
Using Technology to Support 
Pro Bono Volunteers
Recruitment, Retention and 

Recognition



Technology:
-handles the organization’s data and makes it 

available outside of office hours
-handles information/data that is storable in 

documents, brief banks, WIKIs and collaborative 
working areas

-mediates communications (email, listserves, 
training, social media) often allowing re-
use/archiving and defraying logistical expenses



Technology can be a major watershed 
moment for an organization

- research and obtain one’s first case 
management system (let alone your 2nd

CMS)

- set up Civic CRM as a major part of your 
program’s infrastructure



Technology can be minimal in its impact on 
your organization

- Beginning a Twitter presence

- Deploying surveys using a free or 
subscription survey tool (SurveyMonkey, 
Zoomerang, etc.)



Technology and Pro Bono in four areas
- Tech for the Office
- Tech to extend the office boundaries and 
to reach out to volunteers
- Resources from outside the organization 
drawn in by Tech
- Social Media



The primary statistics are from a survey sent 
to pro bono organizations (there will be a 
link at the end of the slides).

Other statistics are drawn from the ABA 
2010 Legal Technology Survey and are 
used to gauge whether pro bono results 
are above/below the baseline



Technology for the Office



[Legal Technology Survey says 60.9% say Yes]



[Legal Technology Survey says 86.2% say Yes in the circumstance of 
remote access to office software in general]



[Legal Technology Survey says 38.2% of all respondent say Yes.  Solo 
practitioners 28.8% and 10-49 member firms 23.2%]



[Legal Technology Survey says 61.3% say Yes. Solos have the lowest 
usage at 32.9%]



Technology that extends the office 
boundaries and supports volunteers 





[Legal Technology Survey says 83.7% say Yes]



[Legal Technology Survey says 14% say Yes]



[Legal Technology Survey says 2% say Yes down from 5% last year.]







[Legal Technology Survey says 41% say Yes.  Large firms have greater 
availability Solos indicate 14%]



[Legal Technology Survey says 22% say Yes]







Outside Resources











http://lsntap.org





Social Media



The Center for Pro Bono has been using 
Twitter for just a while and has already 
sent out 5100+ tweets

twitter.com/ABACtrProBono

We especially like to identify those who 
receive awards for pro bono work and to 
highlight the stories behind the award.



The story doesn’t have to be florid or fantastic like the 
epitaph on the tombstone of Royal Tenenbaum (from the 

movie)

Died Tragically Rescuing His Family From 
The Wreckage of a Destroyed Sinking

Battleship

Just the facts of the matter will do 



Six Questions for Organizations that use Pro Bono 
Volunteers

- Do you have a policy of nominating select volunteers 
for outside awards for your state, county, local bar?

- Have you considered announcing criteria that would 
lead your organization to nominate them?

- Do you have an “Our Volunteers” resource where 
other volunteers in your organization (as well as 
staff) can see recognitions for pro bono service?





- Do you take a digital picture of your volunteers and 
post this with a brief bio in your case management 
system/website or other resource?

- Will you cut a video for your volunteer of the month 
and post it on YouTube?

- Will you ask select volunteers to do recruiting 
testimonials (audio or video) to encourage others to 
do pro bono work with you?







[Legal Technology Survey says 13.7% say Yes]



[Legal Technology Survey says 5% say Yes their firm does this  while 
6.9% of lawyers do this]



[Legal Technology Survey says 17.3% of firms say Yes]







Don’t allow your volunteer to feel isolated in 
their pro bono service 

Try to have at least one resource of 
communication that all volunteers, staff 
and leadership can share:  listserve, 
Facebook page, website.

Create a community and celebrate your 
volunteers’ pro bono service



If you wish to see the survey or if you wish 
to take the survey

• http://apps.americanbar.org/legalservices/
probono/techsurvey11.html

• OR
• http://bit.ly/jmQMQD
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