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Presentation Notes
No plans required for Website grants. 



Session OverviewSession Overview

 Identify Major Objectives and Identify Major Objectives and 
Benefits of TIG Evaluation PlanningBenefits of TIG Evaluation Planning

Highlight Essentials of Effective PlansHighlight Essentials of Effective Plans

Review Plan Submission, Review and Review Plan Submission, Review and 
Approval ProcessesApproval Processes

Presenter
Presentation Notes
This is NOT a training in the specifics of the developing plans and the specific content that is appropriate for different projects.  That is later via on-line training and staff consultations with individual grantees. Also, A2J/HotDocs forms now in development will provide specific guidance.  Instead, this is an OVERVIEW of plan requirements and the submission, review and approval processes.  



Objectives and Benefits Objectives and Benefits 
of TIG Evaluationsof TIG Evaluations



 

Enhance GranteesEnhance Grantees’’ Ability to Effectively Ability to Effectively 
Implement Projects and Achieve Project Goals Implement Projects and Achieve Project Goals –– 
Evaluation is Essential Project Management ToolEvaluation is Essential Project Management Tool



 

Assess the Range of TIGAssess the Range of TIG--Funded Technology Funded Technology 
Systems, Approaches and Strategies Systems, Approaches and Strategies –– Identify Identify 
the Systems that Can Best Improve Services the Systems that Can Best Improve Services 
Provided by LSC Grantees Provided by LSC Grantees 



 

Enable LSC to Assess Quality of Individual Enable LSC to Assess Quality of Individual 
Projects and the TIG Program OverallProjects and the TIG Program Overall



 

Document Accomplishments of TIG Program for Document Accomplishments of TIG Program for 
LSC Management, Congress and other entitiesLSC Management, Congress and other entities

Presenter
Presentation Notes
First Bullet

We know that TIG Project managers conduct on-going project evaluations.  However, often this informal and ad-hoc. In assessing the quality of program’s implementation and accomplishments, they use the well-known standard Supreme Court Justice Potter Stewart identified to identify pornography: Although he might not be able to “intelligibly” define it, “I know it when I see it.” 



However, TIG project managers need not be limited to ad-hoc approaches that use vague, undefined evaluation standards. Instead, they can and should establish a formal  evaluation process with clear criteria and benchmarks that allows for the systematic assessment of program implementation and accomplishments.  



Two points worth emphasizing: 

Assessment of implementation improves ability to identify challenges and make appropriate adjustments

One’s ability to effectively assess and document a project’s accomplishments will be limited unless project goals and objectives and the specific data sets for evalution are identified at the outset. 



Second Bullet 

TIG is R&D initiative.  Without effective evaluations, much more difficult to identify relative value of different technologies, the specific settings in which they are most effective, etc.



Third Bullet

We need good evaluation data to understand how well the program is working, identify trends, develop priorities, and, not least, identify how we can improve our administration. 



Fourth Bullet

Data needed to demonstrate the extent to which and ways program is valuable and helps improve clients access to legal information and services and enhances the quality and quantity of grantees’ operations.  



 



TIG Evaluation and Final Reporting WebpageTIG Evaluation and Final Reporting Webpage 
http://http://tig.lsc.gov/evaluation.phptig.lsc.gov/evaluation.php



 

Specifies TIG project evaluation Specifies TIG project evaluation 
requirementsrequirements



 

Provides links to instructions and all formsProvides links to instructions and all forms



 

Access to examples of approved Access to examples of approved 
evaluation plans and final reportsevaluation plans and final reports



 

Webpage and some forms are now Webpage and some forms are now 
being updatedbeing updated

Presenter
Presentation Notes
notes



Evaluation Plan Form with Brief Evaluation Plan Form with Brief 
InstructionsInstructions



Evaluation Plan FormEvaluation Plan Form



Automated FormsAutomated Forms



 

Automated Evaluation Plan Form Now in Automated Evaluation Plan Form Now in 
DevelopmentDevelopment



 

Ready for Use by February 28, 2010Ready for Use by February 28, 2010



Evaluation Plan Essentials Evaluation Plan Essentials ---- #1#1



 

Review Instructions and Guidelines Review Instructions and Guidelines –– 
Content and Format (e.g., Word Content and Format (e.g., Word 
Document) Document) 



 

Evaluation plan form is based on the logic Evaluation plan form is based on the logic 
modelmodel



 

Each stage of the plan should flow from Each stage of the plan should flow from 
the previous onethe previous one
–– Objective > Activities/Strategies > Objective > Activities/Strategies > 

Evaluation DataEvaluation Data



Evaluation Plan Essentials Evaluation Plan Essentials ---- #2#2



 

Identify and specify goals and objectivesIdentify and specify goals and objectives



 

Specify major activities and strategies Specify major activities and strategies 
needed to achieve objectivesneeded to achieve objectives



 

Identify specific data sets that enable you Identify specific data sets that enable you 
to effectively evaluate projectto effectively evaluate project

Presenter
Presentation Notes
Goals/Objectives:

Goals: Broad and longer term

Objectives: specific and quantifiable

	too vague and imprecise

		how HotDocsmany forms will you complete ? What areas of law will they address

		what specific systems will you develop? Descriptions of what they are

		Extent to which and how will they improve clients’ access to services and/or program’s operational effectiveness and efficiency



Specific activities

	Partners? What will they do?

	Steps to develop system? 

	Beta tests?



Evaluation Plan Development, Evaluation Plan Development, 
Submission & Approval Processes Submission & Approval Processes ---- #1#1



 

Telephone consultations Telephone consultations 
–– 2010 grantees required to consult with 2010 grantees required to consult with 

LSC staff prior to submitting draft plan LSC staff prior to submitting draft plan 
(schedule with Bristow Hardin)(schedule with Bristow Hardin)



 

LegalMeetings Training LegalMeetings Training –– Late February Late February 
20102010



 

Grantees submit draft evaluation plan to Grantees submit draft evaluation plan to 
Bristow Hardin via email Bristow Hardin via email 
((hardinb@lsc.govhardinb@lsc.gov) ) 

mailto:hardinb@lsc.gov


Evaluation Plan Development, Evaluation Plan Development, 
Submission & Approval Processes Submission & Approval Processes ---- #2#2



 

LSC staff review and provide written LSC staff review and provide written 
comments on draft plans comments on draft plans 



 

Grantee submits revised Grantee submits revised plan(splan(s) to TIG ) to TIG 
staffstaff



 

TIG staff will send approval notice to TIG staff will send approval notice to 
grantee with copy of approved plangrantee with copy of approved plan



 

Grantee submits copy of approved plan Grantee submits copy of approved plan 
with request for 2with request for 2ndnd payment payment 
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