s
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 Visual Studio 2005
 Data Source
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 No ability to prompt for parameterso ab y o p o p o pa a s
◦ Must be passed

 Two clicks to print

LimitationsLimitationsLimitationsLimitations



 No ability to prompt for parameterso ab y o p o p o pa a s
◦ Must be passed

 Two clicks to print

LimitationsLimitationsLimitationsLimitations



<%@ Page Language="VB" AutoEventWireup="false" CodeFile="sample_page.aspx.vb" 

Inherits="sample page" %>Inherits= sample_page  %>

<%@ Register Assembly="CrystalDecisions.Web, Version=10.2.3600.0, Culture=neutral, PublicKeyToken=692fbea5521e1304"
Namespace="CrystalDecisions.Web" TagPrefix="CR" %>

<!DOCTYPE html PUBLIC "-//W3C//DTD XHTML 1.0 Transitional//EN" "http://www.w3.org/TR/xhtml1/DTD/xhtml1-transitional.dtd">

<html xmlns="http://www.w3.org/1999/xhtml" >
<head runat="server">

<title>sample_page</title>
<link href="/aspnet_client/System_web/2_0_50727/crystalreportwebformviewer3/CSs/default.css"

rel="stylesheet" type="text/css" />rel stylesheet  type text/css  />
</head>
<form id="form1" runat="server">

<div>
<CR:CrystalReportViewer ID="myCrystalReportViewer" runat="server" AutoDataBind="True"

DisplayGroupTree="False" EnableDatabaseLogonPrompt="False"
Height="1055px" ReportSourceID="CrystalReportSource1" Width="773px" />

<CR:CrystalReportSource ID="CrystalReportSource1" runat="server">

<Report FileName="Reports\sample_page.rpt">
</Report>

</CR:CrystalReportSource>

Sample.aspxSample.aspx

</div>
</form>

</html>

Sample.aspxSample.aspx
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Option Strict On
Imports CrystalDecisions.CrystalReports.Engine
Imports ReportPrinting
Imports CrystalDecisions.Shared
Imports System.Collections

Partial Class sample_page
Inherits System.Web.UI.Page
Private Sub ConfigureCrystalReports()
End Sub

Private Sub Page Init(ByVal sender As Object, ByVal e As System.EventArgs) Handles Me.InitPrivate Sub Page_Init(ByVal sender As Object, ByVal e As System.EventArgs) Handles Me.Init
ConfigureCrystalReports()

End Sub

Protected Sub Page_Load(ByVal sender As Object, ByVal e As System.EventArgs) Handles Me.Load

Dim passcasenumber As String
Dim passbillingrate As String
passcasenumber = Request.QueryString("casenumber")p q Q y g( )
passbillingrate = Request.QueryString("billingrate")

Dim icnetreport As ReportDocument
icnetreport = New ReportDocument
'get report path, load in report document

Dim reportPath As String = Server.MapPath("Reports\sample_page.rpt")
icnetreport.Load(reportPath) 'Preload parameters ... cannot mix set parameter and user 

icnetreport.SetParameterValue("CaseNumber", passcasenumber)p ( , p )
icnetreport.SetParameterValue("BillingRate", passbillingrate)

myCrystalReportViewer.ReportSource = icnetreport
'myCrystalReportViewer.Dispose()

End Sub

Protected Sub Page_UnLoad(ByVal sender As Object, ByVal e As System.EventArgs) Handles Me.Unload
myCrystalReportViewer.Dispose()

End Sub

Sample.aspx.vbSample.aspx.vb

End Sub
End Class

Sample.aspx.vbSample.aspx.vb
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Trust Account ActivityTrust Account ActivityTrust Account ActivityTrust Account Activity



Intake ReportIntake ReportIntake ReportIntake Report



Intake ReportIntake ReportIntake ReportIntake Report
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5 Easy Things Law 
Firm Staff & 

Volunteers Can Do Volunteers Can Do 
to Improve 

Information Security



Technology & Cars Are Tools

Lawyers need to think 
about technology like they 
think of a car.

“You don’t need to know 
how to change a tire.”

Ceballos, Arnold. ”Many lawyers are using technology to save time, money during the current downturn.” The Lawyers Weekly 
12 June 2009. 1 January 2011 <http://www.lawyersweekly.ca/index.php?section=article&articleid=938>



No Tool, No Work



This Is About Client Service



Pay Attention

 Know what you click & 
download

 Keep track of laptops, 
mobile phones, and USB 
keys



Preventing Click, Click, Oops! 

 Web of Trust Web of Trust
http://www.mywot.com/

 Virus Total & Vtzilla
http://www.virustotal.com/

 Lookout Mobile Security
https://www.mylookout.com/

 BitLocker
htt // i ft / i d / i d 7/f t /bitl khttps://www.microsoft.com/windows/windows-7/features/bitlocker.aspx



Lock Your Doors

 Restrict access to your 
computer

 Use strong passwordsg p



A Strong Password . . . 

Is Is NOT

 At least 7 characters “1234567”

Is Is NOT

7

 Not in a dictionary

M d  f  & 

3 567

“password”

“ 1” Made of upper & 
lowercase letters, 
numbers  and symbols

“trustno1”

A name, SSN, birth date, 
numbers, and symbols and so on

A password you used 
before



Perform Routine Maintenance

 Changing your 
passwordp

 Installing software 
updatesp

 Backing up your 
computer filescomputer files

 Deleting temporary files 
and cookiesand cookies



Your Memory Won't Help You

 Secunia Personal Software Inspector Secunia Personal Software Inspector
http://secunia.com/



Have Problems Checked

 New messages or pop-
up windows

Clicking something you  Clicking something you 
shouldn't

 System slowing down



How to Report a Problem

Explain Explain 

 what you did

 what happened

 what you expected to have happen

Be ready to demonstrate problem and answer more Be ready to demonstrate problem and answer more 
questions.



Be Skeptical

 Don't share your 
passwords

 Verify identification 
before giving access to g g
your office or computer



A Uniform Gets You Anywhere



Review

1 Pay attention1. Pay attention

2. Lock your doors

3. Perform routine maintenance

4. Have problems checkedp

5. Be skeptical



Why Does It Matter?



You Could Cause Identify Theft



You Could Help Scam Others



And Much Worse



For Best Results . . .

Take care of your tools.
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Community-Based Legal Education:
Ti f R i O t h PTips for Running an Outreach Program

2011 TIG Conference

January 12 14January 12 – 14



LawHelp/NY Promotional Fliersp



Multilingual  Fliersg



Outreach Staff: NYCOutreach Staff: NYC 



Outreach Staff: Upstate NY



Other Outreach Staff: 
Recruiting Interns & Volunteers



Summer Interns



Volunteers



Tracking: Google Docs



Targeting Underserved Communities 
in NYC

Demographics:Demographics:

• Children
Community-Based 
Organizations:

Lib i• Seniors

• Immigrants

• Libraries
• Community Centers
• Elected Officials

Geography:

• Elected Officials
• Non-profits
• Churches and other houses 

Outer Boroughs – Brooklyn, 
the Bronx, Queens, Staten 
Island

of worship

Island



Elected Officials



Libraries



Senior Centers



Community 
Centers & EventsCenters & Events



Block 
Parties



Advertising



Online Outreach:
Li k B ildiLink-Building

DON’T: DO:

Click here for Click for free legal 

DON T: DO:

LawHelp/NY information in New York 
State

Or Or

click here:
www LawHelp org/NY

click here:
New York City Custody andwww.LawHelp.org/NY New York City Custody and 
Visitation Information



Online Outreach: 
F b k d T iFacebook and Twitter



Online Outreach: 
BlBlogs



Results 96% of the 70 training participants surveyed this year 
id h L H l /NY ill h l h bResults said that LawHelp/NY will help them better serve 

low-income clients.  Only 5 had used the site before.

h h i i“The housing section 
explaining the rights of 

clients with eviction “What a great
“I had no idea that 

you offered 
issues is very good.”

What a great 
resource!” anything of this 

sort.”

“I think the interactive 
interviews to create 

court forms is a great 
idea and I was unawareidea and I was unaware 
of it until this training.”
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Incorporating Lawhelp and ProIncorporating Lawhelp and Pro 
Bono Net Content into the 

L lS CMSLegalServer CMS
Mike Monahan

S B f GA P B /GLSPState Bar of GA Pro Bono/GLSP



I ti L h l d PIncorporating Lawhelp and Pro 
Bono Net Content into the 

LegalServer CMS
20112011

Mike Monahan
Pro Bono DirectorPro Bono Director

State Bar of GA / GLSP



The ProblemThe Problem

With a resource here,
and a resource there, 

here a form, there a form, 
everywhere a document storm.



“It’s on our websites!”It s on our websites!

f h d d fIf I had a dime for 
every time….every time….



The IssuesThe Issues

• Multiple WebsitesMultiple Websites
– Client content
Advocate Content– Advocate Content

• Document Management System with CMS
• Keeping websites on staff radar
• Delivering content specific to advocate or 
client needs

• Reduce browsingReduce browsing
• Reduce search time and errors







Pro Bono Net / GA Advocates Topics





LawHelp / LegalAid‐GA.org Topics



Case Management System



A funny thingA funny thing 
h d t thhappened at the 

NLADA 
conference…. .



Integration of Website Docs
into Case Management System

Pro Bono Net
LegalServer
Georgia Legal Services



CMS Document Library



CMS NSMI Document Problem Code Mapping



LegalServer Mapping Tool



Pro Bono Net Resources/GeorgiaAdvocates.org



CMS Filters



Lawhelp Resources/LegalAid‐GA.org



Volunteer Lawyer 
Case View



Mike MonahanMike Monahan
State Bar of Georgia Pro Bono Project
104 Marietta Street NW104 Marietta Street NW
Suite 100
Atl t GA 30303Atlanta, GA 30303
404.527.8762

/mikem@gabar.org / probono@gabar.org
www.GeorgiaAdvocates.org
http://twitter.com/probono_ga
http://lawscape.wordpress.comp p p
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Phone Factor andPhone Factor and 
LogMeInCentral

William GuytonWilliam Guyton
Legal Services Alabama



Multi‐Factor AuthenticationMulti Factor Authentication

Or why single‐factor authentication 
puts your organization at greater risk.



Single‐Factor AuthenticationSingle Factor Authentication

• DEFINITION ‐ Single‐factor authentication (SFA) is the g ( )
traditional security process that requires a user name 
and password before granting access to the user.

• SFA security relies on the diligence of the user, who 
should take additional precautions ‐‐ for example,should take additional precautions  for example, 
creating a strong password and ensuring that no one 
can access it. For applications that require greater 
security it may be advisable to implement moresecurity, it may be advisable to implement more 
complex systems, such as multifactor authentication. 



SFA Failure:SFA Failure:

• "Vodafone has confirmed it believes its secureVodafone has confirmed it believes its secure 
customer database has been breached by an 
employee or dealer who has shared the accessemployee or dealer who has shared the access 
password, revealing the personal details of 
millions of customers According to Fairfaxmillions of customers...According to Fairfax 
newspapers, 'criminal groups are paying for 
the private information of some customersthe private information of some customers 
including home addresses and credit card 
details '“ source slashdot org 1/9/2011details.   source slashdot.org 1/9/2011



Easy, Free, Multi‐Factor Auth.Easy, Free, Multi Factor Auth.

• Goto http://www phonefactor com andGoto http://www.phonefactor.com and 
download the agent.

• Install agent and add user/phone pairs• Install agent and add user/phone pairs
• Create administrator account.
• Test.



The endThe end

Thank you IGNITE Presenters!


