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PROCEEDTINGS
(2:00 p-m.)

CO-CHAIR FATHER PIUS: It s 2:00, and
recognizing the presence of a quorum, we are reopening
the Committee on the Delivery of Legal Services, which
was tabled because of yesterday.

The first thing that 1°d like to do as part of
the reopening of this committee is the discussion of
the evaluations for the committee. 1 think my comments
on this -- they"re i1n the board book if you want to
look at some of the results -- but 1t"s the same
tension that we find in the committee.

The question i1s, what"s the purpose of the
committee? Is the committee like Charles®™ committee,
that does things, or i1s i1t more like the Audit
Committee, which is -- we“"re always passing
resolutions. Charles®™ committee loves to pass
resolution. What do you want me to say? So are we a
resolution-passing committee, or are we more like the
Audit Committee, which i1s kind of a supervisory
committee?

My view is we"re much more like the Audit
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Committee, that we“"re much more like a supervisory
committee, that 1t"s our role to make sure that
management 1s collecting the data that we need to make
sure that we"re exercising our role In supervising the
quality of legal services from the grantees.

And 1 think we"ve begun to make good progress
on that, especially with the April meeting, with the
information that the management gives us at that
meeting about the quality of legal services. And as
we"ll hear, 1 think, we do do some things, but It"s
mostly 1In working with management. And I think a big
part of that is going to be overseeing management®s
revision of the performance criteria, which 1 think
we*"ll hear a bit more about when we talk about i1t next
time.

One of the things, 1 think, that®s been
frustrating for us i1s that we haven "t really had a
chance to talk about future topics and what we do, just
because our time has been so limited. 1 think 1t was
helpful to have the call. It was a briefing before
this meeting to help set some of that agenda, which 1

thought was helpful.
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And 1 think we"ll probably do that again
before the October meeting. My goal i1s to do that
again before the October meeting, to help present some
of that agenda.

So that®"s my reflections on it. The comments
are what 1 expected. And I"m certainly open to things
that people want to talk about. |If there are things
that we aren®t doing that you think we should be, just
let us know. Let me know so that we can make sure that
those things are covered.

Did anybody want to make more comments about
the evaluations for the committee, or anything else
that we should be considering, or any problems i1In the
committee? Gloria?

CO-CHAIR VALENCIA-WEBER: This is not about
the evaluations. This is about the topics we discussed
in our telephone meeting. My view is 1°d like to start
on those for the October meeting.

But one of the things we need to take into
account, and we can discuss this with John and Jim in
our board meeting, about how we want to plan that

October meeting because John indicates he wants to
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program in some experience in Indian Country with
tribal government/tribal courts.

But that"s not to control the topic of our
delivery of legal services, whatever we“"re going to do.

Okay?

CO-CHAIR FATHER PIUS: Yes. And that"s why |1
think 1t"s a good time to have another conference call,
either briefing or meeting, before the October because
obviously, we"re not going to be focused on that board
meeting until after the July meeting. So once we get a
little bit more focused on that, we can see what our
time commitments are and how we can fit things in
there.

So anything else? Julie, did you want to add
anything?

MS. REISKIN: I°"m wondering, as we start
looking at performance criteria, 1T we should maybe
have some briefings or something because 1 think we
need to understand -- obviously, we can all read, so we
can read what the performance criteria says.

But do we need more detailed information and

discussion, really, about how they"re used and how it"s
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applied and what the i1ssues are as we start delving
into them? Because again, 1 could think of seven
interpretations for each one. And we don®"t want to
micromanage or go running all over the place, so it
might be really helpful to know how they®"re actually
used to have a little bit more understanding of that.

And 1 don®"t know 1If that"s a briefing or a
meeting. |1 don"t really care. But somehow, 1 think
that"s something that deserves, 1 think --

CO-CHAIR FATHER PIUS: And you~re talking
specifically about the revision process for the
performance criteria?

MS. REISKIN: Yes. Yes. And also, I think
even you"ve asked a couple times if we could have a
chart, like the Audit Committee gets or that some
committee -- yes, that the Audit Committee gets, on the
different program visits. And I know we could go on
the website and look them up, but I think you®ve asked
should we have a chart or should we have something.

And even again, we got this when we started,
but do we need a briefing or explanation of how they

work? What are they seeing? An executive summary
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might be good of, are you seeing trends? Are we
seeing -- not just negative trends, but positive
trends? What are we seeing really working well?

I thought the i1ntake talk was really, really
good and 1*d love to know more of that. What are the
best practices? What i1s working? What isn"t working?

I was pleasantly surprised with the iIntake because
that actually i1s going better than 1 thought.

CO-CHAIR FATHER PIUS: Yes. And it"s
something -- 1 don*"t know if John"s here, but i1t is
something to think about, too, as somebody brought up.

So when we had, for example, the intake meeting, the
guestion was raised, well, how are intakes done? So we
get individual members who talk about their own
programs.

But it might be helpful, when we do these
sorts of briefings, to have, iInstead of just the
in-depth look, a very brief sense of the broad picture
to depict what the i1ntake model is. How many use
computer intake models? What are the numbers that
we"re getting from different places? Just to give us

an overreaching sense of the way intake i1s done, and
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just to think about how we can get that broader
picture.

Because we can"t get all the grantees-”
executive directors here, nor would we want them to, in
a meeting, but somehow to get that broader perspective
when we do some of these issues at the meetings. No, I
think that"s a good point.

As 1t regards to the performance criteria,
there i1s baked 1nto the program for 1t at least some
briefings with the board. 1 think it s management®s
understanding, too. You don"t have to answer this now.

You can talk about this when we do that point. But I
think 1t"s management®"s understanding that the
committee will stay 1n the loop on a lot of these
things. But we"ll look back to his presentation on the
performance criteria revisions when we get to that.

Are there any more comments on the
evaluations, the committee evaluations?

(No response.)

CO-CHAIR FATHER PIUS: No? Okay. Good. So
thank you all for that.

The next item of business, which 1 wanted to
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add, which 1s not listed there but I want to add
because we"ve talked about i1t before, but management
has prepared for us, and 1 want to thank specifically
Althea 1n Janet®s office for preparing this timeline,
for the PQV pilot project with clients i1nvolved.

MS. LABELLA: Right.

CO-CHAIR FATHER PIUS: It"s something that"s
been important to the committee, and I think the
management has taken i1t very -- and we"re very
gratified with the seriousness with which management
has done 1t. And I think this timeline shows the
amount of energy and thoughtfulness that management has
put Into it.

I just wanted to announce it. |If anybody has
guestions, we can do that as well. 1It"s not In your
board book. If you do want printed copies, | can get
you some printed copies. | asked Janet to give me a
couple extra copies, which 1 have, 1If you want to take
a look at the timeline.

I didn"t think 1t needed iIn the board. 1 just
wanted to do this as an update to help us be aware of

how seriously management is taking this and really the
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good work that they"re doing on putting this together.

Does anybody have any questions or comments on
that, on the client involvement at the PQV level, the
performance quality visits?

MS. REISKIN: 1 just got the evaluation back
from the presentation that Jim and I did at NLADA, and
there was a lot of very positive comments, particularly
about this. And a lot of the comments were like, you
guys listened. Thank you so much. The client
community is watching, and this i1s definitely being
noticed and very, very much appreciated.

CO-CHAIR FATHER PIUS: Good. Thank you,
Julie. Anything else?

(No response.)

CO-CHAIR FATHER PIUS: All right. And then 1
want to move to the last thing. Obviously, 1t"s been
very important to me. [1"ve made clear that 1 think
iIt"s quite important for the corporation. That i1s the
revision of the performance criteria.

I sent this out to the committee previously,
but 1t"s also In your board book, as management has

done a proposal to review and revise the performance
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criteria. So I will just let —- is Lynn here to talk
about i1t?

MS. LABELLA: 1 just emailed her.

CO-CHAIR FATHER PIUS: Okay. Should we wait
for Lynn to get here, or did somebody else want to
begin the presentation?

MS. LABELLA: 1 think we can begin the
presentation, and Lynn should be joining us shortly.

CO-CHAIR FATHER PIUS: Okay. So who should 1
leave this to?

MS. REISKIN: 1Is there going to be something
else on the screen?

MS. LABELLA: No. No, there isn"t going to be
anything on the screen.

CO-CHAIR FATHER PIUS: So go ahead, Janet.
Thank you.

MS. LABELLA: Okay. What you have i1n the
board book i1s the proposed approach and timeline for
the revision of LSC"s performance criteria. And as you
can see, we"re going to start with performance area 4,
and we"ll be setting -- we"ve actually brought together

an internal working group and will be identifying and
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pulling together an advisory group to help with that
review.

And then we"l1l be moving forward to draft
revisions and seek the advice of the advisory group.
I"m sorry, Gloria. Did you have a question?

CO-CHAIR VALENCIA-WEBER: No.

MS. LABELLA: And we"re starting with
performance area 4. And after we get that one under
our belts, we"re going to move on to the other
performance criteria. And we"re going to do, then, 1
through 3.

And the timeline is that we should be able to
make a presentation in April 2017. And that would be
with draft revisions to the entirety of the performance
criteria.

CO-CHAIR FATHER PIUS: Thank you. 1 think
It"s a very ambitious schedule. Obviously, 1T we need
some Fflexibility, there®"s no emergency, urgency, to
this. Right? It"s better to get i1t done right than to
get 1t done quickly, but to get it done.

PRESIDENT SANDMAN: God bless you, Father



10

11

12

13

14

15

16

17

18

19

20

21

22

16

(Laughter.)

CO-CHAIR FATHER PIUS: The second thing, and
I"ve said this before and 1 want to make it clear at
least from my perspective, that 1 think the committee
and the board should be involved and informed about the
process of this.

I do not think 1t"s necessary for board
approval, nor do I think it"s wise to have board
approval for these matters, but at least to have the
board 1nvolved and informed about what"s going on
because 1 think 1t"s an important part of at least our
oversight.

So 1 certainly don"t expect that we"re going
to produce a resolution as to the board. But I do
expect that we"re going to get briefings from time to
time by management about the process of things.

The last thing i1s, I"m glad to see this, and
it"s one of the things I want to make sure that there~"s
enough time for so that there i1s a broad 1nput, not
only from our grantees but for other people that are
interested.

Obviously, iIn the past, the ABA has been very
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important to us, and SCLAID, and 1 think getting the
people from the ABA and SCLAID involved on this is
probably important as well, and other people who are
knowledgeable, even outside legal services areas, in
terms of board management and that sort of thing i1In the
nonprofit sector. 1It"s important to get some of those
viewpoints into correcting this.

I"ve sent some of my own comments in that 1"ve
learned from some our meetings. And I"m going to look
through some of my older notes that are still back iIn
Rome, and if I1"ve got some more, 11l send those along,
too.

But 1 encourage the other board members, iIn
the meetings that we“"ve had in those times -- and
especially the committee members -- those i1nstances
where we"ve seen some deficiencies in the program, the
performance criteria, to make sure that those are made
known to management so they can be incorporated in this
process.

I am very grateful for management for
addressing this. 1 do think, because the performance

criteria, as we"ve heard today -- Andrea, who said, the
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performance criteria is what we looked at. I1t"s good
to hear, but i1t does mean we have to take them
seriously, and when 1t"s been ten years since we"ve had
a serious revision.

And there"s been lots of changes. Right?
When our intake system, for example, doesn®"t even
mention online i1Intake, there"s some revisions that have
to be needed. So I think --

MS. LABELLA: Well, it is actually mentioned
in there.

CO-CHAIR FATHER PIUS: Oh, 1t 1s? It 1s?

MS. LABELLA: Yes.

CO-CHAIR FATHER PIUS: All right.

MS. LABELLA: Because technology is also
addressed, of course, In performance area 4.

CO-CHAIR FATHER PIUS: Yes.

MS. LABELLA: So online intake i1s actually
mentioned.

CO-CHAIR FATHER PIUS: Oh, okay. I was just
looking for it and I couldn®t find iIt.

MS. LABELLA: Right, right.

CO-CHAIR FATHER PIUS: Because mostly in the
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intake system i1t only mentions telephone and In-person.

Okay. Does anybody have any more questions or
comments about this? Julie?

MS. REISKIN: Go ahead.

CO-CHAIR VALENCIA-WEBER: On the proposed
approach, i1t looks to me, Janet. There iIs one question
on page 78, the first page.

MS. LABELLA: Yes?

CO-CHAIR VALENCIA-WEBER: On the March to May,
on the second dotted area. By stakeholders there, are
you talking about our grantees? Or who do you have
identified as the stakeholders?

MS. JENNINGS: The grantees would be the
primary ones. But it would also be our friends with
ABA as well, who helped us put the performance criteria
together i1n the past, and any other stakeholders we
deal with on a regular basis related to this.

PRESIDENT SANDMAN: 1 think we also would want
to consider talking to state-level funders, even those
that look to our performance criteria who, either
formally or informally, have their own, because they"re

in the same business that we"re in. They~"re
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grantmaking agencies that provide funding to legal aid
organizations, and I think they“"re part of the
landscape.

CO-CHAIR VALENCIA-WEBER: Okay. 1 just wanted
1t clarified.

CO-CHAIR FATHER PIUS: Julie?

MS. REISKIN: [I"m sure this will be a real
shock to everyone, but 1 want to make sure that we
include clients, especially client board members. They
had some really good input at the meeting that Jim and
I went to.

And again, 1 just think that -- because
they"re the ones that could, 1 think, give you really
good insight as to what i1s and isn"t working.

MS. JENNINGS: Absolutely. That will —-

MS. REISKIN: When a room full of probably the
more iInformed ones don"t know what a 990 i1s, 1 think
we"ve got an iIssue.

PRESIDENT SANDMAN: Yes.

CO-CHAIR FATHER PIUS: Anyone else?

MS. REISKIN: Can I get --

CO-CHAIR FATHER PIUS: Oh, yes.
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MS. REISKIN: 1 just think client board
members are really important. But any way to reach out
to just clients on some of them -- again, obviously,
you can"t reach out to every client. But there are
ways to reach out to the low-income community to ask
questions. And again, I°m happy to share ideas or help
when you"re at that point.

But there has to be some intentionality
because clients don"t have lobbyists or trade groups,
so they"re not going to read the Federal Register. So
the outreach just needs to be different.

MR. MADDOX: Father Pius?

CO-CHAIR FATHER PIUS: Vic?

MR. MADDOX: Just a question about the
advisory committee. It says that in February or in
March, LSC will incorporate the comments. 1 assume
that LSC may incorporate the comments and may reject
the comments as well?

MS. LABELLA: Oh, absolutely. We"ll review
and incorporate comments as appropriate.

PRESIDENT SANDMAN: Or not.

(Laughter.)
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MS. LABELLA: Or not. Correct.

PRESIDENT SANDMAN:

CO-CHAIR FATHER PIUS: Anybody else? Any
other comments or questions about this?

(No response.)

CO-CHAIR FATHER PIUS: All right. Then really
thank you to management for doing this and for the
great work on doing this. 1"m really excited about
this and really looking forward to the way this process

works out.

And especially as we go through -- and we
really -- obviously, you know this, but 1°11 say
anyway -- as we go through the amendment for criterion

4, we should reflect on that as we go through 1 through
3. And 1f there are changes that need to be made, we
should feel free to make changes to the process to make
sure that 1t runs the way we want i1t to.

And we shouldn®"t be -- just because we"ve got
this -- remember, we"re not approving this schedule as
a committee. So 1t should be flexible and 1t should be
something we should advise because 1t"s more Important

that we get it right than that we get it done on time.
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So thank you.

So that"s i1t for the main part of the agenda.

Is there any public comment for our meeting?

comment,

needs to

So then

adjourn.

(No response.)

CO-CHAIR FATHER PIUS: Seeing no public

iIs there any other business that the committee

act upon?

(No response.)

CO-CHAIR FATHER PIUS: And no other business.

can | entertain a motion to adjourn?
MOTTIT1ON

CO-CHAIR VALENCIA-WEBER: 1711 move to

CO-CHAIR FATHER PIUS: Any second?

MS. REISKIN: Second.

CO-CHAIR FATHER PIUS: All those in favor?
(A chorus of ayes.)

CO-CHAIR FATHER PIUS: And this meeting 1is

adjourned. Thank you very much.

(Whereupon, at 2:18 p.m., the committee was

adjourned.)



